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Meeting Overview

Planning Recap

Project Updates

= Facility planning

= Fiscal analysis
Implementation Plan

= Go big, carefully
= Resource responsive

= Phased master plan approach
Communications
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Facility Planning




Core Services Core Plus Services

Assessment and Triage Qutpatient Substance Use Treatment
Sobering Qutpatient Mental Health Treatment
Withdrawal Management (detox) Supported Employment

Crisis Stabilization Drop-in Center (Flex space)

Residential Treatment
Outpatient Stabilization

Co-Located Services Community Partner Provided Services

Medical Care Social Services

Dental Care Primary healthcare services
Supported Housing Education / Family Support
Benefits and Transportation Assistance Animal Care

Pharmacy Family Justice / Legal Services
Hawthorn Walk-In Center Many others....

County Behavioral Health Staff




Considerations

Number of beds

Clinical environment
Complimentary service types
Key features required by service
types

Sobering 16-20
Withdrawal Management/Detox 8-16
Residential Treatment
Men 24
Women 15-20
Tigard Recovery Center 15-20
Crisis Stabilization 8-10
Total 86-110



Intensive Services
Building

17,632 sq. ft.

e Assessment and
Triage

e Sobering

e Withdrawal
Management

e Crisis Stabilization

e Support Services
(kitchen, etc.)

Residential Buildings (2)

8,944 sq. ft. each
e Building 1: Women’s
Residential Treatment
e Building 2: Men’s
Residential Treatment

Community Services Building

26,294 sq. ft.

e SUD Outpatient Treatment
e Mental Health Outpatient
e Medical Services
e Dental Services
e Pharmacy
e Benefits and

transportation assistance
¢ Peer Drop-In Center
e Supported Employment

Hawthorn and County
Staff*

26,000 sq. ft.
e Hawthorn Walk-in
Center
e County BH Staff

*may be combined with
community services
building



Financial Analysis




Operational Funding

» Blended funding sources:

= State funding for treatment services
Medicaid reimbursements via CCOs
Private insurance
Private pay
Measure 110
County General Fund
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Capital Funding

Resources CATT (secured)

HSO (195) S 6,494,135
HSO reserves (207) S 10,500,000
THC tax S 500,000
Total $ 17,494,135

Hawthorn Reserves (secured)
Hawthorn funds (OHP 193) S 5,370,837
Hawthorn funds (fund balance § 1,903,206
Total S 7,274,043

Resources (potential)

Opioid Settlement* S 30,000,000
Measure 110* Unclear
State or Federal Grants Unclear
Fundraising Unclear
Total (secured) S 24,768,178

Total Possible Project Funds S 54,768,178

*Estimate only, waiting for additional information
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Facility Cost Analysis

Size: Reduced  Cost Estimate: Low Size: Full Model  Cost Estimate: High

Land Purchase and site prep 7.5 acres 58,837,535 7.5 acres $8,493,375
Build Size: Sq. Ft. Build Cost: Low Size: 5q. Ft. Build Cost: High
Intensive Services Building 17,093 512,327,737 17,632 513,038,864
Residential Building #1 7,598 $4,893,575 8,944 $5,835,960
Residential Building #2 7,598 54,893,575 8,044 55,835,960
Community Services Building 21,593 515,160,856 26,294 518,681,887
Hawthorn and County Staff 22,000 515,950,000 26,000 519,604,000

Total 75,882 $61,604,278 87,814 $71,490,046
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Implementation Plan




Phase I: Intensive Services Implementation

Locate and purchase site

» Complete architectural
design for full campus

» Finalize clinical model
and select provider

Construct Intensive

Services Building and two

residential buildings

» Accommodates all Core

. Estimated cost: $30.4M to $33.2M
Services
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Phase II: Community Services Inclusion/TRC Remodel

Construct Community Services

Building

* Co-located services including
medical, dental, outpatient
treatment and peer drop-in
center

» Assessment and triage, follow-up
care and peer services increase

*  Community providers emphasized

to ensure seamless service
delivery

Renovate Tigard Recovery Center

* Provides a connection to CATT
services in south county 16

Estimated cost: $15.1M to $18.7M



Phase lll: Hawthorn Clinic and BHS

Expansion

» Relocate Hawthorn Walk-
In Center and County
Behavioral Health Staff to
campus which enhances
service access and care
coordination.

Estimated cost: $15.9M to $19.6M
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e
Project communications

 February 9t Board of
Commissioners briefing

* Legislative outreach
* Newsletter
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Next Steps:

* Finalization of Feasibility Study

» May 11%: Board of Commissioners consideration of Feasibility
Study

« May 20%": Steering Committee Meeting, 3-4:30 PM
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