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— SHS Shelter Goals

Local Implementation Plan SHS Goals:

Year 1:
e Expand capacity with 100 year-round beds

 Maintain existing shelter capacity

e Fund 150 winter shelter beds
Program goal:

e 250 year-round beds
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= SHS shelter plan: Year 1

102 year-round shelter beds:

* Bridge shelter at Econo Lodge (60)
e Bridge shelter at Aloha Inn (22)

* Bridge Shelter at Forest Grove Inn (20)
e October 1, 2021
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— \Winter Shelter

167+ winter shelter beds:

e Tigard winter Shelter (20)

Beaverton Community Center (30)

Salvation Army Hillsboro Thrift store (?) TBD

Cloverleaf (30) TBD

Boys and Girls Aid Youth Beds (5)

TBD non-congregate sheltering for families (44)

+ Enhanced non-congregate shelter for medically vulnerable (38)
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Community Connect

Modernized Phased Assessment

e Present for approval to CoC Board — Sept. 9

e CC Modernization Series (4 meetings)

e Approval on Aug. 24

Assessor Focus Group (Phase 1)
Online Feedback
1x1 Feedback

Retention Specialist Focus Group (Phase lll)

e Youth, Families, Behavioral Health, Peer Support, Adults

* Work Force, Disability Services
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= Community Connect

Next Steps
e HMIS Integration

e Assessor testing session
 Housing Provider testing Session

* Retention testing Session

* Phase IV Assessment
* Whiteboard Session
* Provider Feedback

e HMIS testing
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= Community Connect

Integration

e Phase | & Il Launch October

e Phase Ill Launch December

e Phase IV Launch January
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