
2023-24 BUDGET PROCESS
August - September

Budget Planning

BOARD OF COUNTY COMMISSIONERS (BCC)
Engage the community and 
start preliminary discussions 
on County priori�es

COMMUNITY
A�end Board Work Sessions
and Roundtables to hear
about the BCC's priority
se�ng considera�ons

COUNTY BUDGET COMMITTEES

COUNTY ADMINISTRATIVE OFFICE (CAO)
Ini�ate and manage the 
budget process

FINANCE BUDGET
 General Fund Forecast
 Project Timeline Planning

OFFICE OF EQUITY, INCLUSION, AND COMMUNITY ENGAGEMENT (OEICE)
Develop equity tool as 
companion to Budget process 
orienta�on and expecta�on 
se�ng*

DEPARTMENTS
Establish departments'
internal budget process

October - December

Priority Se�ng / 
Budget Direc�ons

 Con�nue to engage the 
community

 Finalize budget principles 
and priori�es to CAO

Communicate community 
priori�es, opportuni�es and 
challenges to inform BCC's 
priority se�ng

 Dra� and communicate annual 
budget instruc�ons

 Publish Board's Budget 
Principles and Priori�es

Provide training on equity tool use 
and expecta�ons (parts of the 
tool phased in over mul�ple 
budget years) for department 
directors and staff with budget 
development responsibili�es*

Summarize community input from 
Boards and Commissions and 
other community meetings on 
departmental priori�es, 
opportuni�es and challenges to 
inform BCC's priority setting*

January - February

Requested Budget

Provide input to the County 
on community inequi�es in 
access, quality and outcomes*
Attend the Board's Town Hall 
on the County budget

Communicate with 
departments on budget 
development
Support information sessions 
and Board Town Hall

Support departments budget 
request process, collect and 
analyst mid-year es�mates

 Technical Assistance to
departments on equity 
analysis*

 Community engagement
on inequi�es in access,
quality and outcomes*

 Utilize Equity Tool*
 Develop departmental budget
 Submit Requested Budget 

(Due February 9)

March

CAO Review

April

Proposed Budget

May

Budget Commi�ee 
Review and Approval

June

BCC Budget
Adop�on

July

Budget Filing

Review and adjust requested 
Budget reflec�ng County 
priori�es

Assist in CAO budget review 
process

OEICE review of equity 
analyses of budget*

Requested budget 
presenta�on to CAO

Finalize budget message, 
trends and ini�a�ves and 
narra�ves

 Host Budget Commi�ee
Orienta�on 

 Finalize Budget Summary
Book and, Org Unit Details
Book, and Program Details Book

Provide training and equity 
tool at the Budget 
Commi�ee Orienta�on*

Par�cipate on Budget 
Commi�ees to Read, 
Review, Question and 
Evaluate the Proposed 
Budget

 A�end and listen to County
Budget Presenta�on 

 Public tes�mony at the Budget
Commi�ee Public Hearing 

 Read, Review, Question and
Evaluate the Proposed 
Budget and provide feedback

 Conduct public hearing and
approve budget  

Presenta�on at Budget 
Commi�ee Mee�ngs

 Organize and Support Budget
Commi�ee Mee�ngs 

 Upon commi�ee approval,
prepare budget documents 
for adop�on 

 Technical Assistance to
commi�ees on equity analysis*

 Overarching equity analysis and
resul�ng budget adjustments 
li�ed up as an explicit part of the 
budget presenta�on process*

A�end and par�cipate in 
Budget Commi�ee 
presenta�ons

Adopt the Budget

Public tes�mony at the 
Board Mee�ng

Update County systems with 
new fiscal year Budget a�er 
adop�on

Messaging re: incorpora�on of 
equity in budget process and 
resul�ng adopted budget*

 Publish Adopted Budget
 File Budget Forms and

Documents

Opera�onalize new fiscal 
year budget

 Con�nue to listen and learn from 
the community

 Continue to communicate County 
priorities to the community

 Host Town Hall on budget

 Attend Budget Committee 
Orientations

 Learn the Equity Tool to be 
utilized in budget review*
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