
Hillsboro Year-round Shelter – Neighborhood Plan 2025 

The Hillsboro Year-round Shelter is funded by the City of Hillsboro and Washington County Housing Services in 
collaboraƟon with the service provider, Project Homeless Connect (PHC). 

This Neighborhood Plan addresses key aspects of shelter operaƟons, including site safety, communicaƟon with 
the community, and programming. It has been developed with input received from community meeƟngs and 
reflects both local concerns and naƟonally recognized shelter best pracƟces. 

The Neighborhood Plan serves as a guiding document between the shelter operator, Project Homeless 
Connect (PHC), and the surrounding neighbors and community members of the Hillsboro Year-round Shelter. 
This plan will remain in place throughout the operaƟonal period and will be reviewed and updated regularly 
based on community feedback and evolving best pracƟces. 

 

Commitments to the Community 

Together, the City of Hillsboro, Washington County, and PHC commit to: 

 Maintaining a peaceful, safe, and clean neighborhood and community. 
 Sharing open, honest, and respecƞul communicaƟon. 
 Helping each other address concerns and solve problems in a Ɵmely manner. 
 Providing a needed public service for the benefit of the whole community. 
 RespecƟng individuals, neighbors, and their properƟes. 
 Partnering to sustain the overall surroundings and economic vitality of the neighborhood. 
 Addressing the unique needs of diverse communiƟes through culturally responsive pracƟces. 

 
To accomplish these commitments, the City of Hillsboro, Washington County, and PHC will work in close 
partnership with residents, businesses, and other stakeholders. 

 

Site Safety 

The safety of both shelter parƟcipants and surrounding community members is a top priority. The Hillsboro 
Year-round Shelter will employ a layered safety approach that emphasizes prevenƟon, accountability, and 
transparency. 

To promote safety and security, shelter staff will: 

 Ensure a minimum of three (3) shelter staff are on site at all Ɵmes, 24/7, including overnight. During 
peak hours, addiƟonal staff will be scheduled as needed. 

 Install and maintain security cameras and adequate exterior lighƟng around the shelter site and 
campus. 

 Maintain a 24/7 community contact phone line (503-944-9109), answered by on-site staff, to address 
neighborhood concerns as they occur. Calls and resoluƟons will be logged and shared with City/County 
staff during quarterly reviews. 

 Respond promptly to all concerns regarding parƟcipant behavior expressed by neighbors or community 
members. 

 Prohibit loitering, disrupƟve behavior, and alcohol or drug use on or near the shelter property. 



 Partner with the Hillsboro Police Department, Washington County Crisis Response Team, and/or Fire 
Department to respond to any incidents that present a serious or immediate threat to health or safety. 

 Provide training for all staff in trauma-informed care, de-escalaƟon techniques, and crisis intervenƟon 
to ensure safety and dignity for everyone involved. 

 

Programming & Code of Conduct 

The shelter’s programming is designed to provide stability, safety, and connecƟon to long-term soluƟons for 
parƟcipants. Programming supports the well-being of shelter residents while also ensuring that expectaƟons 
for behavior are clear and consistently enforced. 

To accomplish this: 

 A Code of Conduct will be enforced with all parƟcipants. 
 Shelter staff will conduct parƟcipant orientaƟons that outline shelter rules, neighborhood expectaƟons, 

and respecƞul community interacƟons. 
 Collaborate with community partners to provide referrals to: 

o Behavioral health services and counseling 
o Substance use treatment and recovery supports 
o Employment readiness, skills training, and educaƟon programs 
o Housing navigaƟon and case management services 
o Offer peer-support programs to encourage leadership and accountability among parƟcipants 
o Encourage volunteerism and engagement with posiƟve community acƟviƟes 

 

CommunicaƟon with the Community 

PHC recognizes that open and consistent communicaƟon is essenƟal to building trust and maintaining strong 
relaƟonships with neighbors and the wider community. 

To promote communicaƟon and collaboraƟon, PHC and partners will: 

 Provide neighbors with a dedicated contact number and email for quick communicaƟon with shelter 
staff.  Scenario Chart aƩached. 

 Share a quarterly neighborhood update (via website) summarizing shelter acƟviƟes, upcoming events, 
and responses to community concerns. 

 Provide opportuniƟes for community tours, open houses, or informaƟonal sessions to demysƟfy shelter 
operaƟons and encourage mutual understanding. 

 

Conclusion 

The Neighborhood Plan serves as a living, collaboraƟve guideline for the Hillsboro Year-round Shelter. Our goal 
is to create a safe, supporƟve, and inclusive community for those experiencing homelessness while 
maintaining neighborhood livability. 

By adhering to this plan, the City of Hillsboro, Washington County, PHC, and community members will work 
together to ensure the shelter is both a lifeline for individuals in crisis and a posiƟve, contribuƟng presence in 
the neighborhood. 



We look forward to ongoing collaboraƟon with community members and stakeholders to uphold the values of 
safety, respect, and shared responsibility. 

 

Code of Conduct  

Respecƞul conduct is the foundaƟon of a safe and thriving community. The Code of Conduct will establish clear 
expectaƟons for parƟcipant behavior both on shelter grounds and in the surrounding neighborhood.   

 The Code will be posted visibly within the shelter and shared with all parƟcipants and neighbors. 
 Enforcement of the Code will be a collaboraƟve effort between shelter staff, county staff, Hillsboro 

Police Department, and crisis response teams, especially when issues occur offsite.   
 Enforcement of the Code extends to Shelter guests on Shelter site, adjacent businesses in the Winco 

Shopping Center, and excludes Dairy Creek Park.   
 ViolaƟons of the Code will result in graduated consequences, ranging from wriƩen warnings and loss of 

privileges to suspension or exit from the shelter program. 
 

Legal Status of Agreement 

ParƟes to this Neighborhood Plan commit to maintaining the safety, livability, and vibrancy of the area. This 
document represents a good faith agreement between the shelter operator, government partners, and the 
surrounding community. 

It is acknowledged that this plan is not a legally binding contract, but rather a collaboraƟve framework 
designed to support accountability, transparency, and shared community values. 

 


