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= County Authority to Set Collection Rates

* Authority of the Code:

provides that increases or
decreases in the rates shall not be made by the
board unless the board finds that the increase or
decrease Is based upon an increase or decrease
in the cost of doing business or an increased
cost of additional, better or more comprehensive
service.
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- Rate Review Stakeholders

* Washington County

* Community Members e

e Certificated Haulers
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- Annual Rate Review Timeline

March 15 Detailed Cost Reports (DCRs) are due
Mid-March to Mid-April CPA firm & Staff review financial and programmaticinformation. Site visits are conducted (virtually orin-person)
Late April Financial Composite & Return on Revenueis finalized
Early May Rate Review results shared with Washington County Haulers Association
Mid-May Present Rate Review outcomes to Garbage & Recycling Advisory Committee

June Rate actions & recommendations presented to the Board of County Commissioners

July 1%t Rate change letters mailed to customers

August 15t New rates implemented
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= Rates are Set from Analysis

. Exiijting collection services rates were established from historical
studies

* Detailed Cost Reports (DCRs) are required annually from all
certificate holders

* Board of County Commissioners (BCC) approves the target Return
on Revenue (ROR), 10% has been the recent target

* Once a ROR goal is established adjustments are made across the
three service lines so that the aggregate revenue reaches the
desired % change needed to achieve the target ROR
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= Cost of Service Model

Return on Revenue (ROR)
methodology Is utilized

Revenues — Expenses = Profit

Profit/Revenues = Return on Revenue

Current target ROR
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5 Data included in the DCR

* Annual review of detailed programmatic and financial information along
with assessment of the haulers allocations is required

* Haulers must share data related to wages, labor, finances, equipment,
customer accounts, and operational expenses

* Direct cost —are expenses the company can easily connect or trace
to a specific product or service

* Indirect cost — “shared” costs such as office space, or operational
cost and equipment used for multiple lines of service and in multiple
jurisdictions
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= Key considerations

* In determining whether to grant a rate change the items below are
considered by the BCC:

einvestment in facilities and equipment

eservices of management

e |ocal wage scales

e concentration of customers in the area served

e methods of collection and transportation

e length of haul to disposal facilities and the cost of disposal
e reasonable return on revenue for the haulers

e system impacts (foreseen and not)
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- Rates Provide Revenue

» Haulers remit to Washington County 3% of quarterly Gross
Recelpt revenue

* This funding is directly allocated to the Washington County
general fund

—Solid Waste & Recycling budget is appropriated from the
general fund
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= QOutcomes for the Stakeholders

» Washington County confirms that garbage and recycling rates are
fair, just and reasonable for all rate payers

—|n addition, revenues collected help fund the Solid Waste &
Recycling Division and system oversight

 Community members can be confident that the garbage and
recycling collection service rates are fair, reasonable and access is
equal

* Private haulers earn a profit that is adequate for the essential
services provided
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= Collection Service Rates - Types

» Residential collection rates
 Commercial container, cart and food scrap collection rates

* Occasional container, drop box and compactor collection
rates o

“
. . &
* Medical waste collection rates \ 3 ,
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= Residential Rates Li=e

 Community members can select standard service or
will call

» Standard collection service includes weekly garbage, and every-
other-week recycling and yard debris*

* Will call service is available a la carte for garbage and it includes
recycling and yard debris™ collection service

* All services are billed monthly

* Rural customers do not receive yard debris collection
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= Example Cost Breakdown

System Level

32-Gallon Urban Residential Collection Household Garbage Bill

2020 Profit/Cost Breakdown $27.98 / Month

100%

00 %
Disposal Costs

20% $8.34

$3.05

Seneral & Administrative

40%

30 $9.41
20% County
T $0.79
10% 3%
$2.80

0%
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% Commercial Rates [

Commercial container and can/cart garbage collection service includes
recycling collection

* Fees for container service are based on the number of stops per container/per
week and are charged monthly

* Fees for can/cart service are charged monthly

Commercial food scraps® collection service is only available to urban
customers

* Beginning April 1, 2022, food scraps becomes part of the commercial collection
service bundle for no additional fee
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= Drop Box & Compactor Rates

Drop box, occasional container or compactor service

* Transportation and disposal have separate fees that apply — drop box/compactor
customers pay actual cost of disposal

» Additional fees include mileage, profit margin, rental, and set up fees

* Ala carte glass & mixed recycling is available for an additional fee

www.co.washington.or.us | Department of Health and Human Services 15



5 Medical Waste Rates }

* Medical Waste rates are determined by the number
and size of containers picked up

* Medical waste must be placed in approved medical and sharps containers

» Service is often subcontracted out to specialty collection service providers

www.co.washington.or.us | Department of Health and Human Services 16



= Where to find established rates

https://www.co.washington.or.us/HHS/SWR/rates.cfm
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County Home Jf Health and Human Services J Garbage & Recycling f/ Collection Service Rates

choose s pepartment: R Collection Service Rates
+ Garbage and Recycling

Services Washington County regulates garbage and recycling collection services within the unincorporated areas of the county —
north of Highway 26, Aloha, Metzger and rural areas. If you live inside the limits of a city, contact your city's office for

* Reduce, Reuse, R its solid waste collection rates and rules. Rates charged by garbage and recycling collection companies are established

+ Business Services by the Washington County Board of Commissioners. Each company must charge the Board-approved rates in its service

area. For more information contact us at 503-846-2605 or by email,

+« Community Resource

Library
+ Report a Problem Rates for unincorporated Washington County customers
23] CALENDAR » Commercial container and cart rates
Yoz HOT TOPICS » Commercial food scraps collection rates
» Residential rat
Find us on ] |
FaCEbOOk » Medical waste collection rates
| » Occasional container,_drop box and compactor service rates
ddit ona e i and =
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= Thank you

Any Questions?
Thank youl!

Erin Stein

Operations Supervisor
Solid Waste & Recycling
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