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Presenter
Presentation Notes
Thank you to our sponsor and also to those of you that sent in job descriptions for this presentation. Just for some background, I’ve been on over 100 interviews and hiring panels from entry level to senior executive positions over my career. And believe me, I’ve seen some interesting and problematic issues arise. I hope to share with you some emerging best practices and research about hiring the best diverse talent for your organization.Today’s learning objectives are:Understand Implicit Bias and how it affects hiringWhy racial diversity is important Steps in hiring process to remove bias from hiring practices



Community Engagement Metro Ordinance 

Local implementation plans must be developed using locally convened and 
comprehensive engagement processes that prioritize the voices of people with lived 
experience and from communities of color.

The local implementation plans must include: an articulation of how perspectives of 
communities of color and culturally specific groups were considered and incorporated.

Equity and Community Engagement.  Increase accountability by ensuring involvement of 
communities of color in establishing goals, outcomes and implementation and evaluation 
efforts.

Increase participation of communities of color in decision making. 
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Community Engagement Plan

*Prioritize those with lived experience and communities of color.
*Communities of color and culturally specific service providers.
*Other service providers.
*Other stakeholders, including business, schools, local governments.

Approach
*Focus groups
*Written/on-line surveys
*Stakeholder/Community Listening Sessions
*Opportunities to review draft plan
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