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Steering Committee 
July 21, 2022    

3 - 4 p.m. 
Zoom Virtual Meeting 

 
Facilitators:   Kathy Prenevost and Nick Ocon  

 

Meeting Summary 
 

1. Welcome & Introductions  

2. Project Updates: 
a. Intensive Services 

provider 

 
 
 
 

b. Architect 

 

 
CODA, Inc., was chosen as the provider for the CATT 
intensive services. Deputy Director Kevin Mahon was 
introduced and gave a short summary of services that 
CODA currently provides in Washington County. CODA is 
excited to be a part of such an important project.  
 
Holst Architectural was chosen. They have a lot of 
experience in designing and building this type of facility. 
Holst just finished a detox/residential building for Fora 
Health in SE Portland. We will have a designer for each of 
the two buildings. Holst’s proposal had a lot of focus on 
community engagement. 
 
Discussion 
Q: Is this okay to share publicly now? 
A: Yes, please share. 
 

3. Funding Progress Report 
 

Since we last met in May, we have been able to garner 
$13,181,811 in new funds, bringing us to nearly being fully 
funded. 
 
Our current gap in funding is $2,630,585. 
 
Discussion 
Q: Is there a revised timeline? 
A: We expect to have some services operational by the 
end of 2024, and phase in the remaining services in 2025. 

https://forahealth.org/news/our-new-treatment-center-opening-november-2021/
https://forahealth.org/news/our-new-treatment-center-opening-november-2021/
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Q: Are there contingency costs set aside for construction 
and materials? 
A: Yes, we have built in two separate 20% contingencies, 
and these are included in the financial analysis. One is for 
capital costs and the other for operations. But we do 
know this is a very dynamic situation. 
 

4. De-Stigma Campaign: 
a.   Proposed Messages 
 
 
 
b.   Format 
 
 
 
c. Recruitment of 

Participants 

 

 
The planning process has begun. We have identified key 
messages with help from the Community Engagement 
Advisory Group. Video production is scheduled. 
 
The format will be multiple 30 second videos and one 
longer compilation video. We will offer these in a variety 
of languages with diverse speakers. 
 
We have some CATT Champions identified and are 
actively recruiting for more. 
 
Discussion 
Q: In the key messages, did your advisory group say anything 
about how addiction affects every race, gender, religion, 
socioeconomic level, professional group, etc? Thinking about 
the equity point of view and “those people” sort of thinking 
some folks fall into. 
A: Yes, we are very much aware of this, and it is forefront. 
 
Q: This is kind of a dream thought, but how about a “Ted Talk” 
type fundraiser for CATT with our champions? One resource 
might be Dave Mowry who teaches people to do comedy about 
mental illness. 
A: Very interesting idea!  We will note this for further 
discussion. 

 

5. Next steps Next meeting is September 15, 3-4 p.m. 
 
Don’t forget to check out our CATT 
website: www.co.washington.or.us/CATT 
 

 

http://www.co.washington.or.us/CATT
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