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How we got here
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Whatis an LIP?

“In each county a local implementation plan [LIP] will be
developed to describe how supportive housing services
will be prioritized and delivered to address local needs.
Local plans must be developed using comprehensive
community engagement that prioritizes those most
directly affected by the homelessness crisis.”

SHS Measure
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INITIAL LIP PROCESS- Aug 2020-May 2021

e Convened an LIP committee including: Continuum of Care Board,
Homeless Plan Advisory Committee, culturally specific providers, more

e Two Phases:

1. Committee developed recommendations from discussions and
community engagement/outreach

e Consultant used them to draft LIP

2. LIP committee grew to 75 members to provide feedback and
contributed to final draft

* Membership included public and private reps from 40
organizations
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LIP Revamp Plan



Project Timeline - Phase One*

8 e
®-®

June July August
Gathering Engagement Initial
internal planning and community
feedback from initial RELT engagement
Homeless with advisory
Services Teams bodies and
other county
departments

* Timeline may be impacted by a potential SHS referral measure.

o)

Sept-Dec

continued
engagement
with HSSN, the
Board, Metro,
and OHCS

%5

Aug- Feb

Initial drafting
with team input,
another RELT,
leadership
review

** More on engagement later in this agenda item. Two phases are being planned, one prior to drafting and a lighter touch with the draft updated plan
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Phase One Engagement Plan

Aug-Dec 2025

Bodies Partners Community

Strategic Direction Feedback/Content Feedback/Content
e Advisory Bodies * Executive Director Roundtable * McKinney Vento
* Solution Council * C(City Liaisons * Focus Groups/Listening
Lived Experience Advisory * Regional partners Sessions
Committee * Providers * Housing and Supportive
* Resident Advisory Board * Other Funders (Metro, State, Services Network
Board of County Commissioners Philanthropic) * Housing Forum survey

Is anyone missing from this list?
Put it in the chat!
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Phase Two Engagement

* This engagement will be planned

in early 2026 after content is
drafted

* The goals will likely be:

* Close the loop from initial
engagement

* Seek any additional feedback on
what is drafted

e Garnish buy-in from key partners
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What could a revamp
look like?



LIP Requirements

e Racial Equity Strategies

Geographical Distribution

* Analysis of Inequitable Outcomes Access Coordination

* Inclusive Community Engagement Procurement and Partners
* Priority Population Investment Distribution * QOutcomes, Reporting, Evaluation

* Funding Investments - current and planned

LIP Amendments, if substantial change, must be approved by the

SHS Oversight Committee and Metro Council
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Washington County Homeless Services System

Our system is built, with final elements underway. It's time to look
toward system balance and maintenance (not growth)!

Current SHS LIP WashCo Goals Our WashCo System

250 shelter units
1,665 supportive housing slots

Build a network of culturally specific providers

Outcomes that advance racial equity and functionally end
chronic homelessness

Create a standard of care

www.washingtoncountyor.gov/housing

Over 430 shelter units (includes non-SHS funded units)

Over 1,900 SH slots and ~120 supportive transitional
housing units in development

Seven contracted culturally specific organizations (CSOs),
CSO cohort, Racial Equity Lens Tool, track programs
outcomes by race and ethnicity

Program manuals, policies and procedures
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Small Group
Discussion



Group Discussion

* Breakout into discussion groups — choose which group you would
like to join when the list pops up (whichever you identify most with)

%0 4 A 00

Co m] |

Participants Join breakout room

* Take the first 10 min to read the questions and put your initial
thoughts on the Easy Retro Board

e 20 min group discussion followed by large group share out
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Easy Retro Instructions

Priority: Support Housing Stability Prioridad: Apoyar la estabilidad de vivienda

¢ Support Housing Stability

Apoyar la estabilidad de vivienda

Provide access to rental assistance and affordable housing that helps households remain
stably housed while having sufficient resources to meet their other needs.

Proporcionar acceso a asistencia para el alquiler y vivienda asequible que ayude a los
hogares a permanecer estables y al mismo tiempo tener suficientes recursos para satisfacer
sus otras necesidades.

hoOo

Build partnerships with community-based service providers and align with other systems of
care to facilitate access to wraparound services to meet people’s diverse needs.

Establecer asociaciones con proveedores de servicios comunitarios y alinearse con otros
sistemas de atencion para facilitar el acceso a servicios integrales que satisfagan las
diversas necesidades de las personas.

moDo

delete

:: Questions

Preguntas

What's working well in our system right now?

£Qué esta funcionando bien en nuestro sistema en este momento?

What are the unmet needs or barriers you see in your community right now?

Segln su observacion, ;cuales son las necesidades o barreras que no estan siendo
satisfechas en su comunidad en este momento?

Need for housing assistance will continue to outpace available resources. Do you
recommend a balanced approach of funding many intervention types from homeless
prevention to shelter to affordable housing to hormeownership (and more)? Or would you
recommend prioritizing a specific kind of community need first, like chronic homelessness,

If you want to edit or

your comment/response,
you will be able to with the
pencil and trash canicon

www.washingtoncountyor.gov/housing
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Search | Sort by order

TR

:: Otherthoughts

Otros comentarios

Share

& Settings

Type something...

Click on the bubble to
respond/share
comments/thoughts
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Discussion Qs

e How do we balance e How do we work e How should the LIP
the system to with other systems guide our system?
address community to address the e \What would make
need with finite higher acuity needs this a useful tool?
resources? What that homeless
guestions do we programs aren't
need to ask to find equipped to solve?

that balance?
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Next Steps

* Continued engagement sessions
with partners and community —
online survey planned

e Start drafting LIP over winter,
first draft for review early 2026

* Close engagement loop early
2026 with LIP Revamp draft
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Department of Housing Services

Thanks!

www.washingtoncountyor.gov/housing
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