el S The Supportive Housing Services (SHS) program is funded by the voter-approved 2020 Supportive Housing Services measure to
g"’ﬁé address the needs of people experiencing and at risk of homelessness in our region. Supportive housing uses a data-backed housing
’\\« first approach to ending homelessness with wrap around support to meet the needs of people with complex disabilities who have
o experienced prolonged homelessness. Prior to the approval of the SHS measure, resources were extremely limited for addressing

homelessness, there were no year-round shelter options available to adults experiencing homelessness and annually we housed just
42 households in our community.

SUPPORTIVE HOUSING SERVICES
Milestones & Achievements

The SHS program prioritizes funding for rent assistance in the form of the Regional Long-term Rental Assistance (RLRA) program and
housing supports (such as housing case managers and outreach workers) to connect people with available resources. Washington
County has also expanded available shelter options to 320 beds including year-round, temporary and severe weather shelters. To
date, the SHS program has housed over 614 people. The SHS system overall goal is to provide 1,650 supportive housing placements
using RLRA and 250 year-round shelter beds. At full capacity, this will represent $33 million in program funds between rent assistance

e el and ongoing case management support.

to receive SHS funding
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with seven ‘ l
organizations to provide

New Severe Weather

Board approves $38 million @ Shelter system activates @ Winter Shelter program

program budget for the for first time to provide outreach services launches with locations in
first year, with $12.5 million no-turn-away capacity in County receives first Beaverton, Hillsboro, &
interfund loan from General ¢ 101 year-round shelter Hillsboro & Beaverton: significant allocation of 100 year-round motel vouchers at
Fund to expeditiously beds supported in Aloha, serves 50 people on SHS funding for a total of shelter beds scattered sites: 320
Voters pass the regional launch program before Hillsboro and Forest Grove | average per night (separate | $8.96 million received to supported through SHS temporary, year-round, and
Supportive Housing revenue is received through SHS from other @ date from Metro X program with addition of winter shelter beds available
Services measure from Metro es program shelter beds) collections 95 Tigard shelter through spring 2022
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$1.14 million loan from SHS program officially Zz | Over 160 winter shelter l Metro and County SHS End of Program Year-1 Begin providing @ County houses
County General Fund launches, significantly &d= | beds available from IGA approved shelter for 30-40 an additional
approved by Board X expanding housing and Nov 15, 2021, to May 31, $63.2 million received individuals from mid- 615 people from
of Commissioners ez shelter program capacity 2022 with locations in from Metro collections of October through March July through
Tigard, Beaverton, SHS funding in X 2023 at Safe Rest Pods December 2022
County drafts and Begin contracting with Hillsboro and FY21-22 es on SW 17th Avenue in ﬁ*

82 shelter beds provided in
Hillsboro and Aloha with

10 beds set aside @

for respite shelter

1O

SHS Milestone Highlights

320 Shelter capacity added to date including
beds Year-round, winter, and temporary shelter locations
(Not including severe weather shelter capacity that activates
@ during extreme hot and cold weather events)

72 Housing worker

workers capacity added
o0 todate

1,000+ Transitioned to supportive
people housing July 2021 through

wa January 2023
P
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FY22/23
budgeted

$2,500,000
$1,150,000

Budget
Highlights

@ Program Costs
© Shelter Services $16,433,323

@ Housing Supports
@ Rent Assistance

@ Capacity Building
@ Regional Investment Fund

$12,768,451

FY 21/22
actual

$1,916,475
$1,350,384
$3,433,552

$200,000
$11,322,972
$7,116,358

$3,390,490 $5,326,549

Households moved and
retained in housing

@ New households placed each year

@ Households supported annually
FY21/22

FY20/21

42 v 42

FY22/23
goal

One-time capital
investment plan

To address underspending in the program
budget as partners grow programming capacity
in the first two years, the County will make
significant one-time investments in capital and
other system needs to address homelessness.

$46 million planned for FY 22/23

Shelter capital
fund PSH (permanent

supportive housing)
Acquisitions
$15 million

$10 million

Eviction
Prevention
$6 million

Program reserves
$5 million

Stability reserves
$2.5 million

SHS goal
1,650

FY23/24
goal






