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Opggo™ WASHINGTON COUNTY BOARD OF COMMISSIONERS
MO 22-292
Meeting Date: October 25, 2022 CPO:
Agenda Category: PRESENTATIONS
Department(s): County Administrative Office
Presented by: Latricia Tillman, Chief Equity Officer

Amanda Garcia-Snell, Community Engagement Manager
Ashley Horne, Equity Policy Manager

Office of Equity, Inclusion and Community Engagement (OEICE) Quarterly

A Title:
genda Title Report: July-September, 2022

REQUESTED ACTION:
N/A

SUMMARY:

Provide an update on the priorities of the Office of Equity, Inclusion and Community Engagement
(OEICE)

ADDITIONAL INFORMATION:

Community Feedback (Known Support/Opposition):
N/A

Legal History/Prior Board Action:

OEICE was established as part of the Washington County Equity Resolution. The resolution also
established the Chief Equity and Inclusion Officer role need for the CEIO to provide quarterly updates
for the Board.

Budget Impacts:
N/A

ATTACHMENTS:
OEICE Quarterly Update to BOC Q3 October 2022 Presentation
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Quarterly Update

July — September 2022
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= Equity and Inclusion 2.0
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and justice in the creation and
delivery of public policy.

Equity in Washington County will
exist when every county resident
participates fully in the region’s
economic vitality, has access to the
County’s services and other
resources, and has the opportunity
to reach their full potential.
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= Change Manhagement
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https://www.markkilby.com/navigating-the-change-curve-basics/

= Equity, Diversity, Inclusion Timeline

February 2020

: September 2020 April 2021 April 2022 September 2022
@ Adopted Equity @ Chief Equity and @ Launched Equity @ Established Advisory @ Adopted Equitable
Resolution Inclusion Officer Started Leadership Council Council on Racial Equity Community

Committees Engagement Policy

July 2020 February 2021 August 2021 June 2022
Board Funded OEICE Launched Equity Adopted Equity Action Adopted Budget
Leadership Council Plan informed by the Budget
Equity Tool
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Ashley Horne, Equity Policy Manager

Kittie Kong, Supplier Diversity Coordinator
Anna Menon, Equity Data Analyst

Janeen Smith, Sr. Housing Justice Coordinator,
SHS

Latricia Tillman
Chief Equity Officer

Amanda Garcia-Snell, Program Manager
Christina Barboza, Program Coordinator
Marcus Ford, Program Coordinator

Ty Schwoeffermann, Program Coordinator, SHS

Lewis Ferguson, Program Specialist

Alfredo Haro, ARPA Equitable Recovery Coordinator
Tricia Kennedy, Senior Administrative Specialist
Carol Renaud, Program Specialist
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COMMUNITY
ENGAGEMENT
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Community Engagement Opportunities

Public Testimony Constituent Emails

Community pe— vy , | Board Town Halls

Participation I A YL NAE :
Organizations e T Ty | 'i-fi. @ ) o= ()

Board.s agnd
Commissions

" Cultural Heritage
Department-Specific Months
Opportunities ;




= Community Engagement - External

Reapportionment Community Engagement
= Completed and summary presented on 9/27/2022

CPO Re-envisioning

= Small group meetings for interim service agreements
= First phase — Assess CPO boundaries

Civic Leadership Training

= Expanded to include Unite, APANO, and Adelante Mujeres
= Aligned with American Rescue Plan Act priorities

Board Quarterly Town Halls
= 9/28/2022 - 3 in person, 22 on Zoom, 7 on YouTube

AR Office of Equity, Inclusion and Community Engagement



= Community Engagement - Internal

Equitable Community Engagement Policy
= Approved on 9/20/22; procedures in development

Boards and Commissions
= Continue to track diversity data, inform recruitment

Land Acknowledgment Implementation Plan
" |nternal workgroup continues to meet

AR Office of Equity, Inclusion and Community Engagement
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= Equity, Diversity, Inclusion Structure

External Advisory Council for Racial Equity (ACRE)

A

November
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October
2022

2022

Charter Members Kick-Off First Strategic
Approved Appointed Reception Meeting Plan,
Budget, Etc.

Office of Equity, Inclusion and Community Engagement
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Internal Equity Leadership Council
(ELC)

" Focused on development
and implementation of Washington
County’s equity, diversity, and
inclusion (EDI) strategies, standards,
policies, and tools

= Based on Emerging Best EDI
Practices

= Equity, Diversity, Inclusion Structure

Equity Leadership Council Committees

}%, Civil Rights Compliance
—
rﬁl‘ Board and Commission Diversity and Inclusion
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ARARA Employee and Supplier Diversity and Inclusion

Equity and Inclusion Training
Equity Data

Equity Policy

= B
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Accomplishments:

" Equal Employment Opportunity
Plan (EEOP) - November 1
BCC presentation

= Limited English Assistance
Policy implementation cont'd

= Equity Leadership Council

Work in progress:
" Budget Equity Tools

- Community-serving Org Units
- Internally-facing Org Units

= Co-creation of Legislative Equity
Tool with Government Relations
and ELC Equity Policy Committee

" Employee Resource Group policy
and procedures

AR Office of Equity, Inclusion and Community Engagement
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f?: - Equity, Diversity and Inclusion

Bi|ingua| Pay PO||Cy Language Percent of Percent of
staff who residents who
Context: receive speak a language
. . ot - bilingual pay | other than English

 Title VI of the Civil Rights at home

Act requires assistance for Spanish

community members with Vietnamese

Limited English Proficiency Chinese

« Washington County Equity Korean

Resolution - February 2020 Russian, Polish, or other Slavic
Arabic

 Washington County
Limited English Assistance
Policy — November 2020

Tagalog
Other Asian/Pacific Islander

o O O O O O O o

Other Indo-European

AR Office of Equity, Inclusion and Community Engagement 15
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= Bilingual Pay Policy Update

May June July Aug. Oct. Now.

Staff Liste
Sessions

Interim Bi

ESBP Committee Polic
Crosswalk Analysis

Pay Adjust
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Manager /
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Action
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Community Based

Organizations Partnerships
Westside Open House

Construction Careers Pathways
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= Supplier Diversity Strategy

Self Identified Businesses Registered in OpenGov

NATIVE AMERICAN OWNED
LGBT OWNED

DISABLED VETERAN BUSINESS
VETERAN OWNED

US DOT CERTIFIED DBE
WOMAN BUSINESS
MINORITY BUSINESS

SMALL BUSINESS

NOT IDENTIFIED
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@ = Equity, Diversity and Inclusion

Partnerships: HR
* Bilingual Pay Policy
* Testing process improvements
 Policy clarifications

 Manager/supervisor engagement

 Discrimination, Harassment and Retaliation-Free Workplace training
e 77% staff completed training
* 95% supervisors completed training

AR Office of Equity, Inclusion and Community Engagement
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= American Rescue Plan Act (ARPA)

Investment Area Cost Allocation®

$16.03M

Qutbreak Response,
Case Investigation, and
Other Mandated Public

Health Services
[Surviving COVID-19)

Iselation and =
Querantine Support onomsere
{Surviving COVID-19)

52 B6M Hl..:ﬂl_-'l-—---l
Warkiores
M ———
STADILIZE AND
SUPPORT THE
ECOMOMY

OF GOVERNMENT

AR Office of Equity, Inclusion and Community Engagement
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https://www.washingtoncountyor.gov/support-services/documents/2022-american-rescue-plan-act-annual-report/download?inline

Multi-jurisdictional Partnership

Equity in American Rescue Plan
Act (ARPA) Funding ]

" Transition COVID Advisory to Community "
Engagement Advisory Committee "

= Agency and Community Engagement
assessments

ks & American Rescue Plan Act (ARPA)

ARPA Regional Community
Engagement Partners:

COVID Racial Equity
Advisory Group

Washington County
City of Hillsboro

City of Beaverton
Economic Development
Public Health

AR Office of Equity, Inclusion and Community Engagement
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f?: = American Rescue Plan Act (ARPA)

e Recruitments:

 Client Civil Rights: Compliance Trainer
 (lient Civil Rights: Language Access Coordinator
e Equity Coach
e Countywide Equity Data Assessment (Equity Data Committee)
e Civil Rights Compliance Training
* Equity Support for ARPA funded projects
e Multi-jurisdictional Community Engagement

AR Office of Equity, Inclusion and Community Engagement
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