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— Building the canopy: Regional approach
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—> TCPB Responsibilities

 Develop a Regional Plan for approval by the Regional Oversight Committee
that incorporates regional strategies, metrics, and goals as identified in Metro
SHS Workplan and the counties’ Local Implementation Plans.

* Review proposals from the counties that outline programmatic strategies
and financial investments from within the Regional Investment Fund that
advance regional goals, strategies and outcome metrics

* Provide guidance and recommendations to the counties on the
implementation of strategies to achieve regional goals and outcomes

* Approve and monitor financial investments by the County Local
Implementation Partner from the Regional Investment Fund

* Provide guidance on the operationalization of SHS values at the regional level
 Monitor and provide guidance on the implementation of the Regional Plan
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(Non-elected membership)

— Diversity of identities and lived experience

62% BIPOC
15% LGBTQ+
15% People with disabilities
15% Immigrant/refugee
23% Lived experience of
homelessness

54% Lived experience
of housing instability
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Diversity in perspectives, experience and

expertise

Elected Representatives
* One each from Washington, Clackamas and Multnomah counties, and Metro

* Serve as general members of the TCPB
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Chair Harrington Chair Smith Commissioner President
Jayapal Peterson
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—> Regional Coordination Potential Issue Areas

The tri-county advisory body will lead a planning process to develop recommendations for regional
coordination related to these and other issue areas as identified:

* Regional capacity: strategies to strengthen regional supportive housing capacity, including but not
limited to: coordination of capital investments funded by the regional affordable housing bond and
other sources, development of a regional model of long-term rent assistance, and expanded system
capacity for culturally specific housing and services;

» Systems alignment: coordination and integration between the housing and homeless service systems,
as well as other systems serving people experiencing homelessness, including the healthcare, education,
workforce and criminal justice systems; and

e Standards and metrics: regional performance metrics to measure the impact of specific program types,
regional system indicators to measure changes in the population experiencing homelessness,
consistency in program evaluation standards and procedures, standards for culturally responsive
services, and standardized data definitions, data collection methods and quality control.
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- THANKYOU!

Now let’s hear from you!

Contact:

Nui Bezaire, Supportive Housing Services Manager

Metro

Nui.Bezaire@oregonmetro.gov

co.washington.or.us


mailto:Nui.Bezaire@oregonmetro.gov

