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	ED1136: The Town Center Development Agency (TCDA) plays a vital role in advancing our shared vision for Tigard to become "an equitable community that is walkable, healthy, and accessible for everyone". The TCDA improves Tigard's long-term fiscal health by bringing new businesses and housing into the TIF districts. 
In FY 2023, TCDA continued to fulfill its mission by creating a safer, healthier, and more connected Tigard for everyone. 
 
The investments included in the FY 2024 Proposed Budget ensure that the TCDA will continue making progress on key community priorities, including continue the design and engineering of the Nick Wilson Memorial Plaza; making progress on acquiring land for a Tigard Triangle park; and continuing the city’s commitment to housing for all.
 
The FY 2024 TCDA budget request reflects recommendations of the TCAC:
· Increased building improvement grant funding from $50,000 to $75,000 to help attract new eating and drinking establishments to Downtown.
· Expand our professional team’s capacity by adding our second TIF-funded position. The new teammate will manage programs and projects in the two TIF Districts, including grant programs and the design of new public spaces and streets.
· Continue prioritizing development assistance for affordable housing.
· Funding to build missing pedestrian infrastructure through partnerships in the Triangle.
· Budgeted $75,000 to complete a downtown wayfinding plan.
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