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Meeting Overview

« Welcome and
introductions

* Project updates
* Project planning
* Next steps

Center for Addictions

Triage and Treatment
Washington County
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Meeting Logistics

» Shorten to 1 hour
* Remain virtual

* Maintain every-other month
schedule




.
Project Updates: Funding

Measure 110 Grant:

= In December, Washington County submitted an
application for M110 funding

CATT Capital Development gap funding
Behavioral Health Resource Network coordinator
- Total Request: S17M



Project Update: Funding @?ﬁ%ﬁ"iﬁﬁ?ﬂé’i‘éﬂ%ﬂi

Washington County

Measure 110 (cont): .

» Grant approved on April 26t"!

 Amount is not determined E
* Next steps:

= Meet with OHA staff to begin negotiations

= Amount awarded may be influenced by
County-based Allotment
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Project Update: Funding

Opioid Settlement:
» $12.7M over 18 years
» May increase as additional settlements are approved

» Goal is to use these dollars to support and stabilize
operational costs

» Separate fund



Project Update: Funding

Opioid Settlement:
» Qutreach to cities
 Prioritize supporting
unfunded/underfunded

services such as sobering
and stabilization




Project Update: Provider Selection

» The RFP for intensive
services was published on
April 1st

» Several organizations
have downloaded the RFP

* Due May 27th

« Award in June




Project Update: Architect Selection

» The RFP for architect
design and engineering
was posted on April 14th

» Due May 13t

 Evaluation is currently
underway




.
Project Updates: Buildings

Intensive Services Building: Community Services Building:
17911 NW Evergreen Place, 5250 NE Elam Young Pkwy,
Beaverton Hi”SbOrO




Community Services Building

Zone Text Change:

* Owners willing to extend sale agreement to allow
time for the process

 Language is being drafted




Pause

Questions or
comments?
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Previous Project [ suimscomice

Policy direction and political
support

Organization 1

Program Development

Leadership Team
Work Group

Public Safety Work Group

Tactical decision making and “ Project organization, strategic h

. . _ Tactical decision making and
implementation planning and direction

implementation

!

_ Subcommittee: C unit
Subcommittee: Mmm &€ . omm :l Subcommittee: Subcommittee: Size
Communications ) n!;ageme Facility design and Scale (Inactive)
Implementation Advisory Group

Subcommittee:
Workforce
Development

Community
Engagement
Planning Team

Subcommittes:
Data Work
Group [Inadive)

Subcommittee: RFP
Development



Service Delivery Advisory

REVised | C itte | Steering Committee
ommili e

Policy direction and political
Direction and support for support

P rOj e Ct implementing responsive services
O rga n ization Leadership Team

Project organization, strategic

planning and direction

Leadership Team Sub-Groups Community and Stakeholder Work Groups

Communications Leadership Task Forces

) Community
and Community Facility Design Team (short-term, Public Safety

E ement
Engagement Planning Team Operational single focus et

) Advisory Group IR D
Planning Team Committees waork groups)
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Project Update: Public Safety Work Group

)
* Guidance for the development and }
implementation of the center, especially
around interface with public safety
* Key Focus Areas:
* Neighborhood safety
* Triage and transport protocols
* Create diversion program

* Representation:
* Initially law enforcement agencies
 Later expand to include criminal justice partners




Project Update: Service Delivery Advisory

Committee
\.

» Replaces Program e
Development Work Group = b |

- Will focus on how services = N ‘
are delivered | \)\;// l LM

- Emphasis on peer and -
communities of color

voices

/ \ “’L‘




Discussion

* Anything else we
need to be
thinking about?




D e 'St I g Ca m p d Ig n If you're struggling with prescription

opioids, there is hope. Recovery is possible.
Resources:

> S30K from Trillium
Health Plan

= CATT Champions

= Tualatin Valley
Community Television
support
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De-Stigma Campaign

Initial planning:

» Video message that counters stigma
associated with substance use

» Shorter messages for social media

» Highlight CATT Champions
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De-Stigma Campaign (V) VGRS
(@’ OI‘dS my children. ¥
Ol Matter -

Process:
* Review existing b ove e
campaigns .‘"y,:, ‘&
» Develop key messaging I\ =  reopiefroma

4”: walks of life are
B ) e being affected
) by the overdose

crisis

ldentify key audience

* Draft material o e e
* Push out "Pain is personal.
message Healing iif.oo."
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Messages:

There is \ Addiction is a \

medical
Treatment hope. ic
Recovery condition
Works : )

Is Possible |

N - i
\ Anyone can

become \
- dependent
/ Washington County has on

a plan to improve our substances

\ system of care "
\




Discussion

 Initial reactions?




Meeting Wrap Up ‘:'j Triage and Treatment

Washington County
* Next meeting is July 21, 3-4 pm

» Don’t forget to check out our CATT website:
www.co.washington.or.us/CATT
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