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• Point in Time overview

• Point in Time highlights

• Housing Inventory Chart overview

• Housing Inventory highlights

• Other Homeless Services outcome highlights
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Point in Time Count



What is the Point in Time Count?
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The Point in Time Count (PIT) is an annual HUD required count of homeless individuals in our community:

• Is a snapshot as of 1/23/2025

• HUD Requires a Shelter count every year and Street count every 2 years

• Street Count conducted this year was regional and project managed by PSU

• Both our Shelter and Street Count data was deduplicated at a regional level

• Notes about the Street Count:

• Volunteers collect survey information, but participation in the survey is voluntary and often we have incomplete 
information

• We attempt to match each person in the Street Count with an HMIS record to ensure de-duplication with our 
Shelter count

• Point in Time Count is used nationally to understand and compare homelessness across the nation and included in 
reports to Congress that could impact Federal spending on homelessness



Homelessness is Rising in our County
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This is Consistent with the First Time Homeless Metric 
on our SPMs
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We are Making Progress Housing People
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We are Making Progress Housing People
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Housing Inventory 
Chart



What is the Housing Inventory Chart?
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The Housing Inventory Chart (HIC) is a HUD report that captures a point in time snapshot of the 
capacity and utilization of all shelter and housing programs serving homeless individuals in our 
CoC as of the night of the Point in Time (PIT) count:

• The HIC does not include Prevention, Coordinated Entry, Street Outreach, or other Services Only 
programs

• Utilization for Housing Programs is based on the households housed on the night of the PIT and does not 
include those enrolled but not yet housed

• HUD requires that all RRH units and beds are calculated based on those housed on the night of the PIT, 
always resulting in 100% utilization



Overview of Housing Inventory

Housing Inventory Chart (HIC) as of 1/23/2025

• Utilization increased to 90% in 2025, compared to 
77% in 2024 

• 3,234 shelter & housing units in 2025, up from 2,844 
in 2024 

• Program count grew steadily from 76 (2023) to 86 
(2024) to 87 (2025)
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Emergency Shelter HIC

78% utilization in 2025, down from 84% in 2024

• Shelter units declined from 430 in 2024 to 370 in 2025

• Programs decreased from 17 to 14

• Majority of 2025 beds (56%) served households with children
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Rapid Rehousing HIC

RRH is always 100% utilization per HUD Guidelines

• 598 RRH units in 2025, compared to 389 in 2024

• Programs increased from 25 (2024) to 30 (2025)

• 58% of beds were occupied by households with children
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Supportive Housing HIC

88% utilization in 2025 compared to 71% in 2024

• 2,018 units in supportive housing (HCMS & SPC) in 2025, 
compared to 1,872 in 2024. 

• Programs steady with 38 in 2025, vs. 39 in 2024

• Beds were prominently utilized by households w/o 
children (71%)
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Other Data Highlights



Housing Placements & Capacity
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Thank you



Acronyms
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Acronym Full Name Description

PIT Point in Time Count Annual snapshot count of homelessness in 
our County, always occurring on a single 
night in the last 10 days of January.  

HIC Housing Inventory Chart Annual report of system capacity and 
utilization

HUD Housing & Urban Development Federal department responsible for 
Homeless Services

SHS Supportive Housing Services The Metro bond that was passed in May 2020 
that funds the majority of our homeless 
services.

HMIS Homeless Management Information 
System

Database where all our homeless services

CH Chronically Homeless People meeting the HUD definition of chronic 
homeless.  These are people with a disability 
who have been homeless for over 1 year or 
meet other long-term risk factors
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