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Locally Coordinated Command Center (LC3) 

What is it? 

• Collaborative effort to build a by-name list of all people 
experiencing unsheltered homelessness within target 
areas  

• Intensive street outreach & case conferencing for people 
experiencing unsheltered houselessness

• Collaborative problem-solving to address barriers 
keeping people from shelter and sustainable housing 

4 Implementation Locations

• Highway 47/Forest Grove
Forest Grove Foundation/Open Door HW

• Tigard
Just Compassion/New Narrative

• Beaverton
Greater Good NW/Open Door HW

• Hillsboro
Open Door HW/Project Homeless Connect



LC3: Using a By-Name List as a Housing Tool
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LC3 From the 
Street 
Outreach 
Perspective 

Caleb Peterson, Street 
Outreach Coordinator



LC3 Strengths & Successes 

• By-Name List as an outreach tool

• Collaboration with other teams and the county

• Resources/funds to address barriers experienced by people 
living outside 



Ongoing Barriers Experienced by  
People Living Unsheltered

• Staying in contact with outreach (due to moving often and lack of phone)

• Serious medical vulnerabilities, exacerbated by being outside

• The role of mental health & trauma in shelter readiness 

• Wait-times for shelter & housing 
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Important 
Takeaways
From LC3

• It takes time

• People who are unsheltered in our 
community face complicated barriers to 
accessing shelter & housing 

• Multiple attempts at accessing shelter may 
be needed 

• Hesitation & resistance are a part of the
process

• Outreach teams are a critical resource in 
addressing unsheltered homelessness, but
not an enforcement tool

• Some needs cannot be met within SHS



Final Thoughts: Continuing (and growing) 
the LC3 work & Areas to Enhance 

• Recurring LC3 meetings will continue 
• Continue By-Name List and collaboration to address 

barriers 

Opportunities for deeper work & improvements
• More movement within the shelter system
• Deeper integration of housing programs
• Deeper collaboration with healthcare



Questions?
Nathan Howard
Washington County Street Outreach Program 
Coordinator 
nathan_howard@washingtoncountyor.gov

Caleb Peterson 
Just Compassion Street Outreach Coordinator 
caleb@justcompassionewc.com


