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Agenda
LIP background- process and content

Engagement Plan

Group Discussion

Planned next steps
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How we got here



What is an LIP?
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“In each county a local implementation plan [LIP] will be 
developed to describe how supportive housing services 
will be prioritized and delivered to address local needs. 

Local plans must be developed using comprehensive 
community engagement that prioritizes those most 

directly affected by the homelessness crisis.”

SHS Measure



INITIAL LIP PROCESS- Aug 2020-May 2021
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• Convened an LIP committee including: Continuum of Care Board, 
Homeless Plan Advisory Committee, culturally specific providers, more

• Two Phases:

1. Committee developed recommendations from discussions and 
community engagement/outreach

• Consultant used them to draft LIP

2. LIP committee grew to 75 members to provide feedback and 
contributed to final draft

• Membership included public and private reps from 40 
organizations
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LIP Revamp Plan



Project Timeline - Phase One* 
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June
 Gathering 

internal 
feedback from 

Homeless 
Services Teams

July 

Engagement 
planning and 

initial RELT

August 

Initial 
community 

engagement 
with advisory 

bodies and 
other county 
departments

Sept-Dec
 continued 

engagement 
with HSSN, the 
Board, Metro, 

and OHCS

Aug- Feb
Initial drafting 

with team input, 
another RELT, 

leadership 
review

** More on engagement later in this agenda item. Two phases are being planned, one prior to drafting and a lighter touch with the draft updated plan

* Timeline may be impacted by a potential SHS referral measure.



Phase One Engagement Plan
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Aug-Dec 2025

Strategic Direction

Bodies
Feedback/Content 

Partners
Feedback/Content

Community

• Advisory Bodies
• Solution Council
• Lived Experience Advisory 

Committee
• Resident Advisory Board

• Board of County Commissioners

• Executive Director Roundtable
• City Liaisons
• Regional partners
• Providers
• Other Funders (Metro, State, 

Philanthropic)

• McKinney Vento
• Focus Groups/Listening 

Sessions
• Housing and Supportive 

Services Network
• Housing Forum survey 

Is anyone missing from this list? 

Put it in the chat!



Phase Two Engagement 
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• This engagement will be planned 
in early 2026 after content is 
drafted

• The goals will likely be:
• Close the loop from initial 

engagement

• Seek any additional feedback on 
what is drafted

• Garnish buy-in from key partners
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What could a revamp 
look like?



LIP Requirements 
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• Racial Equity Strategies 

• Analysis of Inequitable Outcomes

• Inclusive Community Engagement

• Priority Population Investment Distribution

• Funding Investments - current and planned

LIP Amendments, if substantial change, must be approved by the 
SHS Oversight Committee and Metro Council

• Geographical Distribution 

• Access Coordination 

• Procurement and Partners

• Outcomes, Reporting, Evaluation



Washington County Homeless Services System
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Our system is built, with final elements underway. It's time to look 
toward system balance and maintenance (not growth)!

Current SHS LIP WashCo Goals Our WashCo System
250 shelter units Over 430 shelter units (includes non-SHS funded units)

1,665 supportive housing slots Over 1,900 SH slots and ~120 supportive transitional 
housing units in development

Build a network of culturally specific providers

Seven contracted culturally specific organizations (CSOs), 
CSO cohort, Racial Equity Lens Tool, track programs 
outcomes by race and ethnicity 

Outcomes that advance racial equity and functionally end 
chronic homelessness 

Create a standard of care Program manuals, policies and procedures
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Small Group 
Discussion 



Group Discussion 
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• Breakout into discussion groups – choose which group you would 
like to join when the list pops up (whichever you identify most with)

• Take the first 10 min to read the  questions and put your initial 
thoughts on the Easy Retro Board 

• 20 min group discussion followed by large group share out



Easy Retro Instructions
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If you want to edit or 
delete 
your comment/response, 
you will be able to with the 
pencil and trash can icon

Click on the bubble to 
respond/share 
comments/thoughts



Discussion Qs
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System Throughput

• How do we balance 
the system to 
address community 
need with finite 
resources?  What 
questions do we 
need to ask to find 
that balance?

High Acuity 
Households 

• How do we work 
with other systems 
to address the 
higher acuity needs 
that homeless 
programs aren't 
equipped to solve?

Using the LIP

• How should the LIP 
guide our system? 

• What would make 
this a useful tool?



Next Steps
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• Continued engagement sessions 
with partners and community – 
online survey planned 

• Start drafting LIP over winter, 
first draft for review early 2026

• Close engagement loop early 
2026 with LIP Revamp draft



Department of Housing Services
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Thanks!
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