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Today's Agenda

Why do we need a climate adaptation plan
Where climate adaptation fits with PHM Plans 
Climate planning activities to date
Overview of climate adaption planning components
Climate planning activities on the horizon
Questions
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Purpose

Provide the PHAC with an update on climate 
adaptation planning work and share 
opportunities for involvement
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Local Public Health Modernization Plans
Due on or before 12/31/25 - House Bill 2965
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Local Public Health Administrator (ORS 431.418)

Public Health Modernization (PHM) Foundational Capabilities (ORS 431.131),
PHM Foundational Programs (ORS 431.141), PHM Manual (Oct. 2017)

Public Health Advisory Board Accountability Metrics
Department of Health and Human Services, Public Health Division

Internal 
Engagement

Staff & 
Board of County 
Commissioners 

(ORS 431.415)

External 
Engagement
Communities 
impacted by 
inequities, 

regional 
counterparts, 

health care 
partners & 

Public Health 
Advisory Board 

(ORS 431.447)

Modernization Implementation 
Plan

All-Hazards 
Plan

Health 
Equity 

Action Plan

Climate 
Adaptation 

Plan

https://olis.oregonlegislature.gov/liz/2021R1/Downloads/MeasureDocument/HB2965


7

Climate Planning Timeline: To Date

April 2020
March 2023

First Earth Day 
Proclamation August 2021

April 2022

July 2022

November 2022

Roundtable on 
climate work & 

challenges

Work session on 
internal sustainability 

& climate plan

Work session 
on climate 

action 
planning

Work session on 
climate action plan 

scope options & 
introduction of 
Public Health

Work session on 
climate options 

with Public Health 
Modernization

2019 Regional 
Climate & Health 

Monitoring Report 
published

2021 Regional 
Climate & Health 

Monitoring 
Report published

November 2019

September 
2019

HHS climate 
readiness 

assessment 
completed

October 2021

Sustainability

Public Health

Collaborative

August 2022
Climate & health public 

health hiring complete with 
funding from Public Health 

Modernization February 2022
Public Health Modernization 

strategies approved with funding for 
climate & health plan development 

with community partners

February 2023
Greenhouse gas inventory contract 

& community engagement 
contract scopes of work with 
funding from Public Health 

Modernization

Climate Planning Timeline: To Date



Climate Adaptation Plan Overview

 Involve county departments
Collaborate with Sustainability to create adaptation 
plan
Collaborate with community on strategies & goals
 Involve community in the development of 
adaptation plan including health equity metrics
Leverage existing resources for future mitigation 
work
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Publish 
greenhouse 
gas emissions 
inventory

Complete phase 
1 engagement*: 
needs 
assessment 

Complete phase 
2 engagement*: 
prioritization

Complete phase 3 
engagement*: 
strategy 
development

Publish 2023 
Regional Climate 
and Health 
Monitoring 
report

Complete regional (tri-
county) urban heat 
island assessment 
report 

Public Health 
Modernization 
implementation plan 
finalization including 
climate adaptation 

December 2025
June 2025December 2023 June 2024May 2023

October 2023

October 2023Public Health 
Modernization 
funding 2023-25 
finalized in state 
budget
June 2023

Public Health 
Modernization 
funding 2025-27 
finalized in state 
budget

June 2025

December 2024

Complete phase 4 
engagement*:
plan development

*Engagement: internal (e.g., departments) & external (e.g., community)

Climate Planning Timeline: Moving Forward



Questions?
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THANK YOU!

kathleen_johnson@washingtoncountyor.gov
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mailto:kathleen_Ellis@washingtoncountyor.gov
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