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Meeting Overview

• Steering Committee Feedback

• Project Updates

• Next Steps
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Steering Committee Feedback



Steering Committee
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Criminal Justice System Interface

• National and local narrative on police reform

• The importance of timely availability of treatment

• Supporting individuals currently

involved in the justice system?

• Measure 110 ramifications
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Workforce
• Recruiting and retaining qualified staff will 

be a significant challenge

▫ Particularly true for individuals of color 
and other non-majority groups 

• What strategies can be employed and 
when to address?

• Implications for when a provider should 
be selected? 
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Residential Treatment

• Viewed as a statewide resource

• The CATT’s residential beds will 
attract interest from outside 
Washington County

• Set realistic expectations in 
feasibility study
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Facility Size

• How are we forecasting service demand and bed needs? 

• How far out are we projecting the need for services and 
facility needs?

• Scalability challenges of services that link to physical 
beds
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Phase 2 Planning Issues

• How are best practices being 
incorporated?

• Culturally responsive services

• Ensure family inclusion

• Understanding client ambivalence
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Phase 1

• Feasibility 
Study

Phase 2

• Final Facility 
and Program 
Design

Phase 3

• Construction 
and Provider 
Selection



Funding

• How will funding work with a phased approach?

• Potential Federal resources
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Project Updates



City of Portland Project
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Equity Tool (SLIDE  1  OF  2)

• What is the decision under review?
• What group(s) experience disparities related to this 

decision? Does the decision improve, worsen, or make 
no change to existing disparities?

• How does it specifically impact and benefit Washington 
County residents? Are there urban/rural considerations? 
What existing policies, programs or historical 
considerations in Washington County need to be taken 
into account?
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Equity Tool (SLIDE  2  OF  2)

• How are those most impacted engaged in the decision 
making? Do we need to engage additional groups? 

• What are the intended equitable outcomes and potential 
ramifications of the decision? 

• How will we know the impact of our decision? How will 
we be held accountable for the outcome? Please 
describe.

• Based on the considerations reviewed, what revisions 
need to be made to the decision? 
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Communications
• We have a newsletter!

• Have you shared it yet? 

• It’s easy – just forward the email with a 
personal message about your involvement 
and why this project is exciting and 
important!

• We’re planning a second issue in March.

• We have a website!

• www.co.washington.or.us/CATT

• More pages will be added along the way.
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http://www.co.washington.or.us/CATT


Facility 

• Sub-group update

• Architect focus and progress

• Land search

▫ Room for supportive housing?

▫ Hawthorn Center?
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Supportive Housing 

• Core Plus and Co-located 

• Would be led by Washington 
County Department of Housing

• Ideal size?
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Next Steps:
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Facility Sub-Group: Complete key features 
review

Architect begins space analysis

January

PDWG: Review of key features analysis 
(2/4/21)

Board of Commissioners Briefing (2/9/21)

February

PDWG: Review of architect’s space analysis, 
fiscal analysis, and draft Feasibility Study 
(3/4/21)

Steering Committee: Review and discussion 
of draft Feasibility Study (3/18/21, 3-4:30 
PM)

March 

Board of Commissioners: Presentation of 
Feasibility Study (4/13/21)

April

May
PDWG: Discuss Board of 
Commissioners direction (5/6/21), 
next steps
Steering Committee: Project next 
steps  (5/20/21, 3-4:30 PM)



Contact Information
• CATT@co.washington.or.us

• Kristin Burke, 503-846-4563
• Kristin_Burke@co.washington.or.us

• Walt Peck, 503-867-1826
• Walter_Peck@co.washington.or.us
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