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Developing a public health system vision and funding
strategies — proposed approach

In January, PHAB members identified a need to develop a vision for the
public health system to inform future priorities and funding.

Proposed approach

February - May Ground PHAB members in current public health
modernization investments. Hear from LPHAs, CBOs,
Tribes and investments in community-led data initiatives

Summer PHAB retreat or other facilitated opportunities to begin
planning discussions

Throughout 2023 Ongoing development of public health system vision with

partners, and planning for future funding




Developing a public health system vision and funding
strategies

« What input, concerns or suggestions do members have
about this timeline and process?

* In what ways can PHAB prepare for visioning and
planning this year?

* In what ways can PHAB's other work, including the work
of its subcommittees, be incorporated into or inform
public health system visioning?

* Who should participate in the public health system
visioning process?

calth



<« 2 C o @ oregon.gov/oha/ph/about/pages/ophab.aspx

. Click to go forward, hold to see histor
o CCJ,.L, uuu..g} =y \,.u.,\..h.,.u“.w.u..y @ Opera CEJg Outlook - WashCo @ American Public He... ﬁ Human Research Pr... ¢ OHA COVID Ris

# An official website of the State of Oregon How you know »

About OHA ~ Programs and Services ~ Oregon Health Plan ~ Health System Reform ~

OREGON.GOV

Public Health ~ Jobs ~

Public Health Advisory Board (PHAB) Reference Materials

PHAB Guiding Documents
Oregon's Public Health Advisory Board (PHAB) serves as an advisory body to the

Oregon Health Authority. The PHAB advises the Oregon Health Authority on policy
matters related to public health programs, provides a review of statewide public health
Leadership Team issues, and participates in public health policy development.

» Charter (pdf)

+ Bylaws (pdf)

» Work Plan (pdf)

+ Health Equity Review Policy and
Procedure (pdf)

s Guiding Principles for Public Health
and Health Care Collaboration (pdf)

Meet| ngS + CCO 2.0 Recommendations (pdf)

» Public Health Funding Principles

. (pdf)
» Advisory Board « Public Health Accountability Metrics
* Public Health Modernization Funding Workgroup Baseline Report, March 2018 (pdf)

» Strategic Data Plan Subcommittee

« Incentives and Funding Subcommittee
« Accountability Metrics Subcommittee
» Charter & Bylaws Workgroup

About the Public Health Division



PHAB Grounding

* The Public Health Advisory Board (PHAB) is established by ORS 431.122 for the purpose of
advising and making recommendations to the Oregon Health Authority (OHA) and the Oregon

Health Policy Board (OHPB).

Membership highlights
* Fourteen members appointed by the Governor including but not limited to the following
* Alocal public health administrator who supervises public health programs and public health
activities
* Benton, Clackamas, Deschutes, Jackson, Lane, Marion, Multnomah or Washington County;
* Coos, Douglas, Josephine, Klamath, Linn, Polk, Umatilla or Yamhill County;

e Clatsop, Columbia, Crook, Curry, Hood River, Jefferson, Lincoln, Tillamook, Union or Wasco
County;
* Baker, Gilliam, Grant, Harney, Lake, Malheur, Morrow, Sherman, Wallowa or Wheeler County;

* Alocal health officer who is not a local public health administrator;

* Anindividual who represents the Conference of Local Health Officials created under ORS 431.330



CLHO & PHAO Grounding

* “The Conference of Local Health Officials exists in Oregon Revised Statutes (ORS 431.330)
to provide recommendations on foundational capabilities and modernization to the
Oregon Health Authority.”

* “The Conference of Local Health Officials has three caucuses that each have a seat on the
Conference Board of Directors. The caucuses serve to represent the diverse public health
workforce in Oregon.”

* The Conference of Local Health Officials By-Laws last revision was 10-15-15 and may not
fully align with current statutes (ORS 431.413, OAR 333-014-0550, ORS 431.415,
ORS 431.447, ORS 431.418, ORS 431.131, ORS 431.141)


https://oregonclho.org/conference/about-the-conference
https://www.oregonlegislature.gov/bills_laws/ors/ors431.html
https://oregonclho.org/conference/clho-caucuses
https://cdn.oregonclho.org/docs/2022/org/CLHO_Conference_Bylaws_2015_Approved.pdf
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February 9, 2023 Agenda | Meeting Packet | Recording



Public Health Advisory Board

Health Equity Review
Policy & Procedure Workgroup



Publicly Posted Materials
https://www.oregon.gov/oha/ph/about/pages/ophab.aspx

HEALTH EQUITY REVIEW
POLICY & PROCEDURE WORKGROUP

2023

March 30, 2023 Agenda | Meeting Packet

March 14, 2023 Agenda | Meeting Packet



OHPB & OHA Definition of Health Equity

PHAO Questions

Question 1) Should the OHPB definition of health equity be updated to include rurality and/or geography?
Question 2) Should the Health Equity Review Policy & Procedure Workgroup work with the OHPB Health Equity
Committee to suggest definition changes to the OHPB?

Overview

* Adopted by the Oregon Health Policy
Board (OHPB) and OHA

« PHAB uses the OHPB definition
Observation

* Rurality and/or geography not expressly
included

Opportunity

* Engage with the OHPB Health Equi’a/
Committee (HEC) to collaborate an
recommend changes to OHPB

Definition of health equity

Oregon will have established a health system that creates health equity when all
people can reach their full health potential and well-being and are not
disadvantaged by their race, ethnicity, language, disability, gender, gender
identity, sexual orientation, social class, intersections among these communities
or identities, or other socially determined circumstances.

Achieving health equity requires the ongoing collaboration of all regions and
sectors of the state, including tribal governments to address:

* The equitable distribution or redistribution of resources and power; and
* Recognizing, reconciling and rectifying historical and contemporary
injustices.




Public Health Advisory Board

Strategic Data Plan Subcommittee



Publicly Posted Materials
https://www.oregon.gov/oha/ph/about/pages/ophab.aspx

STRATEGIC DATA PLAN SUBCOMMITTEE

2023

April 18, 2023 Agenda | Meeting Packet | Recording
March 21, 2023 Meeting Packet | Recording
February 21, 2023 Agenda | Meeting Packet | Recording

January 17, 2023 Agenda | Meeting Packet | Minutes | Recording



Publicly Posted Materials
https://www.oregon.gov/oha/ph/about/pages/ophab.aspx

Values related to public health data modernization

Rose introduced the PHAB handout called “Defining Values and Working Definitions for
Strategic Data Plan Discussion”.

Rose asked the subcommittee to focus on defining values for:
e Data justice
e Data equity

e Community engagement and community roles in data creation and interpretation
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