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Budget Message

Members of the Washington County Board of Commissioners, Budget Committee and residents of Washington County: 

This year�s proposed budget is being transmitted to you at an extraordinary time for our community and our organization. As the 

budget was being developed, Washington County became the first in Oregon and among the first in the United States to 

experience the arrival of the novel coronavirus and the disease it causes, called COVID�19.  

As this summary is being printed, we understand that 425 Washington County residents have contracted the virus, nearly one in 

five of all cases in our state, and 10 have lost their lives because of it. In addition, our community has been ordered by the 

governor of Oregon to stay home as much as possible to limit the spread of the virus, an order that has preserved scarce 

capacity in our health care system but has seriously affected our economy.  

Early indications point to an impact that is more severe for some communities than others. Statewide numbers based on 

Oregon�s limited testing capability show that the virus has been contracted by women and by the Hispanic/Latinx community at 

levels that are disproportionate to the size of these two demographic groups in the Oregon population. Similarly, those 

Oregonians 60 years old or older who have tested positive for the virus have experienced disproportionate levels of 

hospitalizations and deaths.  

Every aspect of the County�s work has also been affected, including how the public accesses our buildings, how we conduct our 

public meetings and hearings and other ways our employees conduct business.  

Although the full impact of the pandemic will not be understood for some time to come, and although many factors are shaping 

the demand and support for our services beyond today�s public health crisis, we know enough now to frame our proposed 

budget around the overarching principles of continuity, caution and the desire to stay true to our pre�pandemic priorities, as 

much as possible.  

Continuity 

Our entire organization, 2,205 full�time equivalent (FTE) strong, has rallied to the cause of keeping vital public services going. 

The most visible aspect of these vital services has become the work of hundreds of employees who staff the County�s Public 

Health Division and our Emergency Operations Center. These individuals have orchestrated the County�s response in the form of 

direct public health services (case identification, contact tracing, monitoring and support for those who are in quarantine or are 

ill) as well as addressing broader impacts to the community, especially to those most vulnerable to the disease and to the 

restrictions needed to impede its progress.  

As the curve of infections and hospital use begins to flatten through physical distancing and staying at home, the focus of the 

County�s public health activities is anticipated to shift to that of vigilant disease detection and response. We also anticipate 

Governor Kate Brown�s emergency �Stay Home, Save Lives� order will one day be carefully relaxed. Coordinating this public 

health work with economic recovery efforts � especially for those who have been historically underserved in our economy and 

disproportionately impacted by the current pandemic � will be our future focus. Keeping these essential services going requires 

the financial support provided in this proposed budget, but will ultimately require assistance from our state and federal 

partners.  

Continuity also means carrying on with public services that our community cannot easily do without, both now and in the future 

when recovery from the pandemic will one day come. Among these services are the continued processing of records related to 

real estate transactions and support for the Primary Election this May by employees in Assessment and Taxation; the continued 

pursuit of public safety, criminal justice and the safeguarding of those under our custody within the Public Safety and Justice 

departments; advocating and supporting those facing mental health challenges, developmental disabilities, access to veterans� 

benefits, care for our lost pets and other services provided by our Health and Human Services Department; the on�going work of 

maintaining and improving our county�s transportation system, preservation of our rural and urban landscapes with careful land 

use planning and supporting safe construction and other development�related economic activity with plan reviews, permitting, 

inspections and other work by our Land Use and Transportation Department; the continued expansion of affordable housing and 

reduction of houselessness through the work of our Housing Services Department and Office of Community Development; 

maintaining the community�s access to educational and cultural resources in the form of materials provided through 

Cooperative Library Services; and the continued availability of recreational opportunities and care of natural areas like Scoggins 

Valley Park. The list of these vital services goes on and on. 

Our community relies on this full spectrum of county services every day, but the pandemic has brought new context and deeper 

meaning to their importance. The proposed budget includes the resources needed to ensure their continuity. 
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Budget Message

Caution 

The proposed budget has also been developed with prudence, both in terms of protecting the ongoing support for the vital 

services relied upon during the current crisis, but also in terms of the investments our community will need in the months and 

years ahead to recover and thrive.  

Although the pandemic arrived at a time of relative financial strength for our organization, its impact is having serious economic 

consequences. Through a series of statewide orders intended to decrease the spread of the new coronavirus issued by the 

governor beginning in mid�March, a great deal of economic activity has been brought to a halt. Again, the impact is 

disproportionate to some parts of the economy and not others. Nearly 14,000 initial unemployment insurance claims were 

made in Washington County between March 15 to April 4, an unprecedentedly steep increase and second in amount only to 

Multnomah County�s 29,000 claims among all Oregon counties during this same period. As a share of Washington County�s 

overall labor market, however, this amount of unemployment is not as severe as in counties with higher dependence on tourism 

and recreation, such as those along the Oregon coast or in Deschutes County. Still, the impact within Washington County is real 

and the pain is particularly acute within industries with lower�than�average wages such as hospitality/accommodations, food 

services and retail. Interestingly, health care, construction and manufacturing employment has also suffered statewide during 

this initial period of response to COVID�19. An analysis by the Oregon Department of Employment suggests that these sectors 

are struggling, like all others, to adjust to the physical distancing requirements for workplaces and to decreased demand for pre�

pandemic services and products. The blue bars in the chart below represent the percentage share of unemployment insurance 

claims among Washington County residents over the four�week period of March 15 to April 11 arranged by the average wages 

for the industries these employees worked in. The orange bars represent the percentage share of employees in the Portland 

metro area arranged by these same average wage categories as measured in 2019. The message is clear: there is a dramatically 

disproportionate impact of layoffs occurring within industries supporting low�wage jobs in Washington County.  

 

 

 

A recent study by the economic analysis firm of ECONorthwest suggests that this at�risk sector of the economy � representing 

65% of the total Portland metropolitan labor market � could be as large as 250,000 jobs.  Economic modeling suggests that 
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Budget Message

wages lost due to pandemic�era restrictions could ripple across the three�county metro area to a staggering $1 billion total 

impact. Working with Clean Water Services, the County is in the process of commissioning ECONorthwest to do a similar 

economic analysis focused just on Washington County�s labor market.  

On the positive side, federal and state efforts to mitigate these economic trends are still being implemented, including the first 

round of disbursements to individual federal taxpayers from the Coronavirus Aid, Relief, and Economic Security (CARES) Act. 

ECONortŚwest estimates that 84% of the metro area�s households qualify for receipt of this tax stimulus, amounting to an 

average $2,222 per household. Analysis of the restrictions on using $104 million in CARES Act funds transferred directly to the 

County is underway as this Proposed Budget Summary is being printed. Additional federal stimulus is being discussed by federal 

policymakers as this proposed budget is being developed.  

In addition, the County and other local governments are somewhat buffered from this early damage to the economy given our 

primary revenue source is property taxes. For FY 2019�20, the most recently completed tax year, Washington County�s total real 

market value was $121.5 billion, well above the county�s total assessed value of $68 billion. While a longer and deeper economic 

shock could erode individual property values, the down turn would have to pull real market values closer to the level of assessed 

values before significant harm would come to property tax revenue. That said, our state government is much more exposed to 

the current shock given its reliance on income taxes. Shared lines of service, including those provided by departments such as 

Community Corrections, Health and Human Services and Land Use and Transportation, could all be affected in the coming fiscal 

year.   

Caution is also warranted while we await the outcome of two countywide local option property tax levies on the ballot this May 

19: the proposed replacement of the Public Safety Levy and the proposed renewal of the Library Levy, both of which expire on 

June 30, 2021. Although the revenue anticipated from the replacement and renewal of these two levies would not come until FY 

2021�22, the fiscal year following the one for this proposed budget, a loss of these funds would require a comprehensive 

discussion of the County�s options and priorities.   

Under the most recent calculations, the five�year Public Safety levy provides 21% of the funding, supporting 164.55 full�time 

equivalent positions in its final year of FY 2020�21, to operate the County�s portion of the criminal justice system. These services 

include prosecution, jail and other incarceration services, probation and parole supervision, juvenile crime prevention and 

special law enforcement teams and other law enforcement services, such as forensics and investigations. The levy also provides 

victims� assistance and emergency shelter, including for women and children who are victims of domestic violence.  

The Board of Commissioners, in working with the leaders of the Public Safety and Justice departments, developed and adopted a 

replacement levy proposal that would not only continue the current level of services among these departments based on 

population growth and other anticipated cost drivers, but would also invest $9.8 million in additional funds over the next five 

years to address increases in caseloads beyond population growth projections. These additional dollars would support programs 

focusing on domestic violence, child abuse and emergency shelter caseloads. The property tax rate estimated to produce 

sufficient revenue for these services over the next five�year levy period is $0.47 per $1,000 of assessed value, a five�cent 

increase over the Public Safety Levy�s current rate. Again, funds from this levy, if passed, would begin to be received in FY 2021�

22 and are not a part of this proposed budget.  

The five�year Library Levy currently supports about 40% of the funding for Washington County Cooperative Library Services 

(WCCLS), which provides the central support and services linking city and community libraries together into one system, creating 

broad access to books and other library materials for all county residents. In addition to these centralized services, levy funds 

would also pay for reading programs for children, book purchases and resources for job seekers. The property tax rate estimated 

to continue these services over the next five�year levy period is $0.22 per $1,000 of assessed value, the same tax rate as the 

expiring levy. As with the Public Safety Levy, the first year these funds would be received would be FY 2021�22, not within the 

fiscal year associated with this proposed budget.  

Pre�pandemic Priorities 

As much as the new coronavirus pandemic is shaping our activities and our outlook, the organization is also moving forward with 

initiatives and priorities that existed before this public health crisis emerged.  

Diversity, Equity and Inclusion (DEI) 

Among these priorities was the Board of Commissioner�s direction to the County Administrator in the form of a comprehensive 

Equity Resolution adopted in February of 2020 to develop a robust plan and organizational capability to foster, support and 
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strengthen equity and inclusion in the County�s programs, practices and policies. The initial steps outlined in the resolution are 

monumental from an organizational perspective. The Washington County community is among the most diverse in Oregon and 

has only become more so with each passing year. Our languages, cultures, generations, races and ethnicities have enriched and 

strengthened our community despite systematic racism and privilege that, either intentionally or not, remains to be dismantled 

from within our government process and practices. 

In keeping with the direction provided in the Equity Resolution, the proposed budget includes resources supporting the creation 

of five new positions, beginning with a Chief Equity and Inclusion Officer, within the County Administrative Office. The current 

Community Engagement Program will also merge into a new Office of Equity, Inclusion and Community Engagement. Timing of 

the recruitment of the Chief Equity and Inclusion Officer is intended to result in an appointment in August or September,2020. 

From there, recruitments will be expeditiously pursued with the intent of filling the other four positions by February of 2021 and 

the delivery of a three�to�five�year DEI strategic plan by the end of August 2021.  

Economic Development 

Another key initiative that began at the Board�s direction in 2019 involves standing up an Economic Development program 

within the County Administrative Office. Careful research and consultation with local government peers, businesses, chambers 

of commerce and community�based organizations was drawn together by consultant John Southgate into a proposed Economic 

Development Manager that the proposed budget is resourced to implement. Recruitment for the new position is planned later 

in 2020 with the intent of making an appointment by January 2021. 

Given the immediate economic crisis unfolding as a result of statewide orders to prevent the spread of COVID�19, some initial 

programmatic steps have already been made. Among these has been the establishment of nearly $300,000 in emergency grants 

and $875,000 in loans for small businesses affected by the crisis. The program was put together in coordination with two local 

community development financial institutions (CDFIs), Micro Enterprise Services of Oregon and Craft3. Over 2,200 businesses 

applied within 48 hours for these funds, which would cover expenses like payroll and benefits, rent or mortgage payments and 

payments for utility costs. Particular care has been made to focus these dollars on businesses that have historically faced a 

systemic lack of access to banking resources. 

Affordable Housing and Homelessness 

Although regional and local capacity building in recent years is incrementally expanding the availability of affordable housing 

throughout Washington County, demand continues to outstrip supply, particularly for the �cost burdened,� defined as those 

spending more than 30% of their household income on their rent or mortgage. In the analysis for the 2020�2024 Consolidated 

Plan developed this year, the measure of total housing units was shown to expand by over 11,000 between 2012 and 2017. This 

5% growth was particularly strong in cities such as Hillsboro and Beaverton. Nonetheless, rents and home values also increased 

significantly during this period, rising countywide by 23% and 14%, respectively. When the availability of housing units is overlaid 

with household income levels, at least 53,000 cost�burdened households are estimated to be among the Washington County 

community, most of whom are renters (66%) and a disproportionate number of whom are people of color.  

Through various funds in FY 2019�20, roughly 500 units of affordable housing units are in pre�development or under 

construction within Washington County. This is an aggressive start to meeting a goal of developing over 1,300 affordable 

housing units in in Washington County in the years ahead thanks to funding provided by a regional affordable housing bond 

measure approved by voters in 2018. The County�s commitment to increasing the supply of affordable housing countywide is 

reflected in various funds within this proposed budget, including the Metro Affordable Bond ($80.4 million), Affordable Housing 

Development Support ($4 million), Community Development Block Grant ($5 million) and the HOME Investment Partnership 

($4.3 million).The Washington County Housing Authority�s array of public and affordable housing programs and services, 

including the federal Section 8 Housing Program, are contributing to this capacity building as well ($13.2 million). Finally, the 

2020�21 Long Range Planning Annual Work Program for the Department of Land Use and Transportation includes a review and 

implementation strategies for housing affordability in conjunction with House Bill 2001, legislation passed in 2019 increasing 

housing density within urban areas. 

Homelessness is another dimension to the communitywide need for housing. Total homelessness has been flat or slightly 

increasing over the last five years of �point�in�time� counts, from 591 in the year 2015 to 618 in January of 2020 (the most 

recent data available). Nevertheless, temporary shelters have seen a dramatic 70% increase in usage over the last three years 

and chronic homelessness remains a challenge, particularly with respect to the need for addiction treatment, mental health and 

other services in many cases. Despite a temporary statewide moratorium on evictions due to lack of rent payments during the 
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COVID�19 pandemic, there is reason to be concerned that current constraints on the economy could put more at risk to losing 

their homes. 

As mentioned earlier, the May election could result in additional resources coming to bear in this area of service, but these 

funds � if approved by the voters � would not arrive before FY 2021�22. The Public Safety Local Option Levy on the ballot this 

May, for example, includes $7 million in continued payments to emergency shelters, but also an additional $1 million for rent 

assistance for domestic violence survivors and $645,000 over five years for additional nonprofit capacity designed to expedite 

the transition from emergency shelter to permanent housing with appropriate supportive services. A regional funding measure 

also on the ballot this May would use income taxes on individuals and businesses over 10 years to produce revenue supporting 

case management, mental health care, addiction and recovery treatment, job training, housing assistance and culturally�specific 

services for those struggling to find permanent housing.  

Transportation 

Transportation is another area of pre�pandemic focus that is supported in this proposed budget. By the end of FY 2019�20, the 

Department of Land Use and Transportation (LUT) will complete 106 projects at an estimated cost of $119 million. Included in 

the FY 2020�21 budget is funding for a robust capital improvement program with 94 projects totaling of $125 million. The LUT�s 

Annual Work Program also focuses on the implementation of the context�sensitive �complete streets� road design standards 

update. 

LUT continues to collaborate with the Oregon Department of Transportation, TriMet and other area transportation agencies to 

support Metro�s Get Moving 2020 funding measure, which is expected to be on the November 2020 ballot. If the measure 

passes, it will include improvements on Tualatin Valley Highway, between U.S. Highway 26 and Forest Grove; 185th Avenue, 

between the Portland Community College Rock Creek campus and Farmington Road; and planning for the Highway 217 

corridor.   

The Southwest Corridor is a key element of the Get Moving 2020 measure. The 12�mile light rail line, from downtown Portland 

to Bridgeport Village in Tualatin, will provide system connectivity to education and housing opportunities and will support major 

job centers. Included in the FY 2020�21 budget is $25 million � the first installment of the County�s $75 million commitment to 

the project. This local funding, along with nearly $1 billion from the Get Moving 2020 measure and other local agency 

contributions, will constitute the local funding match needed for a federal grant to cover about half of the project�s total cost.  

Financial Outlook 

Against this backdrop of community growth, needs and challenges, the proposed budget has also been developed within the 

fiscal strengths and constraints of our organization.  

On the positive side, countywide assessed value increases have averaged over 4% for the last 10 years, bolstering property tax 

revenue for the County even as fee�for�service and other categories of revenue fluctuated during this period. General Fund 

property taxes are expected to increase by $6 million in the proposed budget. This single source, $150.6 million, represents 53% 

of the County�s overall General Fund discretionary revenue. The County�s three active Strategic Investment Program (SIP) 

agreements are estimated to contribute $37 million to support General Fund operations. This amount includes $33 million in 

new SIP revenues and $4 million from the SIP fund balance. SIP contributions represent approximately 13% of General Fund 

discretionary revenue. Current year property tax collections and SIP contributions combined represent approximately 66% of 

total General Fund discretionary revenues.  

In terms of challenges, the County is navigating a similar environment as other public agencies in Oregon. With respect to 

retirement costs, the most current Public Employees Retirement System (PERS) actuarial report is still indicating that employer 

rates will peak over the next four fiscal years. Health insurance costs are assumed to increase by 11% in the proposed budget, or 

by about $2.2 million. While the long�term financial outlook is still positive, the County is exercising prudent financial 

management to mitigate risk factors in the near future. 

To ensure the County maintains sufficient resources to counter future financial challenges and maintain services, the Board of 

County Commissioners established the County�s General Fund reserve requirement at a minimum of 15% of net revenues, with a 

target of 20% of net revenues. General Fund reserve amounts are shown over a five�year projection in the chart below. While 

the General Fund reserve projection shows the reserve may drop below the minimum 15% level, the assumptions built into the 

projection includes anticipation of short�term economic challenges in the upcoming four fiscal years and utilization of reserve 

amounts to maintain County services. 
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General Fund Balance Goal General Fund Balance Minimum Target

Actual Fund Balance History Projected Fund Balance Trend

The Budget Policy requires maintaining an ending fund balance at a minimum of 15% of net 

revenues with a goal of 20%.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To maintain current services and service levels within the General Fund, the proposed budget increased expenditures by $8.5 

million or 3% excluding contingency. The increase includes a combination of 1) Personnel Services increases due to growth in 

salaries, retirement benefits and health care costs and a few strategic new positions; 2) small increases in Material & Services, 

Other Expenditures, and Interdepartmental; and 3) decreases in Operating Transfers Out and Capital Outlay. The budget analysis 

within each General Fund organization unit include additional details. 

New Staff Positions Overview 

The fiscal year 2020�21 proposed budget exercises prudent financial planning and management with the goal of successfully 

navigating a volatile economic environment over the short�term. Within this context, reducing growth to a minimum level is 

reflected in the addition of minimal new staff positions and near zero additions in Materials and Services. 

Across all of the funds in the proposed budget, the addition of several new FTE positions is recommended in addition to those 

added as part of the modified budget for FY 2019�20. A summary of new positions by functional area is shown in the following 

chart:  
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Additional detail is available in the Trends and Initiatives and budget analysis sections of this document, but highlights for the 

two functional areas with the largest FTE increases include the following: 

x General Government � The proposed new positions (8.50 FTE) are primarily concentrated in the Office of Equity, Inclusion�

and Community Engagement (5.00 FTE). These positions are key to the County�s strategy in advancing diversity, equity and�

inclusion internal to the County and in the community. The increase in the County Administrative Office (CAO) (3.00 FTE)�

includes an Economic Development Manager position that will focus on programs and initiatives to stimulate the local�

economy, a Staff Assistant to the commissioners, and a graphic designer�s position moved from Department of Support�

Services to the CAO Communications program. The increase in the Department of Support Services (2.00 FTE) consists of one�

department director�s position to continue the reorganization of the Department of Support Services; two positions in�

Information Technology Services (ITS) to support a new Assessment and Taxation system implemented in FY 2019�20 and�

the County�s cybersecurity monitoring; and the reduction of one position moving to the CAO. The increases in ITS is offset by�

reductions of 1.50 FTE in the Department of Assessment and Taxation.

x Housing, Health & Human Services �The proposed new positions (1ϰ.00 FTE) include ϵ.90 FTE in Public Health to execute�

service provision for the Family Connects program and the Tobacco Retail Licensure program; 3.30 FTE in Developmental�

Disabilities including one division manager to support the creation of the new division and two mental health service�

coordinators to assist with increasing case management loads; 5.68 FTE in Human Services to support the organization unit�s�

new programs including a new triage and treatment center and housing for individuals with special needs. These increases�

are offset by smaller decreases in the other Health & Human Services organization units. It is also worth noting that 28.29�

FTE were moved from Health Share of Oregon (195�7085) to Coordinated Care Organization (203�7087) which is a new fund�

and organization unit created in response to changes in the role and responsibility of the Behavioral Health Program. Most�of 

these positions are outside of the General Fund (which increases by only 8.5 FTE). 

Identifying the need for these new positions underscores the ongoing work of positioning Washington County as a competitive 

employer that can recruit and retain talented employees. Our organization prides itself on maintaining competitive wages and 

benefits compared to our peer organizations. Including a 2.6% cost�of�living adjustment in the proposed budget, based on the 

consumer price index�West Coast annual average, is part of maintaining this competitiveness.  

The Fiscal Year 20ϮϬ�2ϭ Proposed Budget 

This Budget Summary document contains detailed revenues and expenditures for all funds operated by the County and has been 

prepared in accordance with Oregon local budget law and generally accepted accounting principles. 

Functional Area

2019�20 

Adopted

FTE 

change

2019�20 

Modified

FTE 

change

2020�21 

Proposed

General Government 397.25 1.60 398.85 8.50 407.35

Public Safety & Justice 983.50 8.25 991.75 1.45 993.20

Land Use & Transportation 345.16 1.40 346.56 (1.03) 345.53

Housing, Health & Human Services 399.30 3.20 402.50 1ϰ.00 41ϲ.50

Culture Education & Recreation 63.15 2.50 65.65 1.35 67.00

Totals 2,188.36 16.95 2,205.31 2ϰ.27 2,2Ϯϵ.58

FTE changes by Functional Area
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The following table summarizes the proposed budget and compares to the FY 2019�20 adopted and modified budgets. 

The total proposed budget reflects a decrease of $64,698,507 (5%). This is primarily due to decreases in capital project activities 

and non�operating expenditures. The total number of staff positions increases by 2ϰ.27 FTE (1%) positions. Context for these 

changes can be found in the Trends and Initiatives section as well as budget analysis within each organization unit.  

In Closing 

The pandemic we are all experiencing and actively responding to has brought us serious challenges, but there are reasons to 

remain hopeful for a stronger, more healthy community in the future. We�ve tried to give justice to the risks and challenges in 

this message, both in terms of COVID�19�s deadly and disproportionate effect on the underserved in our community as well as 

the damaging impact statewide restrictions have had on our economy, particularly for lower�wage earners. It is important to 

keep in mind, however, that there are also positive outcomes that may be taking shape during this crisis. For example, statewide 

restrictions have prompted our community to rally to the cause of staying home and saving lives, to focus on improving their 

own health and that of their communities and to strengthen their connections with family and neighbors. Another silver lining is 

the way our County government organization is also fighting for a better outcome for our community in the wake of the 

pandemic. Our public health personnel, emergency responders and our partners among many community�based organizations 

are all pushing forward to protect us from the disease, but also to address the emerging inequities the pandemic is having. Our 

collaborative work to provide equity�focused relief through our Business Recovery program is an example of a bright spot in an 

otherwise dark landscape. 

A parting thought about this proposed budget in this time of crisis has to do with the process of budgeting itself. Just as our 

current focus is on reshaping the physical and economic health of our community, it may be time to rethink our budget and the 

budgeting process. The County may take advantage of this moment in our history to re�visit and apply new perspectives to 

budgeting by examining questions such as: How should our resources best be allocated? What needs does the community have 

in the current era? Doing so could lead to a new expression of priorities, service levels, revenue sources and overall policy 

direction.  

In conjunction with the review of the budget it may also be desirable to examine ways to have greater community involvement 

in the budgeting process. Models of successful approaches, including participatory budgeting, exist throughout the nation and 

world, including one in my home town of Vallejo, California, but the exact fit for Washington County must be determined locally 

and with the help of a new County Administrator. 

Modified Proposed Change Change % of

Description 2019�20 2020�21 $ % Total

General Government $ 75,419,738       75,671,738         82,572,387         6,900,649           9% 6%

Public Safety & Justice 206,503,495     207,801,148       214,594,431       6,793,283           3% 16%

Land Use & Transportation 135,363,881     135,363,881       128,738,023       (6,625,858)          �5% 9%

Housing, Health & Human Services 221,371,913     224,584,517       245,949,723       21,365,206         10% 18%

Culture, Education & Recreation 61,681,932       61,854,204         64,813,085         2,958,881           5% 5%

Non�departmental 12,640,733       12,498,904         3,482,226           (9,016,678)          �72% 0%

Subtotal 712,981,692     717,774,392       740,149,875       22,375,483         3% 54%

Capital 364,430,404     382,047,160       307,902,970       (74,144,190)        �19% 23%

Non�operating 329,108,528     331,001,699       318,071,899       (12,929,800)        �4% 23%

Totals 1,406,520,624  1,430,823,251    1,366,124,744    (64,698,507)        �5% 100%

General Fund 317,484,967     318,455,443       320,016,175       1,560,732           0% 23%

Special Funds 1,089,035,657  1,112,367,808    1,046,108,569    (66,259,239)        �6% 77%

Totals 1,406,520,624  1,430,823,251    1,366,124,744    (64,698,507)        100%

General Fund 1,124.97           1,135.82                          1,15ϱ.19  ϭϵ.37 2% 52%

Special Funds 1,063.39           1,069.49             1,074.39             4.90 0% 48%

FTE's 2,188.36           2,205.31                          2,2Ϯϵ.58  2ϰ.27 1% 100%

Adopted

2019�20

WASHINGTON COUNTY

2019�20 Modified Budget Compared to 2020�21 Proposed Budget

$
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Finally, a note of gratitude. As is true every budget year, hundreds of our staff members contribute to the formation of this 

proposal. The process involves each department, the Finance Division and the County Administrative Office all pulling together, 

although this year�s process involved the added burden of our pandemic response. Our team has persevered despite the 

challenge. I am proud to work alongside them and to transmit the results of their efforts to the Board of Commissioners, Budget 

Committee and the public we serve.  

Respectfully submitted, 

Stephen Rhodes 

Interim County Administrator 
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Trends and Initiatives

General Topics

Diversity, Equity and Inclusion

The County is committed to a comprehensive and engaging diversity, equity and inclusion (DEI) program. In 2018 and 2019, the County
partnered with multiple organizations including Centro Cultural, Adelante Mujeres, Vision Action Network, and others, on a report created and
published by the Coalition of Communities of Color titled, "Leading With Race: Research Justice in Washington County." After an extensive
community engagement process, the Board of County Commissioners drafted and formally adopted Washington County's Equity Resolution on
February 28th, 2020. The proposed budget demonstrates the County's commitment to the DEI initiative by making significant investments in the
newly established Office of Equity, Inclusion and Community Engagement in support of the goals established by the Equity Resolution.  

Affordable Housing

Housing affordability is a critical issue for many Washington County residents. Of the nearly 53,000 households experiencing cost burden, 66
percent are renters. Cost burden is defined as paying more than 30% of an individual's or family's gross income for housing costs. In
collaboration with public and private partners, Washington County is increasing the inventory of affordable housing using the Metro Affordable
Housing Bond Program, the County's General Fund and federal funding. Partners include the Housing Authority of Washington County (HAWC)
and many non-profit and for-profit organizations. The goal over the next seven years is to develop over 1,300 permanently affordable housing
units throughout the County. Some of these affordable housing units will also be developed in partnership with local jurisdictions. Currently 492
affordable housing units in five affordable housing developments are in pre-development or under construction within Washington County.
Washington County will be releasing $80 million in Metro Affordable Housing bonds to support the development of affordable housing. The
proposed budget includes the second of five years of a $4 million investment toward affordable housing development activities within Washington
County.

Economic Conditions

The recent COVID-19 Public Health Emergency is adding complexity to the County's economic condition. While the County is still optimistic
about the long-term health of the local economy, the short-term outlook is uncertain. The County Administrative Office is monitoring the County's
local economic condition continuously and is prepared to make additional financial management decisions as economic conditions evolve. 

General Fund Revenues

General Fund revenues are budgeted to increase approximately 5%. The primary drivers of this trend include projected increases in Taxes,
Charges for Services, and Operating Transfers In. This estimate is assuming a moderate economic impact due to the recent COVID-19
emergency and a slow but steady recovery period in fiscal year 2020-21. The impact COVID-19 may cause on the actual revenues is
unpredictable at this moment. The County Administrative Office is monitoring the actual revenue trend continuously and is prepared to make
additional financial management decisions based on the most current trend.

General Fund Expenses

The General Fund expenditures remain mostly status quo compared to the prior fiscal year. To maintain current services within the General
Fund, the proposed budget increases approximately 3% excluding contingency. The primary drivers for this increase in expenditures are
increases in Personnel Services due to increases in salaries, retirement costs and health benefits, and a few strategic new positions; moderate
increases in Materials and Services due to set increases on existing contracts; and increase in debt service payments and transfers out. 
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General Fund Reserve

The General Fund reserve remains an essential element of the County's financial management strategy. The County's goal is to maintain a
reserve that is a minimum of 15% and a target of 20% of annual discretionary net revenue. The ending fund balance as of June 30, 2020, is
projected to be 21.5% of net discretionary revenue.

Compensation Adjustment for Non-represented Employees

The proposed budget includes a 2.6% cost-of-living adjustment (consumer price index-West Coast (CPI-W), annual average) for all employees
except the Board of County Commissioners and County Auditor whose salaries are set according to the voter-approved County Charter.
Employees working under a collective bargaining agreement will be subject to the adjustments negotiated as part of their respective agreements.

Public Employee Retirement System (PERS)

PERS employer rates remain the same as FY 2019-20 as a result of Oregon PERS' biennium rate model.  

Health Care

The proposed budget incorporates the negotiated premium adjustments for the plan year of January 1, 2020 thru December 31, 2020. This
included an increase for Providence of roughly 2.5% and Kaiser 0.8%. Vision insurance remained flat, ODS Dental decreased 4.7% and
Willamette Dental remained flat. The blended health care premium for 2020 rose only 0.9% in 2020. Premiums for calendar year 2021 will be
negotiated in August-September. The budget assumes an 8.5% increase in rates for the first half of 2021 based on past trends.

Public Safety Local Option Levy

The current Public Safety Local Option Levy (Measure 34-236) was authorized by Washington County voters in November of 2015 with 73%
voting “yes.” It contains a fixed five-year property tax levy rate of $0.42 per $1,000 of assessed value. Since it was first authorized by voters in
FY2001-02, the levy has made a critical contribution to the restoration of Washington County’s criminal justice system services. Now in the year
of 2020, the levy continues to provide vital criminal justice system capacity to maintain safety within the Washington County community. On
February 4, 2020, the Board of County Commissioners approved a measure for the May 2020 ballot to replace the current levy with a new five-
year levy at a rate of $0.47 per $1,000 of assessed value.

Local Option Library Levy

Since 1976, public library service in Washington County has been provided through a partnership of the County, nine cities and three nonprofit
organizations. Washington County Cooperative Library Services (WCCLS) is the primary source of funding for public library operations
countywide. A significant portion of WCCLS’s funding source is through the WCCLS Local Option Levy. On February 4, 2020, the Board of
County Commissioners approved a measure for the May 2020 ballot to renew the current levy at $0.22 per $1,000 of assessed value.

OPERATING BUDGET

General Government

General Government includes expenses associated with governance and support functions.  The proposed budget for General Government
decreases 97,759,826 (54%). The General Fund subsidy increases 5,887,052 (10%). The number of full-time equivalent (FTE) positions
increase 8.50 (2%). Refer to the Summary Schedule tab for distribution of FTE by organization unit.

County Administrative Office (100-1510)

The proposed budget includes the addition of two programs: 1) Economic Development; and 2) Communications, which was originally part of the
Intergovernmental Relations and Communications program in this organization unit. It also includes the addition of two FTE: Staff Assistant to the
Board and Economic Development Manager (both mid-year beginning January 2021). The positions are added to address the evolving support
requirements of the Board of Commissioners and the business processes of the Board of Commissioners and County Administrative Office.
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Assessment & Taxation (100-3020)

During fiscal year 2019-20, A&T implemented a lockbox service to process checks for payments in-house. Prior lockbox service was handled
through county bank services. Costs related to this new internal process will cost the county approximately $16,600 annually and are reflected in
this FY 2020-21 proposed budget. The new Orion Tax System will also be fully implemented in FY 2020-21.

Equity, Inclusion and Community Engagement (100-3110)

As in previous years, this organization unit is supported by a combination of video lottery funds and County General Fund. As it transforms into
the Office of Equity, Inclusion and Community Engagement, this year it adds a new program for Diversity, Equity and Inclusion (DEI) in addition
to the existing general community engagement activities and support for the Community Participation Organization (CPO) Program. The Office of
Equity, Inclusion and Community Engagement will include high-level leadership to ensure DEI priorities are implemented across the organization.
This will include support to County departments as they implement the Limited English Assistance Plan (LEAP) and fulfill compliance with the
Title VI of the 1964 Civil Rights Act; data analysis; and policy coordination to develop a comprehensive DEI program. The proposed budget
includes 5.00 new FTE including a Chief Equity and Inclusion Officer, Research and Evaluation Analyst, Program Manager, and two Senior
Program Coordinators.

Community Engagement will continue support for the Civic Leaders Program, implementation of digital online engagement tools for enhanced
community engagement, and support for County departments as they implement equitable community engagement strategies. The CPO
Program will also continue to provide assistance to its active CPOs, work toward creating new efficiencies in support of its volunteers and support
increased diversity in participation.

Support Services Administration (100-3510)

Significant reorganization activities reduce Support Services Administration’s budget by 37%. Risk Services moves to its own Organizational Unit
(100-3575) and all costs and staff associated with the graphics arts activities move to the new Communications Program within the County
Administrative Office (100-1510). The budget reduction is offset by the addition of 1.00 FTE Director of Support Service position and a change to
the Materials & Services expenses by consolidating a large portion of various costs into this budget from other organization units in the
Department. The addition of the Director of Support Services position is a continuation of the development of the Department of Support Services
that began in fiscal year 2019-20.

Public Safety & Justice

The proposed budget for Public Safety & Justice increases 6,793,283 (3%). General Fund expenditures increase 4,814,319 (5%) and special
fund expenditures increase 1,978,964 (2%). The General Fund subsidy increases 5,381,654 (7%). The number of full-time equivalent (FTE)
positions increase 1.45 (less than 1%). Refer to the Summary Schedule tab for distribution of FTE by organization unit.

Sheriff's Office Administration (100-4010) (182-4010) (234-4010)

This budget represents a very conservative program to support the Sheriff’s Office Public Safety mission. Increases in personnel salary and
benefits along with reduced revenue projections limit growth in some program areas. Materials & Services have been reduced to current year
levels or lower in order to meet budget constraints. The number of patrol deputies are slightly below the 1.08 Officer per thousand residents in
the Urban Unincorporated areas.

The Jail budget does not currently support an increase in staff, but there are still efforts to reduce overtime and improve the quality of life.  A
detailed analysis led to a more effective shift structure to better align staffing with workload levels and enable a 4-10 hour schedule to improve
work-life balance for employees. Wellness rooms with quiet spaces within the Jail are being created to provide staff with a safe place to relax and
recharge. Staffing needs and procedures continue to be monitored and evaluated to maximize resources and provide a safe, efficient
environment.  Planning efforts on how to address female population management, working with inmate mental health issues, and the on-going
COVID-19 threat are other areas of interest.

The Public Safety Training Center (PSTC) has become a highly desired training facility within the region. The training staff is becoming
established and developing sound training procedures and training schedules for use of the facility. This budget request continues to address the
optimization of the facility equipment and supplies needed to operate to its full capacity. The facility provides a unique capability to host premier
training with regional partners and inter-agency teams.
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The Forensic unit became accredited through American National Standards Institute-American Society for Quality (ANSI-ASQ) National
Accreditation Board (ANAB) in January 2020. The Forensic Science Unit also has the distinction of being the first laboratory in Oregon to earn
the Inspection level accreditation. Accreditation provides a framework for improving the quality, standardization and timeliness of forensic
services, as well as reducing errors and providing valuable oversight and conflict resolution to ensure accuracy of evidence presented in criminal
justice trials. The budget request includes the cost of the annual accreditation as well as a Forensic Case Management system that was
required.

The Sheriff’s Office received a grant and completed thorough testing and a robust contracting process to acquire body worn cameras for a pilot
program. Currently, there are 30 cameras deployed to select deputies. This budget limits program expansion at this time. This body worn camera
program is believed to have a positive impact on prosecution as well as reducing potential liabilities.

Recruitment outreach to community groups and other stakeholders through multiple platforms for the purpose of education and promoting the
Sheriff’s Office continues to be a top priority. This request maintains current efforts in both recruitment and public outreach. The Sheriff’s Office
recruitment team has completed research and analysis to determine focus areas for continued recruiting efforts. Some focus population groups
include criminal justice students and current military members. The Sheriff’s office has implemented relocation assistance for certain
classifications and increased the starting salary rate in order to be more competitive in the job market. These efforts along with upcoming
initiatives will continue to improve the recruiting, retention and positive community outreach of the Sheriff’s Office.

District Attorney (100-4510)

As Washington County continues to experience unprecedented growth, the evolving and increasing needs of the County place a greater demand
on the infrastructure of the criminal justice system, including the District Attorney’s Office (DA’s Office). While the office is well-situated to meet its
mission of seeking justice and protecting our community, the following factors present a pressing need for additional resources.

Overall caseloads in the DA’s Office have increased across a broad range of categories. There has been a 13% increase in cases referred to the
office over the last four years, and an increase of 800 cases in the one-year period from 2018 to 2019. Additionally, there has been a 37%
increase in charged domestic violence (DV) cases after the creation of the DV unit in 2019, and a 30% increase in child abuse cases referred to
the DA's Office over the past three years.

There are over 40 unsolved “cold case” homicide investigations in Washington County dating back to 1968. As memories fade and witnesses
begin to pass away, there is an increased urgency to review these cases to determine whether advances in forensic evidence may allow a
prosecution to commence. While this budget limits the ability to fund this initiative, the District Attorney’s Office is working to redeploy existing
resources and/or research other funding opportunities to pursue the investigation of these cases

Following the model of the successful child abuse multidisciplinary team and domestic violence unit, the DA's Office is working to establish a
successful elder and vulnerable adults' multidisciplinary team as these cases will likely increase as the population ages.

An increasing number of criminal cases involve some form of digital evidence. This includes phones, tablets and cloud storage which may be
evidence in a criminal case. It also includes body worn cameras, civilian dash cameras, and doorbell cameras. The proliferation of these new
forms of evidence places an increased strain on resources.

The District Attorney’s Office currently operates within eight different specialty and treatment courts. This includes drug court, mental health
court, veterans’ treatment court, family sentencing alternative program, integrated re-entry intensive supervision services program, domestic
violence deferred sentencing program, early case resolution program, and multiple diversion programs. While many of these courts are
successful at addressing root causes to criminal behavior and creating efficiencies within the criminal justice system, they require significant
resources from the DA’s Office to run effectively. Additionally, work is being done to establish a “rapid aid and assist evaluation” specialty docket
to address the increased prevalence of mental health issues among criminal defendants.

The legislature has passed several bills in the past two sessions that create significant new burdens on the criminal justice system, such as SB
1008 (modifying juvenile Measure 11 cases), SB 1013 (modifying Oregon’s murder statutes), and SB 1002 (modifying plea offer practices).

Juvenile (100-5010)

During fiscal year 2019-20 the Juvenile Department was able to add an Assistant Director position to bring parity with other County departments
of the same size. The department was also able to add a Supervisor position to the Breaking the Cycle Team that supervises youth who sexually
offend, which requires specialized training and has been steadily increasing every year. This position will support the staff that manage these
increasing caseloads.
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During the 2019 legislative session SB 1008 was passed. A portion of this bill returned (to the Juvenile Department) jurisdiction of youth with
serious and violent charges previously handled in the adult system. The Juvenile Department is focusing on bolstering the court preparation,
case management and supervision services to these additional youth who have been handled in the adult system for the past 20 years. The
return of these youth has resulted in a significant increase and impact to the work of department staff and requires intensive responses. In this
economic environment, the department is working to redeploy existing resources to handle this additional workload. In 2019, nearly 65% of these
youth were youth of color. The Juvenile Department is committed to addressing the disproportionality issues while continuing to provide excellent
service delivery for all youth brought into the juvenile justice system.

Law Library (176-8510)

Oregon Revised Statute 9.815 states: “(1) Each county shall: (a) Operate a free law library at a location that is convenient and available at
reasonable hours; or (b) Provide free law library services at one or more locations that are convenient and available at reasonable hours.”

The Washington County Law Library continues to draw increasingly from reserves to maintain service levels in the face of flat or decreasing
revenues and inflationary increases to print and online resources, personnel costs and other overhead; the state appropriation dropped 35%
since fiscal year 2010-11 and net revenue has fallen 41% in the same time frame.

Community Corrections (188-5510)

Community Correction's key issues continue to be ensuring consistent and adequate funding to maintain all staffing and services. State funding
for the biennium 2021-23 continues to be discussed at the legislative and local level, however additional funding was not secured in this year’s
legislative session. The Community Corrections felony caseload is primarily funded by the State and due to the lower level of funding, the fiscal
year 2020-21 budget includes reductions in staff and felony services. The Community Corrections misdemeanor caseload is funded by the
General Fund. County demographics have changed over time, along with the increased prosecution of misdemeanor crimes which necessitate
the increase in General Fund support. Misdemeanor caseload has increased about 55% since January of 2017. General Fund support for
Community Corrections has been held flat since fiscal year 2008-09 but will be increased this year to reflect the increase in misdemeanor
supervision.

Land Use & Transportation

The proposed budget for Land Use & Transportation decrease 6,625,858 (5%). General Fund expenditures decreases 648,199 (13%) and
special fund expenditures decrease 5,977,659 (5%). The General Fund subsidy decreases 92,241 (7%). The number of full-time equivalent
(FTE) positions decrease 1.03 (less than 1%). Refer to the Summary Schedule tab for distribution of FTE by organization unit.

While the Land Use & Transportation (LUT) development activity is generally expected to remain flat, overall LUT budgets are increasing due to
the implementation of a state transportation package and a countywide vehicle registration fee. Combined, these sources are expected to
provide $15.5 million in new revenue. The new revenue will provide needed resources to adequately maintain arterials and collectors to current
County standards, as well as repair and restore County bridges and culverts over the next several years.

Planning and Development Services (Funds 100-6010, 170, 172, 174, 216): Development activity has remained steady over the last couple of
years and is expected to continue with an anticipated slight decline. In total, the Planning and Development Service budgets and FTE remain the
same for fiscal year 2019-20. Fund balances in all divisions have grown which has allowed for the replenishing of reserves that declined
significantly during the recession. These fund balances are expected to remain within targeted ranges.

Road Fund Administration (168-6045)

Revenues increase in total for this fund by $1.6 million, with the county gas tax and state apportionment revenues remaining relatively flat, which
assumed an upsurge in FY 2019-20 due to the 2-cent gas tax increase in January 2020. The assumed growth in revenues is partially offset as
more fuel-efficient vehicles take to the roads and drivers use alternative modes of transportation. In contrast the vehicle registration fee
implemented in FY 2018-19 is expected to increase for FY 2020-21 by $1 million as the county continues to grow.

Personal Services increase overall as the fund added 7.80 FTE across the organization units supported by the Road Fund. The new positions
will provide enhanced support to an expanding contract maintenance program, keep up with permitted activity requiring additional inspections,
environmental resource needs, enhanced departmental support and oversight for site development activities relating to infrastructure
improvements, departmental accounting needs, and an enhanced department training program.
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Contingency decreases $2 million as the Road Fund endeavors to balance operational needs with revenue streams. Maintenance work
continues for an enhanced culvert design and replacement program, bridge deck replacements, and rural road pavement overlays. A transfer to
the Road Capital Projects Fund allows capital work to replace bridges, complete American Disabilities Act ramps and sidewalks, and upgrade to
bike and pedestrian access.

Current Planning (172-6020)

This unit operates as an enterprise fund supported by fees from service users. As a result, staff and fee management are critical in response to
new development activity trends. Strategic fee increases and new fees are requested to alleviate the strain on this fund. Staff decreases 3.65
FTE for fiscal year 2020-21 as activity levels are expected to continue to be slightly below current levels.

Building Services (174-6020)

This fund will continue to see the contingency decrease. Staffing levels decrease as commercial project’s return to normal levels and new
development decreases. The fund balance is currently at a healthy level but, it is expected to be drawn down in fiscal year 2020-21. Staff and fee
management are critical to mitigate declining resources for this enterprise fund.

Housing, Health & Human Services

The proposed budget for Housing, Health & Human Services increases 16,872,141 (7%). General Fund expenditures decrease 1,067,227 (3%)
and special fund expenditures increase 17,939,368 (9%). The General Fund subsidy increases 133,527 (1%). The number of full-time equivalent
(FTE) positions increase 12.00 (3%). Refer to the Summary Schedule tab for distribution of FTE by organization unit.

Community Development Block Grant (164-9010)

In addition to its primary community development activities, the Office of Community Development will be assisting with the Metro Bond
affordable housing program by conducting environmental reviews as well as ensuring compliance with federal prevailing wage requirements.

HOME (220-9020)

Office of Community Development manages the HOME program which supports the financing of affordable housing throughout the County.

Public Health (100-7030)

The Health Equity, Policy & Planning (HEPP) program will implement a program to license and regulate retailers selling tobacco products within
the County. New funding from coordinated care organizations helps to support Women, Infants & Children (WIC), HEPP Community Health
Improvement Plan (CHIP) work, and universally offered home visiting for babies born within the County by the Maternal & Child Health program.

Developmental Disabilities (191-7065)

New this year is the Division of Developmental Disability Services, which was formerly a program under the Division of Human Services.
Alongside several years of dramatic growth due to client eligibility expansion by the Oregon State Legislature, state funding levels are below that
needed to effectively serve residents. Carryforward and fund balance will allow the County to maintain state-mandated services in the short-term.
However, current spending and staffing levels are unsustainable. Funding decisions at the state level will be key to continued financial stability
for these services. If funding remains flat, the program will be forced to reduce staff in fiscal year 2021-22.

Human Services (192-7060)

This organization unit houses several Human Service programs including Mental Health and Addictions. Human Services continues to make
significant investment in crisis services. The program is also investing in developing new housing for individuals with mental health and
addictions disorders, utilizing the unrestricted carryforward revenue. Human Services is collaborating with the Washington County Housing
Authority to provide peer mentors and support staff for individuals with severe and persistent mental health illness to live independently. Human
Services is exploring the possibility of a new treatment and triage center for those with substance use conditions.
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Health Share of Oregon (195-7085)

Health Share of Oregon program has significantly changed, with most of the care coordination services moving to the new Coordinated Care
Organization (CCO) 2.0 Fund 203. Within the coming years, revenue in this program will diminish due to the change in care coordination services
which are moving to the new CCO 2.0 fund.

Mental Health Crisis Services (199-7089)

This organization unit provides rapid assessment, crisis stabilization, and service referral/connection for mental health and addictions services.
Revenue from multiple funding sources is stable at this time, although changes in state funding could change that picture. Contingency is
earmarked for the Hawthorn Walk-In Center’s future building development.

Air Quality (244-9030)

General Fund support for the Wood Stove Exchange program ends in fiscal year 2020-21 with no additional Gain Share funds reflected in the FY
2020-21 budget. Unused Gain Share funds from prior years that are contained in fund balance will continue to support the administration of the
program. The County continues to seek support for project costs associated with wood stove exchanges. Program goals are scheduled to be
reassessed during FY 2020-21.

Culture, Education & Recreation

The proposed budget for Culture, Education & Recreation increases 2,958,881 (5%). General Fund expenditures increase 217,758 (10%) and
special fund expenditures increase 2,741,123 (5%). The General Fund subsidy increases 133,319 (13%). The number of full-time equivalent
(FTE) positions increase 1.35 (2%). Refer to the Summary Schedule tab for distribution of FTE by organization unit.

Parks (100-3560)

This budget plans to utilize a $70,000 United States Bureau of Reclamation (USBOR) grant and a County match of $70,000 to start the design
and construction plan for the campground project at Scoggins Valley Park.

Extension Services (100-9510)

This organization unit supports funding for Oregon State University to provide Extension Services in Washington County. The proposed budget
includes continued support for 3.50 FTE and additional funds for the Master Naturalist Program and for a new bilingual regional horticulture
agent.

Metzger Park (162-3560)

The Metzger Park Sports Court Renovation Project is expected to be complete in fiscal year 2019-20 and Local Improvement District (LID)
funding set aside for that project will be expended. As these funds were included in FY 2019-20 budget, the FY 2020-21 figures reflect significant
decreases in expenditures. Further, the increase to the LID assessment allows for additional spending in supplies and contracted services.
These accounts provide resources to address deferred maintenance (e.g. roof replacement) and routine service delivery. The Parks Department
is not seeking an increase to the LID maximum assessment in FY 2020-21.

Cooperative Library Services (184-9710)

Washington County Cooperative Library Services (WCCLS) operated on fixed-rate serial levies until fiscal year 1998-99, but with the passage of
Measures 47 and 50, its tax rate was combined with the County’s permanent tax rate. WCCLS now receives approximately 60% of its funding as
a transfer from the County’s General Fund. In November 2015 voters approved an increased levy of $0.22 per $1,000 of assessed value for five
years or through FY 2020-21. The levy provides approximately 40% of WCCLS’ funding. The levy increase provides increased funding for digital
collections, online services, efficiencies in materials handling and support for student success and enhanced library services in communities
throughout the County

The current local option levy expires in June 2021. In May 2020, voters will decide whether to renew the library local option levy at the current
rate of $0.22 for July 2021 through June 2026.
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County Fair Complex (200-9810)

The annual County Fair is scheduled to expand from a four-day to a ten-day Fair this year, with associated expansion of both revenue and
expenditures. Capital Improvements include $500,000 for repairs to the former Armory building. The beginning fund balance for this organization
unit decreases to almost $1 million after a $500,000 reduction in budgeted Transient Lodging Tax (TLT) and the planned use of reserves in
previous fiscal years for needed maintenance/repairs and the master planning process. COVID update: Operation of the Fair Complex and
County Fair rely heavily on revenue from TLT, which is predicted to have a significant decrease due to COVID impacts. Staff is curtailing costs as
much as possible in anticipation of a TLT downturn. Budget and operational plans will be revisited as the impacts of COVID-19 continue to be
assessed.

Transient Lodging Tax (240-1655)

Despite new hotels and higher per night rate charges, revenue growth rate has slowed when compared to the last several years. The FY 2020-
21 budget for Transient Lodging Tax was prepared using a 5% revenue growth assumption. Recent events related to COVID-19 are likely to
have a significant impact on this revenue stream

Event Center Operations (435-9840)

The new Wingspan Event and Conference Center is currently under construction and officially opens for paying event customers in September
2020. "Seed funding" of $1.25 million was transferred from the Event Center Construction Fund to this fund in fiscal year 2019-20 to cover
expenses as the Event Center prepares to open. COVID-19 Update: As the Event Center approaches its opening date this fall, and as the impact
of COVID events unfolds, the Event Center’s budget, operation, and business plan will need to be re-visited. In the meantime, options for
reducing costs associated with new FTE's and current marketing and advertising campaigns are being evaluated to allow a larger year-end
contingency.

Non-departmental

The proposed budget for Non-departmental decreases 8,429,944 (71%). Non-departmental budgets do not include any FTE.

Non-departmental (100-1620)

Changes include reduction of the $2 million Board Priority Fund, the transfer of governmental relations costs to the Inter-government Relations
program in the County Administrative Office organization unit (100-1510), and the transfer of contributions for Worksystems, Inc. and
CashOregon to the Community Network organization unit (100-1696). Support continues for various membership dues, the Regional Arts and
Culture Council ($190,000), the TriMet Passport Program ($235,000) and the Board’s annual community contribution fund ($100,000).

Community Network (100-1696)

Support continues for non-profit organizations funded in previous years, including Community Action ($120,000), Community Housing Fund
($120,000) and Vision Action Network ($142,000). The proposed budget includes the addition of two non-profit organizations that were
previously housed in Non-Departmental (100-1620): CashOregon and Worksystems, Inc.

CAPITAL BUDGET

General Capital Projects

The proposed budget for General Capital Projects decreases 50,290,023 (46%).

Facilities Capital Projects (356-3580)

The seismic upgrades to the Public Services Building are completed. The County continues its effort to ensure the seismic resiliency of County
Facilities. In FY 2020-21, the County is planning to launch a Strategic Facilities Planning project led by Facilities and Parks Services Division.
The goal for this project is to establish a list of facilities master plans that incorporates the future of the County's service delivery models and
community needs.
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Emergency Communications System (359-3580)

Washington County continues to partner with the Washington County Consolidated Communications Agency (WCCCA) to fully execute the $77
million voter-approved program to improve emergency communications and infrastructure for Washington County first responders and residents.
The project includes a conversion from analog to digital technology, construction of resilient towers and buildings, new dispatch center, digital
radios for first responder agencies and other miscellaneous expenses.

Transportation Capital Projects

The proposed budget for Transportation Capital Projects decreases 23,854,167 (9%).

Major Streets Transportation Improvement Program (MSTIP) (362-6065)

The Major Streets Transportation Improvement Program (MSTIP) receives a transfer from the General Fund that increases annually by the
countywide assessed value increase. In fiscal year 2017-18 the department began designing the High Growth Transportation Program to
address necessary transportation improvements in designated high-growth areas. Full faith and credit bonds were issued in FY 2016-17 to fund
over $53 million in high-growth project improvements and the program will dedicate incremental growth in the MSTIP General Fund transfer
above $35 million over the next several years to pay the debt service on the bonds. FY 2020-21 marks the fifth year of this program.

Design of several new MSTIP 3e projects will begin soon. MSTIP 3e is a five- to six-year program of road projects developed by the Washington
County Coordinating Committee and adopted by the Board of Commissioners in fiscal year 2016-17. MSTIP 3e is the seventh multi-year
package of transportation projects developed since 1997, when an MSTIP serial levy was incorporated into the County’s permanent tax rate.
Projects from MSTIP 3, MSTIP 3b and MSTIP 3c are mostly in post construction or closed out, while some MSTIP 3d, MSTIP 3d High Growth,
MSTIP 3e projects continue to be scheduled for design and construction. Several projects from the latest MSTIP 3e program will begin design in
FY 2020-21. Several large projects are slated for design or construction including: Walker Road (Schendel to Butner), Walker/Murray Intersection
Improvements, Jenkins Road (158th – Murray), Cornell Rd/102nd to 113th, 198th-TV Hwy to Farmington, Elwert-Krueger Intersection, Cornelius
Pass Rd (Frances-TV Hwy+TV Hwy Turn Lane), Roy Rogers Rd (Scholls Ferry-Bull Mountain), Century Blvd-TV Hwy Intersection, 209th
Avenue-TV Hwy to Blanton, Martin Rd/Hwy 47-Verboort Rd, Walker Rd/173rd to 185th Avenue, Tualatin Sherwood Rd (Teton to Langer Farms
Parkway), and Roy Rogers Rd (Borchers to Chicken Creek). In all, the MSTIP program has 51 active projects.

Road Capital Projects (368-6065)

Revenues increase primarily due to a reimbursement from ODOT for work on the Basalt Creek Parkway Extension, and funding from the recent
state transportation package being transferred from the Road Fund. The Road Capital Projects Fund tracks projects financed by new state
transportation revenues in fiscal year 2020-2021. These funds will be used to replace bridges, complete American Disabilities Act ramps and
sidewalks, and upgrade bike and pedestrian access.

Transportation Development Tax (374-6065)

The transportation development tax (TDT) was passed by the voters in November 2008 and doubled the rate of the traffic impact fee (TIF) it
replaced. The taxes are collected from new development for use in increasing transportation system capacity. The fund will have one project in
design for FY 2020-21 and will provide funding towards five projects housed in funds TIF, MSTIP, and Road Capital Road Program.

TDT will issue the match contribution to Metro for Washington County’s share of the FY 2020-21 Southwest Corridor Light Rail Project, should
Metro’s Transportation Funding package pass in the November 2020 general election. Funding for this year's contribution is proposed to be a
$15,000,000 transfer from MSTIP Fund and $10,000,000 from TDT funds.

North Bethany SDC (376-6065)

This fund was established in fiscal year 2011-12 as a supplemental system development charge (SDC) on development in North Bethany.
Resources will be used to help fund needed transportation projects in the community. A $3.5 million transfer out to help fund the construction of
Springville Road/Kaiser to Joss and design of Springville Road/Joss to PCC entrance projects, as well as $2.9 million in unobligated
appropriations to address future priority transportation projects are budgeted in FY 2020-21.

24



Trends and Initiatives

Bonny Slope West SDC (378-6065)

This fund accounts for supplemental system development charges (SDC's) collected in the Bonny Slope area to help fund needed transportation
capacity improvements as development occurs. Appropriations for the Thompson Road/Kenny to Saltzman are budgeted as this project gets
underway.

NON-OPERATING BUDGET

Debt Service

The proposed budget for Debt Service increases 6,183,879 (20%).

Risk Management / Insurance

The proposed budget for Debt Service decreases 13,692,236 (20%).

Medical Insurance (510-3570)

Expenditures increase approximately $2.6 million (6%) due primarily to premium adjustments effective January 1, 2020, estimated increases for
January 2021 and costs associated with new positions. The County is on a calendar-year renewal and will be in active negotiations with
providers in the fall 2020, leading to new rates effective January 1, 2021.

PERS Employer Stabilization (524-1615)

In fiscal year 2019-20, the County established a PERS side account for $14.5 million to offset the increasing PERS employer rates. This
investment is partially funded by the $6.8 million set aside from the PERS Employer Rate Stabilization Fund and an $8.2 million transfer from the
General Fund. This investment is providing PERS employer rate savings of approximately $1 million per year during the 2019-2021 biennium;
and it is expected to gradually grow to nearly $1.9 million per year during the 2035-2037 biennium. During this period (FY 2019-20 to FY 2036-
37), the cumulative rate reduction is estimated to be nearly $26 million.

Miscellaneous

The proposed budget for Miscellaneous decreases 9,056,343 (5%).

General Fund Transfers (100-1670)

Revenues increase due primarily to tax revenues ($5.8 million) and operating transfers ($3.6 million) Intergovernmental Revenues ($403,748),
Charges for Services ($819,925), Fines & Forfeitures ($150,000). These increases are off-set by a reduction in Licenses and permits ($110,300)
and Miscellaneous Revenue ($5,595).

Lottery Program (156-1625)

Legislation was passed in 2012 requiring counties to segregate video lottery proceeds in a special fund and to expense for economic
development-related programs and services. Expenditures include 1) support for a new economic development program in the County
Administrative Office; 2) support to outside organizations (economic development agencies, chambers of commerce and the Washington County
Museum); 3) support for the Community Engagement organization unit, Long Range Planning and Code Enforcement. On or before October 1 of
each year, the County files a report with the Oregon Department of Administrative Services on the amounts received and their respective
purpose and use. This information is posted on the Oregon Transparency website. Lottery resources and expenditures increase $114,206 (4.5%)
based on estimates provided in the state General Fund forecast.

SPECIAL DISTRICTS
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North Bethany County Service District for Roads (North Bethany CSDR) (215-6085)

The North Bethany County Service District for Roads was established as part of a larger funding strategy to provide needed transportation
improvements in the District as development occurs. Property tax revenues levied by the District are expected to increase as development
activity continues in the North Bethany community. A $5.6 million transfer from the Transportation Development Tax and North Bethany Systems
Development Fund is budgeted for construction of Springville Road/Kaiser to Joss, design of the Springville Road/Joss to the Portland
Community College (PCC) entrance, and $2.9 million in an additional appropriation to provide flexibility in addressing future priority transportation
projects within North Bethany.
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FISCAL YEAR  
2020 - 21



TOTAL BUDGET   OVERVIEW

Adopted Modified Proposed Approved Adopted Change % of

Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ % Total

General Government $ 75,419,738 180,332,213 82,572,387 82,572,387 187,275,881 6,943,668 4% 13%

Public Safety & Justice 206,503,495 207,801,148 214,594,431 214,594,431 216,646,132 8,844,984 4% 15%

Land Use & Transportation 135,363,881 135,363,881 128,738,023 128,738,023 130,734,449 (4,629,432) -3% 9%

Housing, Health & Human Services 221,371,913 229,077,582 245,949,723 245,949,723 251,305,263 22,227,681 10% 17%

Culture, Education & Recreation 61,681,932 61,854,204 64,813,085 64,813,085 64,813,085 2,958,881 5% 4%

Non-departmental 12,640,733 11,912,170 3,482,226 3,482,226 3,207,780 (8,704,390) -73% 0%

subtotal 712,981,692 826,341,198 740,149,875 740,149,875 853,982,590 27,641,392 3% 58%

Capital 364,430,404 382,047,160 307,902,970 307,902,970 308,810,470 (73,236,690) -19% 21%

Non-operating 329,108,528 331,572,868 318,071,899 318,071,899 320,058,753 (11,514,115) -3% 22%

Totals 1,406,520,624 1,539,961,226 1,366,124,744 1,366,124,744 1,482,851,813 (57,109,413) -4% 100%

General Fund 317,484,967 322,932,943 320,016,175 320,016,175 320,591,437 (2,341,506) -1% 22%

Special Funds 1,089,035,657 1,217,028,283 1,046,108,569 1,046,108,569 1,162,260,376 (54,767,907) -5% 78%

Totals $ 1,406,520,624 1,539,961,226 1,366,124,744 1,366,124,744 1,482,851,813 (57,109,413) -4% 100%

General Fund 1,124.97 1,137.82 1,155.19 1,155.19 1,154.69 16.87 1% 51%

Special Funds 1,063.39 1,069.49 1,074.39 1,074.39 1,097.89 28.40 3% 49%

FTE's 2,188.36 2,207.31 2,229.58 2,229.58 2,252.58 45.27 2% 100%
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TOTAL BUDGET   OVERVIEW
Adopted Modified Proposed Approved Adopted Change % of

Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ % Total

General Government $ 13,228,192 117,888,667 14,250,164 14,250,164 14,250,164 (103,638,503) -88% 1%

Public Safety & Justice 102,552,740 103,850,393 105,802,850 105,802,850 106,383,445 2,533,052 2% 11%

Land Use & Transportation 82,119,336 82,229,507 81,733,481 81,733,481 81,733,481 (496,026) -1% 8%

Housing, Health & Human Services 173,510,757 181,200,861 198,189,269 198,189,269 203,544,809 22,343,948 12% 21%

Culture, Education & Recreation 46,959,483 47,100,728 49,685,185 49,685,185 49,685,185 2,584,457 5% 5%

Non-departmental 100,000 100,000 - - - (100,000) -100% 0%

Capital 129,994,483 131,380,579 118,683,698 118,683,698 118,683,698 (12,696,881) -10% 12%

Non-operating 397,241,558 397,241,558 408,674,879 408,674,879 408,674,879 11,433,321 3% 42%

Total Revenues 945,706,549 1,060,992,293 977,019,526 977,019,526 982,955,661 (78,036,632) -7% 100%

General Government 75,419,738 180,332,213 82,572,387 82,572,387 187,275,881 6,943,668 4% 13%

Public Safety & Justice 206,503,495 207,801,148 214,594,431 214,594,431 216,646,132 8,844,984 4% 15%

Land Use & Transportation 135,363,881 135,363,881 128,738,023 128,738,023 130,734,449 (4,629,432) -3% 9%

Housing, Health & Human Services 221,371,913 229,077,582 245,949,723 245,949,723 251,305,263 22,227,681 10% 17%

Culture, Education & Recreation 61,681,932 61,854,204 64,813,085 64,813,085 64,813,085 2,958,881 5% 4%

Non-departmental 12,640,733 11,912,170 3,482,226 3,482,226 3,207,780 (8,704,390) -73% 0%

Capital 364,430,404 382,047,160 307,902,970 307,902,970 308,810,470 (73,236,690) -19% 21%

Non-operating 329,108,528 331,572,868 318,071,899 318,071,899 320,058,753 (11,514,115) -3% 22%

Total Expenditures 1,406,520,624 1,539,961,226 1,366,124,744 1,366,124,744 1,482,851,813 (57,109,413) -4% 100%

Revenues under Expenditures (460,814,075) (478,968,933) (389,105,218) (389,105,218) (499,896,152) (20,927,219) 4%

Beginning Fund Balances 460,814,075 478,968,933 389,105,218 389,105,218 499,896,152 20,927,219 4%

Ending Fund Balances $ - - - - - -
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TOTAL BUDGET   OVERVIEW
Adopted Modified Proposed Approved Adopted Change % of

Category Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ % Total

Taxes $ 214,706,974 214,706,974 221,694,411 221,694,411 221,694,411 6,987,437 3% 23%

Licenses & Permits 13,501,299 13,501,299 13,653,241 13,653,241 13,653,241 151,942 1% 1%

Intergovernmental 265,055,222 371,572,775 273,247,217 273,247,217 278,554,997 (93,017,778) -25% 28%

Charges for Services 145,394,592 148,696,172 144,032,866 144,032,866 144,032,866 (4,663,306) -3% 15%

Fines & Forfeitures 3,078,800 3,078,800 2,899,997 2,899,997 2,899,997 (178,803) -6% 0%

Interdepartmental 50,400,418 53,861,863 56,726,015 56,726,015 56,726,015 2,864,152 5% 6%

Miscellaneous 55,768,472 55,839,717 57,325,970 57,325,970 57,954,325 2,114,608 4% 6%

Operating Transfers In 197,800,772 199,734,693 207,439,809 207,439,809 207,439,809 7,705,116 4% 21%

Total Revenues 945,706,549 1,060,992,293 977,019,526 977,019,526 982,955,661 (78,036,632) -7% 100%

Personnel Services 283,074,796 286,349,032 302,893,739 302,893,739 305,025,088 18,676,056 7% 21%

Materials & Services 496,741,830 505,990,213 425,236,893 425,236,893 428,446,494 (77,543,719) -15% 29%

Other 108,728,957 149,023,876 126,203,700 126,203,700 171,171,955 22,148,079 15% 12%

Interdepartmental 49,817,444 115,540,677 54,025,674 54,025,674 117,362,021 1,821,344 2% 8%

Operating Transfers Out 207,416,146 209,983,895 216,035,435 216,035,435 216,110,435 6,126,540 3% 15%

Capital Outlay 127,977,832 144,799,886 110,512,423 110,512,423 113,416,007 (31,383,879) -22% 8%

subtotal 1,273,757,005 1,411,687,579 1,234,907,864 1,234,907,864 1,351,532,000 (60,155,579) -4% 91%

Contingency 132,763,619 128,273,647 131,216,880 131,216,880 131,319,813 3,046,166 2% 9%

Total Expenditures 1,406,520,624 1,539,961,226 1,366,124,744 1,366,124,744 1,482,851,813 (57,109,413) -4% 100%

Revenues under Expenditures (460,814,075) (478,968,933) (389,105,218) (389,105,218) (499,896,152) (20,927,219) 4%

Beginning Fund Balances 460,814,075 478,968,933 389,105,218 389,105,218 499,896,152 20,927,219 4%

Ending Fund Balances $ - - - - - -
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GENERAL FUND   OVERVIEW

Property tax revenue raised from the County's $2.2484 permanent rate is accounted for in the General Fund. This fund
is the main operating fund of the County and accounts for the revenues and expenditures for countywide activities.

Adopted Modified Proposed Approved Adopted Change % of

Functional Area 2019-20 2019-20 2020-21 2020-21 2020-21 $ % Total

General Government $ 67,674,674 67,926,674 74,244,357 74,244,357 74,244,357 6,317,683 9% 23%

Public Safety & Justice 93,492,990 94,283,295 99,097,614 99,097,614 99,947,322 5,664,027 6% 31%

Land Use & Transportation 5,086,879 5,086,879 4,438,680 4,438,680 4,438,680 (648,199) -13% 1%

Housing, Health & Human Services 31,484,382 35,977,447 34,910,220 34,910,220 34,910,220 (1,067,227) -3% 11%

Culture, Education & Recreation 2,071,211 2,141,211 2,358,969 2,358,969 2,358,969 217,758 10% 1%

Non-departmental 12,640,733 11,912,170 3,482,226 3,482,226 3,207,780 (8,704,390) -73% 1%

subtotal 212,450,869 217,327,676 218,532,066 218,532,066 219,107,328 1,779,652 1% 68%

Non-operating 105,034,098 105,605,267 101,484,109 101,484,109 101,484,109 (4,121,158) -4% 32%

Totals $ 317,484,967 322,932,943 320,016,175 320,016,175 320,591,437 (2,341,506) -1% 100%

FTE's 1,124.97 1,137.82 1,155.19 1,155.19 1,154.69 16.87 1%
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GENERAL FUND   OVERVIEW
Adopted Modified Proposed Approved Adopted Change % of

Functional Area 2019-20 2019-20 2020-21 2020-21 2020-21 $ % Total

General Government $ 5,982,465 5,982,465 6,413,096 6,413,096 6,413,096 430,631 7% 2%

Public Safety & Justice 15,339,046 16,129,351 15,562,016 15,562,016 15,562,016 (567,335) -4% 5%

Land Use & Transportation 3,612,378 3,722,549 3,166,591 3,166,591 3,166,591 (555,958) -15% 1%

Housing, Health & Human Services 18,985,985 23,463,485 22,262,731 22,262,731 22,262,731 (1,200,754) -5% 8%

Culture, Education & Recreation 1,071,725 1,141,725 1,226,164 1,226,164 1,226,164 84,439 7% 0%

Non-departmental 100,000 100,000 - - - (100,000) -100% 0%

Non-operating 226,838,280 226,838,280 237,527,952 237,527,952 237,527,952 10,689,672 5% 84%

Total Revenues 271,929,879 277,377,855 286,158,550 286,158,550 286,158,550 8,780,695 3% 100%

General Government 67,674,674 67,926,674 74,244,357 74,244,357 74,244,357 6,317,683 9% 23%

Public Safety & Justice 93,492,990 94,283,295 99,097,614 99,097,614 99,947,322 5,664,027 6% 31%

Land Use & Transportation 5,086,879 5,086,879 4,438,680 4,438,680 4,438,680 (648,199) -13% 1%

Housing, Health & Human Services 31,484,382 35,977,447 34,910,220 34,910,220 34,910,220 (1,067,227) -3% 11%

Culture, Education & Recreation 2,071,211 2,141,211 2,358,969 2,358,969 2,358,969 217,758 10% 1%

Non-departmental 12,640,733 11,912,170 3,482,226 3,482,226 3,207,780 (8,704,390) -73% 1%

Non-operating 105,034,098 105,605,267 101,484,109 101,484,109 101,484,109 (4,121,158) -4% 32%

Total Expenditures 317,484,967 322,932,943 320,016,175 320,016,175 320,591,437 (2,341,506) -1% 100%

Revenues under Expenditures (45,555,088) (45,555,088) (33,857,625) (33,857,625) (34,432,887) 11,122,201 -24%

General Fund 33,939,500 33,939,500 22,242,037 22,242,037 22,817,299 (11,122,201) -33% 66%

Revenue Stabilization 11,615,588 11,615,588 11,615,588 11,615,588 11,615,588 - 0% 34%

Beginning Fund Balance 45,555,088 45,555,088 33,857,625 33,857,625 34,432,887 (11,122,201) -33% 100%

Ending Fund Balances $ - - - - - -
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GENERAL FUND   OVERVIEW
Adopted Modified Proposed Approved Adopted Change % of

Category Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ % Total

Taxes $ 159,124,645 159,124,645 164,963,381 164,963,381 164,963,381 5,838,736 4% 58%

Licenses & Permits 8,008,000 8,008,000 8,457,639 8,457,639 8,457,639 449,639 6% 3%

Intergovernmental 22,406,943 23,698,638 24,272,499 24,272,499 24,272,499 573,861 2% 8%

Charges for Services 10,947,620 11,481,040 13,565,000 13,565,000 13,565,000 2,083,960 18% 5%

Fines & Forfeitures 2,698,500 2,698,500 2,499,872 2,499,872 2,499,872 (198,628) -7% 1%

Interdepartmental 8,481,107 11,993,797 8,388,328 8,388,328 8,388,328 (3,605,469) -30% 3%

Miscellaneous 4,915,386 4,915,386 4,917,801 4,917,801 4,917,801 2,415 0% 2%

Operating Transfers In 55,347,678 55,457,849 59,094,030 59,094,030 59,094,030 3,636,181 7% 21%

Total Revenues 271,929,879 277,377,855 286,158,550 286,158,550 286,158,550 8,780,695 3% 100%

Personnel Services 148,726,184 149,845,486 161,083,054 161,083,054 161,019,816 11,174,330 7% 50%

Materials & Services 49,910,030 55,298,598 51,129,350 51,129,350 51,403,796 (3,894,802) -7% 16%

Other 3,270,272 3,340,272 3,546,611 3,546,611 3,546,611 206,339 6% 1%

Interdepartmental 296,137 321,137 480,416 480,416 480,416 159,279 50% 0%

Operating Transfers Out 93,418,510 93,989,679 89,868,521 89,868,521 89,868,521 (4,121,158) -4% 28%

Capital Outlay 1,302,200 1,304,700 389,937 389,937 1,028,437 (276,263) -21% 0%

subtotal 296,923,333 304,099,872 306,497,889 306,497,889 307,347,597 3,247,725 1% 96%

Contingency 20,561,634 18,833,071 13,518,286 13,518,286 13,243,840 (5,589,231) 30% 4%

Total Expenditures 317,484,967 322,932,943 320,016,175 320,016,175 320,591,437 (2,341,506) -1% 100%

Revenues under Expenditures (45,555,088) (45,555,088) (33,857,625) (33,857,625) (34,432,887) 11,122,201 -24%

Beginning Fund Balances 45,555,088 45,555,088 33,857,625 33,857,625 34,432,887 (11,122,201) -24%

Ending Fund Balances $ - - - - - -
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GENERAL FUND

The County views all resources as either discretionary or dedicated. Discretionary revenues are general in nature and may be 
directed for use at the discretion of the Washington County Board of Commissioners; these revenues are primarily accounted for in 
two discretionary funds – the General Fund and Revenue Stabilization Fund. Dedicated revenues are restricted to a defined purpose 
and use and are accounted for in various special funds; 77% of the County’s total budget is dedicated. 

The Board adopted budget policy requires the County to maintain an ending fund balance that is at minimum 15% of net 
revenues with a goal of 20%. The net revenues exclude the amounts transferred to MSTIP and WCCLS from General Fund 
revenues for purposes of calculating the fund balance reserve. This reserve provides the County the ability to adjust to cyclical 
changes in revenue sources, expenditures, emergencies, and cash flow needs prior to the annual property tax receipts in 
November. It is an important part of the County’s financial strategy to preserve long-term financial stability. 

The current fiscal year is projected to meet the Board’s goal and subsequent years are forecasted based on the current year’s 
projections. The following assumptions are used for the projections: 

Current fiscal year 2019-20 projections: 
x� 4.41% increase in assessed value 
x� 96.0% property tax collection rate 
x� 3.5% cost of living adjustment (COLA) using the CPI-W, West Coast (annual average) index 
x� Blended PERS rate of 23.10% 
x� 94.0% expenditure spending to meet the Board’s policy to maintain a General Fund reserve that is a minimum of 15% of net 

revenues 

Projections for the 2020-21 fiscal year: 
x� 4.5% increase in assessed value 
x� 96.0% property tax collection rate 
x� 2.6% COLA using the CPI-W, West Coast (annual average) index 
x� Blended PERS rate of 23.10% 
x� 94.0% expenditure spending to meet the Board’s policy to maintain a General Fund reserve that is a minimum of 15% of net 

revenues 

Projections for fiscal years 2021-22 through 2024-25: 
x� 4% increase in assessed value for fiscal year 2021-22 and 2022-23; and 3.5% for FY 2023-24 and 2024-25 
x� 96.0% property tax collection rate 
x� 2.5% COLA using the CPI-W, West Coast (annual average) index 
x� Blended PERS rate of 26.66% 
x� 94.0% expenditure spending to meet the Board’s policy to maintain a General Fund reserve that is a minimum of 15% of net 

revenues 
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DISCRETIONARY REVENUE DEFINITIONS

The following describes the various discretionary revenue sources accounted for in the General Fund. 

TAXES 

Property Taxes are revenues generated by a $2.2484 permanent fixed rate levied against a property owner’s taxable assessed 
value on land and structures. As a result of the voters approving ballot measures 47 and 50, in 1996 and 1997, respectively, the 
state has a property tax rate system; prior to 1996 the state had a property tax base system. A permanent tax rate was determined 
for each taxing jurisdiction and then applied to a taxable assessed value that is limited to a 3% annual increase plus any exceptions 
allowed by state statute. The FY 2019-20 taxable assessed values in Washington County were approximately 56% of real market 
value. 

Delinquent Taxes refers to the collections of property taxes not paid in the year in which the taxes were levied. The amount 
budgeted for each year is estimated by using recent historical collection rates on the outstanding delinquent property tax balance 
from each year’s levy. 

Additional Tax – Current includes payments from properties that are disqualified from a special assessment program including 
farm and forest land and historic property as well as fees charged for personal property returns filed after the due date. 

Hotel/Motel Tax or Transient Lodging Tax is a tax collected from lodging guests (daily or weekly renters at hotels, motels and other 
lodging establishments). This tax has been in existence since 1972. In March 31, 2000 the tax rate within Washington County was
increased to 7% and in July 1, 2006 the tax rate increased to 9%. The tax is distributed as follows: 26% goes to the Washington
County Visitors Association, 28% goes to the General Fund of Washington County, 11% goes to the Washington County Fair 
Grounds, 7% goes to the Events Center project and 28% is split among the cities within Washington County. 

Real Property Transfer Tax is revenue from the County’s 1/10th of 1% tax on real estate transfers within Washington County. 

Other Tax revenue accounts for miscellaneous taxes including the Small Tract Forestland (STF) Option developed to accommodate 
the varying needs of small woodland owners. This program allows the landowner to delay paying part of their annual property taxes 
until after the landowner harvests timber. The 2003 legislature established the Forestland Program as a special tax assessment.
This reduced tax assessment was intended to recognize the importance of forestland to Oregon’s economy and to respond to the 
growing pressures urban growth was putting on natural resource lands. 

LICENSES & PERMITS 

Liquor License fees are charged for Oregon Liquor Control Commission applications for license renewals, original applications and 
change in ownership, location or privilege (type of license). 

Cable TV Franchise Fees are collected from cable television companies within unincorporated Washington County. 

INTERGOVERNMENTAL REVENUES 

Cigarette Tax is a state shared revenue from the tax on the sale of cigarettes and allocated to counties based on their pro-rata 
share of the total population in the state. 

Liquor Tax is a state shared revenue from the tax on the sale of alcoholic beverages and allocated to counties based on their pro- 
rata share of the total population in the state. Another portion of the liquor tax is dedicated and distributed to the County for use in 
mental health programs. These dedicated monies are included in the Human Services budget, a special fund. 

Marijuana Tax is a state shared revenue from the sale of recreational marijuana and allocated to counties based on the total 
available grow canopy size and number of licensees. An additional 3% tax was approved by voters for retail sales in licensed shops 
in unincorporated areas of the County. Another portion of the marijuana tax is dedicated and distributed to the County for use in 
mental health programs. These dedicated monies are included in the Human Services budget, a special fund. 

Oregon and California (O&C) Railroad Timber Sale Revenue is distributed by the U.S. Treasury to counties in western Oregon 
from the sale of timber cut on the lands originally granted to the O&C Railroad by the federal government. Monies are distributed 
based on a formula defined in the act. 
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DISCRETIONARY REVENUE DEFINITIONS

State Timber Receipt revenues account for the County’s share of timber tax distributions made by the state of Oregon for 
managing state forest lands within the County. 

Amusement Device Tax is revenue raised by the state-wide collection of a flat fee per amusement device (pinball game, etc). The 
state retains 60% of the tax and distributes the remaining 40% among counties based on their pro-rata share of the total population. 

Video Lottery revenue is raised from monies generated by video poker machines located throughout the state. According to state 
law, counties receive their pro-rata share of the 2.5% of net receipts for economic development. 

FINES & PENALTIES 

Court Surcharge revenue is received from the County Assessment levied per ORS 137.309. County Assessments are additional 
charges placed by circuit and traffic courts on top of fines imposed by the courts. Fines are placed in the General Fund and used to 
support Community Corrections and Juvenile programs. 

MISCELLANEOUS REVENUES 

Interest Earnings on the County’s temporarily idle funds invested as authorized by the County’s Investment Policy and Oregon 
Revised Statutes. 

Reimbursement of Expenses is money received from County departments to repay the General Fund for a lump sum payment 
made in fiscal year 2001-02 to the Public Employees Retirement System (PERS) to retire a portion of the County’s unfunded 
actuarial liability. This payment is being recovered from the benefited departments over a 25-year period. 

Other Revenues include charges to the state courts, public defender and the bar association for facilities and information services 
provided by the County. 

TRANSFER REVENUES 

Transfer from Fund 222 (Indirect Cost Reimbursement) is revenue generated from the County Cost Plan which reimburses the 
General Fund for overhead support provided to the non-General Fund programs. 

Transfer from Fund 204 (SIP Fund). Strategic Investment Plan (SIP) is revenue from qualified companies based on agreements 
negotiated as part of the state’s economic development program. The County currently has three active strategic investment plans – 
2005 Intel, 2006 Genentech and 2014 Intel. 

Transfer from Fund 205 (Gain Share Fund). Gain Share is revenue anticipated from personal state income tax associated with SIP 
project related employment. 

Transfer from Fund 504 (Liability Fund). The General Fund contributed $2 million dollars to the Liability Fund to stabilize the fund 
balance in fiscal year 2017-18. The Liability Fund allocates costs through the County Cost Allocation Plan (CAP). The CAP 
calculation includes a fund building component to reimburse the General Fund for the contribution. 
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DISCRETIONARY & DEPARTMENTAL REVENUE   OVERVIEW

Adopted Modified Proposed Approved Adopted Change % of

Category Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ % Total

Taxes $ 159,124,645 159,124,645 164,963,381 164,963,381 164,963,381 5,838,736 4% 58%

Licenses & Permits 2,116,300 2,116,300 2,006,000 2,006,000 2,006,000 (110,300) -5% 1%

Intergovernmental 6,075,741 6,075,741 6,479,489 6,479,489 6,479,489 403,748 7% 2%

Charges for Services 3,000,000 3,000,000 3,819,925 3,819,925 3,819,925 819,925 27% 1%

Fines & Forfeitures 578,000 578,000 728,000 728,000 728,000 150,000 26% 0%

Miscellaneous 2,572,972 2,572,972 2,567,377 2,567,377 2,567,377 (5,595) 0% 1%

Operating Transfers In 53,370,622 53,370,622 56,963,780 56,963,780 56,963,780 3,593,158 7% 20%

subtotal - Other 67,713,635 67,713,635 72,564,571 72,564,571 72,564,571 4,850,936 7% 25%

Total Discretionary 226,838,280 226,838,280 237,527,952 237,527,952 237,527,952 10,689,672 5% 83%

Departmental Revenues 45,091,599 50,539,575 48,630,598 48,630,598 48,630,598 (1,908,977) -4% 17%

Total General Fund Revenues $ 271,929,879 277,377,855 286,158,550 286,158,550 286,158,550 8,780,695 3% 100%

See page 40 for further detail.
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DISCRETIONARY REVENUE   TAXES

Property taxes are generated by a fixed rate levied against the assessed value of all taxable land and structures in the
County. The County's permanent tax rate is $2.2484. Under state law, assessed values on existing property can
increase up to 3% annually, plus exceptions. Voters approved an increase of 2% in the Countywide Hotel/Motel tax,
increasing the tax from 7% to 9% effective July 1, 2006. The County administers the program on behalf of the cities
within Washington County; the tax supports the County Fair and tourism. Additional tax - current include payments from
properties that are disqualified from a special assessment program including farm and forest land and historic property.

Adopted Modified Proposed Approved Adopted Change % of

Category Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ % Total

Current property tax $ 144,637,364 144,637,364 150,624,560 150,624,560 150,624,560 5,987,196 4% 91%

Delinquent property tax 1,499,152 1,499,152 1,506,246 1,506,246 1,506,246 7,094 0% 1%

subtotal - Property Taxes 146,136,516 146,136,516 152,130,806 152,130,806 152,130,806 5,994,290 4% 92%

Additional tax -current 1,216,484 1,216,484 1,206,000 1,206,000 1,206,000 (10,484) -1% 1%

Other tax 100,000 100,000 125,000 125,000 125,000 25,000 25% 0%

Western Oregon STF Severance
Tax 10,000 10,000 11,000 11,000 11,000 1,000 10% 0%

subtotal - Other Taxes 1,326,484 1,326,484 1,342,000 1,342,000 1,342,000 15,516 1% 1%

Transient lodgings tax 4,498,645 4,498,645 4,915,575 4,915,575 4,915,575 416,930 9% 3%

Real property transfer tax 7,163,000 7,163,000 6,575,000 6,575,000 6,575,000 (588,000) -8% 4%

Total Tax Revenues $ 159,124,645 159,124,645 164,963,381 164,963,381 164,963,381 5,838,736 4% 100%
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DISCRETIONARY REVENUE   OTHER

Adopted Modified Proposed Approved Adopted Change % of

Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ % Total

Liquor license $ 6,000 6,000 6,000 6,000 6,000 - 0% 0%

Cable television franchise fees 2,110,300 2,110,300 2,000,000 2,000,000 2,000,000 (110,300) -5% 3%

subtotal - Licenses & Permits 2,116,300 2,116,300 2,006,000 2,006,000 2,006,000 (110,300) -5% 3%

Liquor revenue 3,607,294 3,607,294 3,768,670 3,768,670 3,768,670 161,376 4% 5%

Oregon  and California Land grant 128,251 128,251 128,251 128,251 128,251 - 0% 0%

Amusement devices 131,400 131,400 131,775 131,775 131,775 375 0% 0%

Cigarette tax 487,000 487,000 479,300 479,300 479,300 (7,700) -2% 1%

Marijuana Tax 521,356 521,356 705,000 705,000 705,000 183,644 35% 1%

State Timber Receipt 1,140,440 1,140,440 1,205,993 1,205,993 1,205,993 65,553 6% 2%

Other 60,000 60,000 60,500 60,500 60,500 500 1% 0%

subtotal - Intergovernmental 6,075,741 6,075,741 6,479,489 6,479,489 6,479,489 403,748 7% 9%

Recording Division fees 3,000,000 3,000,000 3,819,925 3,819,925 3,819,925 819,925 27% 5%

subtotal - Charges for Services 3,000,000 3,000,000 3,819,925 3,819,925 3,819,925 819,925 27% 5%

Fines - Circuit Court 300,000 300,000 328,000 328,000 328,000 28,000 9% 0%

Court Surcharge 278,000 278,000 400,000 400,000 400,000 122,000 44% 1%

subtotal - Fines & Penalties 578,000 578,000 728,000 728,000 728,000 150,000 26% 1%

Interest Income 1,030,000 1,030,000 971,110 971,110 971,110 (58,890) -6% 1%

Reimbursement of expenses
(operating) 1,475,344 1,475,344 1,528,639 1,528,639 1,528,639 53,295 4% 2%

Other Miscellaneous 67,628 67,628 67,628 67,628 67,628 - 0% 0%

subtotal - Miscellaneous 2,572,972 2,572,972 2,567,377 2,567,377 2,567,377 (5,595) 0% 4%

Transfer from Indirect Cost
Allocation Fund 16,870,622 16,870,622 19,596,080 19,596,080 19,596,080 2,725,458 16% 27%

Transfer from Strategic Investment
Program 36,000,000 36,000,000 37,000,000 37,000,000 37,000,000 1,000,000 3% 51%

Other 500,000 500,000 367,700 367,700 367,700 (132,300) -26% 1%

subtotal - Transfers In 53,370,622 53,370,622 56,963,780 56,963,780 56,963,780 3,593,158 7% 79%

Total Other Revenues $ 67,713,635 67,713,635 72,564,571 72,564,571 72,564,571 4,850,936 7% 100%
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OPERATING BUDGET   OVERVIEW

Operating expenditures are the recurring costs associated with providing public services to County residents. All
staffing costs are reflected in the Operating budget. Examples of expenditures included in this budget include the
purchase of office supplies and computers, gravel for roads, vaccines for health clinics, vehicles and fuel for the
Sheriff's patrol deputies and postage for mailing voter ballots.

Adopted Modified Proposed Approved Adopted Change % of

Organization Unit 2019-20 2019-20 2020-21 2020-21 2020-21 $ % Total

General Government $ 75,419,738 180,332,213 82,572,387 82,572,387 187,275,881 6,943,668 4% 22%

Public Safety & Justice 206,503,495 207,801,148 214,594,431 214,594,431 216,646,132 8,844,984 4% 25%

Land Use & Transportation 135,363,881 135,363,881 128,738,023 128,738,023 130,734,449 (4,629,432) -3% 15%

Housing, Health & Human Services 221,371,913 229,077,582 245,949,723 245,949,723 251,305,263 22,227,681 10% 29%

Culture, Education & Recreation 61,681,932 61,854,204 64,813,085 64,813,085 64,813,085 2,958,881 5% 8%

Non-departmental 12,640,733 11,912,170 3,482,226 3,482,226 3,207,780 (8,704,390) -73% -%

Totals 712,981,692 826,341,198 740,149,875 740,149,875 853,982,590 27,641,392 3% 100%

General Fund 212,450,869 217,327,676 218,532,066 218,532,066 219,107,328 1,779,652 1% 26%

Special Funds 500,530,823 609,013,522 521,617,809 521,617,809 634,875,262 25,861,740 4% 74%

Totals $ 712,981,692 826,341,198 740,149,875 740,149,875 853,982,590 27,641,392 3% 100%

General Fund 1,124.97 1,137.82 1,155.19 1,155.19 1,154.69 16.87 1% 51%

Special Funds 1,063.39 1,069.49 1,074.39 1,074.39 1,097.89 28.40 3% 49%

FTE's 2,188.36 2,207.31 2,229.58 2,229.58 2,252.58 45.27 2% 100%
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General Government

Board of Commissioners  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-1010

County Administrative Office  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-1510

County Counsel  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-2010

County Auditor  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-2510

Elections  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-3010

Assessment & Taxation  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-3020

Equity, Inclusion and Community Engagement  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-3110

County Emergency Management  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-3210

Support Services Administration  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-3510

Finance  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-3515

Human Resources  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-3520

Information Technology Services  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-3525

Purchasing  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-3530

Facilities  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-3535

Risk Management  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-3575

COVID-19 CARES Act  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................155-1645

Fleet Services  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................500-3540

Central Services  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................516-3545

42



GENERAL GOVERNMENT   BUDGET OVERVIEW

General Government includes organizational units that establish and administer overall County goals and policies,
provide executive leadership and legal advice and representation, conduct program audits and analysis, assess and
collect property taxes for all taxing jurisdictions within Washington County, conduct countywide elections and provide
centralized support to the entire organization.

Adopted Modified Proposed Approved Adopted Change

Organization Unit 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Board of Commissioners $ 536,693 536,693 621,257 621,257 621,257 84,564 16%

County Administrative Office 2,926,509 3,136,509 4,143,320 4,143,320 4,143,320 1,006,811 32%

County Counsel 2,890,346 2,932,346 3,057,363 3,057,363 3,057,363 125,017 4%

County Auditor 691,817 691,817 739,671 739,671 739,671 47,854 7%

Elections 2,532,635 2,532,635 2,697,492 2,697,492 2,697,492 164,857 7%

Assessment & Taxation 12,800,107 12,800,107 13,257,323 13,257,323 13,257,323 457,216 4%

Equity, Inclusion and Community
Engagement

869,686 869,686 1,601,675 1,601,675 1,601,675 731,989 84%

subtotal - Direct Services 23,247,793 23,499,793 26,118,101 26,118,101 26,118,101 2,618,308 11%

County Emergency Management 1,096,702 1,096,702 1,316,944 1,316,944 1,316,944 220,242 20%

Support Services Administration 2,186,325 2,037,325 1,195,262 1,195,262 1,195,262 (842,063) -41%

Finance 3,190,379 3,190,379 3,277,592 3,277,592 3,277,592 87,213 3%

Human Resources 3,994,623 3,994,623 4,069,847 4,069,847 4,069,847 75,224 2%

Information Technology Services 19,958,504 19,958,504 21,844,436 21,844,436 21,844,436 1,885,932 9%

Purchasing 626,249 626,249 728,114 728,114 728,114 101,865 16%

Facilities Management 13,374,099 13,523,099 14,726,470 14,726,470 14,726,470 1,203,371 9%

Risk Management - - 967,591 967,591 967,591 967,591 0%

COVID-19 CARES Act - 104,660,475 - - 104,660,475 - 0%

Fleet Services 5,684,728 5,684,728 6,121,846 6,121,846 6,183,287 498,559 9%

Central Services 2,060,336 2,060,336 2,206,184 2,206,184 2,187,762 127,426 6%

subtotal - Support Services 52,171,945 156,832,420 56,454,286 56,454,286 161,157,780 4,325,360 3%

Totals 75,419,738 180,332,213 82,572,387 82,572,387 187,275,881 6,943,668 4%

General Fund 67,674,674 67,926,674 74,244,357 74,244,357 74,244,357 6,317,683 9%

Special Funds 7,745,064 112,405,539 8,328,030 8,328,030 113,031,524 625,985 1%

Totals $ 75,419,738 180,332,213 82,572,387 82,572,387 187,275,881 6,943,668 4%

FTE's 397.25 398.85 407.35 407.35 430.35 31.50 8%
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GENERAL GOVERNMENT   BUDGET OVERVIEW
Adopted Modified Proposed Approved Adopted Change

Category Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Licenses & Permits $ 85,500 85,500 85,500 85,500 85,500 - 0%

Intergovernmental 2,153,692 106,814,167 2,260,659 2,260,659 2,260,659 (104,553,508) -98%

Charges for Services 8,302,183 8,302,183 8,762,810 8,762,810 8,762,810 460,627 6%

Fines & Forfeitures 79,500 79,500 69,500 69,500 69,500 (10,000) -13%

Interdepartmental 1,076,662 1,076,662 1,285,624 1,285,624 1,285,624 208,962 19%

Miscellaneous 713,044 713,044 907,164 907,164 907,164 194,120 27%

Operating Transfers In 817,611 817,611 878,907 878,907 878,907 61,296 7%

Total Revenues 13,228,192 117,888,667 14,250,164 14,250,164 14,250,164 (103,638,503) -88%

Personnel Services 51,431,942 51,683,942 55,821,783 55,821,783 57,886,477 6,202,535 12%

Materials & Services 22,075,564 22,075,564 24,869,057 24,869,057 24,869,057 2,793,493 13%

Other 148,569 39,809,044 142,069 142,069 39,802,544 (6,500) 0%

Interdepartmental 672,706 65,672,706 803,633 803,633 63,800,380 (1,872,326) -3%

Capital Outlay 487,000 487,000 275,437 275,437 275,437 (211,563) -43%

subtotal 74,815,781 179,728,256 81,911,979 81,911,979 186,633,895 6,905,639 4%

Contingency 603,957 603,957 660,408 660,408 641,986 38,029 6%

Total Expenditures 75,419,738 180,332,213 82,572,387 82,572,387 187,275,881 6,943,668 4%

Revenues under expenditures (62,191,546) (62,443,546) (68,322,223) (68,322,223) (173,025,717) (110,582,171) 177%

General Fund Subsidy 61,692,209 61,944,209 67,831,261 67,831,261 67,831,261 5,887,052 10%

Special Funds Beginning Balances 499,337 499,337 490,962 490,962 105,194,456 104,695,11920,967%

Ending Fund Balances $ - - - - - -
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Board of Commissioners   100-1010 Budget Detail

As the elected representatives of the citizens, the Board of Commissioners serve as the governing body for
Washington County government, setting the direction for the organization by defining and approving goals, priorities
and policies.

1. Legislation and Policy (100-101005): The Board of Commissioners represents the Washington County citizenry by
enacting legislation, adopting the annual budget, and establishing overall policy direction.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Legislation and Policy $ 536,693 536,693 621,257 621,257 621,257 84,564 16%

Total 536,693 536,693 621,257 621,257 621,257 84,564 16%

by category

Personnel Services 500,267 500,267 561,832 561,832 561,832 61,565 12%

Materials & Services 35,926 35,926 58,925 58,925 58,925 22,999 64%

Interdepartmental 500 500 500 500 500 - 0%

Total Expenditures 536,693 536,693 621,257 621,257 621,257 84,564 16%

General Fund Subsidy 536,693 536,693 621,257 621,257 621,257 84,564 16%

FTE's 5.00 5.00 5.00 5.00 5.00 - 0%

Budget Analysis:

Expenditures increase $84,564 (16%). General Fund subsidy increases $84,564 (16%). 

By County Charter, the salary of the Commissioners is linked to the salary of a Circuit Court Judge as established by
the Oregon Legislature. The salary of the Board Chair is 80% of the salary of a Circuit Court Judge and the salary of
District Commissioners is 40% of the salary of the Board Chair. The estimated salary for the Board Chair and District
Commissioners is $118,000 and $47,000, respectively. Personnel Services increase primarily due to increases in
salaries, retirement costs and health benefits.

Materials & Services increase primarily due to increased support for retreat facilitation and regular meeting
interpretation/translation services.
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County Administrative Office   100-1510 Budget Detail

The County Administrative Office serves as the administrative arm of the Board of Commissioners, functioning as
liaison between the Board and County departments and offices, interpreting Board goals and policies and providing
executive leadership to departments. This organization unit has the following programs:

1. County Administration (100-151005): Includes interpreting and implementing Board policies; overseeing County
departments and offices; selecting and evaluating the performance of appointed department directors; overseeing
day to day operations of County government; preparing and administering the annual budget and providing
administrative support to the Board of Commissioners.

2. Intergovernmental Relations (100-151015): Encompasses all of the activities associated with representing the
County’s interests on legislative matters as well as those associated with establishing and maintaining external
relationships and working cooperatively with other jurisdictions.

3. Economic Development (100-151020): Collaborates with city partners, businesses, community representatives
and others on strategic initiatives intended to maintain Washington County's economic competitiveness and sense
of place. The County is committed to providing economic opportunity (jobs, education, training, business
development, and urban redevelopment) for its residents, especially traditionally marginalized communities. The
program benefits the entire county, placing a particular focus on its smaller cities and urban unincorporated areas.

4. Communications (100-151025): Includes internal and external outreach activities intended to support Board and
County Administrative Office communications priorities and initiatives. Services include distributing traditional and
social media content, developing and publishing web content, designing and printing hard copy materials, planning
and coordinating outreach events and maintaining standards for graphics and logo usage.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

County Administration $ 2,135,442 2,135,442 2,499,539 2,499,539 2,499,539 364,097 17%

Intergovernmental Relations 791,067 1,001,067 720,832 720,832 720,832 (280,235) -28%

Economic Development - - 386,568 386,568 386,568 386,568 0%

Communications - - 536,381 536,381 536,381 536,381 0%

Total 2,926,509 3,136,509 4,143,320 4,143,320 4,143,320 1,006,811 32%

by category

Charges for Services 45,000 45,000 36,000 36,000 36,000 (9,000) -20%

Interdepartmental - - 10,000 10,000 10,000 10,000 0%

Operating Transfers In 327,611 327,611 528,907 528,907 528,907 201,296 61%

Total Revenues 372,611 372,611 574,907 574,907 574,907 202,296 54%

Personnel Services 2,834,948 3,044,948 3,637,152 3,637,152 3,637,152 592,204 19%

Materials & Services 91,561 91,561 505,668 505,668 505,668 414,107 452%

Other - - 500 500 500 500 0%

Total Expenditures 2,926,509 3,136,509 4,143,320 4,143,320 4,143,320 1,006,811 32%

General Fund Subsidy 2,553,898 2,763,898 3,568,413 3,568,413 3,568,413 804,515 29%

FTE's 16.00 17.00 20.00 20.00 20.00 3.00 18%
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County Administrative Office   100-1510 Budget Detail

Budget Analysis:

Revenues increase $202,296 (54%). Expenditures increase $1,006,811 (32%). General Fund subsidy increases
$804,515 (29%). 

New this year is the addition of a program for Economic Development activities. Communications also has a new
program, which allows communications costs previously housed in several locations (including the Intergovernmental
Relations program line) to be consolidated in one place.

Revenue grows primarily due to an increase of $200,000 (61%) from the Video Lottery organization unit (156-1625) to
support economic development activities. Expenditures increase primarily due to the addition of two new staff
positions, both starting January 2021, and associated program costs. A third new FTE represents the consolidation of
an existing FTE and associated program costs from another organizational unit into the Communications program.
Details by program area are described below.

County Administration:
Personnel Services increase $338,482 (16%) due primarily to the addition of a 1.00 FTE Staff Assistant to the Board
scheduled to start January 2021, and other position adjustments designed to meet the evolving support needs of the
Board of Commissioners and County Administrative Office. In addition, some staff costs in this program were
previously supported by Video Lottery funds which have been re-directed to new Economic Development program
activities.

Intergovernmental Relations:
Costs decrease $280,235 (28%) due in part to the transfer of communications costs to a new program. This is offset
by increases to Professional Services for the transfer of the federal government relations contract ($90,000) that had
been housed in the Non-Departmental organization unit (100-1620).

Economic Development:
Supported by revenue transferred from the Video Lottery organization unit (156-1625), the new Economic
Development program totals $386,568 and includes Personnel Services costs of $141,271 for a 1.00 FTE Economic
Development Manager starting in January 2021. Materials & Services includes Professional Services costs of
$230,497 to support various economic development studies, special projects, and consultant services, including
continuation of the current consultant management contract for six months until the new Manager is hired.

Communications:
This new program includes expenses consolidated from several places in order to reflect the current approach to
budget the communications function in the County Administrative Office. Two staff and associated costs were
transferred from the Intergovernmental Relations program in this organization unit. A 1.00 FTE Graphics Designer and
associated expenses were transferred from the Support Services Administration organizational unit (100-3510) in
order to consolidate all communications activities in one program. This represents a mostly status quo budget with
some new expenses to support State of the County and town hall activities.
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County Counsel   100-2010 Budget Detail

County Counsel provides full-service legal services to Washington County Government and affiliated agencies. County
Counsel represents clients in civil litigation and administrative and enforcement proceedings.

1. Legal Services (100-201005): Provides legal representation of Washington County, including the Board of
Commissioners, the Sheriff, County departments and employees as well as the Washington County Housing
Authority, Fair Board, Enhanced Sheriff's Patrol District, Urban Road Maintenance District, Service District for
Lighting No. 1, North Bethany County Service District for Roads, and Cooperative Library Services.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Legal Services $ 2,890,346 2,932,346 3,057,363 3,057,363 3,057,363 125,017 4%

Total 2,890,346 2,932,346 3,057,363 3,057,363 3,057,363 125,017 4%

by category

Intergovernmental 1,792 1,792 3,859 3,859 3,859 2,067 115%

Charges for Services 120 120 120 120 120 - 0%

Miscellaneous 334 334 334 334 334 - 0%

Total Revenues 2,246 2,246 4,313 4,313 4,313 2,067 92%

Personnel Services 2,743,255 2,785,255 2,937,232 2,937,232 2,937,232 151,977 5%

Materials & Services 140,199 140,199 113,239 113,239 113,239 (26,960) -19%

Other 5,069 5,069 5,069 5,069 5,069 - 0%

Interdepartmental 1,823 1,823 1,823 1,823 1,823 - 0%

Total Expenditures 2,890,346 2,932,346 3,057,363 3,057,363 3,057,363 125,017 4%

General Fund Subsidy 2,888,100 2,930,100 3,053,050 3,053,050 3,053,050 122,950 4%

FTE's 15.00 15.00 15.00 15.00 15.00 - 0%

Budget Analysis:

Revenues increase $2,067 (92%). Expenditures increase $125,017 (4%). General Fund subsidy increases $122,950
(4%). 

Personnel Services increase primarily due to salaries, retirement costs and health benefits.

The budget also includes expenses related to expert witnesses, court reporters, trial consultants, videographers and
other miscellaneous litigation related expenses.
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County Auditor   100-2510 Budget Detail

The County Auditor, as a charter-mandated elective office, serves to independently evaluate the effectiveness and
results achieved by County programs and activities. The costs and resources used to achieve those results are also
evaluated. The results of these evaluations, including recommendations and the County Administrator's response, are
reported to the Board of Commissioners and the public. The Auditor makes recommendations that assist the Board and
management to clarify policy and improve program performance, management practices and operating efficiency.

1. Internal Audit (100-251005): This program provides for auditing activities undertaken by the County Auditor.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Internal Audit $ 691,817 691,817 739,671 739,671 739,671 47,854 7%

Total 691,817 691,817 739,671 739,671 739,671 47,854 7%

by category

Personnel Services 597,513 597,513 645,001 645,001 645,001 47,488 8%

Materials & Services 94,304 94,304 94,670 94,670 94,670 366 0%

Total Expenditures 691,817 691,817 739,671 739,671 739,671 47,854 7%

General Fund Subsidy 691,817 691,817 739,671 739,671 739,671 47,854 7%

FTE's 4.00 4.00 4.00 4.00 4.00 - 0%

Budget Analysis:

Expenditures increase $47,854 (7%). General Fund subsidy increases $47,854 (7%). 

This represents a status quo budget with Personnel Services increasing due to salaries, retirement costs and health
benefits. Materials & Services costs remain flat.
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Elections   100-3010 Budget Detail

This organizational unit is responsible for conducting all federal, state and local elections. In addition, the division
maintains voter registration records, verifies petitions, and establishes and maintains precincts and election boards.

1. Election Services (100-301005): Election Services (100-301005): This program is responsible for coordination of
election activities for the County. There are two regularly scheduled statewide elections in every even-numbered
year, the primary election in May and the general election in November. There are four regularly scheduled
elections at the local level each year. A jurisdiction may or may not need to hold an election on those dates. The
Legislature may choose to call a special election at any time. In 1998 Oregon voters passed a ballot measure to
allow all elections in the state to be conducted by mail. Registered voters are mailed a ballot and they must return
the ballot on or before election day.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Election Services $ 2,532,635 2,532,635 2,697,492 2,697,492 2,697,492 164,857 7%

Total 2,532,635 2,532,635 2,697,492 2,697,492 2,697,492 164,857 7%

by category

Charges for Services 632,648 632,648 669,440 669,440 669,440 36,792 6%

Miscellaneous 45,990 45,990 52,560 52,560 52,560 6,570 14%

Total Revenues 678,638 678,638 722,000 722,000 722,000 43,362 6%

Personnel Services 1,065,946 1,065,946 1,123,995 1,123,995 1,123,995 58,049 5%

Materials & Services 1,445,189 1,445,189 1,552,897 1,552,897 1,552,897 107,708 7%

Capital Outlay 21,500 21,500 20,600 20,600 20,600 (900) -4%

Total Expenditures 2,532,635 2,532,635 2,697,492 2,697,492 2,697,492 164,857 7%

General Fund Subsidy 1,853,997 1,853,997 1,975,492 1,975,492 1,975,492 121,495 7%

FTE's 10.00 10.00 10.00 10.00 10.00 - 0%

Budget Analysis:

Revenues increase $43,362 (6%). Expenditures increase $164,857 (7%). General Fund subsidy increases $121,495
(7%). 

As in prior years, this budget anticipates four elections, with two countywide and two partial-county elections.
Revenues increase primarily due to an increase in election fees anticipated from the types of elections expected this
fiscal year.

Personnel Services increase primarily due to salaries, retirement costs, health benefits, and overtime to meet the
demands of the November Presidential and May Special District elections. Materials & Services expenditures increase
primarily due to continued growth in registered voters and related expenses (e.g. equipment maintenance, postage
professional services, and printing).
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Assessment & Taxation   100-3020 Budget Detail

The responsibilities of the Department of Assessment and Taxation include appraisal and assessment of property;
collection of property taxes for all taxing entities; recording documents and land plats, issuing marriage licenses,
records retention, and administration of Elections. For budgetary purposes, Elections is a separate organizational unit.

1. Tax Collection (100-302005): Collects property taxes; makes special assessments, local improvement district
assessments; tax accounting; ensures preparation and control of refunds and provides foreclosure proceedings and
collection of warrants.

2. Appraisal (100-302010): Appraises real property and mobile homes; provides preparation of ratio studies;
explanation and defense of appraisals; ensures maintenance of personnel property records and values and control
of exemptions and the cyclical reappraisal program.

3. Cartography & Records (100-302015): Maintains County mapping of tax lots, ownership and legal descriptions;
records and files permanent records of deeds, mortgages, contracts and tax liens; maintains tax code control and
operates the records retention program for the County.

4. Tax Roll & Administration (100-302020): Coordinates data processing needs for the department; provides
assistance to the public, provides administrative support, administers programs in Oregon State law such as the
veterans’ exemption, property tax relief and senior citizens’ deferral.
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Assessment & Taxation   100-3020 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Tax Collection $ 1,147,916 1,147,916 1,207,241 1,207,241 1,207,241 59,325 5%

Appraisal 6,611,820 6,611,820 6,725,930 6,725,930 6,725,930 114,110 2%

Cartography & Records 2,972,264 2,972,264 3,140,321 3,140,321 3,140,321 168,057 6%

Tax Roll & Administration 2,068,107 2,068,107 2,183,831 2,183,831 2,183,831 115,724 6%

Total 12,800,107 12,800,107 13,257,323 13,257,323 13,257,323 457,216 4%

by category

Licenses & Permits 85,500 85,500 85,500 85,500 85,500 - 0%

Intergovernmental 1,943,400 1,943,400 2,051,800 2,051,800 2,051,800 108,400 6%

Charges for Services 633,200 633,200 637,500 637,500 637,500 4,300 1%

Fines & Forfeitures 75,500 75,500 65,500 65,500 65,500 (10,000) -13%

Miscellaneous 9,500 9,500 17,500 17,500 17,500 8,000 84%

Total Revenues 2,747,100 2,747,100 2,857,800 2,857,800 2,857,800 110,700 4%

Personnel Services 12,041,840 12,041,840 12,455,050 12,455,050 12,455,050 413,210 3%

Materials & Services 754,267 754,267 790,273 790,273 790,273 36,006 5%

Other 4,000 4,000 4,000 4,000 4,000 - 0%

Capital Outlay - - 8,000 8,000 8,000 8,000 0%

Total Expenditures 12,800,107 12,800,107 13,257,323 13,257,323 13,257,323 457,216 4%

General Fund Subsidy 10,053,007 10,053,007 10,399,523 10,399,523 10,399,523 346,516 3%

FTE's 108.50 108.50 107.00 107.00 107.00 (1.50) -1%

Budget Analysis:

Revenues increase $110,700 (4%). Expenditures increase $457,216 (4%). General Fund subsidy increases $346,516
(3%). 

Revenues increase due primarily to growth in state funding for the OrMap project ($112,800) together with smaller
increases to various other revenue sources (Public Records fee $300, Special Assessments $4,000, Clerks Recording
$8,000). These are offset by anticipated decreases in fines and penalties ($10,000) and the end of the Emergency
Management Plan Grant ($4,400).

Personnel Services increase due primarily to salaries, retirement costs, health benefits, various reclassifications and
are offset by reductions in variable hour and seasonal temporary costs. Materials and Services increase due primarily
to the $16,600 expense for new lockbox services for in-house check processing of tax payments.

Capital Outlay costs increase for equipment that is offset by revenue from the Clerk’s Recording Fund.
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Equity, Inclusion and Community Engagement   100-3110 Budget Detail

This organization unit provides leadership to ensure the County is more equitable and inclusive by fostering, supporting
and strengthening equity and inclusion in the County’s programs. It supports the volunteer-led activities of the
geographic-based Community Participation Organization (CPO) program, the Committee for Community Involvement,
organization-wide departmental efforts for comprehensive community engagement and collaboration with community
partners to foster pathways to participation in civic engagement for communities of color and historically
underrepresented groups.

1. Diversity, Equity and Inclusion (100-311003): Fosters, supports and strengthens equity and inclusion in the
County’s programs, practices and policies and provides leadership to make Washington County more equitable and
inclusive to all marginalized groups. New in fiscal year 2020-21, this program will also include centralized activities
related to Title VI compliance and Diversity, Equity and Inclusion (DEI) training support across the organization.

2. Community Engagement (100-311005): Provides programs and resources to enhance inclusive community
engagement efforts conducted by all County departments.

3. Community Participation Organization (100-311010): Provides accounting for all Community Participation
Organization activities and is supported primarily from Video Lottery funds.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Diversity, Equity and Inclusion $ - - 684,258 684,258 684,258 684,258 0%

Community Engagement 424,477 424,477 459,258 459,258 459,258 34,781 8%

Community Participation Organization 445,209 445,209 458,159 458,159 458,159 12,950 3%

Total 869,686 869,686 1,601,675 1,601,675 1,601,675 731,989 84%

by category

Operating Transfers In 350,000 350,000 350,000 350,000 350,000 - 0%

Total Revenues 350,000 350,000 350,000 350,000 350,000 - 0%

Personnel Services 658,412 658,412 1,253,896 1,253,896 1,253,896 595,484 90%

Materials & Services 211,274 211,274 347,779 347,779 347,779 136,505 65%

Total Expenditures 869,686 869,686 1,601,675 1,601,675 1,601,675 731,989 84%

General Fund Subsidy 519,686 519,686 1,251,675 1,251,675 1,251,675 731,989 141%

FTE's 6.00 6.00 11.00 11.00 11.00 5.00 83%
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Equity, Inclusion and Community Engagement   100-3110 Budget Detail

Budget Analysis:

Expenditures increase $731,989 (84%). General Fund subsidy increases $731,989 (141%). 

Revenue for this organization unit is a combination of General Fund subsidy ($1,398,997) and Lottery funds that
support the CPO Program ($350,000). Expenditures increase to $1.6 million with the addition of 5.00 new FTE and
associated program expenses in support of the newly created and merged Office of Equity, Inclusion and Community
Engagement. Personnel Services increase by almost $600,000 (90%) with the addition of 5.00 FTE, bringing total staff
for this organization unit to 11.00 FTE. Materials and Services grow by $136,505 (65%) to almost $350,000. Details by
program area are described below.

Diversity, Equity and Inclusion:
New investments will expand capacity and allow for the creation of an Office of Equity, Inclusion and Community
Engagement. This will support DEI efforts across the organization. New DEI- related expenditures are an estimated
$684,258 and include the following:
1)The addition of 5.00 FTE ($530,145) to address equity priorities including a Chief Equity and Inclusion Officer (full
year), Research and Evaluation Analyst (October start date), Program Manager (January start date), and two Senior
Program Coordinators (January start dates).
2)Professional Services for the DEI program ($118,000) that includes increased support for the Limited English
Accessibility Plan (LEAP), staff training, and an organizational assessment in preparation for development of a 5-year
strategic plan for organization-wide DEI strategy implementation.

Community Engagement:
Personnel Services increased $40,035 (14%) and are off-set by reductions in Materials & Services with the transfer of
some costs to the new DEI program. Professional Services costs include continued support for two annual cohorts of
the Civic Leader Program in partnership with Adelante Mujeres, and consultant support for social media and digital
engagement tools. The County and Clean Water Services (CWS) elected to end the contract with Westside Voices
($15,000). Support for community-based organizations through sponsorships increased $15,000.

Community Participation Organization:
CPO Program expenditures decreased $12,950 (14%) mostly due to continued reduction in printing costs as the
program relies more on digital communication. Support for CPO special projects ($2,500), marketing ($10,000), and
DEI activities such as training and translation ($7,000) remain the same as in the previous year.
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County Emergency Management   100-3210 Budget Detail

The County Emergency Management office prepares the County and the community to respond to emergencies
through planning, training, exercising, public education and outreach, and coordination with other agencies,
businesses, and the public.

1. County Emergency Management (100-321005): This program develops emergency management plans,
coordinates planning with and between departments and divisions, maintains County emergency operations
facilities, coordinates training and exercises for County staff, provides preparedness resources for the public, and
manages financial accounting for County emergency management staff.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

County Emergency Management $ 1,096,702 1,096,702 1,316,944 1,316,944 1,316,944 220,242 20%

Total 1,096,702 1,096,702 1,316,944 1,316,944 1,316,944 220,242 20%

by category

Intergovernmental 205,000 205,000 205,000 205,000 205,000 - 0%

Miscellaneous 137,000 137,000 325,709 325,709 325,709 188,709 138%

Total Revenues 342,000 342,000 530,709 530,709 530,709 188,709 55%

Personnel Services 826,101 826,101 863,653 863,653 863,653 37,552 5%

Materials & Services 270,001 270,001 420,141 420,141 420,141 150,140 56%

Interdepartmental 600 600 33,150 33,150 33,150 32,550 5,425%

Total Expenditures 1,096,702 1,096,702 1,316,944 1,316,944 1,316,944 220,242 20%

General Fund Subsidy 754,702 754,702 786,235 786,235 786,235 31,533 4%

FTE's 6.00 6.00 6.00 6.00 6.00 - 0%

Budget Analysis:

Revenues increase $188,709 (55%). Expenditures increase $220,242 (20%). General Fund subsidy increases
$31,533 (4%). 

Revenues and expenditures increase primarily due to additional external funding expected for Hazard Mitigation
Planning and other emergency preparedness projects. Personnel Services increase due to salaries, retirement costs
and health benefits.

The Emergency Management Cooperative (EMC) continues its collaborative work with its member agencies including
Washington County, Clean Water Services, Tualatin Valley Fire and Rescue (TVF&R) and the cities of Beaverton,
Cornelius, Forest Grove, Hillsboro, Sherwood, Tigard, Tualatin, and North Plains. Key work priorities for fiscal year
2020-21 include: 1) recovery planning; 2) community points of dispensing planning; 3) alert and warning planning; 4)
emergency information management system development; and 5) citizen preparedness.

County Emergency Management will continue to lead and support the work of the EMC while managing other County-
specific efforts. County work priorities include: 1) Support Services department operations center (DOC) development;
2) emergency operations center (EOC) staff development; 3) continuity of operations planning; 4) hazard mitigation
planning; and 5) support to Sheriff’s Office and Department of Health and Human Services emergency management
efforts.
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Support Services Administration   100-3510 Budget Detail

The Department of Support Services provides quality and cost-effective services that uphold the public trust and assist
Washington County in the fulfillment of its mission. The divisions within Support Services include: Emergency
Management, Support Services Administration, Finance, Human Resources, Information Technology Services,
Purchasing, Facilities and Parks Services, Risk Services, Fleet Services and Central Services. Support Services
Administration includes the following three programs:

1. Support Services Administration (100-351005): Provides administrative support to division managers; assists in
the development, planning and implementation of department goals and objectives; recommends and administers
policies & procedures.

2. Sustainability (100-351010): Guides sustainable best practices within the organization; conducts training,
engagement activities, data analysis and project implementation.

3. Risk Services (100-351015): Manages the County’s insurance programs for liability/casualty, property, and workers
compensation; oversees the County’s safety programs. This program will close June 30, 2020 and all activities
move to Risk Management (100-357505) effective July 1, 2020.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Support Services Administration $ 587,027 587,027 798,061 798,061 798,061 211,034 36%

Sustainability 388,964 388,964 397,201 397,201 397,201 8,237 2%

Risk Services 1,210,334 1,061,334 - - - (1,061,334) -100%

Total 2,186,325 2,037,325 1,195,262 1,195,262 1,195,262 (842,063) -41%

by category

Intergovernmental 3,500 3,500 - - - (3,500) -100%

Interdepartmental 10,000 10,000 - - - (10,000) -100%

Miscellaneous 49,420 49,420 50,293 50,293 50,293 873 2%

Total Revenues 62,920 62,920 50,293 50,293 50,293 (12,627) -20%

Personnel Services 1,740,335 1,740,335 1,026,478 1,026,478 1,026,478 (713,857) -41%

Materials & Services 444,190 295,190 168,784 168,784 168,784 (126,406) -43%

Interdepartmental 1,800 1,800 - - - (1,800) -100%

Total Expenditures 2,186,325 2,037,325 1,195,262 1,195,262 1,195,262 (842,063) -41%

General Fund Subsidy 2,123,405 1,974,405 1,144,969 1,144,969 1,144,969 (829,436) -42%

FTE's 13.00 13.00 7.00 7.00 7.00 (6.00) -46%
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Support Services Administration   100-3510 Budget Detail

Budget Analysis:

Revenues decrease $12,627 (20%). Expenditures decrease $842,063 (41%). General Fund subsidy decreases
$829,436 (42%). 

The large expenditure decreases are primarily due to reorganization activities. All Risk Services costs and its 6.00 FTE
are now in their own new Organizational Unit "Risk Management" (100-3575), and all graphics arts and its 1.00 FTE
are now in the new “Communications” program (100-151025) within the County Administrative Office. The expenditure
decreases are partially offset by some cost increases including the addition of a Director of Support Services position,
and an effort to consolidate certain Material & Services costs in this organizational unit for the entire Department.

Personnel Services decrease is a net decrease due primarily to the impacts of: 1) the reorganization activities
described above which shifts a total of 7.00 FTE out of Support Services Administration, 2) the addition of 1.00 FTE
Director of Support Services position which is a continuation of the Support Services Administration development
efforts begun in fiscal year 2019-20, and 3) increase of existing position costs due to salaries, retirement costs, and
health benefits.

Materials & Services decrease $126,406 (43%) is a net decrease resulting primarily from: 1) removing the Risk
Services program and graphic arts related expenditures due to reorganization activities, 2) the reallocation of various
supplies and internal mail and printing costs from Human Resources (100-3520), Risk Management (100-3575), and
Finance (100-3515) to this organizational unit to consolidate spending for these expense types for these Divisions, 3)
additions to training and travel related expenditures to bring those budget expenditures in line with what is anticipated,
and 4) a slight decrease in the Sustainability Program’s expenditures.
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Finance   100-3515 Budget Detail

The Finance Division is responsible for preserving and maintaining the County’s financial integrity and trustworthiness.

1. Finance (100-351505): This program is responsible for managing all the finance and accounting activities of the
County and includes the following work units: 1) Budget: Coordinates the County’s annual budget process; provides
on-going budget analysis and financial forecasting; develops the cost allocation plan; creates the annual schedule
of County user fees 2) Management Accounting: Reconciles accounting records and bank statements; maintains all
capital asset records; oversees the external financial audit and preparation of the Comprehensive Annual Financial
Report; debt management 3) Operations: Processes accounts payable, accounts receivable, payroll, and employee
expense and travel reimbursements; administers the transient lodging tax and purchasing card programs and
conducts travel reviews; and 4) Treasury: Manages cash flow and investment portfolio activity; distributes the tax
turnovers and provides banking and investment services to Clean Water Services.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Finance $ 3,190,379 3,190,379 3,277,592 3,277,592 3,277,592 87,213 3%

Total 3,190,379 3,190,379 3,277,592 3,277,592 3,277,592 87,213 3%

by category

Charges for Services - - 500 500 500 500 0%

Fines & Forfeitures 4,000 4,000 4,000 4,000 4,000 - 0%

Interdepartmental - - 27,500 27,500 27,500 27,500 0%

Miscellaneous 197,500 197,500 183,500 183,500 183,500 (14,000) -7%

Total Revenues 201,500 201,500 215,500 215,500 215,500 14,000 7%

Personnel Services 2,483,463 2,483,463 2,633,944 2,633,944 2,633,944 150,481 6%

Materials & Services 569,916 569,916 516,648 516,648 516,648 (53,268) -9%

Other 137,000 137,000 127,000 127,000 127,000 (10,000) -7%

Total Expenditures 3,190,379 3,190,379 3,277,592 3,277,592 3,277,592 87,213 3%

General Fund Subsidy 2,988,879 2,988,879 3,062,092 3,062,092 3,062,092 73,213 2%

FTE's 18.00 18.00 18.00 18.00 18.00 - 0%

58



Finance   100-3515 Budget Detail

Budget Analysis:

Revenues increase $14,000 (7%). Expenditures increase $87,213 (3%). General Fund subsidy increases $73,213
(2%). 

Revenues increase due to an increase in the County's Purchasing Card rebate program.

Personal Services increase due to salaries, retirement costs and health benefits, and an interim assignment for the
Chief Financial Officer (CFO) to serve as the Director of Support Services in addition to regular duties which results in
higher class pay.

Materials & Services decrease is a combination of increases and decreases. Increases are adjustments over several
line-items, including professional services, supplies, and postage and freight. Decreases include the elimination of
various office expenses due to consolidation of internal costs to the Support Services Administration organization unit.

Other Expenditures decrease due to lower anticipated costs in banking fees and cash handling carrier services.

59



This page intentionally left blank



Human Resources   100-3520 Budget Detail

The Human Resources Division provides leadership and support to the organization for all human resource related
activities.

1. Human Resources (100-352005): This program provides staff support for recruitment and selection; employee
relations; classification and compensation; personnel rules and regulations; collective bargaining (employee
relations); Civil Service Commission; personnel records; human resource information systems; position control,
benefits administration, Equal Employment Opportunity; training and development; consultation and support;
performance appraisal system and employee recognition.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Human Resources $ 3,994,623 3,994,623 4,069,847 4,069,847 4,069,847 75,224 2%

Total 3,994,623 3,994,623 4,069,847 4,069,847 4,069,847 75,224 2%

by category

Personnel Services 3,499,924 3,499,924 3,563,131 3,563,131 3,563,131 63,207 2%

Materials & Services 494,699 494,699 506,716 506,716 506,716 12,017 2%

Total Expenditures 3,994,623 3,994,623 4,069,847 4,069,847 4,069,847 75,224 2%

General Fund Subsidy 3,994,623 3,994,623 4,069,847 4,069,847 4,069,847 75,224 2%

FTE's 26.00 26.00 26.00 26.00 26.00 - 0%

Budget Analysis:

Expenditures increase $75,224 (2%). General Fund subsidy increases $75,224 (2%). 

Personnel Services increase due to salaries, retirement costs and health benefits which is partially offset by position
reclassifications which resulted in lower costs.

Materials & Services increase due to a combination of increase to existing professional services contracts and various
line item decreases for efficiency initiatives.
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Information Technology Services   100-3525 Budget Detail

Information Technology Services manages the technology environment and business applications.

1. ITS Operations (100-352510): This program accounts for the costs of supporting the County’s information
technology and telecommunications services including staff and office related expenses.

2. ITS Maintenance Advanced Technology (100-352515): This program accounts for the cost of Internet and
Intranet technologies such as County websites, land-oriented technologies including permitting and taxation, and
engineering and geographic information (mapping) related systems and services.

3. ITS Maintenance Application Support (100-352520): This program accounts for the cost of primary business
applications for County departments.

4. ITS Maintenance Technical Services (100-352525): This program accounts for the cost of all client configurations,
network, server, and security infrastructure.

5. ITS Maintenance Office of the Chief Information Officer (CIO) (100-352535): This program accounts for the cost
associated with items of significance to all programs within ITS. Programs of significance include resources related
to managing services, project management, security, and compliance.
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Information Technology Services   100-3525 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

ITS Operations $ 12,824,253 12,824,253 13,848,542 13,848,542 13,848,542 1,024,289 8%

ITS Maintenance Advanced Technology 1,230,819 1,230,819 1,348,944 1,348,944 1,348,944 118,125 10%

ITS Maintenance Application Support 2,433,259 2,433,259 2,510,627 2,510,627 2,510,627 77,368 3%

ITS Maintenance Technical Services 3,210,738 3,210,738 3,834,873 3,834,873 3,834,873 624,135 19%

ITS Maintenance Office of the Chief
Information Officer (CIO)

259,435 259,435 301,450 301,450 301,450 42,015 16%

Total 19,958,504 19,958,504 21,844,436 21,844,436 21,844,436 1,885,932 9%

by category

Interdepartmental 970,000 970,000 990,124 990,124 990,124 20,124 2%

Operating Transfers In 140,000 140,000 - - - (140,000) -100%

Total Revenues 1,110,000 1,110,000 990,124 990,124 990,124 (119,876) -11%

Personnel Services 12,651,084 12,651,084 13,657,917 13,657,917 13,657,917 1,006,833 8%

Materials & Services 7,252,420 7,252,420 8,181,519 8,181,519 8,181,519 929,099 13%

Capital Outlay 55,000 55,000 5,000 5,000 5,000 (50,000) -91%

Total Expenditures 19,958,504 19,958,504 21,844,436 21,844,436 21,844,436 1,885,932 9%

General Fund Subsidy 18,848,504 18,848,504 20,854,312 20,854,312 20,854,312 2,005,808 11%

FTE's 83.75 83.75 85.75 85.75 85.75 2.00 2%

Budget Analysis:

Revenues decrease $119,876 (11%). Expenditures increase $1,885,932 (9%). General Fund subsidy increases
$2,005,808 (11%). 

Personnel Services increase primarily due to the addition of 2.00 FTE Information Technology Business Analysts,
salaries, retirement and health benefits. One of the two new positions will provide enhanced support to Assessment &
Taxation resulting from the implementation of the new tax replacement system. The other new position will provide
support to the County's overall cyber security monitoring and detection efforts. The cyber security monitoring and
detection support was provided by contracted professionals prior to fiscal year 2020-21.

Materials & Services increase primarily due to the ongoing maintenance costs such as licensing fees and professional
services to support a variety of new software implemented in the County. This also includes annual cost increases for
existing software applications. These costs increase an average of 5% per year.
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Purchasing   100-3530 Budget Detail

Purchasing coordinates and supports the competitive procurement of materials and services. Purchasing Services is
dedicated to excellence in public procurement services that provide consistent customer satisfaction and preservation
of the public trust by developing and maintaining fair and ethical competitive procurement practices. The division has
the following programs:

1. Purchasing Services (100-353005): Responsible for 1) fair and equitable contracting practices; 2) current
solicitation opportunities such as requests for quotes, invitations to bid and requests for proposals; 3) training
department staff;  4) reviewing contracts and administering purchasing/contracting policies and procedures; 5)
implementing, maintaining, and providing training for the contract management database.

2. Personal Property Disposition (100-353010): Obtains necessary surplus declarations, provides storage facilities,
and coordinates auctions and other formal sales, as well as the record keeping.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Purchasing Services $ 625,749 625,749 727,614 727,614 727,614 101,865 16%

Personal Property Disposition 500 500 500 500 500 - 0%

Total 626,249 626,249 728,114 728,114 728,114 101,865 16%

by category

Miscellaneous 8,000 8,000 8,000 8,000 8,000 - 0%

Total Revenues 8,000 8,000 8,000 8,000 8,000 - 0%

Personnel Services 588,748 588,748 646,739 646,739 646,739 57,991 10%

Materials & Services 37,251 37,251 81,125 81,125 81,125 43,874 118%

Other 250 250 250 250 250 - 0%

Total Expenditures 626,249 626,249 728,114 728,114 728,114 101,865 16%

General Fund Subsidy 618,249 618,249 720,114 720,114 720,114 101,865 16%

FTE's 5.00 5.00 5.00 5.00 5.00 - 0%

Budget Analysis:

Expenditures increase $101,865 (16%). General Fund subsidy increases $101,865 (16%). 

Personal Services increase primarily due to increases in salaries, retirement costs and health benefits.

Materials & Services increase primarily due to an increase of $42,000 for participation in the regional Clean Air
Consortium. The Consortium (which includes Washington County) is working to reduce diesel matter particulate levels
in the Portland metro area which are currently over State benchmarks, and developing phased-in standards for lower
emissions at publicly funded construction projects.
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Facilities Management   100-3535 Budget Detail

The Facilities Division provides operation, maintenance and repair of County-owned and leased facilities and properties
(approximately 1.7 million square feet), grounds and associated landscape. The work of the division is accomplished
with a blended compliment of County staff and outside contractors. The division has the following programs.

1. Facilities Maintenance (100-353505): Includes contracts for services and supplies required for the maintenance,
repair, cleaning and landscaping of County-owned or operated facilities and properties.

2. Facilities Operations (100-353525): Includes personnel services and all related costs such as training, travel,
uniforms, etc.

3. Real Property Maintenance (100-353526): Includes financial activities related to maintenance of County-owned
real property.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Facilities Maintenance $ 6,394,327 6,543,327 7,443,238 7,443,238 7,443,238 899,911 14%

Facilities Operations 6,918,322 6,918,322 7,221,782 7,221,782 7,221,782 303,460 4%

Real Property Maintenance 61,450 61,450 61,450 61,450 61,450 - 0%

Total 13,374,099 13,523,099 14,726,470 14,726,470 14,726,470 1,203,371 9%

by category

Interdepartmental 10,000 10,000 8,000 8,000 8,000 (2,000) -20%

Miscellaneous 97,450 97,450 101,450 101,450 101,450 4,000 4%

Total Revenues 107,450 107,450 109,450 109,450 109,450 2,000 2%

Personnel Services 6,335,732 6,335,732 6,701,247 6,701,247 6,701,247 365,515 6%

Materials & Services 6,794,317 6,943,317 7,891,836 7,891,836 7,891,836 948,519 14%

Other 2,250 2,250 5,250 5,250 5,250 3,000 133%

Interdepartmental 1,300 1,300 1,300 1,300 1,300 - 0%

Capital Outlay 240,500 240,500 126,837 126,837 126,837 (113,663) -47%

Total Expenditures 13,374,099 13,523,099 14,726,470 14,726,470 14,726,470 1,203,371 9%

General Fund Subsidy 13,266,649 13,415,649 14,617,020 14,617,020 14,617,020 1,201,371 9%

FTE's 53.00 53.60 53.60 53.60 53.60 - 0%
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Facilities Management   100-3535 Budget Detail

Budget Analysis:

Revenues increase $2,000 (2%). Expenditures increase $1,203,371 (9%). General Fund subsidy increases
$1,201,371 (9%). 

Personnel Services increase primarily due to increase in salaries, retirement costs, and health benefits.

Materials & Services increase due to the addition of the Community Correction Center into the maintenance portfolio,
increase in the furniture program to accommodate ergonomic furniture needs, and a variety of inflation increases to
existing contracted services. These increased costs are partially offset by internal revenues from special funds that
increase the revenue in 222-3595 Indirect Cost Reimbursement and then transfer back to the General Fund.
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Risk Management   100-3575 Budget Detail

The Risk Management Division of the Department of Support Services is responsible for management of the County’s
insurance programs for liability/casualty, property and workers' compensation insurance funds. This division also
oversees the County’s safety programs.

1. Risk Management (100-357505): Provides staff and other resources to manages the County’s insurance programs
for liability/casualty, property, workers compensation insurance funds and oversees the County’s safety programs.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Risk Management $ - - 967,591 967,591 967,591 967,591 -%

Total - - 967,591 967,591 967,591 967,591 -%

by category

Total Revenues - - - - - - -%

Personnel Services - - 946,704 946,704 946,704 946,704 -%

Materials & Services - - 18,887 18,887 18,887 18,887 -%

Interdepartmental - - 2,000 2,000 2,000 2,000 -%

Total Expenditures - - 967,591 967,591 967,591 967,591 -%

General Fund Subsidy - - 967,591 967,591 967,591 967,591 -%

FTE's - - 6.00 6.00 6.00 6.00 -%

Budget Analysis:

In fiscal year 2020-21, the Risk Services program moves out of 100-3515 Support Services Administration and is
established as a new organization unit titled Risk Management. The creation of this new organization unit is a
continuation of the reorganization of Support Services Administration (100-3510), a process that began in fiscal year
2019-20 to better position the organization for administration of the Department of Support Services.

Compared to the prior Risk Services program under 100-3510, Personnel Services increased $89,763 (10%) primarily
due to increases related to salaries, retirement costs and health benefits for existing positions, and an interim
assignment for the Risk Manager to serve as the Assistant Director of Support Services in addition to regular duties
which results in higher class pay.

Compared to the prior Risk Services program under 100-3510, Materials & Services decreased $183,706 (91%)
primarily due to moving the ergonomic furniture program to 100-3535 Facilities and Parks Services.
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COVID-19 CARES Act   155-1645 Budget Detail

This Organization is responsible for tracking the County Funds received directly from the COVID-19 CARES Act in April
2020. These funds are restricted for use by the CARES Act and must be expended by December 31, 2020.

1. COVID-19 CARES Act-Operating (155-164505): This program is intended to cover County related expenditures
authorized by the COVID-19 Cares Act. Grant funding is tracked in Program 155-164510.

2. COVID-19 CARES Act-Special Programs (155-164510): This program will track all expenditures for special
programs authorized by the COVID-19 Cares Act. It is intended for use with payments to meet community related
needs such as grants.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

COVID-19 CARES Act-Operating $ - 65,000,000 - - 65,000,000 - -%

COVID-19 CARES Act-Special Programs - 39,660,475 - - 39,660,475 - -%

Total $ - 104,660,475 - - 104,660,475 - -%

by category

Intergovernmental - 104,660,475 - - - (104,660,475) -100%

Total Revenues - 104,660,475 - - - (104,660,475) -100%

Personnel Services - - - - 2,064,694 2,064,694 0%

Other - 39,660,475 - - 39,660,475 - 0%

Interdepartmental - 65,000,000 - - 62,935,306 (2,064,694) -3%

subtotal - 104,660,475 - - 104,660,475 - -%

Contingency - - - - - - 0%

Total Expenditures - 104,660,475 - - 104,660,475 - -%

Revenues under Expenditures - - - - (104,660,475) (104,660,475) -%

Beginning Fund Balance - - - - 104,660,475 104,660,475 -%

Ending Fund Balance - - - - - -

FTE's - - - - 23.00 23.00 0%

Budget Analysis:

Revenues decrease $104,660,475 (100%). 

Adopted Budget:

The Board of Commissioners approved adding this Fund and Program in May 2020. They also approved the
supplemental budget for fiscal year 2020-21, after budget committee approval, due to the receipt of the COVID 19
CARES Act funding from the Federal Government. Expenditures and Beginning Fund Balance are increased
$104,660,475. The Board also approved the addition of 23.00 FTE new positions for emergency response. All funds
are budgeted for this fiscal year to provide the most flexibility since we cannot identify the actual costs that may be
charged to FY 2019-20.
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Fleet Services   500-3540 Budget Detail

Fleet Services is responsible for the procurement of safe, dependable, and cost-effective vehicles and equipment, and
the management and maintenance of these assets through quality service programs.

1. Fleet Services (500-354005): Provides scheduled and unscheduled maintenance and repair of County vehicles
and equipment in the following areas: 1) Vehicle and Equipment Acquisition and Disposal: provides specification
development, acquisition process management, upfitting and in-service preparation, modifications,
decommissioning and disposal; 2) Fuel: provides fuel supply and support for County vehicles and equipment; 3)
Motor Pool: provides short-term rental of passenger vehicles to County departments; 4) Contract Administration:
provides a wide variety of contracts in support of the above services and 5) Policy Development: provides oversight
for the acquisition and operation of vehicles and equipment through administration of the County Vehicle and
Equipment Use Policy.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Fleet Services $ 5,684,728 5,684,728 6,121,846 6,121,846 6,183,287 498,559 9%

Total 5,684,728 5,684,728 6,121,846 6,121,846 6,183,287 498,559 9%

by category

Charges for Services 5,255,550 5,255,550 5,595,950 5,595,950 5,595,950 340,400 6%

Interdepartmental 86,662 86,662 250,000 250,000 250,000 163,338 188%

Miscellaneous 7,850 7,850 8,350 8,350 8,350 500 6%

Total Revenues 5,350,062 5,350,062 5,854,300 5,854,300 5,854,300 504,238 9%

Personnel Services 2,276,958 2,276,958 2,488,428 2,488,428 2,488,428 211,470 9%

Materials & Services 2,536,024 2,536,024 2,692,507 2,692,507 2,692,507 156,483 6%

Interdepartmental 441,260 441,260 485,787 485,787 547,228 105,968 24%

subtotal 5,254,242 5,254,242 5,666,722 5,666,722 5,728,163 473,921 9%

Contingency 430,486 430,486 455,124 455,124 455,124 24,638 6%

Total Expenditures 5,684,728 5,684,728 6,121,846 6,121,846 6,183,287 498,559 9%

Revenues under Expenditures (334,666) (334,666) (267,546) (267,546) (328,987) 5,679 -2%

Beginning Fund Balance 334,666 334,666 267,546 267,546 328,987 (5,679) -2%

Ending Fund Balance - - - - - -

FTE's 21.00 21.00 21.00 21.00 21.00 - 0%
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Fleet Services   500-3540 Budget Detail

Budget Analysis:

Revenues increase $504,238 (9%). Expenditures, excluding Contingency, increase $412,480 (8%). Contingency
increases $24,638 (6%). Beginning fund balance decreases $67,120 (20%).

Fleet Services is funded by fees charged to departments and other agencies. Rates are established to provide
sufficient funding for services and to maintain an adequate fund balance. Revenues increase due to increased
overhead fees, shop rates, and markups to recover the increased costs of operations.

Personnel Services increase primarily due to salaries, retirement costs, health benefits, as well as an increase in
represented employee's salaries as a result of a new labor agreement.

Materials & Services costs increase due to changes over multiple accounts. The most significant increases are
recognized for fuel which increased $106,710 (9%) and Other Professional Services added new budgeted
expenditures of $33,250 for GPS vehicle monitoring services. All other requested expenditures continue at current
service levels.

Interfund expenditures increase is due to an increase in the County Cost Allocation Plan.

Contingency represents resources available to address any unforeseen expenditures.

Adopted Budget:

The Board of Commissioners increased the beginning fund balance and appropriations $61,441 as a carry forward for
an Information Technology Services project for implementation of the new Fleet Management System that will not be
completed before June 30, 2020.

69



Central Services   516-3545 Budget Detail

Central Services is a special fund that provides services to County departments and associated agencies, including:
U.S. mail; parcel and freight deliveries; ordering and delivery of office supplies; printing services and coordination of the
internal copier program.

1. Central Services Contingency (516-354505): Accounts for the Contingency and interest earnings for the entire
Central Services fund.

2. Mail Messenger (516-354510): Pickup and delivery for U.S. mail, UPS, Federal Express, state shuttle and non-mail
items; as well as posting and accounting for all outgoing U.S. mail, UPS and Federal Express.

3. Printing and Copiers (516-354520): Provides printing services, including forms, letterhead, envelopes, business
cards, booklets, multiple color specialty jobs and high-speed printing.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Central Services Contingency $ 173,471 173,471 205,284 205,284 186,862 13,391 8%

Mail Messenger 1,188,175 1,188,175 1,275,308 1,275,308 1,275,308 87,133 7%

Printing and Copiers 698,690 698,690 725,592 725,592 725,592 26,902 4%

Total 2,060,336 2,060,336 2,206,184 2,206,184 2,187,762 127,426 6%

by category

Charges for Services 1,735,665 1,735,665 1,823,300 1,823,300 1,823,300 87,635 5%

Miscellaneous 160,000 160,000 159,468 159,468 159,468 (532) 0%

Total Revenues 1,895,665 1,895,665 1,982,768 1,982,768 1,982,768 87,103 5%

Personnel Services 587,416 587,416 679,384 679,384 679,384 91,968 16%

Materials & Services 904,026 904,026 927,443 927,443 927,443 23,417 3%

Interdepartmental 225,423 225,423 279,073 279,073 279,073 53,650 24%

Capital Outlay 170,000 170,000 115,000 115,000 115,000 (55,000) -32%

subtotal 1,886,865 1,886,865 2,000,900 2,000,900 2,000,900 114,035 6%

Contingency 173,471 173,471 205,284 205,284 186,862 13,391 8%

Total Expenditures 2,060,336 2,060,336 2,206,184 2,206,184 2,187,762 127,426 6%

Revenues under expenditures (164,671) (164,671) (223,416) (223,416) (204,994) (40,323) 24%

Beginning Fund Balance 164,671 164,671 223,416 223,416 204,994 40,323 24%

Ending Fund Balance - - - - - -

FTE's 7.00 7.00 7.00 7.00 7.00 - 0%
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Central Services   516-3545 Budget Detail

Budget Analysis:

Revenues increase $87,103 (5%). Expenditures, excluding Contingency, increase $114,035 (6%). Contingency
increases $31,813 (18%). Beginning fund balance increases $58,745 (36%).

Revenues increase is primarily due to a Mail Messenger fee increase for fiscal year 2020-21 to recover the cost of
operations.

Personnel Services increase is primarily due to a prior year unfunded position that is currently funded and filled.

Materials & Services increase is due to a combination of increased costs for supplies and equipment rentals, and a
decrease in projected costs for repair and maintenance.

The Interdepartmental cost increase is due to an increase in the County Cost Allocation Plan.

Contingency represent resources available for unforeseeable expenditures and future equipment replacements.

Adopted Budget:

The Board of Commissioners decreased expenditures $18,422 which is the net of additional beginning fund balance
and a reduction of contingency to allow for the carry forward of a vehicle that will not be received prior to June 30,
2020.
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PUBLIC SAFETY & JUSTICE   BUDGET OVERVIEW

Public Safety & Justice provides services for Washington County citizens to ensure the public’s safety and welfare, and
a justice system that functions in a collaborative and cooperative effort.

Adopted Modified Proposed Approved Adopted Change

Organization Unit 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

LOL Administration $ 16,239,731 16,239,731 15,674,761 15,674,761 15,674,761 (564,970) -3%

subtotal - Administration 16,239,731 16,239,731 15,674,761 15,674,761 15,674,761 (564,970) -3%

Sheriff's Office Administration 6,215,105 6,215,105 6,507,981 6,507,981 6,573,481 358,376 6%

Law Enforcement 26,020,563 26,553,983 27,788,931 27,788,931 28,361,655 1,807,672 7%

Jail 30,620,760 30,620,760 31,746,645 31,746,645 31,958,129 1,337,369 4%

Jail Health Care 5,643,258 5,643,258 6,017,919 6,017,919 6,017,919 374,661 7%

District Patrol 30,040,855 30,040,855 32,905,492 32,905,492 33,486,087 3,445,232 11%

Sheriff's Contract Services 1,345,255 1,345,255 560,000 560,000 560,000 (785,255) -58%

Court Security 1,279,141 1,279,141 1,460,919 1,460,919 1,460,919 181,778 14%

Grants & Donations 2,224,412 2,224,412 1,703,918 1,703,918 1,703,918 (520,494) -23%

Jail Commissary 1,206,812 1,206,812 1,241,001 1,241,001 1,241,001 34,189 3%

LOL Sheriff's Administration 2,368,447 2,368,447 3,005,448 3,005,448 3,125,128 756,681 32%

LOL Law Enforcement 13,504,447 13,504,447 14,515,469 14,515,469 14,753,187 1,248,740 9%

LOL Jail 3,489,065 3,489,065 3,289,979 3,289,979 3,553,979 64,914 2%

Civil Forfeitures 560,567 560,567 291,294 291,294 291,294 (269,273) -48%

subtotal - Sherriff's Office 124,518,687 125,052,107 131,034,996 131,034,996 133,086,697 8,034,590 6%

District Attorney 14,624,418 14,881,303 15,915,686 15,915,686 15,915,686 1,034,383 7%

LOL District Attorney 3,892,157 3,892,157 4,057,983 4,057,983 4,057,983 165,826 4%

subtotal - District Attorney 18,516,575 18,773,460 19,973,669 19,973,669 19,973,669 1,200,209 6%

Juvenile 7,828,921 7,828,921 8,017,963 8,017,963 8,017,963 189,042 2%

Juvenile Administration 1,628,510 1,628,510 1,919,617 1,919,617 1,919,617 291,107 18%

Juvenile Grants 939,730 939,730 859,282 859,282 859,282 (80,448) -9%

Juvenile Conciliation Services 733,239 733,239 580,826 580,826 580,826 (152,413) -21%

Juvenile High Risk Prevention Funds 3,029,945 3,029,945 3,187,726 3,187,726 3,187,726 157,781 5%

LOL Juvenile 1,811,049 1,811,049 1,853,624 1,853,624 1,853,624 42,575 2%

subtotal - Juvenile 15,971,394 15,971,394 16,419,038 16,419,038 16,419,038 447,644 3%

Community Corrections 23,970,436 24,477,784 23,747,011 23,747,011 23,747,011 (730,773) -3%

LOL Community Corrections 5,111,406 5,111,406 5,412,007 5,412,007 5,412,007 300,601 6%

subtotal - Community Corrections 29,081,842 29,589,190 29,159,018 29,159,018 29,159,018 (430,172) -1%

Justice Court 911,455 911,455 1,182,872 1,182,872 1,182,872 271,417 30%

Law Library 1,263,811 1,263,811 1,150,077 1,150,077 1,150,077 (113,734) -9%

subtotal - Other 2,175,266 2,175,266 2,332,949 2,332,949 2,332,949 157,683 7%

Totals 206,503,495 207,801,148 214,594,431 214,594,431 216,646,132 8,844,984 4%

General Fund 93,492,990 94,283,295 99,097,614 99,097,614 99,947,322 5,664,027 6%

Special Funds 113,010,505 113,517,853 115,496,817 115,496,817 116,698,810 3,180,957 3%

Totals $ 206,503,495 207,801,148 214,594,431 214,594,431 216,646,132 8,844,984 4%

FTE's 983.50 991.75 993.20 993.20 993.20 1.45 0%
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PUBLIC SAFETY & JUSTICE   BUDGET OVERVIEW
Adopted Modified Proposed Approved Adopted Change

Category Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Taxes $ 27,295,805 27,295,805 28,882,412 28,882,412 28,882,412 1,586,607 6%

Licenses & Permits 736,200 736,200 741,200 741,200 741,200 5,000 1%

Intergovernmental 26,191,832 26,569,656 24,840,091 24,840,091 24,840,091 (1,729,565) -7%

Charges for Services 5,699,023 6,232,443 5,424,978 5,424,978 5,424,978 (807,465) -13%

Fines & Forfeitures 2,380,000 2,380,000 2,052,372 2,052,372 2,052,372 (327,628) -14%

Interdepartmental 4,869,417 4,869,417 4,438,168 4,438,168 4,438,168 (431,249) -9%

Miscellaneous 32,773,983 32,773,983 35,027,125 35,027,125 35,607,720 2,833,737 9%

Operating Transfers In 2,606,480 2,992,889 4,396,504 4,396,504 4,396,504 1,403,615 47%

Total Revenues 102,552,740 103,850,393 105,802,850 105,802,850 106,383,445 2,533,052 2%

Personnel Services 135,476,164 136,629,875 143,675,987 143,675,987 143,742,642 7,112,767 5%

Materials & Services 28,579,452 28,770,660 28,822,752 28,822,752 29,347,198 576,538 2%

Other 3,834,406 3,984,406 3,383,493 3,383,493 3,383,493 (600,913) -15%

Interdepartmental 18,557,138 18,609,872 19,261,854 19,261,854 19,601,454 991,582 5%

Operating Transfers Out 33,000 419,409 100,000 100,000 100,000 (319,409) -76%

Capital Outlay 2,470,300 2,470,300 2,403,900 2,403,900 3,524,900 1,054,600 43%

subtotal 188,950,460 190,884,522 197,647,986 197,647,986 199,699,687 8,815,165 5%

Contingency 17,553,035 16,916,626 16,946,445 16,946,445 16,946,445 29,819 0%

Total Expenditures 206,503,495 207,801,148 214,594,431 214,594,431 216,646,132 8,844,984 4%

Revenues under expenditures (103,950,755) (103,950,755) (108,791,581) (108,791,581) (110,262,687) (6,311,932) 6%

General Fund Subsidy 78,153,944 78,153,944 83,535,598 83,535,598 84,385,306 6,231,362 8%

Special Funds Beginning Balances 25,796,811 25,796,811 25,255,983 25,255,983 25,877,381 80,570 0%

Ending Fund Balances $ - - - - - -
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Sheriff's Office Administration   100-4010 Budget Detail

This organization unit provides executive direction and support for the entire Sheriff’s Office operation and includes the
following administrative programs:

1. Sheriff's Office Executive Administration (100-401005): Provides direction for the Sheriff’s Office including
leadership, strategic planning, policy development and enforcement, and labor negotiations.

2. Business Support Services (100-401010): Provides business support to the Sheriff’s Office including budget
development/monitoring/control, cost accounting, purchasing, inventory control, inmate banking, cash control,
contract negotiation/administration, personnel and payroll activities, grant administration and facilities liaison.

3. Training (100-401015): Provides support personnel in the training unit to coordinate, facilitate, document, register
and assist in employee correspondence for the purposes of certification, re-certification and documentation with the
state Department of Policy Safety Standards and Training (DPSST).

4. Law Enforcement Technology (100-401020): Collects, analyzes and presents information in support of effective
management decision making; provides operations analysis and support including intelligence data and crime
analysis.

5. Professional Standards (100-401025): Conducts internal affairs investigations and background investigations of
potential employees, vendors, etc.; responds to citizen complaints; coordinates recruitment, testing and the hiring of
employees.
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Sheriff's Office Administration   100-4010 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Sheriff's Office Executive Administration $ 1,679,241 1,679,241 1,765,853 1,765,853 1,831,353 152,112 9%

Business Support Services 1,402,353 1,402,353 1,398,582 1,398,582 1,398,582 (3,771) 0%

Training 1,779,464 1,779,464 1,790,587 1,790,587 1,790,587 11,123 1%

Law Enforcement Technology 584,782 584,782 730,581 730,581 730,581 145,799 25%

Professional Standards 769,265 769,265 822,378 822,378 822,378 53,113 7%

Total 6,215,105 6,215,105 6,507,981 6,507,981 6,573,481 358,376 6%

by category

Charges for Services - - 1,000 1,000 1,000 1,000 0%

Interdepartmental 42,463 42,463 37,010 37,010 37,010 (5,453) -13%

Miscellaneous 442,903 442,903 400,012 400,012 400,012 (42,891) -10%

Total Revenues 485,366 485,366 438,022 438,022 438,022 (47,344) -10%

Personnel Services 5,198,491 5,198,491 5,560,271 5,560,271 5,560,271 361,780 7%

Materials & Services 841,385 841,385 847,204 847,204 847,204 5,819 1%

Other 34,517 34,517 29,994 29,994 29,994 (4,523) -13%

Interdepartmental 31,512 31,512 31,512 31,512 31,512 - 0%

Capital Outlay 109,200 109,200 39,000 39,000 104,500 (4,700) -4%

Total Expenditures 6,215,105 6,215,105 6,507,981 6,507,981 6,573,481 358,376 6%

General Fund Subsidy $ 5,729,739 5,729,739 6,069,959 6,069,959 6,135,459 405,720 7%

FTE's 33.75 34.00 35.00 35.00 35.00 1.00 3%

Budget Analysis:

Revenues decrease $47,344 (10%). Expenditures increase $292,876 (5%). General Fund subsidy increases $340,220
(6%). 

Revenues decrease due to the net of a $10,000 increase in Professional Standards for Attorney Mag Cards and a
$51,341 (12%) decrease of overhead charged to TriMet with the expiration of the contract. In addition, there is a slight
decrease of $5,453 (13%) in the Public Safety Community Corrections support reimbursement due to staff salary
savings.

Personnel Services increase primarily due to salaries, retirement costs and health benefits. A 1.00 FTE Management
Analyst II position was moved into Law Enforcement Technology from Patrol.

Materials & Services increase due to fleet operations and maintenance costs related to realignment of executive staff
and training vehicles; increases were offset by decreases ($73,977) across other materials and supply line items
including general supplies, ammunition, small tools, and professional services.

Adopted Budget:

The Board of Commissioners increased expenditures $65,500 for a position reclassification that was completed after
the budget was submitted.
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Law Enforcement   100-4020 Budget Detail

This organizational unit provides Sheriff’s Office (SO) support for the following service programs which are supported
by either the General Fund or special fee-based revenues:

1. Patrol Operations (100-402005): Provides traffic enforcement and accident investigation services; responds to
citizen generated calls for service; patrol county roads, neighborhoods and businesses to prevent criminal activity. 
Includes contracted city law enforcement services.

2. Investigations (100-402010): Investigates crimes and criminal organizations related to Washington County by
utilizing both traditional and undercover investigative methodologies. Investigations are conducted internally and
through participation on interagency teams/task forces; investigators perform crime analysis and case management
functions. The division also provides countywide services with regard to narcotics enforcement, gang activity
suppression, criminal intelligence, auto theft enforcement, sex offender registration, child abuse and violent crimes.

3. Records (100-402015): Collects, maintains, distributes and stores criminal and jail records; accepts citizen crime
reports over the phone; collects fees for service from the public; processes inmate bail and processes warrants.

4. Public Affairs (100-402020): Communicates and promotes the values and mission of the agency with its various
stakeholders. Responsible for all media relations and strategic communication. Represents the Sheriff’s Office at
various community events, groups and organizations. Regularly assesses the agency’s communications needs and
provides community based public safety education through a variety of communication channels. The unit works
closely with patrol deputies to address neighborhood livability issues, nuisance properties and provides citizens
aged 65 and older with assistance in reducing incidence and fear of criminal victimization.

5. Civil (100-402030): Processes and services protective orders and subpoenas. Enforces eviction orders, restraining
orders, child custody orders and orders to seize and sell property. Responds to abandoned vehicle complaints.

6. Permits (100-402035): Administers the County alarm ordinance by processing alarm permit applications, tracks
alarm incidents and regulates false alarm actions. Processes state mandated concealed handgun applications and
licenses and provides fingerprint services to the public.

7. Forensics (100-402040): Provides collection and analysis of forensic evidence from crime scenes.

8. Evidence (100-402045): Provides logging, tracking, and disposition of evidence inventory related to criminal cases.

9. Sheriff's Office Services Administration (100-402050): Provides management and administrative support for
direct services programs; coordinates Sheriff’s Office volunteer program; and administers the tow contract program.
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Law Enforcement   100-4020 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Patrol Operations $ 12,579,791 13,113,211 13,755,829 13,755,829 14,163,352 1,050,141 8%

Investigations 7,096,730 7,096,730 7,419,405 7,419,405 7,486,905 390,175 5%

Records 1,955,919 1,955,919 2,033,433 2,033,433 2,033,433 77,514 4%

Public Affairs 1,037,243 1,037,243 1,000,030 1,000,030 1,040,882 3,639 0%

Civil 1,387,558 1,387,558 1,440,396 1,440,396 1,462,896 75,338 5%

Permits 501,166 501,166 514,441 514,441 514,441 13,275 3%

Forensics 460,275 460,275 540,212 540,212 547,712 87,437 19%

Evidence 491,455 491,455 466,627 466,627 534,992 43,537 9%

Sheriff's Office Services Administration 510,426 510,426 618,558 618,558 577,042 66,616 13%

Total 26,020,563 26,553,983 27,788,931 27,788,931 28,361,655 1,807,672 7%

by category

Licenses & Permits 700,000 700,000 710,000 710,000 710,000 10,000 1%

Intergovernmental 150,432 150,432 147,182 147,182 147,182 (3,250) -2%

Charges for Services 3,228,077 3,761,497 3,659,511 3,659,511 3,659,511 (101,986) -3%

Interdepartmental 189,980 189,980 201,768 201,768 201,768 11,788 6%

Miscellaneous 290,400 290,400 334,036 334,036 334,036 43,636 15%

Total Revenues 4,558,889 5,092,309 5,052,497 5,052,497 5,052,497 (39,812) -1%

Personnel Services 22,006,242 22,457,559 23,894,563 23,894,563 23,825,341 1,367,782 6%

Materials & Services 2,582,296 2,664,399 2,803,112 2,803,112 3,077,558 413,159 16%

Other 826,525 826,525 925,756 925,756 925,756 99,231 12%

Capital Outlay 605,500 605,500 165,500 165,500 533,000 (72,500) -12%

Total Expenditures 26,020,563 26,553,983 27,788,931 27,788,931 28,361,655 1,807,672 7%

General Fund Subsidy $ 21,461,674 21,461,674 22,736,434 22,736,434 23,309,158 1,847,484 9%

FTE's 153.40 155.40 154.90 154.90 154.40 (1.00) -1%
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Law Enforcement   100-4020 Budget Detail

Budget Analysis:

Revenues decrease $39,812 (1%). Expenditures increase $1,234,948 (5%). General Fund subsidy increases
$1,274,760 (6%). 

Revenues decrease due in large part to foreclosure service fees ($70,000) which continue to decline. Some fluctuation
in permit and fingerprinting fees offset by an increased reimbursement for Motor Carrier Officer staff costs related to
personnel increases.

Personnel Services increase due primarily to salaries, retirement costs and health benefits. This budget maintains staff
at current levels less 1.00 FTE Management Analyst II that moved to Law Enforcement Technology (100-4010).
Changes to staff include: reclassification of an Information Systems Analyst I to an Information Systems Analyst II and
as a result of more properly aligning functions in the Civil Unit, reclassification of a Civil Unit Supervisor to a Civil Unit
Manager and an Administrative Specialist II to a Civil Unit Supervisor.

Materials & Services increase as a net of an increase of $233,732 (20%) in Fleet operations and maintenance costs
offset by decreases in general supplies $32,500 (28%), Advertising & Public Notices $23,500 (23%) and decreases
across the remaining Materials & Services line items including combined savings of $39,002 in internal costs for office
supplies, postage, photocopy and printing services.

Capital Outlay decreases as a result of fewer vehicle additions.

Adopted Budget:

The Board of Commissioners increased expenditures $572,724 for capital and vehicle projects that will not be
completed by June 30, 2020, body worn cameras, position reclassifications and FTE movement between
organizational units that happened after the budget was submitted. The Board approved the reduction of 0.50 FTE in
this Organizational unit.
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Jail   100-4030 Budget Detail

The Sheriff’s Office jail programs described below are supported by the General Fund and other departmental
revenues.

1. Jail Administration (100-403005): Provides administrative support to the jail.

2. Jail Housing / Security (100-403010): Performs evaluations of inmates to determine their appropriate security
classification which defines the POD an inmate is incarcerated in and provides facility security, meals, janitorial and
laundry services, mental health and substance abuse counseling, basic adult education and law library services to
inmates.

3. Jail Intake and Release (100-403025): Processes the booking (intake) and release of offenders; provides for the
transportation of prisoners to and from court as well as other correctional facilities; provides court security services;
coordinates the work-in-lieu of jail and electronic home monitoring programs.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Jail Administration $ 1,455,038 1,455,038 1,457,070 1,457,070 1,463,054 8,016 1%

Jail Housing / Security 17,470,535 17,470,535 17,926,678 17,926,678 18,109,678 639,143 4%

Jail Intake and Release 11,695,187 11,695,187 12,362,897 12,362,897 12,385,397 690,210 6%

Total 30,620,760 30,620,760 31,746,645 31,746,645 31,958,129 1,337,369 4%

by category

Intergovernmental 320,000 320,000 320,000 320,000 320,000 - 0%

Charges for Services 33,000 33,000 34,000 34,000 34,000 1,000 3%

Interdepartmental 4,144,294 4,144,294 3,711,530 3,711,530 3,711,530 (432,764) -10%

Miscellaneous 90,200 90,200 95,200 95,200 95,200 5,000 6%

Total Revenues 4,587,494 4,587,494 4,160,730 4,160,730 4,160,730 (426,764) -9%

Personnel Services 27,381,962 27,381,962 29,202,325 29,202,325 29,208,309 1,826,347 7%

Materials & Services 2,944,798 2,944,798 2,497,320 2,497,320 2,497,320 (447,478) -15%

Other 39,000 39,000 39,000 39,000 39,000 - 0%

Interdepartmental 32,500 32,500 8,000 8,000 8,000 (24,500) -75%

Capital Outlay 222,500 222,500 - - 205,500 (17,000) -8%

Total Expenditures 30,620,760 30,620,760 31,746,645 31,746,645 31,958,129 1,337,369 4%

General Fund Subsidy $ 26,033,266 26,033,266 27,585,915 27,585,915 27,797,399 1,764,133 7%

FTE's 198.75 198.75 198.75 198.75 198.75 - 0%
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Jail   100-4030 Budget Detail

Budget Analysis:

Revenues decrease $426,764 (9%). Expenditures increase $1,125,885 (4%). General Fund subsidy increases
$1,552,649 (6%). 

Revenues decrease due primarily to revenues from the Department of Corrections allocation of SB1145 funding offset
by an increase in Justice Reinvestment Act funds from Community Corrections allocations.

Personnel Services increase due to salaries, retirement costs, and health benefits which maintain current staffing
levels.

Materials & Services decrease due primarily to reductions across multiple line items including contract services,
general supplies, uniforms, small tools, and repair and maintenance services. Fleet operations and maintenance costs
increase $79,796 (328%).

Capital Outlay decreases as a result of fewer vehicle additions and removing contingency funds for emergency
replacement of Jail Kitchen / Laundry equipment.

Adopted Budget:

The Board of Commissioners increased expenditures $211,484 to carry forward capital projects and the Jail
Management System project that will not be completed by June 30, 2020.

82



This page intentionally left blank



Jail Health Care   100-4035 Budget Detail

Jail Health Care ensures the delivery of health care to Washington County inmates consistent with standards of the
community and the National Commission on Correctional Health Care. These services are provided via a private health
care provider. Moved from Org Unit 100-7020 in fiscal year 2019-20.

1. Jail Health Care New (100-403505): Provides financial activities in support of Jail Health Care.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Jail Health Care New $ 5,643,258 5,643,258 6,017,919 6,017,919 6,017,919 374,661 7%

Total 5,643,258 5,643,258 6,017,919 6,017,919 6,017,919 374,661 7%

by category

Miscellaneous 106,500 106,500 6,500 6,500 6,500 (100,000) -94%

Total Revenues 106,500 106,500 6,500 6,500 6,500 (100,000) -94%

Personnel Services 6,932 6,932 6,495 6,495 6,495 (437) -6%

Materials & Services 5,636,326 5,636,326 6,011,424 6,011,424 6,011,424 375,098 7%

Total Expenditures 5,643,258 5,643,258 6,017,919 6,017,919 6,017,919 374,661 7%

General Fund Subsidy $ 5,536,758 5,536,758 6,011,419 6,011,419 6,011,419 474,661 9%

Budget Analysis:

Revenues decrease $100,000 (94%). Expenditures increase $374,661 (7%). General Fund subsidy increases
$474,661 (9%). 

Revenues decrease due to a change in the structure of the Jail Health Care contract. There will no longer be revenue
as a reimbursement of expense.

Personnel Services decrease primarily due to reducing hours for a temporary position. This position is responsible for
medical file audits to ensure quality care.

Materials & Services increase due to an anticipated increase in the Jail Health Care contract. A new Jail Health Care
contract was awarded in February 2020 and contract negotiations are in progress.
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District Attorney   100-4510 Budget Detail

The District Attorney (DA) is responsible for the prosecution of individuals charged with crimes and other violations of
state statutes within Washington County. The DA reviews police reports, prepares arrest warrants, reviews search
warrant materials, directs and assists in criminal investigations, interviews witnesses, prepares charging instruments
and fugitive complaints, attends and participates in all court proceedings relating to criminal prosecution, prepares and
directs all extradition proceedings in the county and provides on-call assistance to police agencies in a variety of multi-
agency teams including Major Crimes Team (MCT), Crash Analysis and Reconstruction Team (CART), Child Abuse
Multidisciplinary Team (MDT) as well as other after-hours assistance. The DA is also responsible for criminal law legal
advice to the Juvenile Department, the preparation of legal documents relating to all matters brought before the juvenile
court and participation in court proceedings; the establishment, modification and enforcement of child support
judgments; public outreach and awareness efforts; and informing crime victims of their constitutional rights and working
to protect them.

1. Child Support Enforcement (100-451005): This program establishes, modifies and enforces child support
judgments, including: interviewing witnesses, examining support payment records, preparing necessary legal
documents, attending child support court hearings and initiating Uniform Reciprocal Support Enforcement cases for
possible criminal action. Child Support Enforcement is also responsible for establishing paternity for cases that meet
certain statutory guidelines and for establishing orders of support in those cases. The program is funded mainly by
federal funds.

2. Criminal Prosecution Services (100-451010): This program conducts prosecution of felony and misdemeanor
crimes, violations, major traffic offenses and restraining order violations occurring in Washington County, including
the processing of all probation revocations and extraditions and working with the Attorney General's Office on
criminal appeals. This program also prosecutes all juvenile crime in the County, provides guidance on criminal law
issues to the Juvenile Department, reviews police and social service reports for juveniles, processes juvenile court
actions involving criminal delinquency and child dependency including child abuse and neglect. Support for the
internal administrative functions and operations of the DA’s office including reception and clerical relief is included in
this unit along with the overall managerial control and direction and public outreach and awareness. Finally, review
and processing for all cases, including those handled through the County’s special prosecution programs are
included in this budget. Specialty programs supported by the DA's Office include drug court, Family Sentencing
Alternative Program (FSAP), Integrated Re-Entry Intensive Supervision and Services (IRISS) program, mental
health court, veterans treatment court, Domestic Violence Deferred Sentencing (DVDS), Early Case Resolution
(ECR) and Diversion Early Case Resolution (D-ECR), and Driving Under the Influence of Intoxicants (DUII)
diversion court.

3. Victim Assistance (100-451015): This program provides assistance to victims who have come into contact with the
criminal justice system. The DA’s office informs victims of their constitutional rights as required and works to protect
them as well. The DA's office keeps victims up to date on the status of cases, both through formal notification and
personal interaction. The DA’s office may provide referral of victims to other sources for assistance and may also
contact victims who have suffered from personal injury or property loss to assist with their receiving restitution from
various sources. This program also works in conjunction with other community partners who provide services to
crime victims including the Family Justice Center (FJC), the Sexual Assault Resource Center (SARC), Safety
Compass and various legal aid organizations.

4. Child Abuse Multi. Intervention (Cami) (100-451020): This program provides education and support to victims of
child abuse and their families and serves as a liaison for victims in dealing with police officers, attorneys, physicians
and others throughout the criminal investigation and prosecution process. The program also provides staff support
to the County’s multidisciplinary child abuse intervention team, child fatality review committee, and coordinates
services through contract relationships with other social service agencies and medical facilities.
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Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Child Support Enforcement $ 1,548,331 1,548,331 1,731,346 1,731,346 1,731,346 183,015 12%

Criminal Prosecution Services 11,249,608 11,249,608 11,753,703 11,753,703 11,753,703 504,095 4%

Victim Assistance 1,208,040 1,424,025 1,537,283 1,537,283 1,537,283 113,258 8%

Child Abuse Multi. Intervention (Cami) 618,439 659,339 893,354 893,354 893,354 234,015 35%

Total 14,624,418 14,881,303 15,915,686 15,915,686 15,915,686 1,034,383 7%

by category

Intergovernmental 2,867,417 3,124,302 3,576,635 3,576,635 3,576,635 452,333 14%

Charges for Services 254,700 254,700 300,900 300,900 300,900 46,200 18%

Interdepartmental 162,597 162,597 173,118 173,118 173,118 10,521 6%

Miscellaneous 90,500 90,500 4,000 4,000 4,000 (86,500) -96%

Total Revenues 3,375,214 3,632,099 4,054,653 4,054,653 4,054,653 422,554 12%

Personnel Services 13,334,660 13,550,645 14,239,983 14,239,983 14,239,983 689,338 5%

Materials & Services 1,284,758 1,325,658 1,631,703 1,631,703 1,631,703 306,045 23%

Other 5,000 5,000 5,000 5,000 5,000 - 0%

Interdepartmental - - 39,000 39,000 39,000 39,000 0%

Total Expenditures 14,624,418 14,881,303 15,915,686 15,915,686 15,915,686 1,034,383 7%

General Fund Subsidy $ 11,249,204 11,249,204 11,861,033 11,861,033 11,861,033 611,829 5%

FTE's 97.00 101.00 100.50 100.50 100.50 (0.50) 0%

Budget Analysis:

Revenues increase $422,554 (12%). Expenditures increase $1,034,383 (7%). General Fund subsidy increases
$611,829 (5%). 

Revenues increase due primarily to additional allocations from the State for the Child Abuse Multidisciplinary
Intervention (CAMI) and Victims of Crime Act (VOCA) grants.

Personnel Services increase due to position reclassifications, salaries, retirement costs and health benefits. Staffing
levels decrease by the net addition of 2.00 FTE Victim Assistance Specialists, 1.00 FTE Restitution Specialist and a
0.50 FTE Legal Specialist II added mid-year in fiscal year 2019-20 in the Victim Assistance Program to provide
enhanced victim services through the two-year 2019-21 VOCA grant award off-set by the movement 0.50 FTE to the
Local Option Levy.

Materials & Services increase for supplies and services authorized through grant awards, for the anticipated cost of
transcribing grand jury recordings, and for the anticipated cost of Juvenile Measure 11 remand assessments.
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Juvenile   100-5010 Budget Detail

The Juvenile Department has the responsibility to assure that any youth coming within the jurisdiction of the juvenile
court receives care, guidance and control - preferably in his/her own home - to assure his/her welfare and the best
interests of the public. The department also assists the juvenile court in assuring that when a youth is removed from the
control of his/her parents that care is secured which best meets the needs of the child.

1. Basic Services (100-501005): Conducts an investigation of every youth brought before the juvenile court;
represents the interests of the youth when the case is heard in the juvenile court; furnishes information and
assistance as the court requires and takes charge of any youth before and after the hearing as may be directed by
the court.

2. Shelter Care (100-501010): Provides for the care and supervision of the child in a neutral setting to obtain an
evaluation that will provide the court with information regarding the needs of the child and the best way to meet
those needs.

3. Secure Detention (100-501015): Provides secure facilities for holding those children considered to be immediately
endangering themselves or others and are alleged to have committed a major crime. Services are purchased from
the Donald E. Long detention facility in Multnomah County.

4. Home Detention (100-501025): Provides for close supervision of youth in their own homes as an alternative to
detention, a least restrictive alternative as required by law.
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Juvenile   100-5010 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Basic Services $ 2,812,461 2,812,461 2,849,606 2,849,606 2,849,606 37,145 1%

Shelter Care 1,994,420 1,994,420 2,125,365 2,125,365 2,125,365 130,945 7%

Secure Detention 2,798,712 2,798,712 2,861,225 2,861,225 2,861,225 62,513 2%

Home Detention 223,328 223,328 181,767 181,767 181,767 (41,561) -19%

Total 7,828,921 7,828,921 8,017,963 8,017,963 8,017,963 189,042 2%

by category

Intergovernmental 15,000 15,000 12,000 12,000 12,000 (3,000) -20%

Total Revenues 15,000 15,000 12,000 12,000 12,000 (3,000) -20%

Personnel Services 5,051,867 5,051,867 5,217,145 5,217,145 5,217,145 165,278 3%

Materials & Services 2,749,054 2,749,054 2,770,818 2,770,818 2,770,818 21,764 1%

Other 28,000 28,000 30,000 30,000 30,000 2,000 7%

Total Expenditures 7,828,921 7,828,921 8,017,963 8,017,963 8,017,963 189,042 2%

General Fund Subsidy $ 7,813,921 7,813,921 8,005,963 8,005,963 8,005,963 192,042 2%

FTE's 40.50 40.50 40.00 40.00 40.00 (0.50) -1%

Budget Analysis:

Revenues decrease $3,000 (20%). Expenditures increase $189,042 (2%). General Fund subsidy increases $192,042
(2%). 

Revenues are slightly reduced for restitution to victims.

Personnel Services increases primarily due to salaries, retirement costs, and health benefits for current staff. A
reorganization of Administrative Staff resulted in a decrease of 0.50 FTE which was used to convert a 0.50 FTE
Juvenile Counselor I to a full-time regular 1.00 FTE position to add capacity in Custody Services. Temporary help
costs for the Shelter also increase $57,935, which supports the efforts of the Family First Prevention Services Act and
qualifies the Shelter to be reimbursed at the Residential rate. This rate is higher per bed when looking at the
Behavioral Rehabilitation Services (BRS) rates.

Materials & Services increase due primarily to the rising costs of the Multnomah County Donald E. Long contract
(2.8% increase). This increase is offset by reductions in Training and Education and Professional Services. Other line
items are budgeted as status quo.
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This organization unit provides management and administrative services to the following Juvenile Department service
areas: basic services, shelter services, secure detention, youth outreach, conciliation services, juvenile grants and the
Juvenile High Risk Prevention Funds.

1. Juvenile Administration (100-503005): Provides financial activities and operational administration for the Juvenile
Department.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Juvenile Administration $ 1,628,510 1,628,510 1,919,617 1,919,617 1,919,617 291,107 18%

Total 1,628,510 1,628,510 1,919,617 1,919,617 1,919,617 291,107 18%

by category

Interdepartmental 170,083 170,083 154,742 154,742 154,742 (15,341) -9%

Total Revenues 170,083 170,083 154,742 154,742 154,742 (15,341) -9%

Personnel Services 1,598,410 1,598,410 1,889,017 1,889,017 1,889,017 290,607 18%

Materials & Services 29,100 29,100 28,100 28,100 28,100 (1,000) -3%

Other 1,000 1,000 2,500 2,500 2,500 1,500 150%

Total Expenditures 1,628,510 1,628,510 1,919,617 1,919,617 1,919,617 291,107 18%

General Fund Subsidy $ 1,458,427 1,458,427 1,764,875 1,764,875 1,764,875 306,448 21%

FTE's 12.00 12.00 13.00 13.00 13.00 1.00 8%

Budget Analysis:

Revenues decrease $15,341 (9%). Expenditures increase $291,107 (18%). General Fund subsidy increases $306,448
(21%). 

Revenues decrease due to less indirect costs from special funds.

Personnel Services increase due to the addition of a 1.00 FTE Assistant Director position, the fiscal year 2019-20
reclassification of a Division Manager to the Juvenile Services Supervisor classification, salaries, retirement costs and
health benefits.

The balance of the budget remains status quo.
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The Washington County Justice Court is the last of four (4) justice courts established in 1915, is the only court
administered by the County, and provides services in connection with civil and criminal actions. The court is
administered by an elected Justice of the Peace.

The County Justice Court has jurisdiction over most violations of the state motor vehicle code, certain misdemeanor
offenses, and a number of other statutorily defined criminal offenses such as simple theft and assault. The court also
has jurisdiction over civil claims for money and damages not exceeding $10,000, claims for the recovery of personal
property subject to the same dollar limitation, and claims for the recovery of penalties and forfeitures, again limited to
$10,000 in value.

1. Washington County Justice Court (100-801005): Provides financial activities in support of the County Justice
Court.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Washington County Justice Court $ 911,455 911,455 1,182,872 1,182,872 1,182,872 271,417 30%

Total 911,455 911,455 1,182,872 1,182,872 1,182,872 271,417 30%

by category

Charges for Services 40,000 40,000 30,000 30,000 30,000 (10,000) -25%

Fines & Forfeitures 2,000,000 2,000,000 1,652,372 1,652,372 1,652,372 (347,628) -17%

Miscellaneous 500 500 500 500 500 - 0%

Total Revenues 2,040,500 2,040,500 1,682,872 1,682,872 1,682,872 (357,628) -18%

Personnel Services 846,377 846,377 989,135 989,135 989,135 142,758 17%

Materials & Services 64,578 64,578 172,137 172,137 172,137 107,559 167%

Other - - 21,600 21,600 21,600 21,600 0%

Interdepartmental 500 500 - - - (500) -100%

Total Expenditures 911,455 911,455 1,182,872 1,182,872 1,182,872 271,417 30%

General Fund Subsidy $ (1,129,045) (1,129,045) (500,000) (500,000) (500,000) 629,045 -56%

FTE's 8.00 9.00 9.00 9.00 9.00 - 0%

Budget Analysis:

Revenues decrease $357,628 (18%). Expenditures increase $271,417 (30%). General Fund subsidy increases
$629,045 (56%). 

Revenues decrease due primarily to the a three-fold increase in the number of offenders sentenced to diversion
programs in lieu of charging fines and fewer citations are being written by law enforcement officers.

Personnel Services increase due primarily to salaries, retirement costs and health benefits. Due to a reorganization of
staff, three positions were reclassified to higher paid positions.

Materials & Services increase to implement court security measures.

The Justice Court’s contribution to the General Fund continues to decline based on reduced revenues and increased
expenditures.
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Law Library   176-8510 Budget Detail

The Washington County Law Library was established in 1926 and strives to enhance equal access to justice by
ensuring legal information, resources, and tools are available and accessible to everyone. This is done by providing: 1)
research training and legal reference assistance and 2) access to a variety of general and specialized legal information,
resources and tools in a comfortable, welcoming and usable space for anyone engaged with the justice system,
including litigants and those facing legal issues, attorneys, court staff, the judiciary and other governmental
organizations. The Law Library is governed by the Washington County Board of Commissioners in consultation with the
Circuit Court Presiding Judge and advised by the Washington County Bar Association’s Law Library Committee.

1. Law Library (176-851005): Provides financial activities in support of the Law Library.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Law Library $ 1,263,811 1,263,811 1,150,077 1,150,077 1,150,077 (113,734) -9%

Total 1,263,811 1,263,811 1,150,077 1,150,077 1,150,077 (113,734) -9%

by category

Charges for Services 358,491 358,491 353,567 353,567 353,567 (4,924) -1%

Miscellaneous 22,081 22,081 15,618 15,618 15,618 (6,463) -29%

Total Revenues 380,572 380,572 369,185 369,185 369,185 (11,387) -3%

Personnel Services 323,981 323,981 339,610 339,610 339,610 15,629 5%

Materials & Services 56,438 56,438 59,525 59,525 59,525 3,087 5%

Interdepartmental 110,392 110,392 120,071 120,071 120,071 9,679 9%

subtotal 490,811 490,811 519,206 519,206 519,206 28,395 6%

Contingency 773,000 773,000 630,871 630,871 630,871 (142,129) -18%

Total Expenditures 1,263,811 1,263,811 1,150,077 1,150,077 1,150,077 (113,734) -9%

Revenues under expenditures (883,239) (883,239) (780,892) (780,892) (780,892) 102,347 -12%

Beginning Fund Balance 883,239 883,239 780,892 780,892 780,892 (102,347) -12%

Ending Fund Balance $ - - - - - -

FTE's 3.00 3.00 3.00 3.00 3.00 - 0%

Budget Analysis:

Revenues decrease $11,387 (3%). Expenditures, excluding Contingency, increase $28,395 (6%). Contingency
decreases $142,129 (18%). Beginning fund balance decreases $102,347 (12%).

Court fees decrease slightly to reflect actual receipts. The Law Library receives an annual appropriation from the
Oregon Judicial Department set by the State of Oregon Legislature. Since we are in the middle of the state’s 2019-21
biennium this amount is expected to match the amount received for fiscal year 2019-20. This is modestly
supplemented by other revenues (roughly 5% of total).

Personnel Services increase due to salaries, retirement costs and health benefits. Interdepartmental increases are
due to the County Cost Allocation Plan charges.

The Law Library reserve fund was designed to meet fixed expenses and expected levels of services in case the
Legislature and the Oregon Judicial Department make further cuts to County law libraries.
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District Patrol   182-4020 Budget Detail

This budget houses the operating budget for the Enhanced Sheriff’s Patrol District. Since the Enhanced Sheriff’s Patrol
District is a separate government entity, this District Patrol operating budget (organization unit 182-4020) is funded by
transfers from the District’s own (and separate) fiscal accounting entity, organization unit 210-1680 (ESPD) and is
included in the Service District section of this document.

1. Patrol Operations (182-402005): The program prevents and responds to criminal activity by motor patrol, and
provides traffic enforcement, burglary suppression, follow-up crime investigations, and other duties typical of patrol
officers under the authority of the Sheriff. The District Patrol geographic boundaries include the urban
unincorporated areas of Washington County, as approved by the voters.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Patrol Operations $ 30,040,855 30,040,855 32,905,492 32,905,492 33,486,087 3,445,232 11%

Total 30,040,855 30,040,855 32,905,492 32,905,492 33,486,087 3,445,232 11%

by category

Charges for Services 55,000 55,000 65,000 65,000 65,000 10,000 18%

Miscellaneous 29,985,855 29,985,855 32,840,492 32,840,492 33,421,087 3,435,232 11%

Total Revenues 30,040,855 30,040,855 32,905,492 32,905,492 33,486,087 3,445,232 11%

Personnel Services 20,944,644 20,944,644 22,705,687 22,705,687 22,893,282 1,948,638 9%

Materials & Services 1,628,840 1,628,840 1,673,458 1,673,458 1,803,458 174,618 11%

Other 1,308,807 1,308,807 1,189,746 1,189,746 1,189,746 (119,061) -9%

Interdepartmental 5,364,564 5,364,564 5,427,101 5,427,101 5,572,101 207,537 4%

Operating Transfers Out - - 60,000 60,000 60,000 60,000 0%

Capital Outlay 794,000 794,000 1,849,500 1,849,500 1,967,500 1,173,500 148%

subtotal 30,040,855 30,040,855 32,905,492 32,905,492 33,486,087 3,445,232 11%

Contingency - - - - - - 0%

Total Expenditures 30,040,855 30,040,855 32,905,492 32,905,492 33,486,087 3,445,232 11%

Revenues under expenditures - - - - - - 0%

Beginning Fund Balance - - - - - - 0%

Ending Fund Balance $ - - - - - -

FTE's 143.60 144.60 150.60 150.60 151.60 7.00 5%
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District Patrol   182-4020 Budget Detail

Budget Analysis:

Revenues increase $2,864,637 (10%). Expenditures increase $2,864,637 (10%). 

Fiscal year 2020-21 is the third year of a five-year local option property tax levy passed by the voters in May of 2017.
The levy rate of $0.68 per $1,000 of assessed value supplements the Enhanced Sheriff’s Patrol District (ESPD)
permanent tax levy of $0.64 per $1,000 of assessed value.

Revenues include the transfer from ESPD to support District Patrol activity which increases $2,855,337 (10%). Fee
based revenue and Charges for Services increase $10,000 (18%) for uniformed security fees.

Personnel Services increase and include the addition of 5.00 FTE Deputies to keep pace with population; 1.00 FTE
Criminal Records Specialist II, salaries, retirement costs and health benefits.

Materials & Services increase primarily due to the increase of $48,629 (6%) in Fleet operations and maintenance
costs. Other Materials & Services within the organization were kept at current levels with some slight decreases.

Interdepartmental increases due primarily to the County Cost Allocation Plan which are offset by a decrease in
information technology business plans of $55,074 (23%).

Interfund Expenditure increases for Facilities Capital Projects for staff safety at Bethany and East Precincts.

Capital Outlay increases $1,055,500 (133%) with the scheduled replacement of 20 vehicles in fiscal year 2020-21 and
the request for seven new vehicles.

There is no beginning fund balance or Contingency; these are housed in the ESPD, the District’s fiscal accounting
entity.

Adopted Budget:

The Board of Commissioners increased revenue and expenditures $580,595 to carry forward vehicles, Toughbook
replacements and body worn camera projects that will not be completed before June 30, 2020. The Board increased
1.00 FTE in this program to account for a deputy position that was moved from the General Fund.

92



Sheriff's Contract Services   186-4060 Budget Detail

This budget houses Sheriff’s Office contract-for-services programs. Services are provided to specific geographical
areas of the county with accompanying funding from the government jurisdictions or organizations desiring those
services.

1. TriMet Services (186-406005): Provides certified officers to TriMet’s law enforcement team for Metropolitan Area
Express (MAX) and other transit-related services.

2. WIN Contracts (186-406050): This program houses expenditures related to forfeitures reimbursable to the
Westside Interagency Narcotics (WIN) team for drug enforcement activities.

3. Taskforce Reimbursables (186-406060): This program houses revenues and expenditures for various Sheriff’s
Office task forces where specific costs are reimbursable.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

TriMet Services $ 765,255 765,255 - - - (765,255) -100%

WIN Contracts 60,000 60,000 60,000 60,000 60,000 - 0%

Taskforce Reimbursables 520,000 520,000 500,000 500,000 500,000 (20,000) -4%

Total 1,345,255 1,345,255 560,000 560,000 560,000 (785,255) -58%

by category

Charges for Services 765,255 765,255 - - - (765,255) -100%

Interdepartmental 60,000 60,000 60,000 60,000 60,000 - 0%

Miscellaneous 520,000 520,000 500,000 500,000 500,000 (20,000) -4%

Total Revenues 1,345,255 1,345,255 560,000 560,000 560,000 (785,255) -58%

Personnel Services 1,093,767 1,093,767 400,000 400,000 400,000 (693,767) -63%

Materials & Services 211,488 211,488 120,000 120,000 120,000 (91,488) -43%

Other 40,000 40,000 40,000 40,000 40,000 - 0%

subtotal 1,345,255 1,345,255 560,000 560,000 560,000 (785,255) -58%

Contingency - - - - - - 0%

Total Expenditures 1,345,255 1,345,255 560,000 560,000 560,000 (785,255) -58%

Revenues under expenditures - - - - - - 0%

Beginning Fund Balance - - - - - - 0%

Ending Fund Balance $ - - - - - -

FTE's 4.00 4.00 - - - (4.00) -100%

Budget Analysis:

Revenues decrease $785,255 (58%). Expenditures decrease $785,255 (58%). 

Revenues decrease as a result of the discontinuation of the TriMet contract which was not renewed for fiscal year
2020-21.

There is no beginning fund balance or Contingency.
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Community Corrections   188-5510 Budget Detail

The Washington County Community Corrections Department responsible for providing probation, parole, post-prison
supervision and residential (Community Corrections Center) services to the adult offender population.

1. Community Corrections Center (188-551005): Provides a structured residential environment for adult offenders
and integrates them back into the community with support strategies that include: employment, housing, education,
counseling and a variety of life skill programs. The Community Corrections Center initiates program and post-
release plans for residents to measure progress, adherence to court orders and to assist with community
integration. The Center also provides transition services to the resident prior to release into the community. Program
staff monitors and supervises all employment, passes and other outside activities and maintains accurate
documentation, data, reports and files on all residents.

2. Field Services (188-551010): The Field Services Division provides community supervision of adult probation,
parole and post-prison-supervision offenders who reside in the county. This division also performs investigation
services for the courts, the state Department of Corrections, and the Oregon State Board of Parole. The division
uses risk assessment, community values, and research to prioritize services and resources to provide a graduated
system of offender supervision treatment, sanctions; minimal progression of offenders into the system and efficient
movement of offenders out of the system.

3. Program Services (188-551015): The Program Services Division, through management of grants and contracts,
provides resources to assist staff in transitioning offenders through the system to successful completion of
supervision conditions. The agency contracts with professionals in the community to provide mental health services,
chemical dependency treatment, life skills training, employment services, pre-release services, subsistence for
offenders in crisis situations and specialized staff training to develop skills necessary in dealing with the offender
population.

4. Victims Services (188-551025): Provides coordination of the County’s center for victims’ services.

5. Community Corrections Administration (188-551030): This division is responsible for the development of
department goals and objectives; represents Washington County in the development of state and local criminal
justice policies and programs; prepares annual reports, evaluations and special studies; manages fiscal activities,
personnel, payroll and management information systems.
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Community Corrections   188-5510 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Community Corrections Center $ 6,853,771 6,753,771 6,723,304 6,723,304 6,723,304 (30,467) 0%

Field Services 10,082,530 10,689,878 10,460,088 10,460,088 10,460,088 (229,790) -2%

Program Services 2,396,040 2,396,040 5,446,268 5,446,268 5,446,268 3,050,228 127%

Victims Services 372,328 372,328 480,433 480,433 480,433 108,105 29%

Community Corrections Administration 4,265,767 4,265,767 636,918 636,918 636,918 (3,628,849) -85%

Total 23,970,436 24,477,784 23,747,011 23,747,011 23,747,011 (730,773) -3%

by category

Intergovernmental 16,920,771 17,041,710 15,009,024 15,009,024 15,009,024 (2,032,686) -12%

Charges for Services 926,000 926,000 951,000 951,000 951,000 25,000 3%

Interdepartmental 100,000 100,000 100,000 100,000 100,000 - 0%

Miscellaneous 49,439 49,439 49,057 49,057 49,057 (382) -1%

Operating Transfers In 2,606,480 2,992,889 4,346,504 4,346,504 4,346,504 1,353,615 45%

Total Revenues 20,602,690 21,110,038 20,455,585 20,455,585 20,455,585 (654,453) -3%

Personnel Services 12,953,713 13,440,122 13,115,972 13,115,972 13,115,972 (324,150) -2%

Materials & Services 3,592,357 3,660,562 3,364,957 3,364,957 3,364,957 (295,605) -8%

Other 2,800 2,800 2,800 2,800 2,800 - 0%

Interdepartmental 7,151,797 7,204,531 7,107,810 7,107,810 7,107,810 (96,721) -1%

Capital Outlay 93,100 93,100 - - - (93,100) -100%

subtotal 23,793,767 24,401,115 23,591,539 23,591,539 23,591,539 (809,576) -3%

Contingency 176,669 76,669 155,472 155,472 155,472 78,803 103%

Total Expenditures 23,970,436 24,477,784 23,747,011 23,747,011 23,747,011 (730,773) -3%

Revenues under expenditures (3,367,746) (3,367,746) (3,291,426) (3,291,426) (3,291,426) 76,320 -2%

Beginning Fund Balance 3,367,746 3,367,746 3,291,426 3,291,426 3,291,426 (76,320) -2%

Ending Fund Balance $ - - - - - -

FTE's 107.00 107.00 104.00 104.00 104.00 (3.00) -3%
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Budget Analysis:

Revenues decrease $654,453 (3%). Expenditures, excluding Contingency, decrease $809,576 (3%). Contingency
increases $78,803 (103%). Beginning fund balance decreases $76,320 (2%).

The Community Corrections Budget request for fiscal year 2020-21 includes reductions in staff and felony services
while maintaining current service levels for the increasing County-funded misdemeanor population under supervision.

Revenues decrease primarily as a result of the reduced Biennium Allocation from Oregon Department of Corrections.
In addition, the Justice Reinvestment Grant Program saw a reduction in total allocation.

Personnel Services increase due primarily to salaries, retirement costs and health benefits. Materials & Services
decrease due to moving Community Corrections Center Utility costs into the County Cost Allocation Plan which
increased Interdepartmental expenses by $347,438.

The General Fund Subsidy increases to $4,346,504. The Community Corrections felony caseload is primarily funded
by the State of Oregon and the misdemeanor caseload is funded by the General Fund. County demographics have
changed over time along with increased prosecution of misdemeanor crimes which necessitate this increase in
General Fund support. This caseload has increased about 55% since January of 2017. General Fund support for
Community Corrections has been held flat since FY 2008-09.
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Juvenile Grants   196-5040 Budget Detail

The Juvenile Grants budget operates as an adjunct to existing Juvenile Department programs—utilizing state and/or
federal grant funds for a variety of prevention-related services. The goal of this organization unit is to provide enhanced
evaluation and treatment services to youth at risk of further involvement in the juvenile justice system or of being
committed to the state youth correctional facilities.

1. Diversion (196-504005): This program is designed to reduce the population of delinquent youth committed to the
state’s Juvenile Correction facilities. The state will attain their goal by instituting correctional facilities bed space
“caps” for Washington County while providing local funds to provide enhanced evaluative and diagnostic services to
those youth that would be most susceptible to being committed to the correctional facilities.

2. Flex Funds (Juvenile) (196-504015): This program houses funding from the Oregon Youth Authority to support a
range of services for youth including counseling, education, residential care, skill training and transportation. These
services are designed to promote youth accountability and successful completion of probation and are tailored to
the individual needs of youth.

3. Juvenile Restitution (196-504020): This program houses funding from the Oregon Department of Transportation
(ODOT) to support removal of road litter by juvenile clients, whose work is credited to make restitution payments to
victims of juvenile crime.

4. Donations (196-504040): Donations to the juvenile shelter are accounted for through this program. Funds are
expended to enhance recreational opportunities and for educational scholarships to former residents.
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Juvenile Grants   196-5040 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Diversion $ 831,199 831,199 757,441 757,441 757,441 (73,758) -9%

Flex Funds (Juvenile) 54,841 54,841 54,841 54,841 54,841 - 0%

Juvenile Restitution 46,690 46,690 40,000 40,000 40,000 (6,690) -14%

Donations 7,000 7,000 7,000 7,000 7,000 - 0%

Total 939,730 939,730 859,282 859,282 859,282 (80,448) -9%

by category

Intergovernmental 860,678 860,678 772,527 772,527 772,527 (88,151) -10%

Miscellaneous 7,000 7,000 7,000 7,000 7,000 - 0%

Total Revenues 867,678 867,678 779,527 779,527 779,527 (88,151) -10%

Personnel Services 559,422 559,422 588,306 588,306 588,306 28,884 5%

Materials & Services 287,893 287,893 175,788 175,788 175,788 (112,105) -39%

Other 13,000 13,000 7,000 7,000 7,000 (6,000) -46%

Interdepartmental 79,415 79,415 88,188 88,188 88,188 8,773 11%

subtotal 939,730 939,730 859,282 859,282 859,282 (80,448) -9%

Contingency - - - - - - 0%

Total Expenditures 939,730 939,730 859,282 859,282 859,282 (80,448) -9%

Revenues under expenditures (72,052) (72,052) (79,755) (79,755) (79,755) (7,703) 11%

Beginning Fund Balance 72,052 72,052 79,755 79,755 79,755 7,703 11%

Ending Fund Balance $ - - - - - -

FTE's 4.40 4.40 4.40 4.40 4.40 - 0%

Budget Analysis:

Revenues decrease $88,151 (10%). Expenditures decrease $80,448 (9%). Beginning fund balance increases $7,703
(11%).

Revenues decrease due to less State Diversion funding and less in ODOT work crew revenue.

Personnel Services increase due primarily to salaries, retirement costs and health benefits.

Materials & Services decrease due to a reduction in community contracts. Other line items are budgeted as status
quo.
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Juvenile Conciliation Services   197-5020 Budget Detail

Conciliation Services operates as an arm of the Juvenile Department, providing custody services to the circuit court
when children are subjects of domestic relations conflicts. Counseling is provided to any individual for issues
concerning marriage and divorce. Mediation services are offered to allow parties in the process of dissolution of
marriage to take an active role in determining the custody of their children.

1. Conciliation (197-502005): This program provides for financial activities related to these services.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Conciliation $ 733,239 733,239 580,826 580,826 580,826 (152,413) -21%

Total 733,239 733,239 580,826 580,826 580,826 (152,413) -21%

by category

Licenses & Permits 36,200 36,200 31,200 31,200 31,200 (5,000) -14%

Intergovernmental 536,237 536,237 525,851 525,851 525,851 (10,386) -2%

Charges for Services 5,000 5,000 4,500 4,500 4,500 (500) -10%

Miscellaneous 8,500 8,500 10,000 10,000 10,000 1,500 18%

Total Revenues 585,937 585,937 571,551 571,551 571,551 (14,386) -2%

Personnel Services 587,461 587,461 454,262 454,262 454,262 (133,199) -23%

Materials & Services 23,476 23,476 14,126 14,126 14,126 (9,350) -40%

Interdepartmental 122,302 122,302 112,438 112,438 112,438 (9,864) -8%

subtotal 733,239 733,239 580,826 580,826 580,826 (152,413) -21%

Contingency - - - - - - 0%

Total Expenditures 733,239 733,239 580,826 580,826 580,826 (152,413) -21%

Revenues under Expenditures (147,302) (147,302) (9,275) (9,275) (9,275) 138,027 -94%

Beginning Fund Balance 147,302 147,302 9,275 9,275 9,275 (138,027) -94%

Ending Fund Balance $ - - - - - -

FTE's 4.80 4.80 4.50 4.50 4.50 (0.30) -6%

Budget Analysis:

Revenues decrease $14,386 (2%). Expenditures decrease $152,413 (21%). Beginning fund balance decreases
$138,027 (94%).

Revenues decrease due to decreases in marriage license fees, domestic relations revenue and custody study fees.

Personnel Services decrease due to the elimination of a temporary position, reduction of a 0.80 FTE position to a 0.50
FTE position, and moving a portion of the costs associated with an Administrative Specialist II to the General Fund.

Materials & Services decrease due to a reduction in Training and Education, Travel Expense, and Office Supplies. All
other items are budgeted as status quo.

Interdepartmental expenses decrease due to reduced County Cost Allocation Plan costs. The cost share for Director
Support was eliminated since Conciliation now has a Juvenile Services Supervisor to manage the day-to-day
operations of Conciliation Services.
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Court Security   202-4040 Budget Detail

Since fiscal year 1994-95, the State of Oregon has mandated that counties provide security for local state court
facilities. Responsibility for planning/administering the court security programs rests with local court security committees
and funding comes from a portion of the County assessments that are attached to fines as imposed by the circuit and
justice courts. These services primarily include metal detectors, x-ray machines and security staff at the entrances to
the Justice Services, Juvenile Services and County Courthouse buildings. Services are currently provided via
agreement with a contract-for-service provider.

1. Court Security Fund (202-404005): The program accounts for the receipt and expenditure of County fine
assessments earmarked for court security programs. Funds are spent on programs and services provided for in the
court security plan approved by the court security committee.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Court Security Fund $ 1,279,141 1,279,141 1,460,919 1,460,919 1,460,919 181,778 14%

Total 1,279,141 1,279,141 1,460,919 1,460,919 1,460,919 181,778 14%

by category

Fines & Forfeitures 380,000 380,000 400,000 400,000 400,000 20,000 5%

Miscellaneous 5,000 5,000 6,000 6,000 6,000 1,000 20%

Total Revenues 385,000 385,000 406,000 406,000 406,000 21,000 5%

Materials & Services 512,367 512,367 512,367 512,367 512,367 - 0%

Interdepartmental 7,884 7,884 11,613 11,613 11,613 3,729 47%

Operating Transfers Out 20,000 20,000 - - - (20,000) -100%

Capital Outlay 65,000 65,000 - - - (65,000) -100%

subtotal 605,251 605,251 523,980 523,980 523,980 (81,271) -13%

Contingency 673,890 673,890 936,939 936,939 936,939 263,049 39%

Total Expenditures 1,279,141 1,279,141 1,460,919 1,460,919 1,460,919 181,778 14%

Revenues under Expenditures (894,141) (894,141) (1,054,919) (1,054,919) (1,054,919) (160,778) 18%

Beginning Fund Balance 894,141 894,141 1,054,919 1,054,919 1,054,919 160,778 18%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $21,000 (5%). Expenditures, excluding Contingency, decrease $81,271 (13%). Contingency
increases $263,049 (39%). Beginning fund balance increases $160,778 (18%).

The revenue is anticipated to increase based on current collections. The State of Oregon is the sole source of revenue
for this organization unit.

Expenditures decrease with the postponed replacement of an entrance security station in the Juvenile Services
Building, as well as stations at the Law Enforcement Center courtroom, Justice Services Building and County
Courthouse.
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Grants & Donations   224-4050 Budget Detail

This fund houses the Sheriff’s Office special grant-funded programs as recommended by financial audit
recommendations. These recommendations require the placement of dedicated grant programs in distinct fiscal entities
for better identification and control of related revenues and expenditures.

1. Donations (224-405025): This program houses donations or small, non-profit grants that are used to purchase
miscellaneous small tools and equipment.

2. State Homeland Security (224-405030): This is a federally funded program providing financial support for
additional cyber security equipment, communications equipment, training and administration requests from other
county agencies.

3. LLEBG-1 (224-405035): The Local Law Enforcement Block Grant (LLEBG) is a federally funded program providing
financial support for various law enforcement programs, services and equipment.

4. UASI (224-405045): This program is a federally funded program providing support for equipment and cyber-security
efforts for all Washington County agencies. The funding source is the Urban Area Security Initiative.

5. OSSA (224-405050): The Oregon State Sheriff's Association (OSSA) program is a federally funded program
providing support for occupant safety compliance enforcement efforts for all Washington County agencies.

6. ODOT (224-405055): This program is the accounting entity for grant-funded programs for work-zone compliance
enforcement efforts and multi-agency traffic enforcement efforts as established by the Oregon Department of
Transportation (ODOT).

7. Oregon Impact (224-405060): Oregon Impact is a federally funded program providing support for occupant safety
compliance enforcement efforts for all Washington County agencies
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Grants & Donations   224-4050 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Donations $ 375,554 375,554 75,000 75,000 75,000 (300,554) -80%

State Homeland Security 500,000 500,000 400,000 400,000 400,000 (100,000) -20%

LLEBG-1 488,078 488,078 400,864 400,864 400,864 (87,214) -18%

UASI 500,000 500,000 500,000 500,000 500,000 - 0%

OSSA 135,454 135,454 135,454 135,454 135,454 - 0%

ODOT 225,326 225,326 112,600 112,600 112,600 (112,726) -50%

Oregon Impact - - 80,000 80,000 80,000 80,000 0%

Total 2,224,412 2,224,412 1,703,918 1,703,918 1,703,918 (520,494) -23%

by category

Intergovernmental 1,848,858 1,848,858 1,628,918 1,628,918 1,628,918 (219,940) -12%

Miscellaneous 375,554 375,554 75,000 75,000 75,000 (300,554) -80%

Total Revenues 2,224,412 2,224,412 1,703,918 1,703,918 1,703,918 (520,494) -23%

Personnel Services 535,588 535,588 582,778 582,778 582,778 47,190 9%

Materials & Services 1,413,270 1,413,270 1,121,140 1,121,140 1,121,140 (292,130) -21%

Other 275,554 275,554 - - - (275,554) -100%

subtotal 2,224,412 2,224,412 1,703,918 1,703,918 1,703,918 (520,494) -23%

Contingency - - - - - - 0%

Total Expenditures 2,224,412 2,224,412 1,703,918 1,703,918 1,703,918 (520,494) -23%

Revenues under Expenditures - - - - - - 0%

Beginning Fund Balance - - - - - - 0%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues decrease $520,494 (23%). Expenditures decrease $520,494 (23%). 

Grant funding covers several initiatives including: computer forensic lab funding; tactical emergency casualty care
course; tactical science course; sexual assault kit initiative. Revenues include a grant for a video recording studio
which will provide video and computer equipment to create a dedicated live-broadcast capability for use in
communicating with the public during an emergency.

Personnel Services increase due to the addition of three temporary positions fully funded by the SAKI grant as well as
for overtime from the Sheriff's Office staff charged when working on these grant and donation programs.

All funds are budgeted to provide the most flexibility to respond to changing grants.
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Jail Commissary   226-4030 Budget Detail

The Jail Commissary fund was established to provide fiscal control for the goods, services and monies associated with
the Jail Commissary. Funds received/expended are restricted to activities that provide for the welfare of jail inmates.
Examples of such activities include rehabilitation and custody programs for inmates leaving the jail on home
supervision, mental health programs for inmates in custody, and equipment/supply purchases that ensure inmate
safety and enhance general inmate welfare.

1. Jail Commissary (226-403035): The program accounts for revenues generated by inmate commissary activity.
Expenditures are used for activities and/or programs that directly benefit inmates.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Jail Commissary $ 1,206,812 1,206,812 1,241,001 1,241,001 1,241,001 34,189 3%

Total 1,206,812 1,206,812 1,241,001 1,241,001 1,241,001 34,189 3%

by category

Miscellaneous 297,000 297,000 282,000 282,000 282,000 (15,000) -5%

Total Revenues 297,000 297,000 282,000 282,000 282,000 (15,000) -5%

Personnel Services 121,030 121,030 125,356 125,356 125,356 4,326 4%

Materials & Services 38,450 38,450 39,450 39,450 39,450 1,000 3%

Other 100 100 200 200 200 100 100%

Interdepartmental 43,860 43,860 47,351 47,351 47,351 3,491 8%

subtotal 203,440 203,440 212,357 212,357 212,357 8,917 4%

Contingency 1,003,372 1,003,372 1,028,644 1,028,644 1,028,644 25,272 3%

Total Expenditures 1,206,812 1,206,812 1,241,001 1,241,001 1,241,001 34,189 3%

Revenues under Expenditures (909,812) (909,812) (959,001) (959,001) (959,001) (49,189) 5%

Beginning Fund Balance 909,812 909,812 959,001 959,001 959,001 49,189 5%

Ending Fund Balance $ - - - - - -

FTE's 1.00 1.00 1.00 1.00 1.00 - 0%

Budget Analysis:

Revenues decrease $15,000 (5%). Expenditures, excluding Contingency, increase $8,917 (4%). Contingency
increases $25,272 (3%). Beginning fund balance increases $49,189 (5%).

Jail Commissary revenue is used to provide inmate services, including mentoring, GED testing and library services.
Revenues decrease due to a fiscal year 2019-20 overestimate in Commissary commissions with the addition of online
deposit capabilities through the inmate accounting system.

Expenditures increase due to salaries, retirement costs, health benefits, County Cost Allocation Plan charges,
Information Technology Services (ITS) projects for programs laptops, and the E-Law library programs for inmates.

Materials & Services increase for the purchase of small tools. Interfund expenditures increase due to County Cost
Allocation Plan and ITS requests for Inmate programs.

Contingency increases to $1,028,644 and is available for future needs.
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Juvenile High Risk Prevention Funds   228-5050 Budget Detail

Juvenile High Risk Prevention Funds are utilized to provide comprehensive programming for youth in the various
stages of involvement with the juvenile justice system that reduces the risk of re-involvement.

1. State High Risk Prevention-Administration (228-505005): This program houses reserve (Contingency) funds,
indirect costs, JCP Basic Services funding, Title IVE revenue and provides for the distribution of federal Behavioral
Rehabilitation Services (BRS) funds to the Oregon Department of Human Services through an intergovernmental
agreement.

2. Community Prevention Contracts (228-505010): Provides funding for contracted prevention services in schools
and private non-profit organizations.

3. Substance Abuse (228-505015): Provides funding for contracted prevention services in schools and private non-
profit organizations.

4. State High Risk Prevention Community and Victim Services (228-505020): This program augments existing
County victims and community services programs with additional staff and resources to provide increased services
to victims of crime and for community service work by those who commit those crimes.

5. Shelter Care Supplement (228-505025): This program augments and expands existing County shelter and
evaluation services in the County’s Juvenile Shelter Care facility. This program provides the additional funds
needed to expand shelter care operations from 14 to 24 beds.

6. Early Intervention (228-505030): This program augments and expands existing County early intervention services
for juveniles with additional staff and resources to provide increased services to youth in the early stages of
involvement with the Juvenile Justice System.
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Juvenile High Risk Prevention Funds   228-5050 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

State High Risk Prevention-Administration $ 1,017,942 1,017,942 1,031,952 1,031,952 1,031,952 14,010 1%

Community Prevention Contracts 349,969 349,969 394,932 394,932 394,932 44,963 13%

Substance Abuse 231,784 231,784 317,658 317,658 317,658 85,874 37%

State High Risk Prevention Community and
Victim Services

434,626 434,626 403,092 403,092 403,092 (31,534) -7%

Shelter Care Supplement 579,588 579,588 625,655 625,655 625,655 46,067 8%

Early Intervention 416,036 416,036 414,437 414,437 414,437 (1,599) 0%

Total 3,029,945 3,029,945 3,187,726 3,187,726 3,187,726 157,781 5%

by category

Intergovernmental 2,127,532 2,127,532 2,300,228 2,300,228 2,300,228 172,696 8%

Miscellaneous 13,000 13,000 9,000 9,000 9,000 (4,000) -31%

Operating Transfers In - - 50,000 50,000 50,000 50,000 0%

Total Revenues 2,140,532 2,140,532 2,359,228 2,359,228 2,359,228 218,696 10%

Personnel Services 1,338,569 1,338,569 1,386,010 1,386,010 1,386,010 47,441 4%

Materials & Services 1,460,051 1,460,051 1,525,419 1,525,419 1,525,419 65,368 4%

Interdepartmental 231,325 231,325 276,297 276,297 276,297 44,972 19%

subtotal 3,029,945 3,029,945 3,187,726 3,187,726 3,187,726 157,781 5%

Contingency - - - - - - 0%

Total Expenditures 3,029,945 3,029,945 3,187,726 3,187,726 3,187,726 157,781 5%

Revenues under Expenditures (889,413) (889,413) (828,498) (828,498) (828,498) 60,915 -7%

Beginning Fund Balance 889,413 889,413 828,498 828,498 828,498 (60,915) -7%

Ending Fund Balance $ - - - - - -

FTE's 11.75 11.75 11.50 11.50 11.50 (0.25) -2%

Budget Analysis:

Revenues increase $218,696 (10%). Expenditures increase $157,781 (5%). Beginning fund balance decreases
$60,915 (7%).

Revenues increase due to Juvenile Crime Prevention 2019-21 biennium funding through the Oregon Youth Authority,
Drug Court Grant funding, Behavioral Rehabilitative Services and Oregon Department of Education.

Personnel Services increase due to salaries, retirement costs and health benefits.

Materials and Services increase in professional services for contracts and treatment services with community
providers.

Interdepartmental charges increase due to costs associated with the County Cost Allocation Plan.
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LOCAL OPTION LEVY   234 BUDGET OVERVIEW

Consistent with the approach used in the General and Road fund budgets, all of the organization units in the local option
levy (LOL) fund will require resources from the levy fund to balance their respective budgets. The LOL Administration
organization unit (234-1690) is the central fiscal entity for all levy proceeds and disburses levy proceeds to the
remaining LOL organization units.

In November 2015, voters approved the current levy, at the same rate as the previous levy, of $0.42 per $1,000 of
assessed value, for five fiscal years (2016-17 through FY 2020-21). These funds are dedicated to improving/restoring
service levels in existing County public safety and justice programs. Details of levy service commitments can be found in
the Board approved levy document entitled Proposal For a Five-Year Local Option Levy FY 2016-17 through FY 2020-
21, adopted by the Board on May 19, 2015.
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LOCAL OPTION LEVY   234 BUDGET OVERVIEW
Adopted Modified Proposed Approved Adopted Change

Organization Unit 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Administration $ 27,739,305 27,739,305 29,242,122 29,242,122 29,242,122 1,502,817 5%

Law Enforcement 37,000 37,000 29,000 29,000 29,000 (8,000) -22%

District Attorney 544,907 544,907 547,726 547,726 547,726 2,819 1%

Juvenile 17,000 17,000 20,000 20,000 20,000 3,000 18%

Total Revenues 28,338,212 28,338,212 29,838,848 29,838,848 29,838,848 1,500,636 5%

Administration 16,239,731 16,239,731 15,674,761 15,674,761 15,674,761 (564,970) -3%

Sheriff's Administration 2,368,447 2,368,447 3,005,448 3,005,448 3,125,128 756,681 32%

LOL Law Enforcement 13,504,447 13,504,447 14,515,469 14,515,469 14,753,187 1,248,740 9%

LOL Jail 3,489,065 3,489,065 3,289,979 3,289,979 3,553,979 64,914 2%

LOL District Attorney 3,892,157 3,892,157 4,057,983 4,057,983 4,057,983 165,826 4%

LOL Juvenile 1,811,049 1,811,049 1,853,624 1,853,624 1,853,624 42,575 2%

LOL Community Corrections 5,111,406 5,111,406 5,412,007 5,412,007 5,412,007 300,601 6%

Total Expenditures 46,416,302 46,416,302 47,809,271 47,809,271 48,430,669 2,014,367 4%

Revenues under expenditures (18,078,090) (18,078,090) (17,970,423) (17,970,423) (18,591,821) (513,731) 3%

Beginning Fund Balance 18,078,090 18,078,090 17,970,423 17,970,423 18,591,821 513,731 3%

Ending Fund Balances - - - - - -

by category

Taxes 27,295,805 27,295,805 28,882,412 28,882,412 28,882,412 1,586,607 6%

Intergovernmental 544,907 544,907 547,726 547,726 547,726 2,819 1%

Charges for Services 33,500 33,500 25,500 25,500 25,500 (8,000) -24%

Miscellaneous 464,000 464,000 383,210 383,210 383,210 (80,790) -17%

Total revenues 28,338,212 28,338,212 29,838,848 29,838,848 29,838,848 1,500,636 5%

Personnel Services 21,593,048 21,593,048 22,979,072 22,979,072 22,921,370 1,328,322 6%

Materials & Services 3,111,948 3,111,948 3,347,354 3,347,354 3,467,354 355,406 11%

Other 1,190,103 1,340,103 1,034,897 1,034,897 1,034,897 (305,206) -23%

Interdepartmental 5,251,087 5,251,087 5,872,473 5,872,473 6,067,073 815,986 16%

Operating Transfers Out 13,000 399,409 40,000 40,000 40,000 (359,409) -90%

Capital Outlay 581,000 581,000 349,900 349,900 714,400 133,400 23%

subtotal 31,740,186 32,276,595 33,623,696 33,623,696 34,245,094 1,968,499 6%

Contingency 14,676,116 14,139,707 14,185,575 14,185,575 14,185,575 45,868 0%

Total expenditures 46,416,302 46,416,302 47,809,271 47,809,271 48,430,669 2,014,367 4%

Revenues under expenditures (18,078,090) (18,078,090) (17,970,423) (17,970,423) (18,591,821) (513,731) 3%

Beginning Fund Balance 18,078,090 18,078,090 17,970,423 17,970,423 18,591,821 513,731 3%

Ending Fund Balances $ - - - - - -

FTE's 160.55 160.55 163.05 163.05 162.55 2.00 1%
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LOL Administration   234-1690 Budget Detail

This budget is the central fiscal entity for all levy proceeds derived from the Public Safety Local Option Levy approved
by Washington County voters in November of 2000, 2006, 2010 and 2015.

1. LOL Administration (234-169005): This program accounts for all levy tax revenues, reserve (Contingency),
general levy administration and support related expenses.

2. Emergency Shelter (234-169010): Provides funding for four emergency shelter/services programs: Domestic
Violence Resource Center, Hillsboro Homeless Shelter, Good Neighbor Center in Tigard and Family Bridge
Interfaith Network program.

3. 911 Capital (234-169015): Provides funding for equipment upgrades for the county’s 911 Center – Washington
County Consolidated Communications Agency (WCCCA).

4. Public Outreach (234-169025): Provides funding for conducting levy-related elections activities including research,
public information and elections expenditures. This program is only utilized during election years when the levy is up
for voter approval.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

LOL Administration $ 15,006,116 15,006,116 14,515,575 14,515,575 14,515,575 (490,541) -3%

Emergency Shelter 863,615 863,615 934,186 934,186 934,186 70,571 8%

911 Capital 175,000 175,000 175,000 175,000 175,000 - 0%

Public Outreach 195,000 195,000 50,000 50,000 50,000 (145,000) -74%

Total 16,239,731 16,239,731 15,674,761 15,674,761 15,674,761 (564,970) -3%

by category

Taxes 27,295,805 27,295,805 28,882,412 28,882,412 28,882,412 1,586,607 6%

Miscellaneous 443,500 443,500 359,710 359,710 359,710 (83,790) -19%

Total Revenues 27,739,305 27,739,305 29,242,122 29,242,122 29,242,122 1,502,817 5%

Materials & Services 872,615 872,615 934,186 934,186 934,186 61,571 7%

Other 691,000 841,000 555,000 555,000 555,000 (286,000) -34%

Operating Transfers Out - 386,409 - - - (386,409) -100%

subtotal 1,563,615 2,100,024 1,489,186 1,489,186 1,489,186 (610,838) -29%

Contingency 14,676,116 14,139,707 14,185,575 14,185,575 14,185,575 45,868 0%

Total Expenditures 16,239,731 16,239,731 15,674,761 15,674,761 15,674,761 (564,970) -3%

Revenues over expenditures 11,499,574 11,499,574 13,567,361 13,567,361 13,567,361 2,067,787 18%

Resources allocated to other funds (29,577,664) (29,577,664) (31,537,784) (31,537,784) (32,159,182) (2,581,518) 9%

Beginning Fund Balance 18,078,090 18,078,090 17,970,423 17,970,423 18,591,821 513,731 3%

Ending Fund Balance $ - - - - - -
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LOL Administration   234-1690 Budget Detail

Budget Analysis:

Revenues increase $1,502,817 (5%). Expenditures, excluding Contingency, decrease $610,838 (29%). Beginning
fund balance decreases $107,667 (1%).

Taxes increase $1,586,607 (6%) commensurate with the estimated increase in the County assessed value. Current
property taxes increase $1,582,043 (6%), delinquent property taxes increase $4,564 (2%) based on recent
experience. Interest income decreases $83,790 (19%) to reflect current trends.

Planned contributions to the Domestic Violence Resource Center, Community Action Shelter, Tigard Shelter and
Family Promise of Washington County receive a cost of living increase of the same rate as County employees (2.6%).
New in this budget is a payment to the Boys & Girls Aid for the Safe Place Program, moved from the Juvenile budget
(234-501030). The budget includes continued funding of the Family Justice Center and WCCCA. Transfers to Other
Funds is reduced to zero as a lump sum payment was made in fiscal year 2019-20 to support Community Corrections
related to reduced state funding. Other Expenditures decrease due to election costs that will not be needed in fiscal
year 2020-21.

Contingency decreases but remains adequate to ensure funding is available in future years.
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LOL Sheriff's Administration   234-4010 Budget Detail

The Sheriff’s Office Administration LOL budget provides a separate accounting entity to track local option levy funds
that will augment existing Sheriff’s programs in research, planning/analysis, training for uniformed personnel,
administrative support and public information.

1. Sheriff's Office Executive Administration (234-401005): Provides leadership, strategic planning, policy
development and enforcement, recruitment services, financial management support.

2. Training (234-401015): Provides materials and services in support of the training unit to coordinate, facilitate,
document, register and aid in certified employee correspondence for the purposes of certification, re-certification
and documentation with the state Department of Policy Safety Standards and Training (DPSST).

3. Law Enforcement Technology (234-401020): This program provides operational and administrative decision-
making support, monitors reliability, accessibility and validity of internal and external databases. In addition, the
program also develops countywide agency collaboration to create shareable data access for records management
systems as well as other databases that benefit the law enforcement community; improves communication between
agencies and performs crime analysis.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Sheriff's Office Executive Administration $ 851,282 851,282 1,070,994 1,070,994 1,190,674 339,392 40%

Training 989,992 989,992 1,345,378 1,345,378 1,345,378 355,386 36%

Law Enforcement Technology 527,173 527,173 589,076 589,076 589,076 61,903 12%

Total 2,368,447 2,368,447 3,005,448 3,005,448 3,125,128 756,681 32%

by category

Personnel Services 1,935,603 1,935,603 2,308,653 2,308,653 2,428,333 492,730 25%

Materials & Services 160,735 160,735 154,466 154,466 154,466 (6,269) -4%

Other 11,506 11,506 39,991 39,991 39,991 28,485 248%

Interdepartmental 260,603 260,603 494,838 494,838 494,838 234,235 90%

Operating Transfers Out - - 7,500 7,500 7,500 7,500 0%

Total Expenditures 2,368,447 2,368,447 3,005,448 3,005,448 3,125,128 756,681 32%

Local Option Levy Fund Subsidy $ 2,368,447 2,368,447 3,005,448 3,005,448 3,125,128 756,681 32%

FTE's 15.00 15.00 15.00 15.00 16.00 1.00 7%
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LOL Sheriff's Administration   234-4010 Budget Detail

Budget Analysis:

Expenditures increase $637,001 (27%). Local Option Levy Fund subsidy increases $637,001 (27%). 

Personnel Services increase due to salaries, retirement costs and health benefits. Materials & Services decrease
moderately due to current support of administration.

Interdepartmental expense includes an increase of $199,764 (84%) in County Cost Allocation Plan charges and an
Information Technology Services project for Armorer Link programming which supports improved inventory
maintenance and management of weapons.

Adopted Budget:

The Board of Commissioners increased expenditures $119,680 to carry forward vehicle projects that will be not be
completed by June 30, 2020. The Board approved the addition of 1.00 FTE which was moved from Law Enforcement
(234-4020).
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LOL Law Enforcement   234-4020 Budget Detail

This budget houses Public Safety Local Option Levy funds for: 1) restoration of countywide base patrol and
investigations service levels to 0.54 officers per 1000 residents; 2) increased capacity for civil enforcement (the serving
of legal court orders and warrants countywide); 3) increased scientific evidence gathering and records services for
more efficient use of existing investigative and 4) provides patrol resources and additional capacity for crime prevention
program and education.

1. Patrol Operations (234-402005): Provides traffic enforcement and accident investigation services; responds to
citizen generated calls for service; patrols county roads, neighborhoods and businesses to prevent criminal activity.

2. Investigations (234-402010): Investigates crimes and criminal organizations related to Washington County by
utilizing both traditional and undercover investigative methodologies. Investigations are conducted internally and
through participation on interagency teams/task forces; investigators perform crime analysis and case management
functions. The division also provides countywide services with regard to narcotics enforcement, fraud and identity
theft enforcement, gang activity suppression, criminal intelligence, auto theft enforcement, sex offender registration
and violent crimes.

3. Records (234-402015): Maintains, distributes and stores criminal and jail records; accepts citizen crime reports
over the phone; collects fees for service from the public; processes inmate bail and processes warrants.

4. Public Affairs (234-402020): Communicates and promotes the values and mission of the agency with its various
stakeholders. Responsible for all media relations and strategic communication. Represents the Sheriff’s Office at
various community events, groups and organizations. Regularly assesses the agency’s communications needs and
provides community based public safety education through a variety of communication channels. The unit works
closely with patrol deputies to address neighborhood livability issues, nuisance properties and provides citizens
aged 65 and older with assistance in reducing incidence and fear of criminal victimization.

5. Civil (234-402030): Processes and services protective orders and subpoenas. Enforces eviction orders, restraining
orders, child custody orders and orders to seize and sell property. Responds to abandoned vehicle complaints.

6. Forensics (234-402040): Provides collection and analysis of forensic evidence from crime scenes.

7. Evidence (234-402045): Provides logging, tracking, and disposition of evidence inventory related to criminal cases.
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LOL Law Enforcement   234-4020 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Patrol Operations $ 9,623,607 9,623,607 10,203,906 10,203,906 10,599,006 975,399 10%

Investigations 2,218,403 2,218,403 2,429,545 2,429,545 2,429,545 211,142 10%

Records 410,887 410,887 417,526 417,526 417,526 6,639 2%

Public Affairs 173,628 173,628 189,364 189,364 189,364 15,736 9%

Civil 325,248 325,248 378,274 378,274 289,340 (35,908) -11%

Forensics 502,733 502,733 547,272 547,272 547,272 44,539 9%

Evidence 249,941 249,941 349,582 349,582 281,134 31,193 12%

Total 13,504,447 13,504,447 14,515,469 14,515,469 14,753,187 1,248,740 9%

by category

Charges for Services 33,500 33,500 25,500 25,500 25,500 (8,000) -24%

Miscellaneous 3,500 3,500 3,500 3,500 3,500 - 0%

Total Revenues 37,000 37,000 29,000 29,000 29,000 (8,000) -22%

Personnel Services 9,234,636 9,234,636 10,034,729 10,034,729 9,857,347 622,711 7%

Materials & Services 976,752 976,752 1,045,210 1,045,210 1,165,210 188,458 19%

Other 487,597 487,597 439,906 439,906 439,906 (47,691) -10%

Interdepartmental 2,406,962 2,406,962 2,618,224 2,618,224 2,687,824 280,862 12%

Operating Transfers Out - - 27,500 27,500 27,500 27,500 0%

Capital Outlay 398,500 398,500 349,900 349,900 575,400 176,900 44%

Total Expenditures 13,504,447 13,504,447 14,515,469 14,515,469 14,753,187 1,248,740 9%

Local Option Levy Fund Subsidy $ 13,467,447 13,467,447 14,486,469 14,486,469 14,724,187 1,256,740 9%

FTE's 62.75 62.75 66.25 66.25 64.75 2.00 3%
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LOL Law Enforcement   234-4020 Budget Detail

Budget Analysis:

Revenues decrease $8,000 (22%). Expenditures increase $1,011,022 (7%). Local Option Levy Fund subsidy
increases $1,019,022 (8%). 

Personnel Services increase due to salaries, retirement costs, health benefits and include 3.00 FTE Deputies to keep
pace with population incorporating delayed start dates to reduce costs.

Materials & Services increase due primarily to Fleet operating costs $69,582. Other Materials & Services within the
organization were kept at current levels with some slight decreases.

Interdepartmental include an increase of $172,763 (7%) in County Cost Allocation Plan charges and an Information
Technology Services project for replacement of the Civil database.

Capital Outlay decrease and includes the scheduled vehicle replacements for fiscal year 2020-21 and three new
vehicles to accompany the population additions.

Adopted Budget:

The Board of Commissioners increased expenditures $237,718 for various capital and vehicle projects that will not be
completed by June 30, 2020. The Board reduced 1.50 FTE, the positions were moved between programs for special
projects.
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LOL Jail   234-4030 Budget Detail

This budget houses Public Safety Local Option Levy funds earmarked for the opening of an additional jail pod (56 new
beds) in the Washington County jail. The jail provides booking and incarceration services for all law enforcement
agencies in the County. Also provided are medium and maximum security housing for individuals awaiting trial and
those sentenced by state courts to periods of incarceration up to one year. Additionally, the jail provides transport
services to other facilities and to the courts.

1. Jail Housing / Security (234-403010): Provides for the evaluation and  incarceration of inmates; facility security;
meals, janitorial and laundry services; provides mental health and substance abuse counseling; basic adult
education and law library services to inmates for a single 56 bed pod.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Jail Housing / Security $ 3,489,065 3,489,065 3,289,979 3,289,979 3,553,979 64,914 2%

Total 3,489,065 3,489,065 3,289,979 3,289,979 3,553,979 64,914 2%

by category

Personnel Services 2,072,590 2,072,590 2,243,053 2,243,053 2,243,053 170,463 8%

Materials & Services 277,979 277,979 270,081 270,081 270,081 (7,898) -3%

Interdepartmental 942,996 942,996 771,845 771,845 896,845 (46,151) -5%

Operating Transfers Out 13,000 13,000 5,000 5,000 5,000 (8,000) -62%

Capital Outlay 182,500 182,500 - - 139,000 (43,500) -24%

Total Expenditures 3,489,065 3,489,065 3,289,979 3,289,979 3,553,979 64,914 2%

Local Option Levy Fund Subsidy $ 3,489,065 3,489,065 3,289,979 3,289,979 3,553,979 64,914 2%

FTE's 15.50 15.50 15.50 15.50 15.50 - 0%

Budget Analysis:

Expenditures decrease $199,086 (6%). Local Option Levy Fund subsidy decreases $199,086 (6%). 

Personnel Services increase due to salaries, retirement costs and health benefits. Staff remains at the current level.

Materials & Services decrease to reflect a change in requirements in support of administration.

Interdepartmental Charges decrease due to Information Technology Services projects $272,347 (65%) partially offset
by an increase of $101,196 (19%) in County Cost Allocation Plan charges.

Capital Outlay decrease as there are no vehicles included and the request for kitchen and laundry replacement in the
jail is delayed.

Adopted Budget:

The Board of Commissioners increased expenditures $264,000 to carry forward the Jail Management System project
that will not be complete by June 30, 2020.
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LOL District Attorney   234-4510 Budget Detail

This budget houses the District Attorney’s Public Safety Local Option Levy funds earmarked for service level
enhancements targeted at maintaining current District Attorney caseload standards and service levels (also see
organization unit 100-4510 District Attorney).

1. Child Support Enforcement (234-451005): This program accounts for the activities related to the enforcement and
modification of child support judgments and establishing paternity for cases that meet certain statutory guidelines
and for establishing orders of support in those cases.

2. Criminal Prosecution Services (234-451010): Activities related to the prosecution of all felony and misdemeanor
crimes, violations, major traffic offenses and restraining order violations occurring in Washington County are
accounted for in this program.

3. Victim Assistance (234-451015): This program accounts for the assistance provided to crime victims who have
come into contact with the criminal justice system.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Child Support Enforcement $ 778,109 778,109 837,526 837,526 837,526 59,417 8%

Criminal Prosecution Services 2,893,796 2,893,796 2,985,764 2,985,764 2,985,764 91,968 3%

Victim Assistance 220,252 220,252 234,693 234,693 234,693 14,441 7%

Total 3,892,157 3,892,157 4,057,983 4,057,983 4,057,983 165,826 4%

by category

Intergovernmental 544,907 544,907 547,726 547,726 547,726 2,819 1%

Total Revenues 544,907 544,907 547,726 547,726 547,726 2,819 1%

Personnel Services 3,398,393 3,398,393 3,518,420 3,518,420 3,518,420 120,027 4%

Materials & Services 60,000 60,000 61,397 61,397 61,397 1,397 2%

Interdepartmental 433,764 433,764 478,166 478,166 478,166 44,402 10%

Total Expenditures 3,892,157 3,892,157 4,057,983 4,057,983 4,057,983 165,826 4%

Local Option Levy Fund Subsidy $ 3,347,250 3,347,250 3,510,257 3,510,257 3,510,257 163,007 5%

FTE's 25.30 25.30 25.30 25.30 25.30 - 0%

Budget Analysis:

Revenues increase $2,819 (1%). Expenditures increase $165,826 (4%). Local Option Levy Fund subsidy increases
$163,007 (5%). 

Revenues increase due to federal funding for Support Enforcement.

Personnel Services increase due to position reclassifications, salaries, retirement costs and health benefits.

Materials & Services increase for dues and memberships and books and publications. Interdepartmental increases are
due to the County Cost Allocation Plan.
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LOL Juvenile   234-5010 Budget Detail

This budget houses Public Safety Local Option Levy (LOL) funds earmarked for maintenance of current Juvenile
Department caseload standards/service levels and reduces recidivism rates as county youth population grows (also
see organization unit 100-5010 Juvenile).

1. Basic Services (234-501005): Accounts for the funding to support additional assessment, early intervention and
probation and court services.

2. Secure Detention (234-501015): Accounts for the funding to support additional secure juvenile detention beds
(from 14 to 18 beds, as needed) and related juvenile program contracted services.

3. Homeless-Runaway Youth Services (234-501030): Accounts for the funding to support safe shelter and other
related services to homeless and runaway youth via a contract relationship with the Boys and Girls Aid organization.
This program will be closed June 30, 2020. All funds previously budgeted here are moved to Local Option Levy
Administration (234-1690).

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Basic Services $ 1,567,394 1,567,394 1,498,643 1,498,643 1,498,643 (68,751) -4%

Secure Detention 195,915 195,915 354,981 354,981 354,981 159,066 81%

Homeless-Runaway Youth Services 47,740 47,740 - - - (47,740) -100%

Total 1,811,049 1,811,049 1,853,624 1,853,624 1,853,624 42,575 2%

by category

Miscellaneous 17,000 17,000 20,000 20,000 20,000 3,000 18%

Total Revenues 17,000 17,000 20,000 20,000 20,000 3,000 18%

Personnel Services 1,312,842 1,312,842 1,226,476 1,226,476 1,226,476 (86,366) -7%

Materials & Services 261,047 261,047 372,373 372,373 372,373 111,326 43%

Interdepartmental 237,160 237,160 254,775 254,775 254,775 17,615 7%

Total Expenditures 1,811,049 1,811,049 1,853,624 1,853,624 1,853,624 42,575 2%

Local Option Levy Fund Subsidy $ 1,794,049 1,794,049 1,833,624 1,833,624 1,833,624 39,575 2%

FTE's 11.00 11.00 10.00 10.00 10.00 (1.00) -9%

Budget Analysis:

Revenues increase $3,000 (18%). Expenditures increase $42,575 (2%). Local Option Levy Fund subsidy increases
$39,575 (2%). 

Revenues increase as a result of greater collection of co-payments from clients receiving contracted professional
services.

Personnel Services decrease due to the movement of a 1.00 Juvenile Counselor II position out of this organizational
unit off-set by salaries, retirement costs and health benefits.

Materials & Services increase due to expanded contracted services. Interdepartmental expenditures increase due to
the costs associated with the County Cost Allocation Plan.

Starting fiscal year 2020-21, payment to Boys & Girls Aid for the Safe Place Program is moved from this budget to
LOL Administration (234-1690) to reflect consistency in the other Levy-supported shelter programs.
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LOL Community Corrections   234-5515 Budget Detail

This fund was created in fiscal year 2003-04 to accommodate financial audit requirements for the placement of all civil
forfeiture activities in distinct budget/accounting entities. Prior to FY 2003-04, civil forfeiture activities were housed in
various Sheriff’s Office investigations and law enforcement programs.

Resources derived from asset-forfeiture programs typically come from the sale of real and/or personal property seized
from offenders involved in drug-related criminal activity and can originate from either federal or state/local law
enforcement authorities. Specific state and federal guidelines govern the use of all forfeiture proceeds. Since these
laws change periodically, funds accumulated under the various stages of funding laws are subject to varying legal
requirements for their use. As a result, this budget has separate programs that cover assets received during these
various legal stages.

1. Comm Corr- Program Svs LOL (234-551505): Funding in this program is to enhance services and programs in
support of the 188-5515 Community Corrections

2. Comm Corr- Parole/Probation LOL (234-551510): Funding for this program is targeted at the maintenance of high
and medium caseloads in the probation/parole programs

3. Comm Corr- Expansion LOL (234-551530): Funds were specifically included in the Public Safety Levy for the
expansion of the existing corrections center facility from 167 to 215 beds.

4. Comm Corr- Drug Court Services LOL (234-551535): This program was added in fiscal year 2007-08 based on
the recommendation of the Washington County Justice System Manager’s Group. Funds will be used to support
existing drug court and mental health court programs.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Comm Corr- Program Svs LOL $ 442,820 442,820 449,641 449,641 449,641 6,821 2%

Comm Corr- Parole/Probation LOL 2,059,817 2,059,817 2,037,462 2,037,462 2,037,462 (22,355) -1%

Comm Corr- Expansion LOL 2,420,140 2,420,140 2,585,771 2,585,771 2,585,771 165,631 7%

Comm Corr- Drug Court Services LOL 188,629 188,629 339,133 339,133 339,133 150,504 80%

Total 5,111,406 5,111,406 5,412,007 5,412,007 5,412,007 300,601 6%

by category

Personnel Services 3,638,984 3,638,984 3,647,741 3,647,741 3,647,741 8,757 0%

Materials & Services 502,820 502,820 509,641 509,641 509,641 6,821 1%

Interdepartmental 969,602 969,602 1,254,625 1,254,625 1,254,625 285,023 29%

Total Expenditures 5,111,406 5,111,406 5,412,007 5,412,007 5,412,007 300,601 6%

Local Option Levy Fund Subsidy $ 5,111,406 5,111,406 5,412,007 5,412,007 5,412,007 300,601 6%

FTE's 31.00 31.00 31.00 31.00 31.00 - 0%

Budget Analysis:

Expenditures increase $300,601 (6%). Local Option Levy Fund subsidy increases $300,601 (6%). 

Personnel Services increase due primarily to salaries, retirement and health benefits. Materials and Services stay
relatively flat.

Interdepartmental expenses increase by $285,023 (29%) due to a transfer to the Community Corrections Center for
the cost of meals provided in the Community Corrections Fund (188-5510).
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Civil Forfeitures   238-4090 Budget Detail

This fund was created in fiscal year 2003-04 to accommodate financial audit requirements for the placement of all civil
forfeiture activities in distinct budget/accounting entities. Prior to FY 2003-04, civil forfeiture activities were housed in
various Sheriff’s Office investigations and law enforcement programs.

Resources derived from asset-forfeiture programs typically come from the sale of real and/or personal property seized
from offenders involved in drug-related criminal activity and can originate from either federal or state/local law
enforcement authorities. Specific state and federal guidelines govern the use of all forfeiture proceeds. Since these
laws change periodically, funds accumulated under the various stages of funding laws are subject to varying legal
requirements for their use. As a result, this budget has separate programs that cover assets received during these
various legal stages.

1. Federal Forfeitures (238-409010): All resources from federal forfeiture seizure activities that occurred from
December 7, 2000 to present are accounted for in this program

2. Federal Non-Department of Justice Forfeitures (238-409011): This program houses all resources from federal
forfeiture seizure activities that occurred from December 7, 2000 to present.

3. State Criminal Forfeitures (238-409025): All resources from state forfeitures seizure activity that occurred after
August 23, 1993 but before December 6, 2000 are accounted for in this program.

4. State Civil Forfeitures (238-409030): All resources from state forfeiture activities that occurred after December 6,
2000 are accounted for in this program.
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Civil Forfeitures   238-4090 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Federal Forfeitures $ 65,579 65,579 62,350 62,350 62,350 (3,229) -5%

Federal Non-Department of Justice
Forfeitures

30,000 30,000 30,000 30,000 30,000 - 0%

State Criminal Forfeitures 15,000 15,000 15,000 15,000 15,000 - 0%

State Civil Forfeitures 449,988 449,988 183,944 183,944 183,944 (266,044) -59%

Total 560,567 560,567 291,294 291,294 291,294 (269,273) -48%

by category

Miscellaneous 5,551 5,551 9,500 9,500 9,500 3,949 71%

Total Revenues 5,551 5,551 9,500 9,500 9,500 3,949 71%

Materials & Services 110,579 110,579 107,350 107,350 107,350 (3,229) -3%

Other 70,000 70,000 55,000 55,000 55,000 (15,000) -21%

Interdepartmental 130,000 130,000 120,000 120,000 120,000 (10,000) -8%

subtotal 310,579 310,579 282,350 282,350 282,350 (28,229) -9%

Contingency 249,988 249,988 8,944 8,944 8,944 (241,044) -96%

Total Expenditures 560,567 560,567 291,294 291,294 291,294 (269,273) -48%

Revenues under Expenditures (555,016) (555,016) (281,794) (281,794) (281,794) 273,222 -49%

Beginning Fund Balance 555,016 555,016 281,794 281,794 281,794 (273,222) -49%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $3,949 (71%). Expenditures, excluding Contingency, decrease $28,229 (9%). Contingency
decreases $241,044 (96%). Beginning fund balance decreases $273,222 (49%).

Forfeiture guidelines prohibit budgeting for anticipated revenue. Expenditures reflect the use of currently available
resources which continue to be monitored for the most appropriate purchases of goods and services allowed by
forfeiture guidelines.

Personnel Services for overtime in excess of the federal cap was moved to Intradepartmental.

Contingency is allocated for this fund for anticipated expenditure for open cases pending State Distribution.
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LAND USE & TRANSPORTATION   BUDGET OVERVIEW

Land Use & Transportation is committed to the needs of the citizens of Washington County by addressing growth while
managing issues of community livability, the environment and maintaining quality of life.

Adopted Modified Proposed Approved Adopted Change

Organization Unit 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Long Range Planning $ 4,868,443 4,868,443 4,211,366 4,211,366 4,211,366 (657,077) -13%

Watermaster 218,436 218,436 227,314 227,314 227,314 8,878 4%

Engineering Services 9,864,354 9,864,354 10,456,492 10,456,492 10,766,518 902,164 9%

Administration 3,728,985 3,728,985 4,096,938 4,096,938 4,096,938 367,953 10%

Road Fund Administration 36,054,768 36,054,768 33,418,162 33,418,162 34,868,404 (1,186,364) -3%

Capital Project Management 8,139,859 8,139,859 8,416,698 8,416,698 8,466,898 327,039 4%

Operations & Maintenance 36,311,869 36,311,869 36,469,919 36,469,919 36,655,877 344,008 1%

Public Land Corner 2,820,238 2,820,238 2,786,385 2,786,385 2,786,385 (33,853) -1%

Current Planning 5,255,892 5,255,892 4,238,999 4,238,999 4,238,999 (1,016,893) -19%

Building Services 23,889,780 23,889,780 20,159,799 20,159,799 20,159,799 (3,729,981) -16%

Statewide Transportation Improvement 2,164,636 2,164,636 2,076,852 2,076,852 2,076,852 (87,784) -4%

Maintenance Improvement 355,958 355,958 329,230 329,230 329,230 (26,728) -8%

Surveyor 1,690,663 1,690,663 1,849,869 1,849,869 1,849,869 159,206 9%

Totals 135,363,881 135,363,881 128,738,023 128,738,023 130,734,449 (4,629,432) -3%

General Fund 5,086,879 5,086,879 4,438,680 4,438,680 4,438,680 (648,199) -13%

Special Funds 130,277,002 130,277,002 124,299,343 124,299,343 126,295,769 (3,981,233) -3%

Totals $ 135,363,881 135,363,881 128,738,023 128,738,023 130,734,449 (4,629,432) -3%

FTE's 345.16 346.56 345.53 345.53 345.53 (1.03) 0%
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LAND USE & TRANSPORTATION   BUDGET OVERVIEW
Adopted Modified Proposed Approved Adopted Change

Category Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Taxes $ 925,000 925,000 940,000 940,000 940,000 15,000 2%

Licenses & Permits 4,905,000 4,905,000 4,593,500 4,593,500 4,593,500 (311,500) -6%

Intergovernmental 44,516,364 44,516,364 43,538,841 43,538,841 43,538,841 (977,523) -2%

Charges for Services 15,122,391 15,122,391 16,005,852 16,005,852 16,005,852 883,461 6%

Fines & Forfeitures 300 300 125 125 125 (175) -58%

Interdepartmental 12,192,594 12,192,594 12,178,027 12,178,027 12,178,027 (14,567) 0%

Miscellaneous 1,730,581 1,730,581 1,184,312 1,184,312 1,184,312 (546,269) -32%

Operating Transfers In 2,727,106 2,837,277 3,292,824 3,292,824 3,292,824 455,547 16%

Total Revenues 82,119,336 82,229,507 81,733,481 81,733,481 81,733,481 (496,026) -1%

Personnel Services 42,925,271 42,950,271 44,636,850 44,636,850 44,636,850 1,686,579 4%

Materials & Services 27,713,793 28,213,793 26,317,115 26,317,115 26,617,115 (1,596,678) -6%

Other 342,950 342,950 313,350 313,350 313,350 (29,600) -9%

Interdepartmental 12,889,205 12,989,205 13,070,997 13,070,997 13,070,997 81,792 1%

Operating Transfers Out 18,232,182 18,232,182 17,294,135 17,294,135 17,369,135 (863,047) -5%

Capital Outlay 547,827 547,827 355,769 355,769 526,953 (20,874) -4%

subtotal 102,651,228 103,276,228 101,988,216 101,988,216 102,534,400 (741,828) -1%

Contingency 32,712,653 32,087,653 26,749,807 26,749,807 28,200,049 (3,887,604) -12%

Total Expenditures 135,363,881 135,363,881 128,738,023 128,738,023 130,734,449 (4,629,432) -3%

Revenues under expenditures (53,244,545) (53,134,374) (47,004,542) (47,004,542) (49,000,968) 4,133,406 -8%

General Fund Subsidy 1,474,501 1,364,330 1,272,089 1,272,089 1,272,089 (92,241) -7%

Special Funds Beginning Balances 51,770,044 51,770,044 45,732,453 45,732,453 47,728,879 (4,041,165) -8%

Ending Fund Balances $ - - - - - -
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Long Range Planning   100-6010 Budget Detail

The Long Range Planning Division is responsible for the preparation, maintenance and periodic update of County land
use planning documents and ordinances, including the comprehensive framework plan, rural/natural resource plan, all
community plans, transportation system plan. The Division also provides various economic and demographic analyses
to County departments and outside agencies.

1. Community Planning (100-601005): This program is responsible for the preparation, maintenance and periodic
update of the County Comprehensive Plan (Plan). This includes assisting cities with planning of lands added to the
urban growth boundary (UGB). This program performs the Plan monitoring and maintenance tasks necessary to
ensure it remains in conformance with state law and regional planning requirements such as Metro’s Region 2040
plan. These responsibilities include direct involvement with individual citizens, community organizations, cities and
affected County and state agencies. Additionally, this program helps coordinate the County’s involvement in a
variety of regional and countywide planning activities.

2. Transportation Planning (100-601010): This program is responsible for the preparation, maintenance and periodic
update of the County transportation plans. This program covers a range of policy and strategic planning issues,
transportation (roadway and transit) corridor studies, individual project support and planning through the project
development level. Additionally, this program participates in countywide, regional, state and federal transportation
planning and funding activities.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Community Planning $ 2,527,755 2,527,755 2,631,232 2,631,232 2,631,232 103,477 4%

Transportation Planning 2,340,688 2,340,688 1,580,134 1,580,134 1,580,134 (760,554) -32%

Total 4,868,443 4,868,443 4,211,366 4,211,366 4,211,366 (657,077) -13%

by category

Intergovernmental 795,500 795,500 100,000 100,000 100,000 (695,500) -87%

Charges for Services 122,550 122,550 141,250 141,250 141,250 18,700 15%

Interdepartmental 1,539,091 1,539,091 1,538,134 1,538,134 1,538,134 (957) 0%

Operating Transfers In 1,009,959 1,120,130 1,236,343 1,236,343 1,236,343 116,213 10%

Total Revenues 3,467,100 3,577,271 3,015,727 3,015,727 3,015,727 (561,544) -16%

Personnel Services 3,573,605 3,573,605 3,652,290 3,652,290 3,652,290 78,685 2%

Materials & Services 1,229,427 1,229,427 470,094 470,094 470,094 (759,333) -62%

Interdepartmental 65,411 65,411 88,982 88,982 88,982 23,571 36%

Total Expenditures 4,868,443 4,868,443 4,211,366 4,211,366 4,211,366 (657,077) -13%

General Fund Subsidy $ 1,401,343 1,291,172 1,195,639 1,195,639 1,195,639 (95,533) -7%

FTE's 26.08 26.08 26.33 26.33 26.33 0.25 1%
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Long Range Planning   100-6010 Budget Detail

Budget Analysis:

Revenues decrease $561,544 (16%). Expenditures decrease $657,077 (13%). General Fund subsidy decreases
$95,533 (7%). 

Long Range Planning revenues decrease for fiscal year 2020-21. Intergovernmental revenues decline due to fewer
grants. The Road Fund transfer is also decreasing due to reduced expenditures for professional services and
consultant costs in Transportation planning. The $760,554 reduction in Transportation Planning represents a reduction
in grant revenue and the associated expenditures.

Personnel Services increase due to salaries, retirement costs and health benefits. There is a significant decrease in
Materials & Services for professional consulting services associated with fewer grants.

Interfund expenditures increase due primarily to Information Technology Services capital charges as well as the
shared Client Services Technician II position.

General Fund subsidy decreases primarily due to the reduction in professional services associated with a reduction in
grant related work.
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Watermaster   100-9610 Budget Detail

The Watermaster is responsible for the: 1) enforcement of water laws; 2) administration of water rights; 3) collection of
hydrologic data; 4) provision of water right information and hydrologic data to the public and water users and 5)
inspection of wells and dams within Watermaster District No.18.

1. Watermaster (100-961005): This program encompasses all of the functions and services provided by the
Watermaster including the following special sub-programs funded with dedicated resources: 1) Ground Water
Monitoring - Monitors ground water levels in the urban unincorporated area of the County and 2) Surface Water
Management- Includes monitoring of stream flow in the Tualatin Basin and identification of areas for potential flow
restoration.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Watermaster $ 218,436 218,436 227,314 227,314 227,314 8,878 4%

Total 218,436 218,436 227,314 227,314 227,314 8,878 4%

by category

Intergovernmental 134,728 134,728 140,002 140,002 140,002 5,274 4%

Charges for Services 10,550 10,550 10,862 10,862 10,862 312 3%

Total Revenues 145,278 145,278 150,864 150,864 150,864 5,586 4%

Personnel Services 202,539 202,539 210,384 210,384 210,384 7,845 4%

Materials & Services 15,897 15,897 16,930 16,930 16,930 1,033 6%

Total Expenditures 218,436 218,436 227,314 227,314 227,314 8,878 4%

General Fund Subsidy $ 73,158 73,158 76,450 76,450 76,450 3,292 4%

FTE's 1.94 1.94 1.94 1.94 1.94 - 0%

Budget Analysis:

Revenues increase $5,586 (4%). Expenditures increase $8,878 (4%). General Fund subsidy increases $3,292 (4%). 

Revenues increase slightly due to intergovernmental revenues paid by benefiting agencies for the operation and
maintenance of stream gaging stations in the Tualatin Basin, and from rural development permit surcharges relating to
ground water studies.

Personnel Services increase due to salaries, retirement costs and health benefits. Staffing levels remain unchanged
and include 1.00 FTE Assistant Watermaster and 0.94 FTE Administrative Assistant.

The Watermaster position is fully funded by the State.
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ROAD FUND   168 BUDGET OVERVIEW
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ROAD FUND   168 BUDGET OVERVIEW
Adopted Modified Proposed Approved Adopted Change

Organization Unit 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Engineering Services $ 2,623,859 2,623,859 2,722,593 2,722,593 2,722,593 98,734 4%

Administration 1,357,369 1,357,369 1,499,336 1,499,336 1,499,336 141,967 10%

Road Fund Administration 50,193,000 50,193,000 51,632,907 51,632,907 51,632,907 1,439,907 3%

Capital Project Management 7,685,762 7,685,762 7,755,441 7,755,441 7,755,441 69,679 1%

Operations & Maintenance 2,091,901 2,091,901 1,977,600 1,977,600 1,977,600 (114,301) -5%

Total Revenues 63,951,891 63,951,891 65,587,877 65,587,877 65,587,877 1,635,986 3%

Engineering Services 9,864,354 9,864,354 10,456,492 10,456,492 10,766,518 902,164 9%

Administration 3,728,985 3,728,985 4,096,938 4,096,938 4,096,938 367,953 10%

Road Fund Administration 36,054,768 36,054,768 33,418,162 33,418,162 34,868,404 (1,186,364) -3%

Capital Project Management 8,139,859 8,139,859 8,416,698 8,416,698 8,466,898 327,039 4%

Operations & Maintenance 36,311,869 36,311,869 36,469,919 36,469,919 36,655,877 344,008 1%

Total Expenditures 94,099,835 94,099,835 92,858,209 92,858,209 94,854,635 754,800 1%

Revenues under expenditures (30,147,944) (30,147,944) (27,270,332) (27,270,332) (29,266,758) 881,186 -3%

Beginning Fund Balance 30,147,944 30,147,944 27,270,332 27,270,332 29,266,758 (881,186) -3%

Ending Fund Balances - - - - - -

by category

Taxes 925,000 925,000 940,000 940,000 940,000 15,000 2%

Licenses & Permits 255,000 255,000 243,500 243,500 243,500 (11,500) -5%

Intergovernmental 41,227,000 41,227,000 41,627,000 41,627,000 41,627,000 400,000 1%

Charges for Services 9,104,800 9,104,800 10,113,525 10,113,525 10,113,525 1,008,725 11%

Interdepartmental 10,086,422 10,086,422 10,242,009 10,242,009 10,242,009 155,587 2%

Miscellaneous 1,138,800 1,138,800 787,507 787,507 787,507 (351,293) -31%

Operating Transfers In 1,214,869 1,214,869 1,634,336 1,634,336 1,634,336 419,467 35%

Total revenues 63,951,891 63,951,891 65,587,877 65,587,877 65,587,877 1,635,986 3%

Personnel Services 27,273,899 27,273,899 29,222,689 29,222,689 29,222,689 1,948,790 7%

Materials & Services 23,503,370 23,503,370 23,462,392 23,462,392 23,762,392 259,022 1%

Other 50,250 50,250 48,750 48,750 48,750 (1,500) -3%

Interdepartmental 8,801,809 8,801,809 8,993,327 8,993,327 8,993,327 191,518 2%

Operating Transfers Out 17,524,047 17,524,047 16,615,753 16,615,753 16,690,753 (833,294) -5%

Capital Outlay 484,427 484,427 355,769 355,769 526,953 42,526 9%

subtotal 77,637,802 77,637,802 78,698,680 78,698,680 79,244,864 1,607,062 2%

Contingency 16,462,033 16,462,033 14,159,529 14,159,529 15,609,771 (852,262) -5%

Total expenditures 94,099,835 94,099,835 92,858,209 92,858,209 94,854,635 754,800 1%

Revenues under expenditures (30,147,944) (30,147,944) (27,270,332) (27,270,332) (29,266,758) 881,186 -3%

Beginning Fund Balance 30,147,944 30,147,944 27,270,332 27,270,332 29,266,758 (881,186) -3%

Ending Fund Balances $ - - - - - -

FTE's 222.83 224.23 230.63 230.63 230.63 6.40 3%
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Engineering Services   168-6030 Budget Detail

This organization unit provides engineering design and review, project development, traffic management, surveying
and related engineering support to other divisions in the Land Use and Transportation department.

1. Engineering Administration (168-603001): Provides leadership, management, public information and support of
operations within Engineering/Surveying Services.

2. Engineering Design Review (168-603005): Prepares plans, specifications, and estimates (contract documents) for
public capital improvements including roadways, drainage, bridge, signals and intersections. Reviews plans for
construction improvements within County roads, including subdivisions, roadways and sidewalks.

3. Traffic Engineering (168-603010): Performs and review traffic analysis in conjunction with public capital
improvements. Review traffic analysis associated with land use actions. Prepares plans, specifications and
estimates for public capital improvements including traffic signals, illumination, signing and striping. Reviews traffic
related public capital improvements. Maintains and operates County owned street lighting, traffic signals and other
electronically controlled traffic devices including the intelligent transportation system infrastructure. Performs
operational review and support for the maintenance of traffic signs, striping and other traffic control devices on
County maintained roads. Administers the Neighborhood Streets program for the County neighborhood routes and
local roads.

4. Survey Road (168-603020): Facilitates and administers legal processes associated with both public and County
roads, including legal descriptions and preparing land use waivers, restrictive covenants and agenda items for
vacation of the public interest. Provides location services for claims regarding work performed outside the right-of-
way or for encroachments into the roadway. Maintain a vertical control network to support engineering design
review and ongoing maintenance efforts. Provides survey support of engineering plans prepared by the County
design group and others.
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Engineering Services   168-6030 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Engineering Administration $ 1,480,507 1,480,507 1,860,643 1,860,643 1,860,643 380,136 26%

Engineering Design Review 2,052,949 2,052,949 2,097,476 2,097,476 2,097,476 44,527 2%

Traffic Engineering 5,514,681 5,514,681 5,694,885 5,694,885 6,004,911 490,230 9%

Survey Road 816,217 816,217 803,488 803,488 803,488 (12,729) -2%

Total 9,864,354 9,864,354 10,456,492 10,456,492 10,766,518 902,164 9%

by category

Intergovernmental 127,000 127,000 127,000 127,000 127,000 - 0%

Charges for Services 513,000 513,000 522,000 522,000 522,000 9,000 2%

Interdepartmental 1,933,859 1,933,859 2,020,593 2,020,593 2,020,593 86,734 4%

Miscellaneous 50,000 50,000 53,000 53,000 53,000 3,000 6%

Total Revenues 2,623,859 2,623,859 2,722,593 2,722,593 2,722,593 98,734 4%

Personnel Services 6,423,947 6,423,947 6,985,303 6,985,303 6,985,303 561,356 9%

Materials & Services 1,979,073 1,979,073 1,881,114 1,881,114 2,181,114 202,041 10%

Interdepartmental 1,461,334 1,461,334 1,554,075 1,554,075 1,554,075 92,741 6%

Capital Outlay - - 36,000 36,000 46,026 46,026 0%

Total Expenditures 9,864,354 9,864,354 10,456,492 10,456,492 10,766,518 902,164 9%

Road Fund Subsidy $ 7,240,495 7,240,495 7,733,899 7,733,899 8,043,925 803,430 11%

FTE's 48.58 48.58 50.28 50.28 50.28 1.70 3%
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Engineering Services   168-6030 Budget Detail

Budget Analysis:

Revenues increase $98,734 (4%). Expenditures increase $592,138 (6%). Road Fund subsidy increases $493,404
(7%). 

Revenue for this organization unit increase slightly over last year.

The increase in expenditures is net of increases in Personnel Services of $561,356 (9%); $36,000 (100%) in Capital
Outlay; and $92,741 (6%) in Interdepartmental Charges off-set by a decrease in Materials & Services of $97,959 (5%).

Personnel Services increases $393,000 related to salaries, retirement costs, health benefits, and $168,423 in added
positions for 1.00 FTE Senior Administrative Specialist (SAS) and 0.70 FTE increase for a Financial Analyst. The SAA
and the Financial Analyst will provide enhanced support to the division in meeting business needs due to the
separation of Engineering Traffic and Survey from Capital Project Services.

Adopted Budget:

The Board of Commissioners increased expenditures $310,026 to carry forward capital projects that will not be
complete by June 30, 2020.
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Administration   168-6040 Budget Detail

This organization unit provides regional transportation financing coordination for the County and direction for the
department, including strategic planning and policy development.

1. LUT Administration (168-604005): This program provides operational analysis, leadership, management and
support  for all department services; coordinates public information, communication and media relations; provides
business support, including budget development and control, cost accounting, purchasing, personnel and payroll
activities, grant administration and liaison services.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

LUT Administration $ 3,728,985 3,728,985 4,096,938 4,096,938 4,096,938 367,953 10%

Total 3,728,985 3,728,985 4,096,938 4,096,938 4,096,938 367,953 10%

by category

Charges for Services 140,000 140,000 140,000 140,000 140,000 - 0%

Interdepartmental - - 60,000 60,000 60,000 60,000 0%

Miscellaneous 2,500 2,500 2,500 2,500 2,500 - 0%

Operating Transfers In 1,214,869 1,214,869 1,296,836 1,296,836 1,296,836 81,967 7%

Total Revenues 1,357,369 1,357,369 1,499,336 1,499,336 1,499,336 141,967 10%

Personnel Services 2,734,086 2,734,086 3,180,410 3,180,410 3,180,410 446,324 16%

Materials & Services 215,709 215,709 210,495 210,495 210,495 (5,214) -2%

Interdepartmental 779,190 779,190 672,593 672,593 672,593 (106,597) -14%

Operating Transfers Out - - 33,440 33,440 33,440 33,440 0%

subtotal 3,728,985 3,728,985 4,096,938 4,096,938 4,096,938 367,953 10%

Contingency - - - - - - 0%

Total Expenditures 3,728,985 3,728,985 4,096,938 4,096,938 4,096,938 367,953 10%

Revenues under expenditures (2,371,616) (2,371,616) (2,597,602) (2,597,602) (2,597,602) (225,986) 10%

Resources allocated to other funds (27,776,328) (27,776,328) (24,672,730) (24,672,730) (26,669,156) 1,107,172 -4%

Beginning Fund Balance 30,147,944 30,147,944 27,270,332 27,270,332 29,266,758 (881,186) -3%

Ending Fund Balance $ - - - - - -

FTE's 20.20 20.60 23.00 23.00 23.00 2.40 12%
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Administration   168-6040 Budget Detail

Budget Analysis:

Revenues increase $141,967 (10%). Expenditures increase $367,953 (10%). Beginning fund balance decreases
$2,877,612 (10%).

Operating Transfers In reflect modest growth stemming from increased reimbursements from the Major Streets
Transportation Improvement Program Fund as identified in the departmental cost plan to cover the operating
expenses of Administrative Services/Office of the Director administrative support.

Personnel Services increases include approximately $120,000 related to salaries, retirement costs and health benefits;
and an addition of $240,000 for additional support in the Administrative Services Division. This includes the addition of
2.40 FTE: 1.00 FTE Principal Planner (moved from organization unit 172-6020), 1.00 FTE Senior Accounting Assistant
(moved from org unit 168-6050 and an increase to the 0.60 FTE Program Specialist (approved in fiscal year 19-20) to
full time for fiscal year 2020-21. The new positions will provide 1) enhanced departmental support and oversight for
site development activities relating to infrastructure improvements, 2) enhanced support for departmental accounting
needs, and 3) enhanced support for the departments training program.

Materials & Services will remain flat as an increase in professional services is offset by a decrease in communications
equipment. As an adjustment to the department’s cost plan, transfers to other funds (North Bethany Service District),
show a mild increase, and County Cost Allocation Plan and Information Technology Services capital projects are
increased in FY 2020-21.

Adopted Budget:

The Board of Commissioners approved increasing the Beginning Fund Balance $1,996,426 to account for
carryforward projects, housed in other Road Fund Organizational Units, that will not be completed by June 30, 2020.
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Road Fund Administration   168-6045 Budget Detail

This organizational unit houses the Road Fund Administration activities related to revenues and expenditures such as
gas tax, interest earnings, debt and remediation payments.

1. Road Fund Administration (168-604501): This program primarily tracks and accounts for Road Fund revenues
and expenditures related to administrative activities. (Prior to fiscal year 2018-19 it was recorded in Fund 168
Program 604001.)

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Road Fund Administration $ 36,054,768 36,054,768 33,418,162 33,418,162 34,868,404 (1,186,364) -3%

Total 36,054,768 36,054,768 33,418,162 33,418,162 34,868,404 (1,186,364) -3%

by category

Taxes 925,000 925,000 940,000 940,000 940,000 15,000 2%

Intergovernmental 40,100,000 40,100,000 40,500,000 40,500,000 40,500,000 400,000 1%

Charges for Services 8,300,000 8,300,000 9,300,000 9,300,000 9,300,000 1,000,000 12%

Miscellaneous 868,000 868,000 555,407 555,407 555,407 (312,593) -36%

Operating Transfers In - - 337,500 337,500 337,500 337,500 0%

Total Revenues 50,193,000 50,193,000 51,632,907 51,632,907 51,632,907 1,439,907 3%

Materials & Services 615,000 615,000 995,000 995,000 995,000 380,000 62%

Other 33,500 33,500 34,000 34,000 34,000 500 1%

Interdepartmental 1,495,188 1,495,188 1,647,320 1,647,320 1,647,320 152,132 10%

Operating Transfers Out 17,449,047 17,449,047 16,582,313 16,582,313 16,582,313 (866,734) -5%

Contingency 16,462,033 16,462,033 14,159,529 14,159,529 15,609,771 (852,262) -5%

Total Expenditures 36,054,768 36,054,768 33,418,162 33,418,162 34,868,404 (1,186,364) -3%

Road Fund Subsidy $ (14,138,232) (14,138,232) (18,214,745) (18,214,745) (16,764,503) (2,626,271) 19%
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Road Fund Administration   168-6045 Budget Detail

Budget Analysis:

Revenues increase $1,439,907 (3%). Expenditures decrease $2,636,606 (7%). Road Fund subsidy decreases
$4,076,513 (29%). 

Road Fund revenues show a modest increase over the last year’s budget attributed mainly to Vehicle Registration Fee
receipts, while the county gas tax and state apportionment revenue streams show more limited growth.

Materials and Services expenditures include an increase in professional services for special projects, offset by a
transfer in from a Major Streets Transportation Improvement Fund contribution for these projects. Projects include the
continuation of the Road Standards update, contribution towards the Highway 26 Corridor Study, staff work and
support for the Community Rating System and Tualatin Watershed Enhancement Collaborative.

Transfers to fund various transportation infrastructure capital projects are slightly reduced. Projects include support for
ADA planned improvements, bridge design and replacements, and culvert upgrades. Overall, contingency is reduced
by $2 million.

Adopted Budget:

The Board of Commissioners increased Contingency $1,450,242 to reflect increases in Beginning Fund Balance and
allow for carry forward projects in other Road Fund Organizational Units.
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Capital Project Management   168-6050 Budget Detail

This organization unit provides project management, coordination, right-of-way acquisition, construction management
and administrative support for transportation capital improvement projects through the following programs:

1. CPM Administration (168-605005): Manages and coordinates capital improvement project funding and
expenditures.

2. Right of Way (168-605015): Provides right-of-way acquisition support for capital improvement projects.

3. Project Delivery (168-605025): Provides management and inspection functions for all phases of capital
transportation project delivery.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

CPM Administration $ 2,461,815 2,461,815 2,480,263 2,480,263 2,530,463 68,648 3%

Right of Way 778,460 778,460 811,560 811,560 811,560 33,100 4%

Project Delivery 4,899,584 4,899,584 5,124,875 5,124,875 5,124,875 225,291 5%

Total 8,139,859 8,139,859 8,416,698 8,416,698 8,466,898 327,039 4%

by category

Charges for Services 300 300 25 25 25 (275) -92%

Interdepartmental 7,680,462 7,680,462 7,755,416 7,755,416 7,755,416 74,954 1%

Miscellaneous 5,000 5,000 - - - (5,000) -100%

Total Revenues 7,685,762 7,685,762 7,755,441 7,755,441 7,755,441 69,679 1%

Personnel Services 6,433,415 6,433,415 6,642,117 6,642,117 6,642,117 208,702 3%

Materials & Services 337,320 337,320 337,589 337,589 337,589 269 0%

Interdepartmental 1,318,924 1,318,924 1,399,623 1,399,623 1,399,623 80,699 6%

Capital Outlay 50,200 50,200 37,369 37,369 87,569 37,369 74%

Total Expenditures 8,139,859 8,139,859 8,416,698 8,416,698 8,466,898 327,039 4%

Road Fund Subsidy $ 454,097 454,097 661,257 661,257 711,457 257,360 57%

FTE's 47.05 48.05 46.35 46.35 46.35 (1.70) -4%
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Capital Project Management   168-6050 Budget Detail

Budget Analysis:

Revenues increase $69,679 (1%). Expenditures increase $276,839 (3%). Road Fund subsidy increases $207,160
(46%). 

The increase in revenue is due to additional intradepartmental revenue for personnel reimbursements from capital
projects.

Personnel Services increase primarily due to salaries, retirement costs and health benefits.

Materials & Services reflect no significant change from the fiscal year 2019-20 budget.

Interfund expenditures increase primarily due to County Cost Allocation Plan charges. This increase is reduced by
savings in the Interdepartment personnel charges and Interdepartment Information Technology Services(ITS) capital
projects. ITS capital is lower primarily due to completion of initial set-up for two software programs relating to Capital
Projects.

Capital Outlay decreases. The FY 2019-20 budget funded the purchase of two new vehicles for use by recently added
staff members ($50,200). This FY 2020-21 budget reflects the purchase of only one new vehicle for a project inspector
($28,300), allowing the vehicle currently being used to return to the Capital Project Services vehicle pool. One survey
tablet for use by inspectors is also included in this budget ($9,069).

Adopted Budget:

The Board of Commissioners increased expenditures $50,200 to carry forward vehicles that will not be received prior
to June 30, 2020.
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Operations & Maintenance   168-6060 Budget Detail

The Operations & Maintenance organization unit mission is to maintain and operate a safe and efficient county
transportation system comprised of roads, bridges, drainage systems and bike paths in a cost effective and
environmentally sound manner through the following programs:

1. Operations Administration (168-606005): Provides leadership, management and support of operations within the
division.

2. Roadway Surfaces (168-606010): Protects the structural integrity of county roads. Performs maintenance on
roadways, including asphalt overlays, patching, surface sealing, street sweeping, gravel applications and grading.

3. Operations Engineering (168-606015): Assures all construction on roads, bridges, drainage systems and
miscellaneous structures within the county rights-of-way are in accordance with approved plans and specifications;
reviews plans and issues permits for utility construction in roadways, monitors subdivision improvements and field-
inspects construction. Maintains and updates necessary management information for design and maintenance
schedules. Processes the formation of local improvement districts, investigates citizen complaints and provides
quality assurance for all divisional maintenance activities.

4. Traffic Maintenance (168-606020): Performs installation, repair and replacement of traffic signs, application of
pavement striping, school-crossing stencils and raised pavement markers.

5. Vegetation Management (168-606025): Provides vegetation control within county rights-of-way through brush
cutting, mowing, herbicide spraying, landscape maintenance and related activities. Administers Adopt-a-Road
program.

6. Bridge Operations (168-606030): Protects the structural integrity of county bridges through bridge repairs and
replacements. Additional tasks include work on major culverts and guardrails, bridge and culvert inspections.

7. Drainage Operations (168-606035): Provides repair, maintenance and installation of county drainage systems
such as ditches, culverts and catch basins, ditch and culvert cleaning and the evaluation of erosion-control
compliance.

8. Landscape Maintenance (168-606040): Provides vegetation and litter management within urban county rights-of-
way through brush cutting, mowing, herbicide spraying, landscape maintenance, litter patrol and related activities.
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Operations & Maintenance   168-6060 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Operations Administration $ 6,283,705 6,283,705 6,300,297 6,300,297 6,375,297 91,592 1%

Roadway Surfaces 5,077,463 5,077,463 4,124,580 4,124,580 4,202,036 (875,427) -17%

Operations Engineering 17,282,808 17,282,808 18,071,468 18,071,468 18,071,468 788,660 5%

Traffic Maintenance 1,208,623 1,208,623 1,269,027 1,269,027 1,269,027 60,404 5%

Vegetation Management 2,398,514 2,398,514 2,521,216 2,521,216 2,551,916 153,402 6%

Bridge Operations 967,718 967,718 1,057,676 1,057,676 1,057,676 89,958 9%

Drainage Operations 2,614,332 2,614,332 2,695,194 2,695,194 2,695,194 80,862 3%

Landscape Maintenance 478,706 478,706 430,461 430,461 433,263 (45,443) -9%

Total 36,311,869 36,311,869 36,469,919 36,469,919 36,655,877 344,008 1%

by category

Licenses & Permits 255,000 255,000 243,500 243,500 243,500 (11,500) -5%

Intergovernmental 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 - 0%

Charges for Services 151,500 151,500 151,500 151,500 151,500 - 0%

Interdepartmental 472,101 472,101 406,000 406,000 406,000 (66,101) -14%

Miscellaneous 213,300 213,300 176,600 176,600 176,600 (36,700) -17%

Total Revenues 2,091,901 2,091,901 1,977,600 1,977,600 1,977,600 (114,301) -5%

Personnel Services 11,682,451 11,682,451 12,414,859 12,414,859 12,414,859 732,408 6%

Materials & Services 20,356,268 20,356,268 20,038,194 20,038,194 20,038,194 (318,074) -2%

Other 16,750 16,750 14,750 14,750 14,750 (2,000) -12%

Interdepartmental 3,747,173 3,747,173 3,719,716 3,719,716 3,719,716 (27,457) -1%

Operating Transfers Out 75,000 75,000 - - 75,000 - 0%

Capital Outlay 434,227 434,227 282,400 282,400 393,358 (40,869) -9%

Total Expenditures 36,311,869 36,311,869 36,469,919 36,469,919 36,655,877 344,008 1%

Road Fund Subsidy $ 34,219,968 34,219,968 34,492,319 34,492,319 34,678,277 458,309 1%

FTE's 107.00 107.00 111.00 111.00 111.00 4.00 4%
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Operations & Maintenance   168-6060 Budget Detail

Budget Analysis:

Revenues decrease $114,301 (5%). Road Fund subsidy increases $272,351 (1%). 

Personnel Services increases include roughly $524,000 related to salaries, retirement costs and health benefits; and
$208,000 for additional support in the Operations Engineering Program. It includes the addition of 1.00 FTE
Engineering Associate I, 1.00 FTE Senior Environmental Resource Specialist, 1.00 FTE Engineering Technician II,
and 1.00 FTE Light Equipment Operator. The new positions will provide 1) enhanced support to an expanding contract
maintenance program, 2) enhanced support to keep up with permitted activity requiring additional inspections, and 3)
enhanced support for increasing environmental resource need in Operations & Maintenance, as well as the Capital
Projects Services and Engineering/Traffic/Survey Services Divisions.

Materials and Services and Interfund Expenditures are relatively consistent with the FY 2019-20 budget and reflect a
similar level of effort for  road maintenance. The decrease in Capital outlay reflects a downturn in additional vehicles
requested from year-to-year and projects carried forward into the current fiscal year are expected to be completed.

Adopted Budget:

The Board of Commissioners increased expenditures $185,958 for vehicles and a facilities capital project that will not
be complete by June 30, 2020.
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Public Land Corner   170-6030 Budget Detail

This organization unit is charged with all activities required for the re-monumentation of Washington County’s 3,400
public land corners. This involves locating the corners established in previous government surveys and documenting
their location through modern surveying practices, including the establishment of coordinates essential for mapping
control in the County’s Geographical Information System (GIS).

1. Survey PLC (170-603030): The program provides for the preservation of public land corners, which are necessary
for determining the proper location of property boundaries by public agencies, private surveyors and citizens. The
establishment and subsequent coordination of these corners is critical for the protection of private and public
property rights.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Survey PLC $ 2,820,238 2,820,238 2,786,385 2,786,385 2,786,385 (33,853) -1%

Total 2,820,238 2,820,238 2,786,385 2,786,385 2,786,385 (33,853) -1%

by category

Charges for Services 375,000 375,000 390,000 390,000 390,000 15,000 4%

Interdepartmental 275,500 275,500 125,000 125,000 125,000 (150,500) -55%

Miscellaneous 50,000 50,000 44,537 44,537 44,537 (5,463) -11%

Total Revenues 700,500 700,500 559,537 559,537 559,537 (140,963) -20%

Personnel Services 504,372 529,372 540,539 540,539 540,539 11,167 2%

Materials & Services 41,448 41,448 40,504 40,504 40,504 (944) -2%

Interdepartmental 223,342 323,342 181,818 181,818 181,818 (141,524) -44%

Operating Transfers Out 27,735 27,735 26,511 26,511 26,511 (1,224) -4%

subtotal 796,897 921,897 789,372 789,372 789,372 (132,525) -14%

Contingency 2,023,341 1,898,341 1,997,013 1,997,013 1,997,013 98,672 5%

Total Expenditures 2,820,238 2,820,238 2,786,385 2,786,385 2,786,385 (33,853) -1%

Revenues under expenditures (2,119,738) (2,119,738) (2,226,848) (2,226,848) (2,226,848) (107,110) 5%

Beginning Fund Balance 2,119,738 2,119,738 2,226,848 2,226,848 2,226,848 107,110 5%

Ending Fund Balance $ - - - - - -

FTE's 3.79 3.79 3.79 3.79 3.79 - 0%
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Public Land Corner   170-6030 Budget Detail

Budget Analysis:

Revenues decrease $140,963 (20%). Expenditures, excluding Contingency, decrease $132,525 (14%). Contingency
increases $98,672 (5%). Beginning fund balance increases $107,110 (5%).

Revenues decrease as the survey staff are providing less service across other programs to accomplish survey
development review activities.

Personnel Services increase due to salaries, retirement costs and health benefits.

Management continues to monitor the fund balance to ensure an appropriate level of reserve is maintained.
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Current Planning   172-6020 Budget Detail

Current Planning encompasses Development Review and Development Assistance activities pertaining to land
development in the unincorporated areas of the County and via contract to some of the smaller cities, provides for
Development Compliance/Code Enforcement activities as they relate to enforcement of the County’s Community
Development Code and related ordinances. This fund operates on an enterprise basis supported by fees from service
users.

1. Development Review (172-602030): Reviews and processes all land development requests in unincorporated
Washington County. Ensures that all development proposals comply with all applicable plans and codes.

2. Development Assistance (172-602035): Provides development assistance to customers at the counter and over
the telephone. Reviews all building permits and provides copies of land development related documents to the
public.

3. Code Maintenance & Code Enforcement (172-602040): Reviews land development projects in final stages to
ensure compliance with conditions of approval. Investigates all land use complaints that are enforceable via the
Community Development Code. Prepares code amendments and makes recommendations concerning code
interpretations.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Development Review $ 3,688,000 3,688,000 2,957,553 2,957,553 2,957,553 (730,447) -20%

Development Assistance 1,138,564 1,138,564 931,760 931,760 931,760 (206,804) -18%

Code Maintenance & Code Enforcement 429,328 429,328 349,686 349,686 349,686 (79,642) -19%

Total 5,255,892 5,255,892 4,238,999 4,238,999 4,238,999 (1,016,893) -19%

by category

Intergovernmental 100,000 100,000 100,000 100,000 100,000 - 0%

Charges for Services 1,877,276 1,877,276 1,745,500 1,745,500 1,745,500 (131,776) -7%

Interdepartmental 30,500 30,500 32,500 32,500 32,500 2,000 7%

Miscellaneous 68,630 68,630 48,565 48,565 48,565 (20,065) -29%

Operating Transfers In 429,333 429,333 349,200 349,200 349,200 (80,133) -19%

Total Revenues 2,505,739 2,505,739 2,275,765 2,275,765 2,275,765 (229,974) -9%

Personnel Services 2,324,510 2,324,510 2,124,550 2,124,550 2,124,550 (199,960) -9%

Materials & Services 262,132 262,132 194,885 194,885 194,885 (67,247) -26%

Other 14,600 14,600 13,500 13,500 13,500 (1,100) -8%

Interdepartmental 727,925 727,925 617,820 617,820 617,820 (110,105) -15%

Operating Transfers Out 168,653 168,653 157,432 157,432 157,432 (11,221) -7%

subtotal 3,497,820 3,497,820 3,108,187 3,108,187 3,108,187 (389,633) -11%

Contingency 1,758,072 1,758,072 1,130,812 1,130,812 1,130,812 (627,260) -36%

Total Expenditures 5,255,892 5,255,892 4,238,999 4,238,999 4,238,999 (1,016,893) -19%

Revenues under expenditures (2,750,153) (2,750,153) (1,963,234) (1,963,234) (1,963,234) 786,919 -29%

Beginning Fund Balance 2,750,153 2,750,153 1,963,234 1,963,234 1,963,234 (786,919) -29%

Ending Fund Balance $ - - - - - -

FTE's 21.98 21.98 18.47 18.47 18.47 (3.51) -16%
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Current Planning   172-6020 Budget Detail

Budget Analysis:

Revenues decrease $229,974 (9%). Expenditures, excluding Contingency, decrease $389,633 (11%). Contingency
decreases $627,260 (36%). Beginning fund balance decreases $786,919 (29%).

Revenues decrease due to a developing trend in the decline of development activity including a reduction in large
residential developments, Road Fund related reimbursements and investment interest income.

Expenditures decrease in part due to the reduction of 3.65 FTE as an effort to balance staffing requirements with
current development activity. Selected vacancies have been kept to maintain flexibility should workload demands
change. Personnel costs comprise two-thirds of Current Planning’s expenditures. Medical expenses are anticipated to
increase over the next two years. County Cost Allocation Plan charges have decreased, but continue to be a large
part of Current Planning’s expenses.

As a result of increased expenditures and decreasing revenue the contingency is expected to continue to decline. To
mitigate this result, the department is developing policy related to convenience fees for online banking and are
requesting a 5% increase across all fees for this organization unit. Staff have also identified several fees that require a
larger fee increase. The reduction in FTE and increase in fees will provide some relief for this fund, which will be
monitored closely.
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Building Services   174-6020 Budget Detail

Building Services provides plan review, issues permits  and conducts inspections relative to conformance with the state
building, mechanical, electrical, plumbing and mobile home codes.

1. Building Inspection (174-602005): Performs site inspections of construction on private property relative to
conformance with the state building, mechanical and mobile home codes.

2. Plan Review (174-602010): Reviews plans and issues permits for construction on private property relative to
conformance with the state building and mechanical codes and maintains a record of construction within the
unincorporated areas of the County.

3. Plumbing Inspection (174-602015): Reviews plans and performs site inspections of construction on private
property relative to conformance with the state plumbing code.

4. Electrical Inspection (174-602020): Reviews plans and performs inspections of all construction on public and
private property relative to conformance with state statutes and the national electrical code.

5. Building Code Compliance & Enforcement (174-602025): Oversees the building enforcement program by
investigating complaints and reported code violations. Performs enforcement actions in those cases where code
conformance cannot be achieved voluntarily.
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Building Services   174-6020 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Building Inspection $ 16,198,244 15,698,244 11,794,420 11,794,420 11,794,420 (3,903,824) -25%

Plan Review 4,081,382 4,581,382 4,671,382 4,671,382 4,671,382 90,000 2%

Plumbing Inspection 1,384,686 1,384,686 1,377,026 1,377,026 1,377,026 (7,660) -1%

Electrical Inspection 1,980,387 1,980,387 2,127,437 2,127,437 2,127,437 147,050 7%

Building Code Compliance & Enforcement 245,081 245,081 189,534 189,534 189,534 (55,547) -23%

Total 23,889,780 23,889,780 20,159,799 20,159,799 20,159,799 (3,729,981) -16%

by category

Licenses & Permits 4,650,000 4,650,000 4,350,000 4,350,000 4,350,000 (300,000) -6%

Intergovernmental 112,000 112,000 104,000 104,000 104,000 (8,000) -7%

Charges for Services 3,071,000 3,071,000 3,043,500 3,043,500 3,043,500 (27,500) -1%

Fines & Forfeitures 300 300 125 125 125 (175) -58%

Interdepartmental 245,081 245,081 189,734 189,734 189,734 (55,347) -23%

Miscellaneous 376,351 376,351 244,608 244,608 244,608 (131,743) -35%

Total Revenues 8,454,732 8,454,732 7,931,967 7,931,967 7,931,967 (522,765) -6%

Personnel Services 8,480,468 8,480,468 8,259,800 8,259,800 8,259,800 (220,668) -3%

Materials & Services 547,635 1,047,635 648,567 648,567 648,567 (399,068) -38%

Other 278,100 278,100 251,100 251,100 251,100 (27,000) -10%

Interdepartmental 2,629,475 2,629,475 2,927,516 2,927,516 2,927,516 298,041 11%

Operating Transfers Out 478,578 478,578 462,215 462,215 462,215 (16,363) -3%

Capital Outlay 63,400 63,400 - - - (63,400) -100%

subtotal 12,477,656 12,977,656 12,549,198 12,549,198 12,549,198 (428,458) -3%

Contingency 11,412,124 10,912,124 7,610,601 7,610,601 7,610,601 (3,301,523) -30%

Total Expenditures 23,889,780 23,889,780 20,159,799 20,159,799 20,159,799 (3,729,981) -16%

Revenues under expenditures (15,435,048) (15,435,048) (12,227,832) (12,227,832) (12,227,832) 3,207,216 -21%

Beginning Fund Balance 15,435,048 15,435,048 12,227,832 12,227,832 12,227,832 (3,207,216) -21%

Ending Fund Balance $ - - - - - -

FTE's 63.96 63.96 59.79 59.79 59.79 (4.17) -7%
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Building Services   174-6020 Budget Detail

Budget Analysis:

Revenues decrease $522,765 (6%). Expenditures, excluding Contingency, decrease $428,458 (3%). Contingency
decreases $3,301,523 (30%). Beginning fund balance decreases $(3,207,216) ((21)%).

Revenues are estimated to decrease with a decline in large commercial projects and the build out of North Bethany at
90%. Reduced submittals for commercial projects with an associated reduction in revenue is anticipated. Investment
interest income is also expected to decline for the second year as the fund balance continues to decrease.

Expenditures are estimated to decrease, but at a disproportionate rate than the increase in revenue. Personnel costs
comprise two-thirds of Building Services expenditures. Position reductions include 2.00 FTE Inspectors, 1.00 FTE
Permit Technician and 1.00 FTE Plans Examiner. Medical expenses are anticipated to increase over the next two
years as well as Liability Insurance.

Transfer to other funds increased as Planning and Development Services experienced unexpected costs for tenant
improvements related to the seismic upgrade. Interfund expenditures increase due to increases in Information
Technology Services (ITS) Personnel costs to support Building Services and County Cost Allocation Plan charges
increase by 23%. Planning and Development Services has new permitting software, which has substantially increased
the cost for ITS support. We expect this cost to decline with enhancements to processes.

148



Statewide Transportation Improvement   209-6070 Budget Detail

The Statewide Transportation Improvement Fund (STIF) provides a dedicated source of funding to improve or expand
public transportation service under House Bill (HB) 2017. The funds are eligible for use in transit planning, capital and
operations to improve service in underserved areas, and reduce service fragmentation as defined in the STIF
administrative rules.

1. Transit Coordination (209-607005): This organization unit began receiving funding in spring of 2019 with the first
authorization by the Oregon Transportation Commission (OTC). The County will submit requests for funding for the
next biennium beginning in fiscal year 2021-22. Future increases will be tied to increases in employee payroll tax in
the areas in the county outside of SMART and Tri-Met service districts, an allocation increase by TriMet to the
County for Regional Service Coordination and OTC awards of competitive STIF Discretionary Grants.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Transit Coordination $ 2,164,636 2,164,636 2,076,852 2,076,852 2,076,852 (87,784) -4%

Total 2,164,636 2,164,636 2,076,852 2,076,852 2,076,852 (87,784) -4%

by category

Intergovernmental 2,147,136 2,147,136 1,467,839 1,467,839 1,467,839 (679,297) -32%

Miscellaneous 17,500 17,500 11,942 11,942 11,942 (5,558) -32%

Total Revenues 2,164,636 2,164,636 1,479,781 1,479,781 1,479,781 (684,855) -32%

Materials & Services 2,092,636 2,092,636 1,462,373 1,462,373 1,462,373 (630,263) -30%

Interdepartmental 54,500 54,500 5,476 5,476 5,476 (49,024) -90%

subtotal 2,147,136 2,147,136 1,467,849 1,467,849 1,467,849 (679,287) -32%

Contingency 17,500 17,500 609,003 609,003 609,003 591,503 3,380%

Total Expenditures 2,164,636 2,164,636 2,076,852 2,076,852 2,076,852 (87,784) -4%

Revenues under Expenditures - - (597,071) (597,071) (597,071) (597,071) 0%

Beginning Fund Balance - - 597,071 597,071 597,071 597,071 0%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues decrease $684,855 (32%). Expenditures, excluding Contingency, decrease $679,287 (32%). Contingency
increases $591,503 (3,380%). 

Revenues are significantly reduced, but this is according to the funding plan approved by the Oregon Transportation
Commission. Also, unspent STIF funds from the previous year will be part of the fund balance to be carried forward to
the following year.

Nearly all expenditures are professional services payments to public transportation service providers in Washington
County. Last year’s loan from General Fund  has been repaid in full.
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Maintenance Improvement   212-6075 Budget Detail

This fund provides for road maintenance activities undertaken through maintenance local improvement districts
(MLIDs) established in the County.

1. Maintenance Local Improvement District (212-607505): This program provides the financial activities related to
funds collected for use in maintaining local roads within the district. The funds are primarily used to reimburse
programs for road maintenance work completed in specific MLIDs.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Maintenance Local Improvement District $ 355,958 355,958 329,230 329,230 329,230 (26,728) -8%

Total 355,958 355,958 329,230 329,230 329,230 (26,728) -8%

by category

Miscellaneous 43,300 43,300 20,573 20,573 20,573 (22,727) -52%

Total Revenues 43,300 43,300 20,573 20,573 20,573 (22,727) -52%

Interdepartmental 101,852 101,852 12,911 12,911 12,911 (88,941) -87%

Operating Transfers Out 289 289 238 238 238 (51) -18%

subtotal 102,141 102,141 13,149 13,149 13,149 (88,992) -87%

Contingency 253,817 253,817 316,081 316,081 316,081 62,264 25%

Total Expenditures 355,958 355,958 329,230 329,230 329,230 (26,728) -8%

Revenues under expenditures (312,658) (312,658) (308,657) (308,657) (308,657) 4,001 -1%

Beginning Fund Balance 312,658 312,658 308,657 308,657 308,657 (4,001) -1%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues decrease $22,727 (52%). Expenditures, excluding Contingency, decrease $88,992 (87%). Contingency
increases $62,264 (25%). Beginning fund balance decreases $4,001 (1%).

There are five active Maintenance Local Improvement Districts (MLIDs). Budgeted revenues are level compared to last
year, but expenditures are expected to decrease, as no major projects are scheduled for fiscal year 2020-21. Light
scheduled maintenance will continue.
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Surveyor   216-6030 Budget Detail

This organization unit is responsible for the duties and responsibilities of the County Surveyor which include: filing and
maintaining public survey records; reviewing and approving plats and surveys; maintaining the County address system;
performing court ordered surveys; surveying County-owned property and public assistance.

1. Survey Development Review (216-603015): County Surveyor activities within this program include statutory duties
of subdivision, partition, and condominium approval; survey filing; court ordered surveys; surveys of County-owned
property; record keeping; maintaining records of vacation property; addressing, mapping and public information.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Survey Development Review $ 1,690,663 1,690,663 1,849,869 1,849,869 1,849,869 159,206 9%

Total 1,690,663 1,690,663 1,849,869 1,849,869 1,849,869 159,206 9%

by category

Charges for Services 561,215 561,215 561,215 561,215 561,215 - 0%

Interdepartmental 16,000 16,000 50,650 50,650 50,650 34,650 217%

Miscellaneous 36,000 36,000 26,580 26,580 26,580 (9,420) -26%

Operating Transfers In 72,945 72,945 72,945 72,945 72,945 - 0%

Total Revenues 686,160 686,160 711,390 711,390 711,390 25,230 4%

Personnel Services 565,878 565,878 626,598 626,598 626,598 60,720 11%

Materials & Services 21,248 21,248 21,370 21,370 21,370 122 1%

Interdepartmental 284,891 284,891 243,147 243,147 243,147 (41,744) -15%

Operating Transfers Out 32,880 32,880 31,986 31,986 31,986 (894) -3%

Capital Outlay - - - - - - 0%

subtotal 904,897 904,897 923,101 923,101 923,101 18,204 2%

Contingency 785,766 785,766 926,768 926,768 926,768 141,002 18%

Total Expenditures 1,690,663 1,690,663 1,849,869 1,849,869 1,849,869 159,206 9%

Revenues under expenditures (1,004,503) (1,004,503) (1,138,479) (1,138,479) (1,138,479) (133,976) 13%

Beginning Fund Balance 1,004,503 1,004,503 1,138,479 1,138,479 1,138,479 133,976 13%

Ending Fund Balance $ - - - - - -

FTE's 4.58 4.58 4.58 4.58 4.58 - 0%
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Surveyor   216-6030 Budget Detail

Budget Analysis:

Revenues increase $25,230 (4%). Expenditures, excluding Contingency, increase $18,204 (2%). Contingency
increases $141,002 (18%). Beginning fund balance increases $133,976 (13%).

Survey Fund revenues will increase slightly. This stems from increased reimbursements for survey work performed for
the Public Land Corner (PLC) and Road Fund agencies. Careful fund management continues in order to maintain an
appropriate fund balance.

A vacant Survey Technician position, that has been held vacant, will be filled and results in an increase in
expenditures for Personnel Services. Other expenditure levels remain flat with the exception of a modest decrease in
payments to PLC for performing assigned survey work. Overall expenditures remain close to previous-year levels
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HOUSING, HEALTH & HUMAN SERVICES   BUDGET OVERVIEW

Housing, Health & Human Services provides prevention, protection and support services and activities so that all
people who live, work, study and play in Washington County can be healthy, well, self-sufficient and safe. Educating
people through public health efforts, providing safety to vulnerable children and adults, addressing addictions and
enabling people to live independently are just a few examples of how this is accomplished.

Throughout Washington County, Housing, Health & Human Services offers a wide variety of programs, services and
resources which serve to inform, educate and empower.

Adopted Modified Proposed Approved Adopted Change

Organization Unit 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Affordable Housing Development Support $ 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 - 0%

Community Development Block Grant 4,458,208 4,458,208 5,049,326 5,049,326 5,049,326 591,118 13%

Housing Services 11,221,866 11,666,310 13,209,037 13,209,037 13,209,037 1,542,727 13%

Metro Affordable Housing Bond 45,450,272 45,450,272 80,460,000 80,460,000 85,815,540 40,365,268 89%

HOME 4,711,893 4,711,893 4,326,597 4,326,597 4,326,597 (385,296) -8%

Air Quality 1,494,105 1,494,105 1,515,506 1,515,506 1,515,506 21,401 1%

subtotal - Housing 71,336,344 71,780,788 108,560,466 108,560,466 113,916,006 42,135,218 59%

Public Health 21,063,191 25,510,691 24,065,358 24,065,358 24,065,358 (1,445,333) -6%

Emergency Medical Services 1,437,039 1,437,039 1,597,664 1,597,664 1,597,664 160,625 11%

subtotal - Public Health 22,500,230 26,947,730 25,663,022 25,663,022 25,663,022 (1,284,708) -5%

Aging Services 5,809,498 5,809,498 5,537,333 5,537,333 5,537,333 (272,165) -5%

Veteran Services 1,256,749 1,286,749 1,336,941 1,336,941 1,336,941 50,192 4%

subtotal - Aging & Veteran Services 7,066,247 7,096,247 6,874,274 6,874,274 6,874,274 (221,973) -3%

Developmental Disabilities 11,463,242 11,463,242 11,891,067 11,891,067 11,891,067 427,825 4%

Human Services 54,543,011 54,543,011 47,156,987 47,156,987 47,156,987 (7,386,024) -14%

Oregon Health Plan 5,424,319 5,424,319 5,551,412 5,551,412 5,551,412 127,093 2%

Health Share of Oregon 18,757,491 18,757,491 6,694,251 6,694,251 6,694,251 (12,063,240) -64%

Coordinated Care Organization - 2,768,160 5,440,864 5,440,864 5,440,864 2,672,704 97%

Tri-County Risk Reserve 10,500,000 10,500,000 10,500,000 10,500,000 10,500,000 - 0%

Mental Health HB 2145 1,471,416 1,471,416 951,100 951,100 951,100 (520,316) -35%

Mental Health Crisis Services 7,330,497 7,330,497 7,947,373 7,947,373 7,947,373 616,876 8%

Children, Youth & Families 5,814,674 5,814,674 3,210,986 3,210,986 3,210,986 (2,603,688) -45%

subtotal - Human Services 115,304,650 118,072,810 99,344,040 99,344,040 99,344,040 (18,728,770) -16%

HHS Administration 2,164,797 2,180,362 2,374,855 2,374,855 2,374,855 194,493 9%

Animal Services 2,999,645 2,999,645 3,133,066 3,133,066 3,133,066 133,421 4%

subtotal - Admin & Animal Services 5,164,442 5,180,007 5,507,921 5,507,921 5,507,921 327,914 6%

Totals 221,371,913 229,077,582 245,949,723 245,949,723 251,305,263 22,227,681 10%

General Fund 31,484,382 35,977,447 34,910,220 34,910,220 34,910,220 (1,067,227) -3%

Special Funds 189,887,531 193,100,135 211,039,503 211,039,503 216,395,043 23,294,908 12%

Totals $ 221,371,913 229,077,582 245,949,723 245,949,723 251,305,263 22,227,681 10%

FTE's 399.30 404.50 416.50 416.50 416.50 12.00 3%
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HOUSING, HEALTH & HUMAN SERVICES   BUDGET OVERVIEW
Adopted Modified Proposed Approved Adopted Change

Category Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Licenses & Permits $ 5,658,299 5,658,299 6,227,041 6,227,041 6,227,041 568,742 10%

Intergovernmental 131,572,909 132,982,163 161,969,527 161,969,527 167,277,307 34,295,144 26%

Charges for Services 14,195,994 16,964,154 10,488,131 10,488,131 10,488,131 (6,476,023) -38%

Fines & Forfeitures 41,000 41,000 50,000 50,000 50,000 9,000 22%

Interdepartmental 2,124,174 5,636,864 1,785,785 1,785,785 1,785,785 (3,851,079) -68%

Miscellaneous 7,898,814 7,898,814 8,664,198 8,664,198 8,711,958 813,144 10%

Operating Transfers In 12,019,567 12,019,567 9,004,587 9,004,587 9,004,587 (3,014,980) -25%

Total Revenues 173,510,757 181,200,861 198,189,269 198,189,269 203,544,809 22,343,948 12%

Personnel Services 45,962,550 47,806,075 50,480,998 50,480,998 50,480,998 2,674,923 6%

Materials & Services 72,253,737 77,135,454 59,197,752 59,197,752 59,245,512 (17,889,942) -23%

Other 62,749,097 63,233,541 94,154,595 94,154,595 99,462,375 36,228,834 57%

Interdepartmental 5,171,583 5,665,066 6,634,923 6,634,923 6,634,923 969,857 17%

Operating Transfers Out 7,965,989 7,965,989 5,086,737 5,086,737 5,086,737 (2,879,252) -36%

Capital Outlay 6,000 8,500 25,000 25,000 25,000 16,500 194%

subtotal 194,108,956 201,814,625 215,580,005 215,580,005 220,935,545 19,120,920 9%

Contingency 27,262,957 27,262,957 30,369,718 30,369,718 30,369,718 3,106,761 11%

Total Expenditures 221,371,913 229,077,582 245,949,723 245,949,723 251,305,263 22,227,681 10%

Revenues under expenditures (47,861,156) (47,876,721) (47,760,454) (47,760,454) (47,760,454) 116,267 0%

General Fund Subsidy 12,498,397 12,513,962 12,647,489 12,647,489 12,647,489 133,527 1%

Special Funds Beginning Balances 35,362,759 35,362,759 35,112,965 35,112,965 35,112,965 (249,794) -1%

Ending Fund Balances $ - - - - - -
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Affordable Housing Development Support   100-1675 Budget Detail

General Fund resources support the development of affordable housing county- wide.

1. Affordable Housing Development Support (100-167505): Provides funding to  create permanent affordable
housing for every low-income individuals and families county-wide.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Affordable Housing Development Support $ 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 - 0%

Total 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 - 0%

by category

Total Revenues - - - - - - 0%

Materials & Services 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 - 0%

Total Expenditures 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 - 0%

General Fund Subsidy $ 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 - 0%

Budget Analysis:

This is the second year $4 million from the General Fund has been committed to support the Affordable Housing
Development activities county-wide.
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Public Health   100-7030 Budget Detail

This organization unit provides preventive health care services and environmental surveillance services, and enforces
other statutory provisions necessary to assure that basic health standards are maintained in the County through the
following programs:

1. Environmental Health (100-703005): Provides education to the public and regulated community; enforces public
health regulations; and provides environmental health surveillance to prevent the spread of communicable diseases
and protect the environment.

2. Communicable Disease (100-703010): Provides health services to the high-risk and general population at the
earliest point of intervention so that communicable diseases can be identified and controlled; such as  tuberculosis
and HIV. This program monitors compliance with childhood immunization requirements.

3. Medical Examiner (100-703015): Provides enforcement and implementation of statutes relating to investigation of
violent and unattended deaths, including death scene investigation and documentation. Works closely with law
enforcement agencies, hospitals, private medical practitioners and funeral homes.

4. Solid Waste and Recycling (100-703020): Provides enforcement of the County solid waste and nuisance
ordinances and carries out the County’s responsibilities regarding the metropolitan regional recycling program.

5. Maternal and Child Health (100-703025): Provides evidence-based home-visiting services for eligible mothers,
children, and families in order to promote self-sufficiency and resilience. Coordinates activities of the Reproductive
Health Coalition of Washington County and works to assure equitable access to reproductive health services.

6. Public Health Administration (100-703030): Provides supervision for all Public Health programs except Solid
Waste and Recycling, which is supervised by the department director. This program includes Research, Analytics,
Informatics & Data and Public Health Safety Net. In FY 2020-21 the Cities Readiness Initiative and Urban Area
Security Initiative activity will move to the new Public Health Emergency Preparedness program

7. Health Equity, Policy and Planning (100-703035): Provides programs impacting communitywide health issues
including tobacco prevention and education, chronic disease prevention, and suicide prevention.

8. Vital Records (100-703040): Receives and provides information on births and deaths within the County.

9. Women, Infants and Children (WIC) (100-703045): Administers the federal WIC program which provides nutrition
education and financial assistance to eligible families for food purchases.

10.Public Health Emergency Preparedness (100-703050): Provides guidance and support to improve the
emergency readiness of County Public Health programs and augments the community’s preparedness and
resilience through outreach, education, risk mitigation, response and incident management. The program was
created in FY 2019-20 by combining activities previously budgeted in the Communicable Disease (Public Health
Emergency Preparedness) and Public Health Administration (Cities Readiness Initiative) programs.
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Public Health   100-7030 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Environmental Health $ 2,888,133 2,888,133 3,003,635 3,003,635 3,003,635 115,502 4%

Communicable Disease 4,706,975 4,709,475 4,791,950 4,791,950 4,791,950 82,475 2%

Medical Examiner 524,862 524,862 670,332 670,332 670,332 145,470 28%

Solid Waste and Recycling 2,210,719 2,210,719 2,373,250 2,373,250 2,373,250 162,531 7%

Maternal and Child Health 4,474,302 4,569,302 6,043,494 6,043,494 6,043,494 1,474,192 32%

Public Health Administration 1,765,186 6,115,186 2,165,749 2,165,749 2,165,749 (3,949,437) -65%

Health Equity, Policy and Planning 744,675 744,675 1,301,905 1,301,905 1,301,905 557,230 75%

Vital Records 365,404 365,404 379,236 379,236 379,236 13,832 4%

Women, Infants and Children (WIC) 2,790,207 2,790,207 2,782,535 2,782,535 2,782,535 (7,672) 0%

Public Health Emergency Preparedness 592,728 592,728 553,272 553,272 553,272 (39,456) -7%

Total 21,063,191 25,510,691 24,065,358 24,065,358 24,065,358 (1,445,333) -6%

by category

Licenses & Permits 3,923,300 3,923,300 4,463,139 4,463,139 4,463,139 539,839 14%

Intergovernmental 9,148,951 10,083,761 10,317,259 10,317,259 10,317,259 233,498 2%

Charges for Services 2,100,550 2,100,550 3,445,467 3,445,467 3,445,467 1,344,917 64%

Interdepartmental 188,945 3,701,635 324,114 324,114 324,114 (3,377,521) -91%

Miscellaneous 434,917 434,917 441,530 441,530 441,530 6,613 2%

Operating Transfers In 149,486 149,486 15,000 15,000 15,000 (134,486) -90%

Total Revenues 15,946,149 20,393,649 19,006,509 19,006,509 19,006,509 (1,387,140) -7%

Personnel Services 14,400,467 14,600,467 16,689,835 16,689,835 16,689,835 2,089,368 14%

Materials & Services 5,874,000 10,024,000 6,358,821 6,358,821 6,358,821 (3,665,179) -37%

Other 622,553 692,553 717,553 717,553 717,553 25,000 4%

Interdepartmental 160,171 185,171 274,149 274,149 274,149 88,978 48%

Capital Outlay 6,000 8,500 25,000 25,000 25,000 16,500 194%

Total Expenditures 21,063,191 25,510,691 24,065,358 24,065,358 24,065,358 (1,445,333) -6%

General Fund Subsidy $ 5,117,042 5,117,042 5,058,849 5,058,849 5,058,849 (58,193) -1%

FTE's 124.85 128.85 136.75 136.75 136.75 7.90 6%
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Public Health   100-7030 Budget Detail

Budget Analysis:

Revenues decrease $1,387,140 (7%). Expenditures decrease $1,445,333 (6%). General Fund subsidy decreases
$58,193 (1%). 

Revenues are expected to increase due to the implementation of a license to regulate retailers selling tobacco
products within the County in early fiscal year 2020-21 by the Health Equity, Policy & Planning (HEPP) program and
new funding from coordinated care organizations to support two HEPP programs, the Community Health Improvement
Plan (CHIP) and  the Maternal & Child Health (MCH) and Women, Infants & Children (WIC). Revenue increases are
partially offset by the elimination of transfers from the Air Quality fund (organization unit 244-9030) to support
woodsmoke reduction education and outreach activities and by the reduced support for the suicide prevention
program due to the loss of State funding.

Personnel Services increase due to salaries, retirement costs, and health benefits as well as staffing additions that are
funded by revenue increases. Added positions during fiscal year 2019-20 include: 1.00 FTE Department
Communications Coordinator I to provide communications support to the public health division; 1.00 FTE Program
Communication and Education Specialist to increase capacity for disease control and prevention activities; and 1.00
FTE Community Health Nurse Supervisor; 1.00 FTE Program Communication and Education Specialist to begin
implementation of Family Connects, a state-mandated program led by the MCH program to provide universally offered
home visiting for babies born within the County. Additionally, 6.00 FTE Community Health Nurse II and 1.00 FTE
Community Health Worker II to support the first phase of the Family Connects program rollout and 2.00 FTE Program
Specialist to support tobacco retail licensure efforts led by the HEPP program. The increases are partially offset by a
reduction of 1.00 FTE Nutrition Technician in the WIC program and the transfer of 0.10 FTE Department
Communications Coordinator from the Environmental Health program to HHS Administration (organization unit 100-
7040).

Materials & Services increase primarily due to new initiatives to offer nurse home visiting to families of babies born
within the County ($373,148) and program costs to license and regulate retailers selling tobacco products within the
County ($153,201), as well as increases in support for school-based health centers prioritized by the Board of
Commissioners ($300,000). These increases are partially offset by decreases in contracts with community partners
who will now be paid directly from the State which includes the Cities Readiness Initiative in Public Health Emergency
Preparedness (PHEP) and public health modernization funding which moved from the Communicable Disease
program to the Administration program during FY 2019-20.
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HHS Administration   100-7040 Budget Detail

Provides management and administrative services to the divisions and programs of Health and Human Services: Public
Health, Human Services, Developmental Disabilities Services, Health Share of Oregon, Mental Health Crisis Services,
Aging Services, Veterans Services, Emergency Medical Services, Children, Youth & Families, and Animal Services.

1. HHS Administration (100-704005): Provides management and administrative services to the divisions and
programs of Health and Human Services (HHS).

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

HHS Administration $ 2,164,797 2,180,362 2,374,855 2,374,855 2,374,855 194,493 9%

Total 2,164,797 2,180,362 2,374,855 2,374,855 2,374,855 194,493 9%

by category

Interdepartmental 1,053,654 1,053,654 1,212,288 1,212,288 1,212,288 158,634 15%

Total Revenues 1,053,654 1,053,654 1,212,288 1,212,288 1,212,288 158,634 15%

Personnel Services 2,010,205 2,010,205 2,146,386 2,146,386 2,146,386 136,181 7%

Materials & Services 147,092 162,657 214,469 214,469 214,469 51,812 32%

Other 7,500 7,500 14,000 14,000 14,000 6,500 87%

Total Expenditures 2,164,797 2,180,362 2,374,855 2,374,855 2,374,855 194,493 9%

General Fund Subsidy $ 1,111,143 1,126,708 1,162,567 1,162,567 1,162,567 35,859 3%

FTE's 14.90 14.90 15.00 15.00 15.00 0.10 1%

Budget Analysis:

Revenues increase $158,634 (15%). Expenditures increase $194,493 (9%). General Fund subsidy increases $35,859
(3%). 

Intradepartmental revenue increases by 15% from cost plan allocations. Revenue comes to this organization unit
through a departmental cost plan allocation that charges the department’s special fund organization units for
management and administrative support based on this unit’s budgeted expenses from the previous fiscal year.

Expenditures for Materials & Services increase due primarily to advancing the work in Health & Human Services
strategic planning and initiatives as well as for the subscription costs of a LiveStories data software which provides
useful data internally and externally and was previously budgeted in the Public Health budget.

Personnel Services increase due to salaries, retirement costs and health benefits.

Other expenditures increase and allows for six $2,000 sponsorships to community partners and $2,000 for hosting
costs.

The General Fund subsidy increases by 3% to support these increased costs.
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The Animal Services organization unit includes the operation of the small animal shelter and enforcement of the County
code regarding dog licensing, loose nuisance dogs, aggressive or biting dogs, cruelty, neglect, barking and other
livability issues. Key programs are dog license sales, education and outreach services, adoption of stray and
abandoned dogs and cats and impoundment of dogs in violation of the code. Other services include the operation of an
active volunteer program, spay/neuter education programs, and operation of an in-house spay/neuter clinic.

1. Animal Services (100-709005): Operates the animal shelter and enforces of the County code regarding dog
licensing, loose nuisance dogs, aggressive or biting dogs, cruelty, neglect, barking and other livability issues.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Animal Services $ 2,999,645 2,999,645 3,133,066 3,133,066 3,133,066 133,421 4%

Total 2,999,645 2,999,645 3,133,066 3,133,066 3,133,066 133,421 4%

by category

Licenses & Permits 1,182,900 1,182,900 1,193,000 1,193,000 1,193,000 10,100 1%

Charges for Services 149,500 149,500 160,800 160,800 160,800 11,300 8%

Fines & Forfeitures 41,000 41,000 50,000 50,000 50,000 9,000 22%

Miscellaneous 319,300 319,300 327,300 327,300 327,300 8,000 3%

Total Revenues 1,692,700 1,692,700 1,731,100 1,731,100 1,731,100 38,400 2%

Personnel Services 2,428,682 2,428,682 2,518,975 2,518,975 2,518,975 90,293 4%

Materials & Services 542,463 542,463 573,151 573,151 573,151 30,688 6%

Other 28,500 28,500 40,940 40,940 40,940 12,440 44%

Total Expenditures 2,999,645 2,999,645 3,133,066 3,133,066 3,133,066 133,421 4%

General Fund Subsidy $ 1,306,945 1,306,945 1,401,966 1,401,966 1,401,966 95,021 7%

FTE's 25.00 25.00 25.00 25.00 25.00 - 0%

Budget Analysis:

Revenues increase $38,400 (2%). Expenditures increase $133,421 (4%). General Fund subsidy increases $95,021
(7%). 

Revenue increases are due to dog license, animal impound, euthanasia and kennel fees. These increases in revenue
are offset by a reduction in incinerator fees which were discontinued due to the decommissioning of the equipment.
Other licenses also decreased because Animal Rescue Entity licenses will now be regulated by the State.

Personnel Services increase due to salaries, retirement costs and health benefits.

Materials & Services increase due to supplies, utilities, permits, licenses and fees, bank service charges and bad debt
expense as a result of providing more services to the community. These increases are offset by small shifts
throughout the organization unit, most significantly, the decrease in officer uniform costs and refunds.

In summary, this budget request maintains current service levels.
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Veteran Services   100-7510 Budget Detail

Veteran Services provides assistance to veterans and their dependents in obtaining federal, state and local benefits
and services. This is accomplished through assistance in filing claims for veterans’ benefits with the federal and state
Veteran Affairs department; acting as a representative for veterans in disputes on claims against the U.S. Department
of Veterans Affairs and providing for the development of new programs and services to educate and assist veterans,
their dependents and other veteran representatives, groups and organizations.

1. Veteran Services (100-751005): Provides assistance to veterans and their dependents in obtaining federal, state
and local benefits and services.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Veteran Services $ 1,256,749 1,286,749 1,336,941 1,336,941 1,336,941 50,192 4%

Total 1,256,749 1,286,749 1,336,941 1,336,941 1,336,941 50,192 4%

by category

Intergovernmental 293,482 323,482 312,834 312,834 312,834 (10,648) -3%

Total Revenues 293,482 323,482 312,834 312,834 312,834 (10,648) -3%

Personnel Services 1,128,508 1,128,508 1,189,469 1,189,469 1,189,469 60,961 5%

Materials & Services 127,421 157,421 138,672 138,672 138,672 (18,749) -12%

Other 800 800 8,800 8,800 8,800 8,000 1,000%

Interdepartmental 20 20 - - - (20) -100%

Total Expenditures 1,256,749 1,286,749 1,336,941 1,336,941 1,336,941 50,192 4%

General Fund Subsidy $ 963,267 963,267 1,024,107 1,024,107 1,024,107 60,840 6%

FTE's 10.65 10.65 10.77 10.77 10.77 0.12 1%

Budget Analysis:

Revenues decrease $10,648 (3%). Expenditures increase $50,192 (4%). General Fund subsidy increases $60,840
(6%). 

Revenue reflects a 7% increase due to an increase in Oregon Department of Veterans’ Affairs (ODVA) grant funds
through growth in state funds from the Oregon Lottery for program enhancement and expansion, as well as an
increase in Veterans Suicide Awareness and Prevention funds.

Personnel Services increase due primarily to salaries, retirement costs and health benefits, as well as a shift in
allocation to add 0.10 FTE for the Disability, Aging & Veteran Services (DAVS) Accounting Assistant II and 0.02 FTE
for the Senior Program Coordinator to reflect Veteran Services’ portion of accounting and contracting administrative
needs. Materials & Services increase primarily due for supplies to support additional clients.

With the exception of the small FTE reallocation, this program budget maintains current service levels.
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Community Development Block Grant   164-9010 Budget Detail

The Office of Community Development manages the Community Development Block Grant (CDBG) program on behalf
of the urban County and its nine city CDBG consortium members. The funds are used for the development of viable
urban communities, decent housing, a suitable living environment, and expanding economic opportunities for persons
with low to moderate incomes. All program activities must meet one of three national objectives: 1) benefit low to
moderate income persons, 2) prevent or eliminate slum or blight, or 3) meet other urgent community development
needs which pose a serious threat to the community’s health or welfare. In addition to the CDBG program, the Office of
Community Development also administers the Emergency Solutions Grant (ESG) Program which provides support
(outreach, shelter operations, prevention and re-housing assistance) for homeless and at-risk households.

1. CDBG Administration (164-901005): Ensures compliance with federal programs and cross-cutting regulations;
informs community members of funding cycle opportunities and ways to engage in assessing housing and
community development needs and informing actions and priorities; provides technical assistance to potential
sponsors; provides planning, program and activity design; and ensures accountability and control of Department of
Housing and Urban Development federal funding.

2. Project Administration (164-901010): This program accounts for the expenditure of all CDBG project activities
carried out by the department and sub recipients related to public services, infrastructure development, public
facilities and affordable housing.

3. Housing (164-901015): Provides for the project administration of rehabilitation of existing housing for low-to-
moderate income residents. The components of this functional area include: deferred payments loans; low interest
bearing loans; and home access and repair for the disabled and elderly (HARDE) grant program.

4. Neighborhood Stabilization (164-901020): The Neighborhood Stabilization Program (NSP) is a program that was
funded under the Housing and Economic Recovery Act (HERA) of 2008 and is intended to address foreclosed
properties in targeted areas throughout the County that are either undergoing high incidences of foreclosures or are
at risk of foreclosure. While this federal program was discontinued some time ago, a sub- recipient agreement
remains in place with Oregon Housing and Community Services, the pass-through State Agency, to allow for the
use of any program income generated from the sale of properties originally purchased with federal program funds.
Washington County has continued to receive periodic repayments. HUD and the State of Oregon may approve
periodic transfers of funds generated as program income to the CDBG Program. Those funds will be used to
support the Housing Rehabilitation Program.

5. Emergency Solutions Grant (164-901025): Provides homeless persons with basic shelter and essential supportive
services. ESG also provides short-term homelessness prevention and rapid re-housing assistance to persons who
are homeless or are at imminent risk of losing their housing due to eviction, foreclosure or utility shutoffs.

6. Hillsboro Housing Rehabilitation (164-901045): The City of Hillsboro allocates a portion of its CDBG funds to
Washington County Office of Community Development to manage the city’s housing rehabilitation program. The
funds are used for administration, project management and the hard costs of construction for approximately 16
households annually.
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Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

CDBG Administration $ 811,639 811,639 831,888 831,888 831,888 20,249 2%

Project Administration 2,794,365 2,794,365 3,132,758 3,132,758 3,132,758 338,393 12%

Housing 382,966 382,966 343,180 343,180 343,180 (39,786) -10%

Neighborhood Stabilization 98,544 98,544 347,642 347,642 347,642 249,098 253%

Emergency Solutions Grant 169,025 169,025 192,189 192,189 192,189 23,164 14%

Hillsboro Housing Rehabilitation 201,669 201,669 201,669 201,669 201,669 - 0%

Total 4,458,208 4,458,208 5,049,326 5,049,326 5,049,326 591,118 13%

by category

Intergovernmental 3,869,061 3,869,061 4,538,453 4,538,453 4,538,453 669,392 17%

Interdepartmental - - 22,870 22,870 22,870 22,870 0%

Miscellaneous 107,764 107,764 - - - (107,764) -100%

Operating Transfers In 170,000 170,000 245,000 245,000 245,000 75,000 44%

Total Revenues 4,146,825 4,146,825 4,806,323 4,806,323 4,806,323 659,498 16%

Personnel Services 799,043 799,043 907,861 907,861 907,861 108,818 14%

Materials & Services 478,410 478,410 593,039 593,039 593,039 114,629 24%

Other 2,974,258 2,974,258 3,362,383 3,362,383 3,362,383 388,125 13%

Interdepartmental 206,497 206,497 186,043 186,043 186,043 (20,454) -10%

subtotal 4,458,208 4,458,208 5,049,326 5,049,326 5,049,326 591,118 13%

Contingency - - - - - - 0%

Total Expenditures 4,458,208 4,458,208 5,049,326 5,049,326 5,049,326 591,118 13%

Revenues under expenditures (311,383) (311,383) (243,003) (243,003) (243,003) 68,380 -22%

Beginning Fund Balance 311,383 311,383 243,003 243,003 243,003 (68,380) -22%

Ending Fund Balance $ - - - - - -

FTE's 6.28 6.28 6.28 6.28 6.28 - 0%
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Budget Analysis:

Revenues increase $659,498 (16%). Expenditures increase $591,118 (13%). Beginning fund balance decreases
$68,380 (22%).

Community Development Block Grant and Emergency Solutions Grant project expenditure increases are attributed to
carryforward projects from prior years and are offset by corresponding intergovernmental revenue increases from the
U.S. Department of Housing and Urban Development.

Material & Services expenditure increases are primarily attributed to pass-through funds ($250,000) received from the
State of Oregon to support Proud Ground in improving affordability and expanding homeownership opportunities for
families with low to moderate-income.

County General Fund transfer reflects a $75,000 increase from the prior year. A portion of this increase will fund
outreach activities and  fair housing and tenant/landlord education to ensure people in protected classes and
underserved communities understand their rights and options when they experience discriminatory practices.
Administrative cost increases in the amount of $47,930 from the prior year will continue to fund a temporary position to
research options to preserve manufactured home parks which provide limited affordable housing stock; the Metro
Bond Affordable Housing Program to administer Davis-Bacon regulatory requirements, and support the
implementation of a new software system for loan portfolio asset management, and costs increases associated with
salaries, retirement costs, health benefits and indirect costs.
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Children, Youth & Families   166-7050 Budget Detail

Children, Youth & Families (CYF) develops, administers and evaluates a number of children, youth and family services.
The primary sources of revenue are state general fund, Medicaid, and federal resources.

1. Children, Youth & Families (166-705010): Children, Youth & Families (CYF) improves the quality of life for children
prenatal to 18 and their families in the County through a combination of systems improvements, strengthening
coordination across sectors, engaging families in collaborative planning, capacity building for providers and direct
services. An underlying driver of the team’s efforts is the pursuit of equity by addressing gaps and root causes.
These efforts fall into three main areas: early learning, family support and youth development.

Early Learning:
The team hosts one of 16 Early Learning Hubs funded by the state. Early learning services supports a variety of
programs  to prepare a child to be ready for kindergarten. The Hub works across sectors to create sustainable
solutions that address the needs of at-risk children ages zero to six and their families, and coordinates development
of these programs to address community needs and service gaps in an effort to strengthen existing Early Learning
services. The Hub brings parents of at-risk children and service systems together (e.g. business, child welfare, early
learning, health/mental health/alcohol and drug, human services and K-12), advocates for the development of
policies and laws that promote kindergarten readiness, and facilitates Family Preservation and Support Services
Programs which provide services for children who are currently involved in or at high risk of being involved in the
child welfare system.

Family Support:
CYF has been designated as a Parenting Education Hub by Oregon Parenting Education Collaborative (OPEC) to
support parenting education and professional development for those who work with parents. Special efforts have
been made to target a wide range of ethnic groups and communities with children at risk for abuse and neglect. The
team coordinates and is continuing to build a coordinated referral system to assist expecting child families and
children prenatal through age five find a range of needed supports.

Youth Development:
CYF provides youth development projects to promote healthy and less disruptive behavior. This includes the
coordination of the County’s Substance Use Prevention collaboration and the Nurture Oregon collaboration to
promote PAX Good Behavior Game, a trauma-informed classroom approach that addresses many root causes of
substance abuse and other life challenges. The team also supports culturally-specific programs targeting Latina
youth – the Chicas program run by Adelante Mujeres – and the SPACE Program targeting African immigrants run
by the Center for African Immigrant Refugee Organization (CAIRO) based in Portland.
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Children, Youth & Families   166-7050 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Children, Youth & Families $ 5,814,674 5,814,674 3,210,986 3,210,986 3,210,986 (2,603,688) -45%

Total 5,814,674 5,814,674 3,210,986 3,210,986 3,210,986 (2,603,688) -45%

by category

Intergovernmental 4,835,493 4,835,493 2,223,620 2,223,620 2,223,620 (2,611,873) -54%

Interdepartmental 98,083 98,083 7,000 7,000 7,000 (91,083) -93%

Miscellaneous 31,500 31,500 38,000 38,000 38,000 6,500 21%

Operating Transfers In 236,250 236,250 206,260 206,260 206,260 (29,990) -13%

Total Revenues 5,201,326 5,201,326 2,474,880 2,474,880 2,474,880 (2,726,446) -52%

Personnel Services 768,957 768,957 649,422 649,422 649,422 (119,535) -16%

Materials & Services 4,111,149 4,111,149 1,653,020 1,653,020 1,653,020 (2,458,129) -60%

Other 6,700 6,700 6,705 6,705 6,705 5 0%

Interdepartmental 274,349 274,349 191,542 191,542 191,542 (82,807) -30%

Operating Transfers Out 40,171 40,171 30,916 30,916 30,916 (9,255) -23%

subtotal 5,201,326 5,201,326 2,531,605 2,531,605 2,531,605 (2,669,721) -51%

Contingency 613,348 613,348 679,381 679,381 679,381 66,033 11%

Total Expenditures 5,814,674 5,814,674 3,210,986 3,210,986 3,210,986 (2,603,688) -45%

Revenues under expenditures (613,348) (613,348) (736,106) (736,106) (736,106) (122,758) 20%

Beginning Fund Balance 613,348 613,348 736,106 736,106 736,106 122,758 20%

Ending Fund Balance $ - - - - - -

FTE's 6.00 7.00 5.00 5.00 5.00 (2.00) -29%

Budget Analysis:

Revenues decrease $2,726,446 (52%). Expenditures, excluding Contingency, decrease $2,669,721 (51%).
Contingency increases $66,033 (11%). Beginning fund balance increases $122,758 (20%).

Revenue decreased more than 50% due to a state restructure in Preschool Promise funding which amounts to a $2.3
million loss. This loss of revenue contributes to a reduction of a Family Resource Coordinator and Kindergarten
Readiness Partnership Innovation revenue, the discontinuation of Family Child Care Network funding, and the Youth
Development Division grant transferring to Human Services. These reductions in revenue are slightly offset by an
increase in Black Student Success and an anticipated agreement for Parenting Education Funding.

Expenditures decrease in alignment with revenue with the exception of a limited duration Program Coordinator
position that moved to Human Services with the Youth Development Division grant agreement but will be partially
funded by CYF fund balance over the summer. CYF's fund balance will exceed $700,000, which provides a
comfortable glide path for this anticipated programmatic reduction.

Contingency represents funds held in reserve for future appropriations.
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Developmental Disabilities   191-7065 Budget Detail

This organization unit administers support services for persons with developmental disabilities. Washington County
receives funding from the State of Oregon to operate a Community Developmental Disabilities Program (CDDP).

1. Developmental Disabilities Services (191-706505): Provides needs assessment, planning, monitoring and
evaluation of persons with developmental disabilities.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Developmental Disabilities Services $ 11,463,242 11,463,242 11,891,067 11,891,067 11,891,067 427,825 4%

Total 11,463,242 11,463,242 11,891,067 11,891,067 11,891,067 427,825 4%

by category

Intergovernmental 9,368,325 9,368,325 11,841,067 11,841,067 11,841,067 2,472,742 26%

Miscellaneous 25,000 25,000 25,000 25,000 25,000 - 0%

Operating Transfers In 2,069,917 2,069,917 - - - (2,069,917) -100%

Total Revenues 11,463,242 11,463,242 11,866,067 11,866,067 11,866,067 402,825 4%

Personnel Services 8,633,560 8,633,560 9,469,365 9,469,365 9,469,365 835,805 10%

Materials & Services 1,038,272 1,038,272 862,267 862,267 862,267 (176,005) -17%

Other 35,000 35,000 500 500 500 (34,500) -99%

Interdepartmental 1,289,889 1,289,889 1,529,268 1,529,268 1,529,268 239,379 19%

subtotal 10,996,721 10,996,721 11,861,400 11,861,400 11,861,400 864,679 8%

Contingency 466,521 466,521 29,667 29,667 29,667 (436,854) -94%

Total Expenditures 11,463,242 11,463,242 11,891,067 11,891,067 11,891,067 427,825 4%

Revenues under Expenditures - - (25,000) (25,000) (25,000) (25,000) 0%

Beginning Fund Balance - - 25,000 25,000 25,000 25,000 0%

Ending Fund Balance $ - - - - - -

FTE's 77.80 77.80 81.10 81.10 81.10 3.30 4%
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Developmental Disabilities   191-7065 Budget Detail

Budget Analysis:

Revenues increase $402,825 (4%). Expenditures, excluding Contingency, increase $864,679 (8%). Contingency
decreases $436,854 (94%). 

The Developmental Disability Services program has grown dramatically over the past few years due to changes in
eligibility requirements by the State Legislature, which significantly increased the number of individuals eligible to be
served. Due to these changes, beginning fiscal year 2020-21, a new Division of Developmental Disability Services will
be created which will be separate from the Division of Human Services.

Revenue increases are due to growth of the program and an additional allocation from the State. Revenue consists of
funds from a State mental health grant and investment interest income.

Personnel Services increase due to salaries, retirement costs, health benefits and the addition of 1.00 FTE Division
Manager, and 2.00 FTE Mental Health Service Coordinators to assist with increasing case management loads to
effectively serve community members. Expenditures for Materials & Services increase due to rising operating and
administrative costs to manage the program.
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Human Services   192-7060 Budget Detail

This organization unit is responsible for the delivery of community human services including treatment and support for
persons with mental illness and individuals with addictions disorders.

1. Human Services Administration (192-706005): Provides needs assessment, planning, contracting, monitoring
and evaluation of all mental health and addictions services. Develops and implements needed services in the
community and provides input in statewide service development.

2. Mental Health Services (192-706010): Provides services that range from outpatient treatment including brief crisis
response to more intensive residential treatment skill training, vocational and medication management for adults
with chronic mental illness. County staff also investigates petitions regarding the Civil Commitment of an alleged
mentally ill person.

3. Children's Human Services (192-706015): Services range from outpatient mental health treatment for children and
adolescents to brief mental health crisis services for adolescents.

4. Alcohol & Drug Services (192-706020): Provides prevention and treatment services to youth and adults for
alcohol and drug abuse related issues.

5. Developmental Disability Services (192-706025): Provides services for people with developmental disabilities and
their families throughout the disabled person’s life span. Services include support to families caring for a disabled
family member, vocational, residential, transportation, and crisis. All services are coordinated for the individual client
by the department’s service coordination staff. This unit was administratively moved to a new fund and organization
unit, Developmental Disability (Fund 191), in fiscal year 2019-20. The move represents an effort to manage scarce
funding for this important service.
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Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Human Services Administration $ 6,080,765 6,080,765 7,139,012 7,139,012 7,139,012 1,058,247 17%

Mental Health Services 31,981,773 31,981,773 29,666,699 29,666,699 29,666,699 (2,315,074) -7%

Children's Human Services 2,886,652 2,886,652 2,450,984 2,450,984 2,450,984 (435,668) -15%

Alcohol & Drug Services 11,558,904 11,558,904 7,900,292 7,900,292 7,900,292 (3,658,612) -32%

Developmental Disability Services 2,034,917 2,034,917 - - - (2,034,917) -100%

Total 54,543,011 54,543,011 47,156,987 47,156,987 47,156,987 (7,386,024) -14%

by category

Intergovernmental 45,645,842 45,645,842 38,235,196 38,235,196 38,235,196 (7,410,646) -16%

Charges for Services 9,000 9,000 9,000 9,000 9,000 - 0%

Interdepartmental 311,127 311,127 169,134 169,134 169,134 (141,993) -46%

Miscellaneous 639,100 639,100 630,600 630,600 630,600 (8,500) -1%

Operating Transfers In 2,173,559 2,173,559 2,230,074 2,230,074 2,230,074 56,515 3%

Total Revenues 48,778,628 48,778,628 41,274,004 41,274,004 41,274,004 (7,504,624) -15%

Personnel Services 4,183,273 4,183,273 5,055,991 5,055,991 5,055,991 872,718 21%

Materials & Services 39,264,873 39,264,873 31,977,827 31,977,827 31,977,827 (7,287,046) -19%

Other 11,448 11,448 40,756 40,756 40,756 29,308 256%

Interdepartmental 731,499 731,499 898,232 898,232 898,232 166,733 23%

Operating Transfers Out 5,433,224 5,433,224 4,133,021 4,133,021 4,133,021 (1,300,203) -24%

subtotal 49,624,317 49,624,317 42,105,827 42,105,827 42,105,827 (7,518,490) -15%

Contingency 4,918,694 4,918,694 5,051,160 5,051,160 5,051,160 132,466 3%

Total Expenditures 54,543,011 54,543,011 47,156,987 47,156,987 47,156,987 (7,386,024) -14%

Revenues under expenditures (5,764,383) (5,764,383) (5,882,983) (5,882,983) (5,882,983) (118,600) 2%

Beginning Fund Balance 5,764,383 5,764,383 5,882,983 5,882,983 5,882,983 118,600 2%

Ending Fund Balance $ - - - - - -

FTE's 32.93 32.93 38.61 38.61 38.61 5.68 17%
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Budget Analysis:

Revenues decrease $7,504,624 (15%). Expenditures, excluding Contingency, decrease $7,518,490 (15%).
Contingency increases $132,466 (3%). Beginning fund balance increases $118,600 (2%).

The Developmental Disability Services program was administratively moved to a new fund and organization unit (Fund
191) in fiscal year 2019-20. This move required a budget adjustment for carryforward revenues and expenditures for
transfers to other funds in the prior year budget that is not included in FY 2020-21. This adjustment results in a
decrease in carryforward revenues, interfund revenues, and interfund expenditures that were budgeted in the prior
year.

Accrual of significant carryover and fund balances in this organization unit have provided opportunities for new
investments in our system of care. Recent years have focused on crisis services (e.g., Hawthorn Walk-In Center), peer
services, and housing for individuals with mental health and substance use issues (e.g, Noble House). New
investments proposed include: exploring the possibility of a new triage and treatment center for individuals with
substance use conditions and continued investment in housing for individuals with special needs.

Revenues decrease due to reduction of funds from the state inter-governmental grant agreement due to a change in
how funds for residential services are paid, not for a reduction in services provided. There is also a reduction of grant
carryforward funds that are subject to settlement for the mental health and addictions programs, and therefore moved
into a liability account in FY 2019-20. This is offset by an additional grant agreement from the Department of
Education that moved from the Children Youth and Families program to the Children's Human Services program.

Expenditures for Materials & Services decrease due to reduction in general supplies, contracted services, and
professional services to align with the reduction in state grant revenue. This is offset by an increase in Personnel
Services related to increasing administration costs, salaries, retirement costs, health benefits, as well as the addition
of 1.00 FTE Mental health Services Supervisor in the Mental Health program, and 1.00 FTE Program Coordinator
moved from the Children, Youth and Families program to the Children's Human Services program.

The General Fund transfer increases are due salaries, retirement cost and benefits. These funds are used for mental
health services for crisis response (Hawthorn); civil commitment investigations and hearings; a mental health liaison
within the jail; the coordination of mental health services with the Juvenile department; child abuse response and
evaluation services (CARES), and the mental health response team that works with the Sheriff’s Office.
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This organization unit receives funds from the Oregon Health Plan (OHP) to provide mental health services to County
residents enrolled in the plan. Overall management of the program includes program administration, client services
coordination, reporting, quality assurance and oversight of contracted service providers and claims administrators.

1. OHP Mental Health Organization (193-708005): Provide mental health services to County residents enrolled in the
plan.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

OHP Mental Health Organization $ 5,424,319 5,424,319 5,551,412 5,551,412 5,551,412 127,093 2%

Total 5,424,319 5,424,319 5,551,412 5,551,412 5,551,412 127,093 2%

by category

Miscellaneous 135,000 135,000 108,851 108,851 108,851 (26,149) -19%

Total Revenues 135,000 135,000 108,851 108,851 108,851 (26,149) -19%

subtotal - - - - - - 0%

Contingency 5,424,319 5,424,319 5,551,412 5,551,412 5,551,412 127,093 2%

Total Expenditures 5,424,319 5,424,319 5,551,412 5,551,412 5,551,412 127,093 2%

Revenues under expenditures (5,289,319) (5,289,319) (5,442,561) (5,442,561) (5,442,561) (153,242) 3%

Beginning Fund Balance 5,289,319 5,289,319 5,442,561 5,442,561 5,442,561 153,242 3%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues decrease $26,149 (19%). Contingency increases $127,093 (2%). Beginning fund balance increases
$153,242 (3%).

The Oregon Health Plan – Mental Health Program previously provided mental health services to Washington County
residents enrolled in the Oregon Health Plan (OHP). Beginning in September 2012, this program was replaced by
Health Share of Oregon (HSO) as part of health care transformation efforts. Health Share of Oregon is a separate
organization unit for the provision of OHP mental health services.

Although state revenue for the OHP – Mental Health Program has ended, fund balance increased due to investment
interest income.

Contingency increase represents funds restricted for mental health services which are held in reserve for future
appropriations. The $5,551,412 in Contingency may be used in the future to help fund a permanent facility for the
leased Hawthorn Walk- In Center.
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Mental Health HB 2145   194-7070 Budget Detail

Beer and wine tax revenues are designated by the state to be used for alcohol and drug prevention, treatment and
rehabilitation services. The purpose of this organizational unit is to assure that all beer and wine tax revenues received
by the County which are  not fully expended in a given year are set aside to be expended for chemical dependency
programs in subsequent years.

1. Mental Health HB 2145 (194-707005): This program assures that beer and wine tax revenues received from the
state which are not spent during the year are set aside to be expended for chemical dependency programs in
subsequent years.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Mental Health HB 2145 $ 1,471,416 1,471,416 951,100 951,100 951,100 (520,316) -35%

Total 1,471,416 1,471,416 951,100 951,100 951,100 (520,316) -35%

by category

Operating Transfers Out 450,000 450,000 371,688 371,688 371,688 (78,312) -17%

subtotal 450,000 450,000 371,688 371,688 371,688 (78,312) -17%

Contingency 1,021,416 1,021,416 579,412 579,412 579,412 (442,004) -43%

Total Expenditures 1,471,416 1,471,416 951,100 951,100 951,100 (520,316) -35%

Revenues under expenditures (1,471,416) (1,471,416) (951,100) (951,100) (951,100) 520,316 -35%

Beginning Fund Balance 1,471,416 1,471,416 951,100 951,100 951,100 (520,316) -35%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Expenditures, excluding Contingency, decrease $78,312 (17%). Contingency decreases $442,004 (43%). Beginning
fund balance decreases $520,316 (35%).

The beginning fund balance decreases as a result of transfers to Human Services Fund 192 to support addiction-
related services.

Expenditures decrease by $520,316 due to a transfer to the Human Services Fund 192 to support personnel and
housing costs in the addictions program. The total transfer in fiscal year 2020-21 will be less than in prior years.

Contingency decreases and represents funds held in reserve for future appropriations.
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Health Share of Oregon (HSO) is one of the coordinated care organizations (CCO) created by the State to manage the
physical, mental, dental and additional benefits for Oregon Health Plan (OHP) members. HSO contracts with
Washington County to manage the mental health benefits for OHP County members. This organization unit replaces
the OHP, which was the previous Mental Health Organization agreement with the State for which the County was
responsible for similar functions. HSO began operations on September 1, 2012.

1. Health Share of Oregon (HSO) (195-708505): This program manages mental health benefits for OHP members in
Washington County.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Health Share of Oregon (HSO) $ 18,757,491 18,757,491 6,694,251 6,694,251 6,694,251 (12,063,240) -64%

Total 18,757,491 18,757,491 6,694,251 6,694,251 6,694,251 (12,063,240) -64%

by category

Charges for Services 11,931,444 11,931,444 - - - (11,931,444) -100%

Miscellaneous 44,000 44,000 189,449 189,449 189,449 145,449 331%

Total Revenues 11,975,444 11,975,444 189,449 189,449 189,449 (11,785,995) -98%

Personnel Services 4,073,678 4,073,678 134,750 134,750 134,750 (3,938,928) -97%

Materials & Services 5,606,089 5,606,089 3,648 3,648 3,648 (5,602,441) -100%

Other 5,522 5,522 - - - (5,522) -100%

Interdepartmental 875,664 875,664 1,278,737 1,278,737 1,278,737 403,073 46%

Operating Transfers Out 1,470,000 1,470,000 - - - (1,470,000) -100%

subtotal 12,030,953 12,030,953 1,417,135 1,417,135 1,417,135 (10,613,818) -88%

Contingency 6,726,538 6,726,538 5,277,116 5,277,116 5,277,116 (1,449,422) -22%

Total Expenditures 18,757,491 18,757,491 6,694,251 6,694,251 6,694,251 (12,063,240) -64%

Revenues under Expenditures (6,782,047) (6,782,047) (6,504,802) (6,504,802) (6,504,802) 277,245 -4%

Beginning Fund Balance 6,782,047 6,782,047 6,504,802 6,504,802 6,504,802 (277,245) -4%

Ending Fund Balance $ - - - - - -

FTE's 33.27 33.27 1.00 1.00 1.00 (32.27) -97%
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Budget Analysis:

Revenues decrease $11,785,995 (98%). Expenditures, excluding Contingency, decrease $10,613,818 (88%).
Contingency decreases $1,449,422 (22%). Beginning fund balance decreases $277,245 (4%).

Health Share of Oregon (HSO)is a large coordinated care organization (CCO) that operates a tri-county Medicaid
system of care through multiple partners including the three counties of the Portland metropolitan area. Washington
County is a founding member of this organization.

The HSO fund consists of Medicaid funds used to manage Oregon Health Plan (OHP) mental health and addiction
benefits for Washington County residents enrolled in HSO for the period between 2012 through the end of 2019.

Revenues and expenses significantly decrease due to Washington County’s role in providing managed Medicaid plan
administration through the HSO fund which ended on December 31, 2019. Beginning January 1, 2020, Washington
County’s role substantially changed, leading to the development of a new Fund 203 for Coordinated Care
Organization (CCO 2.0) to ensure funds are managed in accordance with new contractual requirements. The 33.27
FTE will be reduced to 1.00 FTE in FY 2020-21.

Expenditures include Personnel Services and associated operational and administrative costs for 1.00 FTE Senior
Mental Health Services Coordinator to serve on the Washington County Substance Use Care Coordination Team.
Other expenditures include capital development of a comprehensive substance use treatment center, Center for
Addictions Triage and Treatment (CATT), located in Washington County.

Contingency represents funds that are restricted for HSO use in future appropriations.
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Aging Services   198-7520 Budget Detail

Aging Services helps older adults and people with physical disabilities access in-home and community-based
resources that address basic needs and enhance their quality of life. This mission is fulfilled through the development
of a comprehensive, coordinated system of services and programs. The division and its advisory council focus on
addressing the concerns of those persons in greatest social and economic need to maximize their ability to live in
community, as independently as possible.

1. In-Home Services (198-752020): Provides home care, personal care, home delivered meals, adult daycare,
assisted transportation, medical equipment, home repair and respite care related to Oregon Project Independence
(OPI) for older adults.

2. Administration (198-752025): Provides planning and program coordination, program implementation, maintenance
of records; fulfillment of requirements of federal and state rules, regulations, policies and procedures and support to
the advisory councils.

3. Program Development (198-752040): Provides support for existing programs and the development of new
services which utilize service providers, staff and volunteers; including Medicare counseling, options counseling,
information and assistance, benefit enrollment, homeless coordination efforts, money management, health
promotion training, Gatekeeper and a pilot for Oregon Project Independence for clients under 60.

4. Older Americans Act/NSIP (198-752050): Combines Older American Act (OAA) support services, congregate
meals, home delivered meals, disease prevention/health promotion, national family caregiver and elder abuse
prevention for budgetary and financial reporting purposes. OAA and nutrition services incentive program include in
home supportive services, transportation, home repair, congregate and home delivered meals, elder abuse
prevention, outreach, advocacy, minor home repair, and respite care.

5. Housing Coordination (198-752060): Housing Coordination is aimed at housing older adults through grants and
staff specializing in this area.
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Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

In-Home Services $ 1,153,842 1,153,842 1,193,416 1,193,416 1,193,416 39,574 3%

Administration 703,569 703,569 590,827 590,827 590,827 (112,742) -16%

Program Development 1,569,501 1,569,501 1,272,456 1,272,456 1,272,456 (297,045) -19%

Older Americans Act/NSIP 2,382,586 2,382,586 2,339,131 2,339,131 2,339,131 (43,455) -2%

Housing Coordination - - 141,503 141,503 141,503 141,503 0%

Total 5,809,498 5,809,498 5,537,333 5,537,333 5,537,333 (272,165) -5%

by category

Intergovernmental 4,753,982 4,753,982 4,592,089 4,592,089 4,592,089 (161,893) -3%

Interdepartmental 129,750 129,750 40,129 40,129 40,129 (89,621) -69%

Miscellaneous 31,410 31,410 34,900 34,900 34,900 3,490 11%

Operating Transfers In 344,368 344,368 349,773 349,773 349,773 5,405 2%

Total Revenues 5,259,510 5,259,510 5,016,891 5,016,891 5,016,891 (242,619) -5%

Personnel Services 2,128,639 2,128,639 2,041,251 2,041,251 2,041,251 (87,388) -4%

Materials & Services 2,744,174 2,744,174 2,617,890 2,617,890 2,617,890 (126,284) -5%

Other 7,031 7,031 46,308 46,308 46,308 39,277 559%

Interdepartmental 396,583 396,583 397,581 397,581 397,581 998 0%

subtotal 5,276,427 5,276,427 5,103,030 5,103,030 5,103,030 (173,397) -3%

Contingency 533,071 533,071 434,303 434,303 434,303 (98,768) -19%

Total Expenditures 5,809,498 5,809,498 5,537,333 5,537,333 5,537,333 (272,165) -5%

Revenues under Expenditures (549,988) (549,988) (520,442) (520,442) (520,442) 29,546 -5%

Beginning Fund Balance 549,988 549,988 520,442 520,442 520,442 (29,546) -5%

Ending Fund Balance $ - - - - - -

FTE's 19.10 19.10 18.98 18.98 18.98 (0.12) -1%

179



Aging Services   198-7520 Budget Detail

Budget Analysis:

Revenues decrease $242,619 (5%). Expenditures, excluding Contingency, decrease $173,397 (3%). Contingency
decreases $98,768 (19%). Beginning fund balance decreases $29,546 (5%).

Revenues decrease by 5% primarily due to two State Evidence Based programs being terminated and the depletion of
Gatekeeper carryforward revenue. Another factor for a decrease in revenue is the stabilization of Older American Act
(OAA) revenue after an effort to spend down contractual carryforward dollars in fiscal year 2019-20 due to a change in
the State's carryforward rules. Agency of Aging has also created a new program, Housing Coordination, and has
shifted activities related to housing older adults to this program to better track these activities.

Expenditures for Materials & Services decrease in alignment with revenue reductions through contracts and supplies,
with strategic intent to bolster culturally specific sites despite broader contract reductions.

Personnel Services decrease due to the termination of one unfilled temporary position, a partially budgeted Disability,
Aging & Veterans Services (DAVS) Program Educator and a shift in allocation to remove 0.10 FTE for the DAVS
Accounting Assistant II and 0.02 FTE for the Senior Program Coordinator to the Veterans budget (100-7510). Many
shifts in Personnel Services were necessary across Agency of Aging in an effort to maintain service levels. The use of
about $85,000 of fund balance is not sustainable beyond FY 2020-21 without additional funding or reduced
administrative costs.

Contingency decreases and reflects funds held in reserve for future appropriations.
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Mental Health Crisis Services   199-7089 Budget Detail

The Mental Health Crisis Services program is a core component of the safety net system of care managed by the
County. This organization unit includes the Hawthorn Walk-In Center, Mental Health Response Team, Crisis Line and
Mobile Crisis Team. Services include rapid assessment, crisis stabilization, referral and connection to mental health
and addictions treatment for residents of the County.

1. Mental Health Crisis Services (199-708905): This program includes costs for the operations of the Hawthorn
Walk-in Center and other mental health and addictions crisis services.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Mental Health Crisis Services $ 7,330,497 7,330,497 7,947,373 7,947,373 7,947,373 616,876 8%

Total 7,330,497 7,330,497 7,947,373 7,947,373 7,947,373 616,876 8%

by category

Charges for Services - - 1,470,000 1,470,000 1,470,000 1,470,000 0%

Miscellaneous 40,000 40,000 40,000 40,000 40,000 - 0%

Operating Transfers In 5,253,307 5,253,307 4,468,021 4,468,021 4,468,021 (785,286) -15%

Total Revenues 5,293,307 5,293,307 5,978,021 5,978,021 5,978,021 684,714 13%

Materials & Services 5,333,720 5,333,720 5,956,437 5,956,437 5,956,437 622,717 12%

Interdepartmental 93,571 93,571 36,584 36,584 36,584 (56,987) -61%

subtotal 5,427,291 5,427,291 5,993,021 5,993,021 5,993,021 565,730 10%

Contingency 1,903,206 1,903,206 1,954,352 1,954,352 1,954,352 51,146 3%

Total Expenditures 7,330,497 7,330,497 7,947,373 7,947,373 7,947,373 616,876 8%

Revenues under Expenditures (2,037,190) (2,037,190) (1,969,352) (1,969,352) (1,969,352) 67,838 -3%

Beginning Fund Balance 2,037,190 2,037,190 1,969,352 1,969,352 1,969,352 (67,838) -3%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $684,714 (13%). Expenditures, excluding Contingency, increase $565,730 (10%). Contingency
increases $51,146 (3%). Beginning fund balance decreases $67,838 (3%).

Revenues increase related to an increase in Medicaid funds from Health Share of Oregon through the new
Coordinated Care Organization agreement, General Fund support, Human Services fund transfer and investment
interest income.

Expenditures increase to support crisis services contracted to Lifeworks NW and operating costs for the Hawthorn
Walk-In Center.
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Coordinated Care Organization 2.0 began operations on January 1, 2020. With the State’s implementation of new
Coordinated Care Organization contracts, the role of the Behavioral Health program has changed significantly to focus
on care coordination rather than plan management, resulting in the need for a new fund to be created. Washington
County is contracted with Health Share of Oregon and CareOregon to provide care coordination services to community
members within the Oregon Health Plan. The County may also enter into an agreement with Trillium Community Health
Plans for the same service.

1. Coordinated Care Organization CCO 2.0 (203-708705): This program provides care coordination, crisis services,
and other community-based services for Oregon Health Plan members in Washington County.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Coordinated Care Organization CCO 2.0 $ - 2,768,160 5,440,864 5,440,864 5,440,864 2,672,704 97%

Total - 2,768,160 5,440,864 5,440,864 5,440,864 2,672,704 97%

by category

Charges for Services - 2,768,160 5,400,864 5,400,864 5,400,864 2,632,704 95%

Miscellaneous - - 40,000 40,000 40,000 40,000 -%

Total Revenues - 2,768,160 5,440,864 5,440,864 5,440,864 2,672,704 97%

Personnel Services - 1,643,525 3,666,280 3,666,280 3,666,280 2,022,755 123%

Materials & Services - 654,652 946,015 946,015 946,015 291,363 45%

Other - 1,500 3,000 3,000 3,000 1,500 100%

Interdepartmental - 468,483 806,485 806,485 806,485 338,002 72%

subtotal - 2,768,160 5,421,780 5,421,780 5,421,780 2,653,620 96%

Contingency - - 19,084 19,084 19,084 19,084 0%

Total Expenditures - 2,768,160 5,440,864 5,440,864 5,440,864 2,672,704 97%

Revenues under Expenditures - - - - - - -%

Beginning Fund Balance - - - - - - -%

Ending Fund Balance $ - - - - - -

FTE's - - 28.29 28.29 28.29 28.29 0%

Budget Analysis:

Revenues increase $2,672,704 (97%). Expenditures, excluding Contingency, increase $2,653,620 (96%). 

This is a new fund developed effective January 1, 2020 in response to changes in the role and responsibility for the
Behavioral Health Program.

Revenues consist of Medicaid funds from agreements with Health Share of Oregon and CareOregon, and investment
interest income. Trillium Community Health Plan may also provide revenue into this fund.

Expenditures consist of Personnel Services costs for 28.29 FTE existing staff (moved over from Fund 195 Health
Share Oregon). Materials and Services expenses consist of provider contracts for care coordination, crisis services
and other county-based supports, as well as operating and administrative costs associated with this program.
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Tri-County Risk Reserve   207-7086 Budget Detail

Created in fiscal year 2016-17, the Tri-County Risk Reserve for the Health Share of Oregon (HSO) holds funds
reserved for potential repayment to a Coordinated Care Organization of which Washington County is a member. The
fund balance represents funds received from HSO in excess of claims paid by the County on behalf of HSO mental
health clients.

1. Tri-County Risk Reserve for HSO (207-708605): This reserve account holds funds reserved for potential
repayment to Health Share of Oregon.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Tri-County Risk Reserve for HSO $ 10,500,000 10,500,000 10,500,000 10,500,000 10,500,000 - 0%

Total 10,500,000 10,500,000 10,500,000 10,500,000 10,500,000 - 0%

by category

Other 5,500,000 5,500,000 250,000 250,000 250,000 (5,250,000) -95%

subtotal 5,500,000 5,500,000 250,000 250,000 250,000 (5,250,000) -95%

Contingency 5,000,000 5,000,000 10,250,000 10,250,000 10,250,000 5,250,000 105%

Total Expenditures 10,500,000 10,500,000 10,500,000 10,500,000 10,500,000 - 0%

Revenues under Expenditures (10,500,000) (10,500,000) (10,500,000) (10,500,000) (10,500,000) - 0%

Beginning Fund Balance 10,500,000 10,500,000 10,500,000 10,500,000 10,500,000 - 0%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Expenditures, excluding Contingency, decrease $5,250,000 (95%). Contingency increases $5,250,000 (105%). 

Revenue remains the same as no additional revenue was required to bring the fund into compliance with Health Share
of Oregon reserve policies.

Expenditures decrease due to a $5.2 million, one-time transfer to Health Share of Oregon (195-7085) in FY 2019-20
that was included in the Modified budget. This transfer was not completed due to the changes to Health Share Oregon
which ended on December 31, 2019.

Residual funds will be used for the development of a Center for Addictions Triage and Treatment (CATT) which will be
a comprehensive substance use treatment center.
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Emergency Medical Services   208-7010 Budget Detail

Emergency Medical Services (EMS) coordinates ambulance services in Washington County including ambulance and
wheelchair car inspections, support to the EMS Policy Board and development of service standards.

1. Emergency Medical Services (208-701005): Coordinates ambulance services in Washington County including
ambulance and wheelchair car inspections, support to the EMS Policy Board and development of service standards.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Emergency Medical Services $ 1,437,039 1,437,039 1,597,664 1,597,664 1,597,664 160,625 11%

Total 1,437,039 1,437,039 1,597,664 1,597,664 1,597,664 160,625 11%

by category

Licenses & Permits 552,099 552,099 570,902 570,902 570,902 18,803 3%

Charges for Services 5,500 5,500 2,000 2,000 2,000 (3,500) -64%

Interdepartmental 10,250 10,250 10,250 10,250 10,250 - 0%

Miscellaneous 44,238 44,238 44,660 44,660 44,660 422 1%

Total Revenues 612,087 612,087 627,812 627,812 627,812 15,725 3%

Personnel Services 410,050 410,050 431,464 431,464 431,464 21,414 5%

Materials & Services 715,773 715,773 807,476 807,476 807,476 91,703 13%

Other 3,000 3,000 4,000 4,000 4,000 1,000 33%

Interdepartmental 107,685 107,685 117,919 117,919 117,919 10,234 10%

subtotal 1,236,508 1,236,508 1,360,859 1,360,859 1,360,859 124,351 10%

Contingency 200,531 200,531 236,805 236,805 236,805 36,274 18%

Total Expenditures 1,437,039 1,437,039 1,597,664 1,597,664 1,597,664 160,625 11%

Revenues under Expenditures (824,952) (824,952) (969,852) (969,852) (969,852) (144,900) 18%

Beginning Fund Balance 824,952 824,952 969,852 969,852 969,852 144,900 18%

Ending Fund Balance $ - - - - - -

FTE's 3.25 3.25 3.25 3.25 3.25 - 0%

Budget Analysis:

Revenues increase $15,725 (3%). Expenditures, excluding Contingency, increase $124,351 (10%). Contingency
increases $36,274 (18%). Beginning fund balance increases $144,900 (18%).

Revenues increase slightly due to increases in Emergency Medical Services (EMS) franchise fees.

Expenditures increase primarily due to planned system enhancements. The EMS Advisory Council is recommending a
new governance structure for EMS in Washington County that includes a new intergovernmental “190” agreement with
local municipalities and fire agencies. Staffing remains unchanged with Personnel Services increase due to salaries,
retirement costs and health benefits.

Contingency increases and represents funds held in reserve for future appropriations.
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Housing Services   218-6510 Budget Detail

The Department of Housing Services manages County and Housing Authority housing programs. Housing Authority
programs are managed under the terms of an intergovernmental agreement between the County and the Authority. In
accordance with that agreement, funding is provided by the Housing Authority.

1. Housing Administration (218-651005): Includes staff and operating costs associated with the administration of the
Department’s Continuum of Care and Homeless programs, and the Housing Authority’s Low Rent Public Housing,
Section 8 Program, Local Fund and Affordable Housing portfolio.

2. Maintenance (218-651010): Includes staff to maintain and the Housing Authority’s Low Rent Public Housing,
Section 8 Program, Local Fund and Affordable Housing portfolio.

3. Continuum of Care-Housing Assistance Payment (218-651025): Includes HUD funds to pay for seven
Continuum of Care grants to local service providers to provide services to the homeless. Funds are provided to local
providers fund housing assistance payments and other supportive services.

4. Continuum of Care Services, Operations & Administration (218-651030): Includes HUD funds for rental
assistance administered by local providers of services. Funds support services, operating costs and other eligible
expenses.

5. Homeless Programs (218-651035): Primarily funded by the General Funds to administer homeless programs
aligned with A Road Home: Community Plan to Prevent and End Homelessness. The County invests in the
Homeless To Work project, Community Connect, Prevention Rent Assistance, Mary Mac Transitional Housing, and
funds a Chronic Health Case Manager.  This program also provides a match for HUD funded projects.

6. Kaiser Metro 300 (RSHIF) (218-651045): This two-year funded program provides housing for 80 homeless,
medically vulnerable seniors. Includes funding for administrative costs, support services and housing assistance
payments.
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Housing Services   218-6510 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Housing Administration $ 5,102,917 5,102,917 5,764,884 5,764,884 5,764,884 661,967 13%

Maintenance 435,471 435,471 479,024 479,024 479,024 43,553 10%

Continuum of Care-Housing Assistance
Payment

2,808,639 2,808,639 3,326,490 3,326,490 3,326,490 517,851 18%

Continuum of Care Services, Operations &
Administration

972,587 972,587 782,559 782,559 782,559 (190,028) -20%

Homeless Programs 1,902,252 1,902,252 1,967,191 1,967,191 1,967,191 64,939 3%

Kaiser Metro 300 (RSHIF) - 444,444 888,889 888,889 888,889 444,445 100%

Total 11,221,866 11,666,310 13,209,037 13,209,037 13,209,037 1,542,727 13%

by category

Intergovernmental 3,861,170 4,305,614 5,047,412 5,047,412 5,047,412 741,798 17%

Interdepartmental 332,365 332,365 - - - (332,365) -100%

Miscellaneous 5,206,023 5,206,023 6,243,908 6,243,908 6,243,908 1,037,885 20%

Operating Transfers In 1,366,995 1,366,995 1,490,459 1,490,459 1,490,459 123,464 9%

Total Revenues 10,766,553 11,210,997 12,781,779 12,781,779 12,781,779 1,570,782 14%

Personnel Services 4,708,777 4,708,777 5,233,010 5,233,010 5,233,010 524,233 11%

Materials & Services 1,059,789 1,091,289 968,153 968,153 968,153 (123,136) -11%

Other 3,776,729 4,189,673 5,318,651 5,318,651 5,318,651 1,128,978 27%

Interdepartmental 648,664 648,664 831,085 831,085 831,085 182,421 28%

Operating Transfers Out 572,594 572,594 551,112 551,112 551,112 (21,482) -4%

subtotal 10,766,553 11,210,997 12,902,011 12,902,011 12,902,011 1,691,014 15%

Contingency 455,313 455,313 307,026 307,026 307,026 (148,287) -33%

Total Expenditures 11,221,866 11,666,310 13,209,037 13,209,037 13,209,037 1,542,727 13%

Revenues under Expenditures (455,313) (455,313) (427,258) (427,258) (427,258) 28,055 -6%

Beginning Fund Balance 455,313 455,313 427,258 427,258 427,258 (28,055) -6%

Ending Fund Balance $ - - - - - -

FTE's 42.80 43.00 44.00 44.00 44.00 1.00 2%
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Housing Services   218-6510 Budget Detail

Budget Analysis:

Revenues increase $1,570,782 (14%). Expenditures, excluding Contingency, increase $1,691,014 (15%).
Contingency decreases $148,287 (33%). Beginning fund balance decreases $28,055 (6%).

Intergovernmental revenues increase and include $297,353 from the US Department of Housing and Urban
Development (HUD) for the Homeless and Continuum of Care programs (CoC), and $444,445 from the Kaiser Metro
300 project to house 80 homeless, medically vulnerable seniors.

Interfund revenue is removed due to reclassification of the Metro Affordable Housing Bond Program (Fund 219)
administrative functions provided by Housing staff to miscellaneous revenue to align with the Housing Services Cost
Allocation Plan process.

Miscellaneous revenues increase and are charges to other Department of Housing Services programs, the Housing
Authority programs and Fund 219 Metro Affordable Housing Bond Program administrative functions. The increase
includes $299,000 allocated for Fund 219 Metro Affordable Housing Bond, and to reflect expenditure increases in the
Housing Services General Administrative and Maintenance programs for resources needed to operate Housing
Authority programs.

Operating Transfers In increase resulting from a $32,036 increase in operating support from the Housing Services
Fund for the CoC programs, and a $91,428 increase in operating support from the General Fund for Homeless
programs and Housing Authority housing programs.

Personnel Services increase due to staffing changes, salaries, retirement costs, health benefits and a 1.00 FTE Senior
Program Coordinator position to manage the Housing Authority’s development projects and Metro Affordable Housing
Bond projects.

Materials & Services decrease including a $127,687 increase in staff costs to manage Continuum of Care program,
Homeless program and Kaiser Metro 300 project, a $250,057 decrease due to moving pass-thru sub-recipient
expenditures to Other expenditures.

Other expenditures increase to reflect increases in housing assistance payment and sub-recipient expenditures from
the CoC programs and Kaiser Metro 300 project.

Interfund expenditures increase primarily due to a $153,421 (25%) increase in the County Cost Allocation Plan
charges and $30,000 to anticipate department office relocation plans.

Transfers to other funds decreases reflecting a $32,036 increase in transfer from the Homeless program to the
Continuum of Care program for the 25% HUD required matching, and a $53,518 decrease in operating support from
the General Fund to the Housing Authority programs administration.

187



Metro Affordable Housing Bond   219-6520 Budget Detail

This organization unit houses revenues and expenditures for the Metro Affordable Housing Bond Program, approved
by Metro- area voters in November 2018. The bond will create affordable homes for seniors, veterans, people with
disabilities, and working families. Total available funding over five to seven years for Washington County is anticipated
to be $118,917,438 which includes $116,465,532 for project development activities and $2,451,906 for program
administration.

1. General Housing Bond Program Administration (219-652005): This program accounts for administrative costs
associated with the implementation of the Metro Affordable Housing Bond Program, including development and
administration, financial administration, and monitoring and oversight functions.

2. Housing Bond Project Development (219-652010): This program accounts for capital costs, including costs
associated with acquisition, construction, improvement, remodeling, furnishing, equipping, maintenance or repair
having an expected useful life of more than one year.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

General Housing Bond Program
Administration

450,272 450,272 460,000 460,000 460,000 9,728 2%

Housing Bond Project Development 45,000,000 45,000,000 80,000,000 80,000,000 85,355,540 40,355,540 90%

Total 45,450,272 45,450,272 80,460,000 80,460,000 85,815,540 40,365,268 89%

by category

Intergovernmental 45,350,272 45,350,272 80,460,000 80,460,000 85,767,780 40,417,508 89%

Miscellaneous - - - - 47,760 47,760 0%

Total Revenues 45,350,272 45,350,272 80,460,000 80,460,000 85,815,540 40,465,268 89%

Materials & Services 1,115,004 1,115,004 1,431,130 1,431,130 1,478,890 363,886 33%

Other 44,000,000 44,000,000 79,000,000 79,000,000 84,307,780 40,307,780 92%

Interdepartmental 335,268 335,268 28,870 28,870 28,870 (306,398) -91%

subtotal 45,450,272 45,450,272 80,460,000 80,460,000 85,815,540 40,365,268 89%

Contingency - - - - - - 0%

Total Expenditures 45,450,272 45,450,272 80,460,000 80,460,000 85,815,540 40,365,268 89%

Revenues under Expenditures (100,000) (100,000) - - - 100,000 -100%

Beginning Fund Balance 100,000 100,000 - - - (100,000) -100%

Ending Fund Balance - - - - - -
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Metro Affordable Housing Bond   219-6520 Budget Detail

Budget Analysis:

Revenues increase $35,109,728 (77%). Expenditures increase $35,009,728 (77%). Beginning fund balance
decreases $100,000 (100%).

The County will apply for fiscal year 2020-21 program administration funding of $460,000 and anticipates up to $80
million in available project development funding.

Materials & Services are budgeted to provide professional services for project development activities that may be
required. Interfund Transfers include administrative costs paid to the Housing Program in Fund 218 for Housing
Services staff support to this fund ($299,000). Other Expenditures include the balance of available resources
appropriated each year for flexibility to accommodate development opportunities, to address shifts in project
development schedules and for unforeseen changes.

Adopted Budget:

The Board of Commissioners increased revenue and expenditures $5,355,540 for the Phase 1 Tigard Triangle Project
which was approved by Metro in May 2020.
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HOME   220-9020 Budget Detail

The Office of Community Development manages the HOME Investment Partnerships (HOME) Program on behalf of
the County and its eleven city HOME consortium members. The funds are used for the development of affordable
housing through rental housing new construction, acquisition and/or rehabilitation or homeownership.

1. HOME Administration (220-902005): Ensures compliance with the federal program and cross-cutting regulations;
informs community members of funding cycle opportunities and ways to engage in assessing housing and
community development needs and informs actions and priorities; provides technical assistance to potential
sponsors; provides planning, program and activity design; and ensures accountability and control of Department of
Housing and Urban Development (HUD) funding.

2. Project Administration (220-902010): This program accounts for the expenditure of HOME development,
predevelopment, and operating support to assist in the development of affordable home ownership and rental
housing. The HOME program is essentially an affordable housing block grant program.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

HOME Administration $ 227,896 227,896 262,061 262,061 262,061 34,165 15%

Project Administration 4,483,997 4,483,997 4,064,536 4,064,536 4,064,536 (419,461) -9%

Total 4,711,893 4,711,893 4,326,597 4,326,597 4,326,597 (385,296) -8%

by category

Intergovernmental 4,371,331 4,371,331 4,326,597 4,326,597 4,326,597 (44,734) -1%

Miscellaneous 340,562 340,562 - - - (340,562) -100%

Total Revenues 4,711,893 4,711,893 4,326,597 4,326,597 4,326,597 (385,296) -8%

Personnel Services 138,505 138,505 190,381 190,381 190,381 51,876 37%

Materials & Services 64,894 64,894 44,008 44,008 44,008 (20,886) -32%

Other 4,483,997 4,483,997 4,064,536 4,064,536 4,064,536 (419,461) -9%

Interdepartmental 24,497 24,497 27,672 27,672 27,672 3,175 13%

subtotal 4,711,893 4,711,893 4,326,597 4,326,597 4,326,597 (385,296) -8%

Contingency - - - - - - 0%

Total Expenditures 4,711,893 4,711,893 4,326,597 4,326,597 4,326,597 (385,296) -8%

Revenues under Expenditures - - - - - - 0%

Beginning Fund Balance - - - - - - 0%

Ending Fund Balance $ - - - - - -

FTE's 1.17 1.17 1.17 1.17 1.17 - 0%
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HOME   220-9020 Budget Detail

Budget Analysis:

Revenues decrease $385,296 (8%). Expenditures decrease $385,296 (8%). 

Program expenditures decrease primarily due to prior year project completions and are offset by a corresponding
decrease in revenue from the Department of Housing and Urban Development. Personnel costs increase slightly due
to funding of a temporary position that will assist with federal prevailing wage compliance related to Metro Bond
affordable housing projects.
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Air Quality   244-9030 Budget Detail

The Office of Community Development manages the Wood Stove Exchange Program which provides grants and
rebates to eligible households to replace older wood stoves that contribute to higher levels of air pollution. This
program has operated in partnership with the Department of Health and Human Services relative to air quality in the
region. The funds are used to support the reduction of wood smoke particulate and associated harmful pollutants and
gases that enter the atmosphere. The funds also provide general public awareness and outreach regarding the health
impacts of wood smoke particulate and education on cleaner burning methods.

1. Wood Smoke Reduction (244-903005): Washington County residents who rely on an old or uncertified
freestanding wood stove, or a wood stove insert as an essential heat source may be eligible to receive a rebate or
full cost replacement grant (dependent on income) to replace the current system with a cleaner heating system.
New device options include gas furnaces, electric heat pumps, and certified pellet or gas stoves. Households with
income less than 80% of the area median family income are eligible for a new certified wood stove.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Wood Smoke Reduction $ 1,494,105 1,494,105 1,515,506 1,515,506 1,515,506 21,401 1%

Total 1,494,105 1,494,105 1,515,506 1,515,506 1,515,506 21,401 1%

by category

Intergovernmental 75,000 75,000 75,000 75,000 75,000 - 0%

Miscellaneous 500,000 500,000 500,000 500,000 500,000 - 0%

Operating Transfers In 255,685 255,685 - - - (255,685) -100%

Total Revenues 830,685 830,685 575,000 575,000 575,000 (255,685) -31%

Personnel Services 150,206 150,206 156,558 156,558 156,558 6,352 4%

Materials & Services 30,614 30,614 51,729 51,729 51,729 21,115 69%

Other 1,286,059 1,286,059 1,276,463 1,276,463 1,276,463 (9,596) -1%

Interdepartmental 27,226 27,226 30,756 30,756 30,756 3,530 13%

subtotal 1,494,105 1,494,105 1,515,506 1,515,506 1,515,506 21,401 1%

Contingency - - - - - - 0%

Total Expenditures 1,494,105 1,494,105 1,515,506 1,515,506 1,515,506 21,401 1%

Revenues under Expenditures (663,420) (663,420) (940,506) (940,506) (940,506) (277,086) 42%

Beginning Fund Balance 663,420 663,420 940,506 940,506 940,506 277,086 42%

Ending Fund Balance $ - - - - - -

FTE's 1.30 1.30 1.30 1.30 1.30 - 0%

Budget Analysis:

Revenues decrease $255,685 (31%). Expenditures increase $21,401 (1%). Beginning fund balance increases
$277,086 (42%).

Program expenditures remain consistent with prior year project and administrative costs. Grant revenues from private
and public support for project expenditures also remain steady. Fund balance consists of carryforward grant funds
unused in prior year, as well as prior year Gain Share contributions used to support ongoing program administration.
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Culture, Education & Recreation

Parks  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-3560

Extension Services  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................100-9510

Metzger Park  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................162-3560

Cooperative Library Services  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................184-9710

West Slope Library  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................185-9710

County Fair Complex  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................200-9810

Transient Lodging Tax  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................240-1655

Event Center Operations  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................435-9840
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CULTURE, EDUCATION & RECREATION   BUDGET OVERVIEW

Culture, Education & Recreation provides programs and facilities for all people who live, work, study and play in
Washington County.

Adopted Modified Proposed Approved Adopted Change

Organization Unit 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Parks $ 1,511,282 1,581,282 1,777,317 1,777,317 1,777,317 196,035 12%

Extension Services 559,929 559,929 581,652 581,652 581,652 21,723 4%

Metzger Park 173,143 275,415 339,710 339,710 339,710 64,295 23%

subtotal - Parks 2,244,354 2,416,626 2,698,679 2,698,679 2,698,679 282,053 12%

Cooperative Library Services 45,677,854 45,677,854 49,473,189 49,473,189 49,473,189 3,795,335 8%

West Slope Library 1,427,020 1,427,020 1,633,646 1,633,646 1,633,646 206,626 14%

subtotal - Libraries 47,104,874 47,104,874 51,106,835 51,106,835 51,106,835 4,001,961 8%

County Fair Complex 6,995,878 5,745,878 5,166,786 5,166,786 5,166,786 (579,092) -10%

Transient Lodging Tax 5,336,826 5,336,826 4,269,262 4,269,262 4,269,262 (1,067,564) -20%

Event Center Operations - 1,250,000 1,571,523 1,571,523 1,571,523 321,523 26%

subtotal - Other 12,332,704 12,332,704 11,007,571 11,007,571 11,007,571 (1,325,133) -11%

Totals 61,681,932 61,854,204 64,813,085 64,813,085 64,813,085 2,958,881 5%

General Fund 2,071,211 2,141,211 2,358,969 2,358,969 2,358,969 217,758 10%

Special Funds 59,610,721 59,712,993 62,454,116 62,454,116 62,454,116 2,741,123 5%

Totals $ 61,681,932 61,854,204 64,813,085 64,813,085 64,813,085 2,958,881 5%

FTE's 63.15 65.65 67.00 67.00 67.00 1.35 2%
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CULTURE, EDUCATION & RECREATION   BUDGET OVERVIEW
Adopted Modified Proposed Approved Adopted Change

Category Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Taxes $ 20,448,528 20,448,528 21,191,050 21,191,050 21,191,050 742,522 4%

Intergovernmental 557,029 627,029 656,671 656,671 656,671 29,642 5%

Charges for Services 1,594,025 1,594,025 2,576,425 2,576,425 2,576,425 982,400 62%

Miscellaneous 832,198 903,443 1,781,386 1,781,386 1,781,386 877,943 97%

Operating Transfers In 23,527,703 23,527,703 23,479,653 23,479,653 23,479,653 (48,050) 0%

Total Revenues 46,959,483 47,100,728 49,685,185 49,685,185 49,685,185 2,584,457 5%

Personnel Services 7,278,869 7,278,869 8,278,121 8,278,121 8,278,121 999,252 14%

Materials & Services 38,049,935 38,222,207 37,987,900 37,987,900 37,987,900 (234,307) -1%

Other 1,391,515 1,391,515 2,002,421 2,002,421 2,002,421 610,906 44%

Interdepartmental 711,436 711,436 1,748,906 1,748,906 1,748,906 1,037,470 146%

Operating Transfers Out 881,013 881,013 1,117,443 1,117,443 1,117,443 236,430 27%

Capital Outlay 1,452,999 1,452,999 7,000 7,000 7,000 (1,445,999) -100%

subtotal 49,765,767 49,938,039 51,141,791 51,141,791 51,141,791 1,203,752 2%

Contingency 11,916,165 11,916,165 13,671,294 13,671,294 13,671,294 1,755,129 15%

Total Expenditures 61,681,932 61,854,204 64,813,085 64,813,085 64,813,085 2,958,881 5%

Revenues under Expenditures (14,722,449) (14,753,476) (15,127,900) (15,127,900) (15,127,900) (374,424) 3%

General Fund Subsidy 999,486 999,486 1,132,805 1,132,805 1,132,805 133,319 13%

13,722,963 13,753,990 13,995,095 13,995,095 13,995,095 241,105 2%

Ending Fund Balances $ - - - - - -
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Parks   100-3560 Budget Detail

This organization unit is responsible for the operation and maintenance of County Parks.

1. Parks (100-356005): Washington County Parks manages over 2,500 acres of parkland and provides the resources
and staffing to effectively operate, maintain and develop safe and appealing park properties for hundreds of
thousands of visitors each year.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Parks $ 1,511,282 1,581,282 1,777,317 1,777,317 1,777,317 196,035 12%

Total 1,511,282 1,581,282 1,777,317 1,777,317 1,777,317 196,035 12%

by category

Intergovernmental 452,000 522,000 606,439 606,439 606,439 84,439 16%

Charges for Services 597,725 597,725 617,725 617,725 617,725 20,000 3%

Miscellaneous 2,000 2,000 2,000 2,000 2,000 - 0%

Total Revenues 1,051,725 1,121,725 1,226,164 1,226,164 1,226,164 104,439 9%

Personnel Services 989,669 989,669 1,022,810 1,022,810 1,022,810 33,141 3%

Materials & Services 441,767 511,767 717,441 717,441 717,441 205,674 40%

Other 37,846 37,846 37,066 37,066 37,066 (780) -2%

Capital Outlay 42,000 42,000 - - - (42,000) -100%

Total Expenditures 1,511,282 1,581,282 1,777,317 1,777,317 1,777,317 196,035 12%

General Fund Subsidy $ 459,557 459,557 551,153 551,153 551,153 91,596 20%

FTE's 8.90 8.90 8.90 8.90 8.90 - 0%

Budget Analysis:

Revenues increase $104,439 (9%). Expenditures increase $196,035 (12%). General Fund subsidy increases $91,596
(20%). 

Revenues increase is primarily due to an increase in federal grant for $70,000, an increase in parking fee revenue and
an increase in recreational vehicle registration revenue.

Personnel Services increase is primarily due to increase in salaries, retirement costs and health benefits.

Materials and Services increases include supplies and services utilizing a $70,000 United States Bureau of
Reclamation (USBOR) Operations and Maintenance Support Grant supplementing existing operations and
maintenance program expenses, another $70,000 USBOR grant for design and construction plans for campground
project at Scoggins Valley Park, and increase in fleet maintenance costs. In future years the USBOR will provide
additional grant funding for the construction of the campground project. The construction grant will require County
matching fund in subsequent fiscal years.
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Extension Services   100-9510 Budget Detail

This organization unit provides for the County funding contributions from the General Fund to Oregon State University
(OSU) and Washington County Extension Service. These resources support multiple community programs including
Agriculture; Family and Community Development (Home Economics); Forestry Wood Products and 4-H Youth
Development.

1. Agricultural Extension (100-951005): Oregon State University Extension Services delivers research-based
objective information to help Oregonians solve problems, develop leadership and manage resources wisely.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Agricultural Extension $ 559,929 559,929 581,652 581,652 581,652 21,723 4%

Total 559,929 559,929 581,652 581,652 581,652 21,723 4%

by category

Miscellaneous 20,000 20,000 - - - (20,000) -100%

Total Revenues 20,000 20,000 - - - (20,000) -100%

Materials & Services 147,904 147,904 145,197 145,197 145,197 (2,707) -2%

Other 412,025 412,025 436,455 436,455 436,455 24,430 6%

Total Expenditures 559,929 559,929 581,652 581,652 581,652 21,723 4%

General Fund Subsidy $ 539,929 539,929 581,652 581,652 581,652 41,723 8%

Budget Analysis:

Revenues decrease $20,000 (100%). Expenditures increase $21,723 (4%). General Fund subsidy increases $41,723
(8%). 

The County funds OSU Extension’s facility in Washington County (e.g., lease, utilities). These costs are reflected in
Materials & Services and are not expected to change significantly.

County funds sent directly to OSU Extension are reflected in “Other” expenses and are used by OSU Extension for
Extension staff (3.50 FTE), specialized program support (e.g., Master Gardeners, Food Systems), program supplies,
staff mileage/training, and facilities costs supported directed by OSU Extension (e.g., computer network, phones).
Changes include increased support for the Master Naturalist Program and for a new bilingual regional horticulture
agent.
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The Metzger Park Local Improvement District (LID) fund provides park maintenance, repair and oversight of facilities
and programs at Metzger Park, a seven acre, fully accessible park in urbanized, unincorporated Washington County
north of Tigard. Amenities include play structures, sports courts, open lawn, natural areas and the Patricia D. Whiting
Metzger Park Hall. Funding is primarily derived from assessments applied to properties within the LID boundaries and
rental income.

1. Metzger Park (162-356010): This program coordinates the activities related to management, operations and
maintenance of Metzger Park.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Metzger Park $ 173,143 275,415 339,710 339,710 339,710 64,295 23%

Total 173,143 275,415 339,710 339,710 339,710 64,295 23%

by category

Miscellaneous 106,828 178,073 184,613 184,613 184,613 6,540 4%

Operating Transfers In - - 109,622 109,622 109,622 109,622 0%

Total Revenues 106,828 178,073 294,235 294,235 294,235 116,162 65%

Personnel Services 28,016 28,016 26,974 26,974 26,974 (1,042) -4%

Materials & Services 53,500 155,772 151,372 151,372 151,372 (4,400) -3%

Other 170 170 200 200 200 30 18%

Interdepartmental 5,500 5,500 115,122 115,122 115,122 109,622 1,993%

Capital Outlay 40,957 40,957 - - - (40,957) -100%

subtotal 128,143 230,415 293,668 293,668 293,668 63,253 27%

Contingency 45,000 45,000 46,042 46,042 46,042 1,042 2%

Total Expenditures 173,143 275,415 339,710 339,710 339,710 64,295 23%

Revenues under Expenditures (66,315) (97,342) (45,475) (45,475) (45,475) 51,867 -53%

Beginning Fund Balance 66,315 97,342 45,475 45,475 45,475 (51,867) -53%

Ending Fund Balance $ - - - - - -

FTE's 0.10 0.10 0.10 0.10 0.10 - 0%
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Budget Analysis:

Revenues increase $116,162 (65%). Expenditures, excluding Contingency, increase $63,253 (27%). Contingency
increases $1,042 (2%). Beginning fund balance decreases $51,867 (53%).

Revenue and expenditure increases include additional Interdepartmental costs for facilities maintenance costs
charged via County Cost Allocation Plan and an additional General Fund transfer for the same amount to offset. Other
Revenues and Expenditures remain status quo.

The maximum assessment of the Metzger Park Local Improvement District (LID) was increased for the first time in 17
years in fiscal year 2019-20. This additional revenue will be utilized to: improve operation and maintenance service
delivery; fund replacement of some existing major park components and systems, as outlined in the 2017 Metzger
Park Management Plan. Park staff continues to work with the Metzger Park Local Improvement District Advisory Board
and other stakeholders to identify key goals and objectives for the park's operation, maintenance and improvement as
well as future capital improvement needs.

The County's objectives in managing Metzger Park include: 1) maintaining the Park at a quality and standard
consistent with the expectations of LID members and industry best practices; 2) ensuring that the Patricia D. Whiting
Hall and other park amenities are accessible and available to LID members; 3) making the Patricia D. Whiting Hall
available to renters to generate supplemental revenue; 4) ensuring that necessary resources are set aside for park
major maintenance and replacement of key assets; 5) ensuring that park patrons, buildings and grounds remain safe
and secure and 6) managing the LID in a fiscally responsible, transparent and accountable manner.
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Cooperative Library Services   184-9710 Budget Detail

Washington County Cooperative Library Services (WCCLS) is a partnership between Washington County, nine cities,
and three non-profit associations to deliver countywide public library service. WCCLS has five primary roles: a.)
distributing the primary operational funding for countywide public library service; b.) providing the technology and
logistics support to ensure equitable access to library materials and services across the county; c.) providing some
services to the public that are more effectively delivered at a county level; d.) marketing and communications to drive
awareness of the value that WCCLS and libraries provide to all communities within the county; and e.) identifying
common goals across the Cooperative and provide training resources to ensure a consistently exceptional patron
experience. WCCLS is funded by a transfer from the General Fund and a Local Option Levy.

1. Administration (184-971005): Administers WCCLS programs and West Slope Community Library (Fund 185).
Provides fiscal management and distributes operational funding to public libraries. Convenes the WCCLS Executive
Board and WCCLS Policy Group membership to coordinate countywide services. Manages contracts for reciprocal
borrowing with library systems in the Portland metropolitan area.

2. Countywide Collections (184-971010): Manages countywide digital library collection and online learning
resources. Coordinates interlibrary loan (out of county) borrowing for member libraries. Orders extra copies of
popular titles (print and DVD) to keep wait times down. Provides mail delivery of library materials to the homebound
and care facilities and provides funds to purchase materials for the County Jail Library.

3. ILS & Technical Services (184-971020): Administers the integrated library system (ILS) and provides cataloging
support for member libraries, ensuring data integrity, and acquisition support. Provides supplies such as physical
library cards, barcodes and RFID tags to libraries. Manages the public catalog interfaces. Responsible for
maintaining shared Cooperative policies and procedures for using the ILS.

4. Library & Community Initiatives (184-971025): Supports strategic library and community initiatives to increase
library participation by underserved populations. Develops and maintains partnerships with community organizations
focused on the underserved, provides early literacy support and training, coordinates countywide youth services
initiatives such as summer reading. Funds translation services for member libraries’ communications collateral into
other languages.

5. Operations, Courier & Project Support (184-971030): Provides technical expertise for managing complex
projects, initiatives and training programs for WCCLS and the Cooperative. Provides seven day per week sorting
and delivery of materials between libraries, manages central storage of materials for member libraries, and
maintains contract for Orbis courier service for ground delivery between libraries in Oregon and Washington.

6. Marketing & Communications (184-971035): Develops countywide public information initiatives to improve
awareness of countywide library services. Promotes digital engagement with library services through email
newsletters and social media. Coordinates communications activities with member libraries. Develops strategic
partnerships with community organizations and corporations. Provides staff support for the Cultural Coalition of
Washington County.

7. Network & IT (184-971040): Provides countywide internet access for the public in member libraries, time and print
management for public internet stations, security and other key network infrastructure and support. Provides
database administration for the integrated library system and data analysis. Manages the public-facing portal to
countywide resources at wccls.org and internal web infrastructure to connect the Cooperative. Provides regular and
emergency network support for libraries. Manages Information Technology (IT) hardware, software and support for
all WCCLS programs and West Slope Community Library.
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Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Administration $ 2,812,915 2,812,915 40,913,517 40,913,517 40,913,517 38,100,602 1,354%

Countywide Collections 37,198,659 37,198,659 2,772,673 2,772,673 2,772,673 (34,425,986) -93%

ILS & Technical Services 3,537,533 3,537,533 1,232,936 1,232,936 1,232,936 (2,304,597) -65%

Library & Community Initiatives 1,258,423 1,258,423 893,459 893,459 893,459 (364,964) -29%

Operations, Courier & Project Support 870,324 870,324 1,107,434 1,107,434 1,107,434 237,110 27%

Marketing & Communications - - 889,208 889,208 889,208 889,208 0%

Network & IT - - 1,663,962 1,663,962 1,663,962 1,663,962 0%

Total 45,677,854 45,677,854 49,473,189 49,473,189 49,473,189 3,795,335 8%

by category

Taxes 14,291,907 14,291,907 15,171,420 15,171,420 15,171,420 879,513 6%

Intergovernmental 48,321 48,321 50,232 50,232 50,232 1,911 4%

Miscellaneous 274,801 274,801 302,493 302,493 302,493 27,692 10%

Operating Transfers In 21,396,690 21,396,690 22,252,588 22,252,588 22,252,588 855,898 4%

Total Revenues 36,011,719 36,011,719 37,776,733 37,776,733 37,776,733 1,765,014 5%

Personnel Services 4,276,926 4,276,926 4,555,153 4,555,153 4,555,153 278,227 7%

Materials & Services 30,305,163 30,305,163 30,904,927 30,904,927 30,904,927 599,764 2%

Other 4,320 4,320 3,100 3,100 3,100 (1,220) -28%

Interdepartmental 402,300 402,300 497,262 497,262 497,262 94,962 24%

Operating Transfers Out 881,013 881,013 1,117,443 1,117,443 1,117,443 236,430 27%

Capital Outlay 218,750 218,750 7,000 7,000 7,000 (211,750) -97%

subtotal 36,088,472 36,088,472 37,084,885 37,084,885 37,084,885 996,413 3%

Contingency 9,589,382 9,589,382 12,388,304 12,388,304 12,388,304 2,798,922 29%

Total Expenditures 45,677,854 45,677,854 49,473,189 49,473,189 49,473,189 3,795,335 8%

Revenues under Expenditures (9,666,135) (9,666,135) (11,696,456) (11,696,456) (11,696,456) (2,030,321) 21%

Beginning Fund Balance 9,666,135 9,666,135 11,696,456 11,696,456 11,696,456 2,030,321 21%

Ending Fund Balance $ - - - - - -

FTE's 35.50 36.00 36.00 36.00 36.00 - 0%
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Budget Analysis:

Revenues increase $1,765,014 (5%). Expenditures, excluding Contingency, increase $996,413 (3%). Contingency
increases $2,798,922 (29%). Beginning fund balance increases $2,030,321 (21%).

The requested budget for fiscal year 2020-21 includes revenue increases due to projected increases in assessed
value which increases local option levy revenue as well as the transfer from the General Fund which is capped at 4%.

Expenditures are primarily operational transfers to member libraries which are dictated by a Board-approved five-year
intergovernmental agreement with member libraries that expires in June 2021. Expenditures for digital content
increase by 18% from fiscal year 2018-19 actual expenses to fiscal year 2019-20 modified (mid-year) budget due to
rapid growth in user demand. Overall Materials & Services increase by 2%. Funds are transferring to West Slope
Community Library for public service area improvements to enhance patron accessibility and for work room
improvements to enhance staff safety.

Major variances between the FY 2019-20 adopted budget and FY 2020-21 proposed budget are due to program
structural changes. WCCLS re-organized its programs in February 2020. The FY 2020-21 budget reflects the new
program structure and priorities which are intended to deliver the objectives and initiatives of WCCLS’ strategic plan
(wccls.org/stratplan). Key strategic initiatives include the development of a cooperative-wide equity lens program to
meet the needs of the changing demographics of library patrons, equity training, and increasing public awareness of
services and resources through targeted marketing and communication investments.

Total Personnel Services increase due primarily to salaries, retirement costs and health benefits. Existing FTE were
re-allocated to support the new organizational structure and the delivery of services related to key strategic initiatives.
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West Slope Community Library (WSCL) provides service for residents in the unincorporated West Slope/Raleigh Hills
area, including library materials, customer service, storytimes and other events for all ages. Primary revenue source is
a transfer from Fund 184 or from Washington County Cooperative Library Services (WCCLS) which is part of the
operational funding distribution for all WCCLS member libraries. The West Slope Community Library Advisory Board is
appointed by the Board of Commissioners, and the nonprofit Friends of the West Slope Library provide additional
financial support to WSCL.

1. West Slope (185-971015): Provides service for residents in the unincorporated West Slope/Raleigh Hills area,
including library materials, customer service, story times and other events for all ages.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

West Slope $ 1,427,020 1,427,020 1,633,646 1,633,646 1,633,646 206,626 14%

Total 1,427,020 1,427,020 1,633,646 1,633,646 1,633,646 206,626 14%

by category

Intergovernmental 3,542 3,542 - - - (3,542) -100%

Miscellaneous 27,246 27,246 37,180 37,180 37,180 9,934 36%

Operating Transfers In 881,013 881,013 1,117,443 1,117,443 1,117,443 236,430 27%

Total Revenues 911,801 911,801 1,154,623 1,154,623 1,154,623 242,822 27%

Personnel Services 809,434 809,434 1,151,331 1,151,331 1,151,331 341,897 42%

Materials & Services 182,210 182,210 140,160 140,160 140,160 (42,050) -23%

Other 400 400 600 600 600 200 50%

Interdepartmental 78,972 78,972 325,711 325,711 325,711 246,739 312%

subtotal 1,071,016 1,071,016 1,617,802 1,617,802 1,617,802 546,786 51%

Contingency 356,004 356,004 15,844 15,844 15,844 (340,160) -96%

Total Expenditures 1,427,020 1,427,020 1,633,646 1,633,646 1,633,646 206,626 14%

Revenues under Expenditures (515,219) (515,219) (479,023) (479,023) (479,023) 36,196 -7%

Beginning Fund Balance 515,219 515,219 479,023 479,023 479,023 (36,196) -7%

Ending Fund Balance $ - - - - - -

FTE's 6.00 7.00 9.00 9.00 9.00 2.00 29%
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Budget Analysis:

Revenues increase $242,822 (27%). Expenditures, excluding Contingency, increase $546,786 (51%). Contingency
decreases $340,160 (96%). Beginning fund balance decreases $36,196 (7%).

This budget includes projected revenue increase based on WCCLS operational funding transfers. The funding
transfers are dictated by a Board-approved five-year intergovernmental agreement (IGA) with WSCL that expires in
June 2021.

Based on patron service needs, WSCL is currently evaluating staffing models. Personnel Services increase primarily
due salaries, retirement costs, health benefits and adding two part-time Library Assistants and four part-time Library
Clerk positions.

Materials & Services increase mainly due to the planned purchase of two self-check out stations. The self-check out
stations will allow WSCL staff to focus more time on providing key services and resources for patrons’ unmet needs,
including readers' advisory, collection maintenance, technical support and programs for all ages. Funds are re-
budgeted from materials and supplies and transferred from WCCLS (Fund 184) for public service area improvements
to enhance patron accessibility and for work room improvements to enhance staff safety.
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County Fair Complex   200-9810 Budget Detail

The nearly 100-acres owned by Washington County where  the annual County Fair event takes place and home of the
new Event Center.  In addition to the County Fair, the Fair Complex hosts a variety of events throughout the year at the
new Event Center and the rest of the Fairgrounds. The County oversees the management of the Fairgrounds (now
known as Westside Commons); during the period of the annual County Fair, the Fair Board, appointed by the Board of
Commissioners, operates under the Fair and Fairgrounds Agreement to provide fiscal and operational oversight on
production of the Fair.

1. Fair Complex Operations & Interim Rentals (200-981005): This program accounts for all activities and events
held at the Fairgrounds except for the annual County Fair, the Event Center, and Capital Improvements which are
housed in their own funds and/or programs. The Fairgrounds, also called the Fair Complex, and now known as
Westside Commons, is the venue for a variety of community events and private functions.

2. Annual County Fair (200-981010): This program accounts for all the activities associated with the annual County
Fair that are planned, prepared and produced by staff under the direction of the Fair Board.

3. Fair Complex Capital Improvements (200-981030): This program accounts for Capital Improvements
Maintenance Plan projects and other major facility needs.

4. Fair Complex Event Center (200-981035): This program was discontinued on February 18, 2020 when a new
Enterprise Fund (Fund 435) was established for the Event Center operations.
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Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Fair Complex Operations & Interim Rentals $ 2,806,916 2,788,042 1,784,167 1,784,167 1,784,167 (1,003,875) -36%

Annual County Fair 1,882,836 1,882,836 2,855,099 2,855,099 2,855,099 972,263 52%

Fair Complex Capital Improvements 1,075,000 1,075,000 527,520 527,520 527,520 (547,480) -51%

Fair Complex Event Center 1,231,126 - - - - - 0%

Total 6,995,878 5,745,878 5,166,786 5,166,786 5,166,786 (579,092) -10%

by category

Taxes 2,268,021 2,268,021 1,795,530 1,795,530 1,795,530 (472,491) -21%

Intergovernmental 53,166 53,166 - - - (53,166) -100%

Charges for Services 996,300 996,300 1,733,700 1,733,700 1,733,700 737,400 74%

Miscellaneous 366,000 366,000 485,000 485,000 485,000 119,000 33%

Operating Transfers In 1,250,000 - - - - - 0%

Total Revenues 4,933,487 3,683,487 4,014,230 4,014,230 4,014,230 330,743 9%

Personnel Services 1,174,824 919,654 909,186 909,186 909,186 (10,468) -1%

Materials & Services 1,610,065 811,300 1,139,125 1,139,125 1,139,125 327,825 40%

Other 936,754 936,254 1,510,000 1,510,000 1,510,000 573,746 61%

Interdepartmental 197,164 147,873 641,655 641,655 641,655 493,782 334%

Capital Outlay 1,151,292 1,023,892 - - - (1,023,892) -100%

subtotal 5,070,099 3,838,973 4,199,966 4,199,966 4,199,966 360,993 9%

Contingency 1,925,779 1,906,905 966,820 966,820 966,820 (940,085) -49%

Total Expenditures 6,995,878 5,745,878 5,166,786 5,166,786 5,166,786 (579,092) -10%

Revenues under Expenditures (2,062,391) (2,062,391) (1,152,556) (1,152,556) (1,152,556) 909,835 -44%

Beginning Fund Balance 2,062,391 2,062,391 1,152,556 1,152,556 1,152,556 (909,835) -44%

Ending Fund Balance $ - - - - - -

FTE's 12.65 13.05 7.50 7.50 7.50 (5.55) -43%
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Budget Analysis:

Revenues increase $330,743 (9%). Expenditures, excluding Contingency, increase $360,993 (9%). Contingency
decreases $940,085 (49%). Beginning fund balance decreases $909,835 (44%).

Revenue and expenditure increases are associated primarily with the transition from a four-day to a ten-day Fair.
Beginning fund balance and contingency both decrease almost $1 million due primarily to: 1) drop in projected
Transient Lodging Tax (TLT) revenue in the previous budget year (FY2019-20) of almost $500,000; and, 2) planned
use of reserves in previous fiscal years for needed maintenance/repairs and the master planning process. Consistent
with past practice, 75% of TLT received in this fund is designated to Fair Complex Operations (Program 981005) and
25% is designated to Annual County Fair (Program 981010).

Fair Complex Operations & Interim Rentals (981005):
TLT revenue shows a budgeted decrease of $472,000 (31%) over the previous year’s budget. The decrease is due to
a combination of slowing market growth trend and a one-time change to a more conservative fiscal year 2020-21
projection approach.

Expenditures, excluding contingency, decrease almost $64,000 (7%) due primarily to splitting personnel services with
the new Event Center Operations organization unit (435-9840). Contingency decreases to just under $1 million and
represents funds held in reserve for future and unanticipated needs in this organization.

Annual County Fair (981010):
Revenues increase almost $900,000 (48%) and associated expenditures increase $970,000 (52%). These increases
are due to the change from a four-day to a ten-day County Fair. Note that this program is budgeted at a loss of
$73,000 comprised of $53,000 in lost state revenue and a 44% increase in County Cost Allocation Plan charges. State
revenue that is normally received is designated to youth programming for 4-H & FFA at the Fair. With the loss of this
designated funding, the Fair Board decided not to cut programming for 4-H, FFA or programs that benefit the public.

Capital Improvements (981030):
Expenditures in this program include $15,000 for professional services to support continued plans of Phase 1 of the
approved Master Plan, $12,500 for Fleet, and $500,000 to support repairs for the Facility Operations (Armory) building
as well as fleet charges to support equipment. No other major initiatives are planned for this year.

Event Center (981035):
This program has been discontinued as the Event Center operations moved to a separate organization unit (435-
9840) in FY2019-20.

COVID-19 Update: Operation of the Fair Complex and County Fair rely heavily on revenue from TLT, which is
predicted to have a significant short-term and possible longer-term decrease. Because the Fair Complex is shut down
to events and with the possibility that the County Fair will not be able to occur this year, staff is curtailing costs as
much as possible while monitoring TLT collection rates in anticipation of a TLT downturn. We will revisit budget and
operational plans as needed as the impacts of COVID-19 continue to be assessed.
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This fund accounts for the Transient Lodging Tax which is a tax collected from lodging guests (daily or weekly renters
at hotels, motels and other lodgings establishments). This tax was created in 1972. Effective July 1, 2006 the tax rate
within Washington County increased to 9%. Of the total tax collected, 5% is returned to the lodging operators, on-line
travel companies and Airbnb as a service fee for collection expenses.

The balance of the tax is distributed as follows: 26% to the Washington County Visitors Association, 28% to the
Washington County General Fund, 11% to the Washington County Fair Complex, 7% to the Event Center and 28% is
split amongst the cities within Washington County.

This organization unit houses those revenues generated by lodging tax that is tourism-dedicated (33% of total). The
following programs reflect the County’s expanded role in facilitating tourism development:

1. Targeted Tourism (240-165505): This Program houses revenues from the two-ninths lodging tax increment
approved by voters in 2006. These funds must be used consistent with the definitions of “tourism facilities” and
“tourism promotion” as put forth in state law.

2. Flexible Tourism (240-165510): This program houses revenues from the one-ninth lodging tax increment approved
by voters in 1985. The County or its agents retain broad discretion to determine the specific uses for these funds.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Targeted Tourism $ 4,053,641 4,053,641 2,875,362 2,875,362 2,875,362 (1,178,279) -29%

Flexible Tourism 1,283,185 1,283,185 1,393,900 1,393,900 1,393,900 110,715 9%

Total 5,336,826 5,336,826 4,269,262 4,269,262 4,269,262 (1,067,564) -20%

by category

Taxes 3,888,600 3,888,600 4,224,100 4,224,100 4,224,100 335,500 9%

Miscellaneous 35,323 35,323 24,100 24,100 24,100 (11,223) -32%

Total Revenues 3,923,923 3,923,923 4,248,200 4,248,200 4,248,200 324,277 8%

Materials & Services 5,309,326 5,309,326 4,241,762 4,241,762 4,241,762 (1,067,564) -20%

Interdepartmental 27,500 27,500 27,500 27,500 27,500 - 0%

subtotal 5,336,826 5,336,826 4,269,262 4,269,262 4,269,262 (1,067,564) -20%

Contingency - - - - - - 0%

Total Expenditures 5,336,826 5,336,826 4,269,262 4,269,262 4,269,262 (1,067,564) -20%

Revenues under Expenditures (1,412,903) (1,412,903) (21,062) (21,062) (21,062) 1,391,841 -99%

Beginning Fund Balance 1,412,903 1,412,903 21,062 21,062 21,062 (1,391,841) -99%

Ending Fund Balance $ - - - - - -
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Budget Analysis:

Revenues increase $324,277 (8%). Expenditures decrease $1,067,564 (20%). Beginning fund balance decreases
$1,391,841 (99%).

Despite new hotels and higher per night rate charges the revenue growth rate has slowed when compared to the last
several years. The FY 2020-21 budget was prepared using a 5% revenue growth assumption.

The distribution to Washington County Visitor's Association (WCVA) is anticipated to be approximately $4.2 million and
will be expended consistent with state law and WCVA’s strategic and business plan(s). In providing tourism
development services, WCVA will increase economic vitality and provide destination leadership and marketing.

The drop in Materials & Services expenditures is due to the planned transfer of $1.4 million previously set aside for
future tourism-related projects and transferred to the Event Center Project in FY 2019-20.

COVID-19 Update: Recent events related to COVID-19 are likely to have an impact on this revenue stream.
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The new Event Center is located on the nearly 100-acre Fairgrounds owned by Washington County. The Event Center,
when it opens in the Fall of 2020, will host a variety of events throughout the year. The County oversees the
management of the Fairgrounds (now known as Westside Commons) including the Event Center. During the period of
the annual County Fair, the Fair Board, appointed by the Board of Commissioners, operates under the Fair and
Fairgrounds Agreement to provide fiscal and operational oversight on production of the Fair. The Event Center will be
used for the County Fair by the Fair Board at no cost.

1. Event Center Operations (435-984005): This fund-program accounts for all operations, activities and events held
at the new Event Center located on the Fairgrounds. Fairgrounds operations and events (non-Event Center), the
annual County Fair, and Fairgrounds Capital Improvements are housed in a separate County Fair Complex
organization unit (200-9810).

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Event Center Operations $ - 1,250,000 1,571,523 1,571,523 1,571,523 321,523 26%

Total - 1,250,000 1,571,523 1,571,523 1,571,523 321,523 26%

by category

Charges for Services - - 225,000 225,000 225,000 225,000 -%

Miscellaneous - - 746,000 746,000 746,000 746,000 -%

Operating Transfers In - 1,250,000 - - - (1,250,000) -100%

Total Revenues - 1,250,000 971,000 971,000 971,000 (279,000) -22%

Personnel Services - 255,170 612,667 612,667 612,667 357,497 140%

Materials & Services - 798,765 547,916 547,916 547,916 (250,849) -31%

Other - 500 15,000 15,000 15,000 14,500 2,900%

Interdepartmental - 49,291 141,656 141,656 141,656 92,365 187%

Capital Outlay - 127,400 - - - (127,400) -100%

subtotal - 1,231,126 1,317,239 1,317,239 1,317,239 86,113 7%

Contingency - 18,874 254,284 254,284 254,284 235,410 1,247%

Total Expenditures - 1,250,000 1,571,523 1,571,523 1,571,523 321,523 26%

Revenues under Expenditures - - (600,523) (600,523) (600,523) (600,523) -%

Beginning Fund Balance - - 600,523 600,523 600,523 600,523 -%

Ending Fund Balance $ - - - - - -

FTE's - 0.60 5.50 5.50 5.50 4.90 817%
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Event Center Operations   435-9840 Budget Detail

Budget Analysis:

Revenues decrease $279,000 (22%). Expenditures, excluding Contingency, increase $86,113 (7%). Contingency
increases $235,410 (1,247%). 

The Event Center is currently under construction and officially opens for paying event customers in September 2020.
"Seed funding" of $1.25 million was transferred from the Event Center Construction Fund to this fund in fiscal year
2019-20 to cover expenses as the Event Center prepares to open. Event Center costs for FY 2019-20 are estimated
to be $650,000 due primarily to equipment purchases needed for Event Center operations. This will reduce the
estimated beginning fund balance (seed funding balance) for FY 2020-21 to $600,500.

The Center’s business plan is founded upon a ‘walk before we run’ approach that phases in the strategies from each
major revenue category over the next 12 to 60 months. The business plan details individual phased strategies in
marketing and its four major revenue categories: Rent & Charges for Services (69%); Parking (20%); Concessions and
Catering (9%); and Non-Operating Revenue of (1%). A phased implementation approach in each major revenue
category allows Center operations to leverage opportunities as it builds its portfolio of events. Because the Center is a
new operation, a recurring theme throughout the plan is implementing the initial strategy, gathering more operational
experience, data, and lessons learned before assessing its effectiveness and developing long-term strategies for
continued success.

Significant changes in personnel costs (140%) are due to the transfer of some FTE costs from the Fair Complex
organization unit (200-9810) to the Event Center and additional 4.00 FTEs that were added in late FY 2019-20 to
prepare for the Event Center opening and support operations. Materials & Services expenses are less (31%) than FY
2019-20 as investing in furniture, fixtures & equipment for the opening of the Event Center will be complete.

Note: At the beginning of FY 2019-20, Event Center Operations was housed in the Fair Complex organization unit
(200-9810). In February 18, 2020, the Board authorized the creation of a separate organization unit for the Event
Center Operations, and all revenue and expenses were moved to this new fund and program.

COVID-19 Update: Fortunately, the Event Center is not scheduled to be open to the public for paying events until
September. As we approach the opening of the Event Center this fall, we are hopeful that events will have returned to
normal. If we are still closed down or there is still public uncertainty about booking or attending events, we will need to
revisit our budget, operation, and business plan at that time. In the meantime, hiring of four new FTEs is on hold and
we are looking at options for reducing costs associated with current marketing and advertising campaigns which will
allow us to end the year with a larger contingency.
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NON-DEPARTMENTAL   BUDGET OVERVIEW

Non-departmental encompasses all countywide miscellaneous expenditures that are not attributable to a department
as well as the General Fund reserves; these budgets do not include any full-time equivalent positions.

Adopted Modified Proposed Approved Adopted Change

Organization Unit 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Non-departmental $ 3,015,187 4,015,187 834,028 834,028 834,028 (3,181,159) -79%

General Fund Contingency 8,946,046 7,217,483 1,902,698 1,902,698 1,628,252 (5,589,231) -77%

Community Network 679,500 679,500 745,500 745,500 745,500 66,000 10%

Totals 12,640,733 11,912,170 3,482,226 3,482,226 3,207,780 (8,704,390) -73%

by category

Charges for Services 100,000 100,000 - - - (100,000) -100%

Total Revenues 100,000 100,000 - - - (100,000) -100%

Materials & Services 2,616,250 3,616,250 483,650 483,650 483,650 (3,132,600) -87%

Other 1,078,437 1,078,437 1,095,878 1,095,878 1,095,878 17,441 2%

subtotal 3,694,687 4,694,687 1,579,528 1,579,528 1,579,528 (3,115,159) -66%

Contingency 8,946,046 7,217,483 1,902,698 1,902,698 1,628,252 (5,589,231) -77%

Total Expenditures 12,640,733 11,912,170 3,482,226 3,482,226 3,207,780 (8,704,390) -73%

General Fund Subsidy $ 12,540,733 11,812,170 3,482,226 3,482,226 3,207,780 (8,604,390) -73%
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Non-departmental   100-1620 Budget Detail

This organization unit accounts for funds and services provided by other organizations and contributions to other
agencies.

1. Non-departmental (100-162005): Expenditures include County membership dues, professional services, services
provided by other organizations and contributions to other agencies, included, but not limited, to the following: 1)
Association of Oregon Counties; 2) National Association of Counties; 3) Tri-Met Passport Program; 4) Regional Arts
and Culture Council (RACC); 5) animal damage control

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Non-departmental $ 3,015,187 4,015,187 834,028 834,028 834,028 (3,181,159) -79%

Total 3,015,187 4,015,187 834,028 834,028 834,028 (3,181,159) -79%

by category

Charges for Services 100,000 100,000 - - - (100,000) -100%

Total Revenues 100,000 100,000 - - - (100,000) -100%

Materials & Services 2,616,250 3,616,250 483,650 483,650 483,650 (3,132,600) -87%

Other 398,937 398,937 350,378 350,378 350,378 (48,559) -12%

Total Expenditures 3,015,187 4,015,187 834,028 834,028 834,028 (3,181,159) -79%

General Fund Subsidy $ 2,915,187 3,915,187 834,028 834,028 834,028 (3,081,159) -79%
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Non-departmental   100-1620 Budget Detail

Budget Analysis:

Revenues decrease $100,000 (100%). Expenditures decrease $3,181,159 (79%). General Fund subsidy decreases
$3,081,159 (79%). 

The 2014 Intel SIP (Strategic Investment Program) marked the sixth and final year of its $100,000 annual community
services contribution in fiscal year 2019-20. This causes revenue in FY 2020-21 to drop to zero in this organization
unit.

Changes to Materials & Services includes reduction of the $2 million Board Priority Fund. Expenditures also drop
because costs were transferred for the Oregon Ethics Commission and for the federal government relations contract
(currently Van Scoyoc) to the Inter-government Relations program in the County Administrative Office organization
unit (100-1510). Costs were also transferred to the Community Network organization unit (100-1696) for contributions
to Worksystems, Inc. and CashOregon.

Specific expenditures are included in the following table:
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General Fund Contingency   100-1630 Budget Detail

The beginning fund balances from the General Fund and Revenue Stabilization Fund comprise the General Fund
reserve, a critical and core element of the County’s financial planning and fiscal stability. The reserve serves many
purposes including contributing to the preservation of the County’s bond rating, meeting cash-flow requirements,
accommodating cyclical variations in revenues, providing for unanticipated, intermittent or future planned expenditures
and minimizing the need to rely on General Fund local operating levies for the long-term sustainability of programs and
services.

1. Contingency (100-163005): Program provides separate accounting for contingency funds that are available to
other County General Fund organization units.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Contingency $ 8,946,046 7,217,483 1,902,698 1,902,698 1,628,252 (5,589,231) -77%

Total 8,946,046 7,217,483 1,902,698 1,902,698 1,628,252 (5,589,231) -77%

by category

Contingency 8,946,046 7,217,483 1,902,698 1,902,698 1,628,252 (5,589,231) -77%

Total Expenditures 8,946,046 7,217,483 1,902,698 1,902,698 1,628,252 (5,589,231) -77%

General Fund Subsidy $ 8,946,046 7,217,483 1,902,698 1,902,698 1,628,252 (5,589,231) -77%

Budget Analysis:

The combined contingencies in the Revenue Stabilization Fund ($11,615,588) and General Fund ($1,902,698) total
$13,518,286. The Board of Commissioner's goal is to maintain a reserve that is a minimum of 15%, with a goal of 20%
of net General Fund revenues. The General Fund reserve in the annual budget include: 1) 6% of budgeted
expenditures will reside within departmental budget appropriations based on the assumption that departmental
expenditures will be spent at 94% of budget; 2) General Fund Contingency 3) Revenue Stabilization Fund Balance
and 4) Strategic Investment Program fund balance.

Adopted Budget:

The Board of Commissioners reduced Contingency by $274,446 to appropriate additional funds to the Sheriff's Office
for the purchase of Body Worn Cameras. The additional appropriation for this purpose is found in the General Fund
Law Enforcement Organizational Unit (100-4020).
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Community Network   100-1696 Budget Detail

This organization accounts for funds that the County contributes as it partners with various organizations to address
community needs.

1. Community Network (100-169605): Program accounts for General Fund contributions to various not for profit
community organizations.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Community Network $ 679,500 679,500 745,500 745,500 745,500 66,000 10%

Total 679,500 679,500 745,500 745,500 745,500 66,000 10%

by category

Other 679,500 679,500 745,500 745,500 745,500 66,000 10%

Total Expenditures 679,500 679,500 745,500 745,500 745,500 66,000 10%

General Fund Subsidy $ 679,500 679,500 745,500 745,500 745,500 66,000 10%
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Community Network   100-1696 Budget Detail

Budget Analysis:

Expenditures increase $66,000 (10%). General Fund subsidy increases $66,000 (10%). 

The increase in expenditures reflects the transfer of funds for CashOregon and Worksystems, Inc. from the Non-
Departmental organization unit (100-1620) to consolidate costs of like purpose in one place.

Specific expenditures are included in the following table:
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Bonny Slope West SDC  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................378-6065
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CAPITAL   BUDGET OVERVIEW

The Capital budget is comprised of Facilities & Technology and Transportation projects. Capital expenditures may
include the purchase of land, contractual services for environmental impact analysis, engineering and design,
hardware, costs associated with implementing new software and project management.

Adopted Modified Proposed Approved Adopted Change

Organization Unit 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

2016 FF&C Facilities Capital Projects $ 3,732,125 3,732,125 1,926,322 1,926,322 1,926,322 (1,805,803) -48%

ITS Capital Projects 8,034,428 8,284,428 7,833,812 7,833,812 8,616,812 332,384 4%

Facilities Park SDC 84,020 84,020 82,727 82,727 82,727 (1,293) -2%

Facilities Capital Projects 11,393,200 11,484,200 14,710,652 14,710,652 14,710,652 3,226,452 28%

Parks & Open Spaces Opportunity 352,368 352,368 334,556 334,556 334,556 (17,812) -5%

Emergency Communications System 28,700,000 44,848,554 30,547,352 30,547,352 30,547,352 (14,301,202) -32%

Event Center 40,575,728 40,575,728 3,635,979 3,635,979 3,635,979 (36,939,749) -91%

subtotal - Facilities & Technology 92,871,869 109,361,423 59,071,400 59,071,400 59,854,400 (49,507,023) -45%

Countywide Traffic Impact Fee 1,613,145 2,740,347 1,247,174 1,247,174 1,371,674 (1,368,673) -50%

Major Streets Transportation Improvement
Program (MSTIP)

171,151,422 171,151,422 127,987,948 127,987,948 127,987,948 (43,163,474) -25%

Road Capital Projects 37,076,030 37,076,030 39,334,329 39,334,329 39,334,329 2,258,299 6%

Transportation Development Tax 52,696,947 52,696,947 71,622,488 71,622,488 71,622,488 18,925,541 36%

North Bethany SDC 7,628,491 7,628,491 6,474,026 6,474,026 6,474,026 (1,154,465) -15%

Bonny Slope West SDC 1,392,500 1,392,500 2,165,605 2,165,605 2,165,605 773,105 56%

subtotal - Transportation 271,558,535 272,685,737 248,831,570 248,831,570 248,956,070 (23,729,667) -9%

Totals $ 364,430,404 382,047,160 307,902,970 307,902,970 308,810,470 (73,236,690) -19%
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CAPITAL   BUDGET OVERVIEW
Adopted Modified Proposed Approved Adopted Change

Category Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Taxes $ 1,350,000 1,350,000 - - - (1,350,000) -100%

Intergovernmental 41,839,807 41,839,807 21,096,843 21,096,843 21,096,843 (20,742,964) -50%

Charges for Services 7,407,371 7,407,371 6,107,371 6,107,371 6,107,371 (1,300,000) -18%

Interdepartmental 3,891,896 3,840,651 6,748,113 6,748,113 6,748,113 2,907,462 76%

Miscellaneous 6,236,264 6,236,264 4,159,453 4,159,453 4,159,453 (2,076,811) -33%

Operating Transfers In 69,269,145 70,706,486 80,571,918 80,571,918 80,571,918 9,865,432 14%

Total Revenues 129,994,483 131,380,579 118,683,698 118,683,698 118,683,698 (12,696,881) -10%

Materials & Services 248,234,908 249,238,094 187,370,087 187,370,087 187,494,587 (61,743,507) -25%

Other 190,020 190,020 444,227 444,227 444,227 254,207 134%

Interdepartmental 9,160,047 9,237,063 9,185,537 9,185,537 9,185,537 (51,526) -1%

Operating Transfers Out 15,502,981 15,502,981 28,758,088 28,758,088 28,758,088 13,255,107 86%

Capital Outlay 91,342,448 107,879,002 82,145,031 82,145,031 82,928,031 (24,950,971) -23%

subtotal 364,430,404 382,047,160 307,902,970 307,902,970 308,810,470 (73,236,690) -19%

Total Expenditures 364,430,404 382,047,160 307,902,970 307,902,970 308,810,470 (73,236,690) -19%

Revenues under Expenditures (234,435,921) (250,666,581) (189,219,272) (189,219,272) (190,126,772) 60,539,809 -24%

Beginning Fund Balance 234,435,921 250,666,581 189,219,272 189,219,272 190,126,772 (60,539,809) -24%

Ending Fund Balances $ - - - - - -
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2016 FF&C Facilities Capital Projects   353-3580 Budget Detail

The 2016 FF&C Facilities Capital Projects fund accounts for bond proceeds from the full faith and credit borrowing for
facilities capital projects.

1. Projects for FF&C Funding (353-358037): Program accounts for the financial activities related to the management
of 2016 bond proceeds for facilities capital projects.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Projects for FF&C Funding $ 3,732,125 3,732,125 1,926,322 1,926,322 1,926,322 (1,805,803) -48%

Total 3,732,125 3,732,125 1,926,322 1,926,322 1,926,322 (1,805,803) -48%

by category

Miscellaneous 52,500 52,500 30,000 30,000 30,000 (22,500) -43%

Total Revenues 52,500 52,500 30,000 30,000 30,000 (22,500) -43%

Capital Outlay 3,732,125 3,732,125 1,926,322 1,926,322 1,926,322 (1,805,803) -48%

subtotal 3,732,125 3,732,125 1,926,322 1,926,322 1,926,322 (1,805,803) -48%

Contingency - - - - - - 0%

Total Expenditures 3,732,125 3,732,125 1,926,322 1,926,322 1,926,322 (1,805,803) -48%

Revenues under expenditures (3,679,625) (3,679,625) (1,896,322) (1,896,322) (1,896,322) 1,783,303 -48%

Beginning Fund Balance 3,679,625 3,679,625 1,896,322 1,896,322 1,896,322 (1,783,303) -48%

Ending Fund Balance $ - - - - - -
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2016 FF&C Facilities Capital Projects   353-3580 Budget Detail

Budget Analysis:

Revenues decrease $22,500 (43%). Expenditures decrease $1,805,803 (48%). Beginning fund balance decreases
$1,783,303 (48%).

Expenditures and available fund balance decrease as the result of completion of the Public Safety Training Center and
Public Services Building Seismic Retrofit projects. Interest earnings are expected to reflect the lower fund balance. All
available resources remaining in the fund are appropriated for flexibility to address future project needs.
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ITS Capital Projects   354-3580 Budget Detail

Information Technology Services Division provides comprehensive technology services to Washington County
departments and offices. The capital budget for Information Technology Services is divided into functional focus areas
within the division: The Office of the Chief Information Officer, Technical Services, Application Support and Advanced
Applications.

1. ITS Capital Advanced Technology (354-358080): Internet and Intranet technologies such as County websites,
land-oriented technologies such as Permitting and Taxation, and Engineering; and Geographic Information Systems
(mapping) related systems and services are included in this program.

2. ITS Capital Application Support (354-358081): Supports primary business applications for County departments.

3. ITS Capital Technical Services (354-358082): The program supports all client configurations, network, server, and
security infrastructure.

4. ITS Capital Voice Services (354-358083): Voice Services (previously referred to as “telecommunications”)
supports all network-based infrastructure, applications, end user instrument and user services related to the
processing of voice communications. This program will be closed on June 30, 2020.

5. ITS Capital Office of the Chief Information Officer (CIO) (354-358084): This program was created to better
identify capital projects requiring focus and support across all functional areas of ITS.  Projects in this category
relate to general security, compliance, business continuity and project management.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

ITS Capital Advanced Technology $ 1,604,240 1,604,240 685,386 685,386 685,386 (918,854) -57%

ITS Capital Application Support 2,631,753 2,881,753 2,627,962 2,627,962 2,627,962 (253,791) -9%

ITS Capital Technical Services 2,973,935 2,973,935 3,242,464 3,242,464 3,242,464 268,529 9%

ITS Capital Voice Services 40,000 40,000 - - - (40,000) -100%

ITS Capital Office of the Chief Information
Officer (CIO)

784,500 784,500 1,278,000 1,278,000 2,061,000 1,276,500 163%

Total 8,034,428 8,284,428 7,833,812 7,833,812 8,616,812 332,384 4%

by category

Interdepartmental 1,964,896 1,822,651 2,020,113 2,020,113 2,020,113 197,462 11%

Operating Transfers In 3,814,964 3,107,735 3,926,874 3,926,874 3,926,874 819,139 26%

Total Revenues 5,779,860 4,930,386 5,946,987 5,946,987 5,946,987 1,016,601 21%

Capital Outlay 8,034,428 8,284,428 7,833,812 7,833,812 8,616,812 332,384 4%

subtotal 8,034,428 8,284,428 7,833,812 7,833,812 8,616,812 332,384 4%

Contingency - - - - - - 0%

Total Expenditures 8,034,428 8,284,428 7,833,812 7,833,812 8,616,812 332,384 4%

Revenues under expenditures (2,254,568) (3,354,042) (1,886,825) (1,886,825) (2,669,825) 684,217 -20%

Beginning Fund Balance 2,254,568 3,354,042 1,886,825 1,886,825 2,669,825 (684,217) -20%

Ending Fund Balance $ - - - - - -
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ITS Capital Projects   354-3580 Budget Detail

Budget Analysis:

Revenues increase $1,016,601 (21%). Expenditures decrease $450,616 (5%). Beginning fund balance decreases
$1,467,217 (44%).

Total revenue is consist of funding for new General Fund projects and Special Funds projects. New General Fund
projects total $3,926,874, up 26% over last year. New Special Funds projects total $2,020,113, up 11% over last year.
Beginning fund balance is projected at $1,886,825, which are unfinished projects carrying forward from fiscal year
2019-20. New project funding includes a transfer from Gain Share of $1,000,000 and a transfer from ITS System
Replacement Fund of $930,000. The balance of $1,996,874 is a transfer from the General Fund.

Capital Outlay decreases 5% compared to previous fiscal year. Several multi-year initiatives continue in this fiscal year
including the Jail Management System, Disaster Recovery enhancements, Virtualization Technologies ($185,000) and
County Website Redesign ($250,000). New initiatives include Purchasing software to enhance DEI tracking ($85,000),
expanding data analytics and visualization platform ($80,000) and planning for Enterprise Resource Planning system
upgrade ($75,000).

Gain Share funded projects include new Justice Court software ($150,000), network redundancy at Elections
($150,000), software to improve the Board Agenda management process ($150,000), additional security initiatives
($200,000) and continued Laserfiche expansion ($100,000).

ITS System Replacement funded projects include lifecycle upgrades to core network and infrastructure hardware and
systems ($670,000) and Jail Fingerprint Capture System replacement ($140,000).

Adopted Budget:

The Board of Commissioners increased expenditures $783,000 as a carry forward of projects that will not be
completed by June 30, 2020.
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ITS Capital Projects   354-3580 Budget Detail

 Project Category Project Description

 Beginning 

Fund Balance  Gain Share   General Fund 

 System
Replacement

Fund

 Special

Funds  Totals

Assessment & Taxation System Hardware/Software to support A&T and Elections. 1,720 - 30,000 - - 31,720

Client Systems and Software
Workstation upgrades, new nodes, client hw/sw, monitors,

printers and plotters
- 378,991 - 548,538 927,529

COOP/DR
Hardware/Software to support COOP and DR activities.  Includes 

consideration of out of region data center to enhance resilency.
635,000 - 10,000 - - 645,000

Criminal Justice Systems

Hardware/Software to support Criminal Justice and Public Safety.

Includes replacement of Jail Management System, Justice Court 

software, Civil Database replacement, CAFIS ugrades.

586,605 - 230,687 120,000 275,160 1,212,452

Cyber Security and Compliance

Hardware/Software and systems to support county cyber security 

and compliance efforts.  Includes enhancements in monitoring 

and detection, password management.

166,000 200,000 302,000 - - 668,000

Document Publishing
Hardware/Software to support Document Publishing.  Includes

additional Adobe purchases.
2,000 - - - 33,397 35,397

Engineering System
Hardware/Software to support Engineering Systems.  Includes

ProjectDox, CPM system.
- - - 265,199 265,199

Enterprise Systems

Hardware/Software to support Engineering Systems.  Includes

support for Agenda management, enhanced constituent 

engagement, workflow, data visualization.

400,000 250,000 258,500 - 6,380 914,880

Facilities Systems
Hardware/Software to support Facilities Management.  Includes

PM software.
- 75,000 - - 75,000

Finance System
Hardware/Software to support Finance.  Includes hardware and

support for Wisard upgrade, additional Questica licenses.
- 86,250 50,000 - 136,250

GIS
Hardware/Software to support GIS.  Includes aerial imagery, data

visualization.
3,000 - 33,000 - 58,840 94,840

Health & Human Services System
Hardware/Software to support HHS.  Includes HealthSpace

licensing, lifecycle planning for Health Insight.
- 20,000 - 999 20,999

Infrastructure

Infrastructure to support Enterprise Systems.  Includes lifecycle

replacement of core firewalls, network equipment, server 

hardware, add resiliency to Elections building.

85,000 150,000 454,046 760,000 103,000 1,552,046

Other Department Systems
Hardware/Software to support departments not included 

elsewhere.  Includes B2G software, asset management system
150,000 110,000 - 545,000 805,000

Permitting & Inspection System
Hardware/Software to support Permitting and Inspection systems.

Additional Accela work, Selectron.
3,000 - 6,400 - 173,600 183,000

Web & Digital Presence
Hardware/Software to support county digital presence.  Includes

CMS redesign and replacement.
4,500 250,000 2,000 - 10,000 266,500

Totals 1,886,825 1,000,000 1,996,874 930,000 2,020,113 7,833,812
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Facilities Park SDC   355-3580 Budget Detail

This fund accounts for Systems Development Charges (SDC’s) for park capital improvements and was created by the
Board of Commissioners in October 2004. Proceeds are to be used for park capital improvements in the Bethany,
Cedar Mill and Cooper Mountain areas, in partnership with the Tualatin Hills Parks and Recreation District (THPRD).

1. Park SDC (355-358045): This program accounts for the financial activities related to the Park SDC

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Park SDC $ 84,020 84,020 82,727 82,727 82,727 (1,293) -2%

Total 84,020 84,020 82,727 82,727 82,727 (1,293) -2%

by category

Charges for Services 7,371 7,371 7,371 7,371 7,371 - 0%

Miscellaneous 1,869 1,869 1,475 1,475 1,475 (394) -21%

Total Revenues 9,240 9,240 8,846 8,846 8,846 (394) -4%

Other 84,020 84,020 82,727 82,727 82,727 (1,293) -2%

subtotal 84,020 84,020 82,727 82,727 82,727 (1,293) -2%

Contingency - - - - - - 0%

Total Expenditures 84,020 84,020 82,727 82,727 82,727 (1,293) -2%

Revenues under expenditures (74,780) (74,780) (73,881) (73,881) (73,881) 899 -1%

Beginning Fund Balance 74,780 74,780 73,881 73,881 73,881 (899) -1%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues decrease $394 (4%). Expenditures decrease $1,293 (2%). Beginning fund balance decreases $899 (1%).

The revenue is derived from development activity on lots within the SDC boundary. The revenue estimate for fiscal
year 2020-21 assumes three lots will be developed during the year. Detailed review of this district has identified
approximately 32 lots available for development. Development activity in FY 2019-20 is lower than was anticipated
during the budget process and results in a lower estimated number of lots to be developed in FY 2020-21.

All funds are appropriated for land acquisition to enable Tualatin Hills Parks and Recreation District to develop parks
within the boundaries of the district.
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Facilities Capital Projects   356-3580 Budget Detail

Funding for projects comes from the General Fund, various Special Funds, the Gain Share program and Energy
Rebates. Programs have been established to match revenue and expenditures by funding source. A capital project can
reflect a new facility, renovation or major maintenance work that increases the value of the facility or extends its useful
life. The fund also includes improvements, additions or expansions that change interior space alignment.

1. Projects for General Fund (356-358032): This program accounts for the financial activities related to capital
projects supporting programs associated with core County missions. Funding comes from General Fund
discretionary revenues

2. Projects for Special Fund (356-358033): This program accounts for the financial activities related to capital
projects funded by Special Funds, usually provided by Department sources such as dedicated revenue sources,
donations or grant funding.

3. Projects for Gain Share (356-358034): This program accounts for the financial activities related to capital projects
specifically approved by the Board for Gain Share Funds.

4. Projects for Energy Savings (356-358036): This program accounts for the financial activities related to capital
projects which are eligible for energy rebates from the Energy Trust of Oregon

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Projects for General Fund $ 5,686,835 5,686,835 6,314,103 6,314,103 6,314,103 627,268 11%

Projects for Special Fund 2,103,816 2,194,816 4,828,000 4,828,000 4,828,000 2,633,184 120%

Projects for Gain Share 3,275,856 3,275,856 3,275,856 3,275,856 3,275,856 - 0%

Projects for Energy Savings 326,693 326,693 292,693 292,693 292,693 (34,000) -10%

Total 11,393,200 11,484,200 14,710,652 14,710,652 14,710,652 3,226,452 28%

by category

Intergovernmental 50,000 50,000 15,000 15,000 15,000 (35,000) -70%

Interdepartmental 1,927,000 2,018,000 4,728,000 4,728,000 4,728,000 2,710,000 134%

Miscellaneous 72,000 72,000 71,000 71,000 71,000 (1,000) -1%

Operating Transfers In 6,578,000 8,078,000 3,600,000 3,600,000 3,600,000 (4,478,000) -55%

Total Revenues 8,627,000 10,218,000 8,414,000 8,414,000 8,414,000 (1,804,000) -18%

Capital Outlay 11,393,200 11,484,200 14,710,652 14,710,652 14,710,652 3,226,452 28%

subtotal 11,393,200 11,484,200 14,710,652 14,710,652 14,710,652 3,226,452 28%

Contingency - - - - - - 0%

Total Expenditures 11,393,200 11,484,200 14,710,652 14,710,652 14,710,652 3,226,452 28%

Revenues under expenditures (2,766,200) (1,266,200) (6,296,652) (6,296,652) (6,296,652) (5,030,452) 397%

Beginning Fund Balance 2,766,200 1,266,200 6,296,652 6,296,652 6,296,652 5,030,452 397%

Ending Fund Balance $ - - - - - -
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Facilities Capital Projects   356-3580 Budget Detail

Budget Analysis:

Revenues decrease $1,804,000 (18%). Expenditures increase $3,226,452 (28%). Beginning fund balance increases
$5,030,452 (397%).

Total revenues include transfers from the General Fund and various special funds to finance capital projects. General
fund revenue for fiscal year 2020-21 is projected to be $3.5 million while special fund revenues are projected to
increase approximately $4.8 million.

The Department of Housing Services relocation is the largest project anticipated to start during the fiscal year. Other
projects identified include a mix of space planning projects to address service delivery and growth needs as well as
infrastructure improvement projects. All available resources are appropriated each year for flexibility to address shifts
in capital project schedules and other unforeseen changes.

A summary table of the anticipated FY 2020-21 projects and their funding sources is provided.
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Parks & Open Spaces Opportunity   357-3580 Budget Detail

This fund accounts for proceeds from the sale of County owned timber property and receipts from the selected harvest.
These resources are set aside for greenspace acquisition, County park improvements and maintenance of the timber
property.

1. Greenspace (357-358035): This program accounts for the financial activities related to greenspace acquisition,
park improvements and maintenance of the timber property owned by the County.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Greenspace $ 352,368 352,368 334,556 334,556 334,556 (17,812) -5%

Total 352,368 352,368 334,556 334,556 334,556 (17,812) -5%

by category

Miscellaneous 5,250 5,250 6,000 6,000 6,000 750 14%

Total Revenues 5,250 5,250 6,000 6,000 6,000 750 14%

Materials & Services 30,000 30,000 30,000 30,000 30,000 - 0%

Capital Outlay 322,368 322,368 304,556 304,556 304,556 (17,812) -6%

subtotal 352,368 352,368 334,556 334,556 334,556 (17,812) -5%

Contingency - - - - - - 0%

Total Expenditures 352,368 352,368 334,556 334,556 334,556 (17,812) -5%

Revenues under expenditures (347,118) (347,118) (328,556) (328,556) (328,556) 18,562 -5%

Beginning Fund Balance 347,118 347,118 328,556 328,556 328,556 (18,562) -5%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $750 (14%). Expenditures decrease $17,812 (5%). Beginning fund balance decreases $18,562
(5%).

Revenue is derived primarily from the management of timber on County owned property. A timber harvest in fiscal
year 2018-19 contributed significantly to the available fund balance of $328,556. The entire budget of $334,556 is
appropriated to maintain flexibility in addressing needs that arise regarding the purchase of land, improvements to
parks and timber property and other miscellaneous program expenses.

Designated forest properties total 296 acres and include: Timber Road (80 acres), Holly Hill (74 acres), Shadybrook
(60 acres) and a Highway 26 parcel (82 acres).
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Emergency Communications System   359-3580 Budget Detail

This fund accounts for the proceeds from the general obligation bonds, approved by voters in the May 2016 election,
for the Emergency Communication System project

1. Administration (359-358050): This program accounts for the financial activities related to the projects that were
included in the Bond documents.

2. Radio Acquisition & Distribution (359-358060): Provides financial accounting for the activities related to radio
acquisition and distribution.

3. Dispatch Center (359-358070): Provides financial accounting for the activities related to the Dispatch Center.

4. System Infrastructure (359-358075): Provides financial accounting for the system infrastructure.
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Emergency Communications System   359-3580 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Administration $ - - 580,041 580,041 580,041 580,041 0%

Radio Acquisition & Distribution 199,311 199,311 199,311 199,311 199,311 - 0%

Dispatch Center 17,499,006 33,647,560 16,168,000 16,168,000 16,168,000 (17,479,560) -52%

System Infrastructure 11,001,683 11,001,683 13,600,000 13,600,000 13,600,000 2,598,317 24%

Total 28,700,000 44,848,554 30,547,352 30,547,352 30,547,352 (14,301,202) -32%

by category

Miscellaneous 700,000 700,000 572,100 572,100 572,100 (127,900) -18%

Total Revenues 700,000 700,000 572,100 572,100 572,100 (127,900) -18%

Materials & Services 10,500,239 10,500,239 703,311 703,311 703,311 (9,796,928) -93%

Other - - 289,000 289,000 289,000 289,000 0%

Capital Outlay 18,199,761 34,348,315 29,555,041 29,555,041 29,555,041 (4,793,274) -14%

subtotal 28,700,000 44,848,554 30,547,352 30,547,352 30,547,352 (14,301,202) -32%

Contingency - - - - - - 0%

Total Expenditures 28,700,000 44,848,554 30,547,352 30,547,352 30,547,352 (14,301,202) -32%

Revenues under expenditures (28,000,000) (44,148,554) (29,975,252) (29,975,252) (29,975,252) 14,173,302 -32%

Beginning Fund Balance 28,000,000 44,148,554 29,975,252 29,975,252 29,975,252 (14,173,302) -32%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues decrease $127,900 (18%). Expenditures decrease $14,301,202 (32%). Beginning fund balance decreases
$14,173,302 (32%).

Fiscal year 2020-21 is the fifth year following the issuance of $77,000,000 voter approved general obligation bonds to
fund updates to the County’s emergency communications system. The bonds, issued in July 2016, included an
$11,300,000 premium due to a favorable bond market. The premium will be spent in accordance with the bond
measure ballot title and explanatory statement put before voters in the May 2016 election.

Construction related to the system improvements is expected to take 3 to 5 years. Expenditures totaling $30,547,352,
excluding contingency, will consist of purchasing equipment, land and building improvements. All available resources
are appropriated each year for flexibility to address shifts in capital project schedules and other unforeseen changes.
Approximately $6.5 million of the premium was expended on the purchase of the Tualatin Valley Fire and Rescue
(TVFR) North Operating Center for future use by first responders, including the Sheriff’s Office. The remaining portion
of the premium is available to fund other bond related expenses.
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Event Center   380-9820 Budget Detail

This fund was established in fiscal year 2015-16 to account for the future build out of the new Event Center at the Fair
Complex.

1. Event Center (380-982005): This program accounts for all the construction activities associated with the new Event
Center at the Fair Complex.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Event Center $ 40,575,728 40,575,728 3,635,979 3,635,979 3,635,979 (36,939,749) -91%

Total 40,575,728 40,575,728 3,635,979 3,635,979 3,635,979 (36,939,749) -91%

by category

Taxes 1,350,000 1,350,000 - - - (1,350,000) -100%

Intergovernmental 5,330,000 5,330,000 - - - (5,330,000) -100%

Miscellaneous 600,000 600,000 3,000 3,000 3,000 (597,000) -100%

Total Revenues 7,280,000 7,280,000 3,000 3,000 3,000 (7,277,000) -100%

Materials & Services 2,500,000 2,500,000 - - - (2,500,000) -100%

Operating Transfers Out 1,250,000 1,250,000 - - - (1,250,000) -100%

Capital Outlay 36,825,728 36,825,728 3,635,979 3,635,979 3,635,979 (33,189,749) -90%

subtotal 40,575,728 40,575,728 3,635,979 3,635,979 3,635,979 (36,939,749) -91%

Contingency - - - - - - 0%

Total Expenditures 40,575,728 40,575,728 3,635,979 3,635,979 3,635,979 (36,939,749) -91%

Revenues under Expenditures (33,295,728) (33,295,728) (3,632,979) (3,632,979) (3,632,979) 29,662,749 -89%

Beginning Fund Balance 33,295,728 33,295,728 3,632,979 3,632,979 3,632,979 (29,662,749) -89%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues decrease $7,277,000 (100%). Expenditures decrease $36,939,749 (91%). Beginning fund balance
decreases $29,662,749 (89%).

The Wingspan Event and Conference Center project is on schedule for completion in the summer of 2020. The budget
for fiscal year 2020-21 reflects a significant decrease in both revenues and expenditures as the Wingspan Event and
Conference Center is the only project housed in Fund 380 and will be substantially complete prior to the start of the
fiscal year. All available resources are appropriated to accommodate any remaining project finalization activity that
occurs after July 1, 2020.
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Countywide Traffic Impact Fee   360-6065 Budget Detail

This fund accounts for Traffic Impact Fees (TIF) used to finance extra capacity street facilities required by new
development. This fund is being phased out and was replaced by the Transportation Development Tax Fund (TDT),
approved by voters in November 2008.

1. LUT Capital Projects (360-606505): This program accounts for the financial activities related to road construction
activities.

2. Administration and Analysis (360-606510): This program accounts for the financial activities related to
administration of the TIF analysis and transportation planning efforts.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

LUT Capital Projects $ 1,603,444 2,730,646 1,244,999 1,244,999 1,369,499 (1,361,147) -50%

Administration and Analysis 9,701 9,701 2,175 2,175 2,175 (7,526) -78%

Total 1,613,145 2,740,347 1,247,174 1,247,174 1,371,674 (1,368,673) -50%

by category

Miscellaneous 34,737 34,737 13,741 13,741 13,741 (20,996) -60%

Operating Transfers In 500,000 1,144,570 946,390 946,390 946,390 (198,180) -17%

Total Revenues 534,737 1,179,307 960,131 960,131 960,131 (219,176) -19%

Materials & Services 1,493,444 2,496,630 1,208,000 1,208,000 1,332,500 (1,164,130) -47%

Interdepartmental 110,124 187,140 36,999 36,999 36,999 (150,141) -80%

Operating Transfers Out 4,577 4,577 2,175 2,175 2,175 (2,402) -52%

Capital Outlay 5,000 52,000 - - - (52,000) -100%

subtotal 1,613,145 2,740,347 1,247,174 1,247,174 1,371,674 (1,368,673) -50%

Contingency - - - - - - 0%

Total Expenditures 1,613,145 2,740,347 1,247,174 1,247,174 1,371,674 (1,368,673) -50%

Revenues under Expenditures (1,078,408) (1,561,040) (287,043) (287,043) (411,543) 1,149,497 -74%

Beginning Fund Balance 1,078,408 1,561,040 287,043 287,043 411,543 (1,149,497) -74%

Ending Fund Balance $ - - - - - -
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Countywide Traffic Impact Fee   360-6065 Budget Detail

Budget Analysis:

Revenues decrease $219,176 (19%). Expenditures decrease $1,493,173 (54%). Beginning fund balance decreases
$1,273,997 (82%).

The TIF Fund currently contains two projects, both which will be completed during fiscal year 2020-21. Once these two
projects are completed, the fund will be closed. A transfer from TDT to TIF will fund the final expenditures for the
projects.

Miscellaneous revenues decrease ($20,996) due to the reduced investment interest on the fund balance. Operating
transfers in decrease ($198,180) due to the reduced expenditures for the projects.

Since the two projects are nearing completion, the expenditures required to complete the projects are lower. Materials
& Services decrease ($1,288,630), Interfund expenditures decrease ($150,141), Transfers to Other Funds decrease
($2,402), and Capital Outlay decrease ($52,000).

Adopted Budget:

The Board of Commissioners increased expenditures $124,500 as a carry forward of projects that will not be
completed by June 30, 2020.
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Major Streets Transportation
Improvement Program (MSTIP)   362-6065 Budget Detail

This fund accounts for resources collected to support the comprehensive Major Streets Transportation Improvement
Program (MSTIP) construction program. The majority of the MSTIP revenues come from a transfer from the County
General Fund. This transfer has been made annually since 1997 when the General Fund permanent rate was
established. The transfers have been made in recognition that a portion of the permanent tax rate was established by
rolling in an existing MSTIP serial levy at the time.

1. LUT Capital Projects (362-606505): This program accounts for the financial activities related to road construction
activities

2. Project Development Program (362-606530): This program accounts for the financial activities related to
transportation planning efforts.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

LUT Capital Projects $ 170,826,422 170,826,422 127,987,948 127,987,948 127,987,948 (42,838,474) -25%

Project Development Program 325,000 325,000 - - - (325,000) -100%

Total 171,151,422 171,151,422 127,987,948 127,987,948 127,987,948 (43,163,474) -25%

by category

Intergovernmental 34,554,682 34,554,682 16,259,800 16,259,800 16,259,800 (18,294,882) -53%

Miscellaneous 3,224,540 3,224,540 1,465,865 1,465,865 1,465,865 (1,758,675) -55%

Operating Transfers In 34,599,903 34,599,903 36,969,037 36,969,037 36,969,037 2,369,134 7%

Total Revenues 72,379,125 72,379,125 54,694,702 54,694,702 54,694,702 (17,684,423) -24%

Materials & Services 149,062,411 149,062,411 83,923,186 83,923,186 83,923,186 (65,139,225) -44%

Interdepartmental 7,262,820 7,262,820 6,241,136 6,241,136 6,241,136 (1,021,684) -14%

Operating Transfers Out 2,001,353 2,001,353 16,489,957 16,489,957 16,489,957 14,488,604 724%

Capital Outlay 12,824,838 12,824,838 21,333,669 21,333,669 21,333,669 8,508,831 66%

subtotal 171,151,422 171,151,422 127,987,948 127,987,948 127,987,948 (43,163,474) -25%

Contingency - - - - - - 0%

Total Expenditures 171,151,422 171,151,422 127,987,948 127,987,948 127,987,948 (43,163,474) -25%

Revenues under Expenditures (98,772,297) (98,772,297) (73,293,246) (73,293,246) (73,293,246) 25,479,051 -26%

Beginning Fund Balance 98,772,297 98,772,297 73,293,246 73,293,246 73,293,246 (25,479,051) -26%

Ending Fund Balance $ - - - - - -
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Major Streets Transportation
Improvement Program (MSTIP)   362-6065 Budget Detail

Budget Analysis:

Revenues decrease $17,684,423 (24%). Expenditures decrease $43,163,474 (25%). Beginning fund balance
decreases $25,479,051 (26%).

Intergovernmental revenues reflect contributions on 18 projects from either a city, Oregon Department of
Transportation (ODOT), or other intergovernmental agency during fiscal year 2020-21. This is a decrease from the
revenues received during FY 2019-20, primarily due to the funds received on the Elwert-Krueger Intersection project
during that fiscal year.

Miscellaneous revenue decreases primarily due to investment interest calculated on the lower fund balance.

Operating transfers in increase during FY 2020-21 primarily due to revenue transfers from Transportation
Development Tax Fund (TDT) and the Bonny Slope West System Development Charges (SDC) Fund for four projects.

Materials & Supplies and Interfund expenditures decrease, primarily due to the normal fluctuations in project
expenditures associated with the timing of multi-year transportation projects.

Transfers to other funds increase due to a transfer to the TDT fund for MSTIP’s $15,000,000 portion of the payment
match to Metro for Washington County’s FY 2020-21 contribution to the Southwest Corridor Light Rail Project.

Capital Outlay for right-of-way acquisitions increase; there are 18 projects that will require right-of-way acquisition in
FY 2020-21.

Remaining resources are appropriated in Materials & Services, a consistent practice within capital budgets to allow for
flexibility to address changes in project schedules. Overall, the MSTIP fund houses 51 active projects. Within the
MSTIP program there have been seven multi-year project packages; MSTIP 3, MSTIP 3B, MSTIP 3C, MSTIP 3D,
MSTIP 3D HG, MSTIP Project Development and MSTIP 3E. These project packages have been developed by the
Washington County Coordinating Committee and adopted by the Board of Commissioners.
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Major Streets Transportation 
Improvement Program (MSTIP) 362-6065 Budget Detail

WƌŽũĞĐƚ�EĂŵĞ WƌŽũĞĐƚ�dǇƉĞ �ŵŽƵŶƚ ^ƚĂƚƵƐ

D^d/Wϯ
D^d/W�ϯ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ WƌŽŐƌĂŵ ϭϲ͕Ϯϳϵ͕ϵϳϱ�������� WƌŽŐƌĂŵ
^ĂĨĞƚǇ�WƌŽŐƌĂŵ WƌŽŐƌĂŵ ϲϱ͕ϴϵϮ���������������� WƌŽŐƌĂŵ
dƌĂĨĨŝĐ�&ůŽǁ��ŶŚĂŶĐĞŵĞŶƚ�WƌŽŐƌĂŵ WƌŽŐƌĂŵ ϭϵϴ͕ϬϬϬ�������������� WƌŽŐƌĂŵ

D^d/Wϯ�
dƵĂůĂƚŝŶ�^ŚĞƌǁŽŽĚ�ZĚ ZŽĂĚ ϰ͕ϵϬϮ͕ϱϬϬ����������� �ĞƐŝŐŶͬZKt
ϭϮϰƚŚ��ǀĞ��ǆƚĞŶƐŝŽŶ�;dƵĂůĂƚŝŶͿ ZŽĂĚ ϰ͕ϳϱϬ������������������ WŽƐƚ��ŽŶƐƚƌƵĐƚŝŽŶ
tĂůŬĞƌ�ZŽĂĚ�;^ĐŚĞŶĚĞů�ƚŽ��ƵƚŶĞƌͿ ZŽĂĚ ϲ͕ϮϴϬ͕ϱϬϬ����������� �ĞƐŝŐŶͬZKt
tĂůŬĞƌͬDƵƌƌĂǇ�/ŶƚĞƌƐĞĐƚŝŽŶ�/ŵƉƌŽǀĞŵĞŶƚƐ ZŽĂĚ ϲ͕Ϯϲϭ͕ϱϬϬ����������� �ĞƐŝŐŶͬZKt
:ĞŶŬŝŶƐ�ZŽĂĚ�;ϭϱϴƚŚ�Ͳ�DƵƌƌĂǇͿ ZŽĂĚ ϰ͕ϴϱϳ͕ϱϬϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
ϭϱϴƚŚ�;tĂůŬĞƌ�ƚŽ�DĞƌůŽͿ ZŽĂĚ ϭϮ͕ϳϱϬ���������������� WŽƐƚ��ŽŶƐƚƌƵĐƚŝŽŶ

D^d/W�ϯ�
D^d/W�ϯĚ�KƉƉŽƌƚƵŶŝƚǇ�&ƵŶĚ WƌŽŐƌĂŵ ϯϳϱ͕ϬϬϬ�������������� WƌŽŐƌĂŵ
�ŽƌŶĞůů�ZĚͬ�ϭϬϮŶĚ�ƚŽ�ϭϭϯƚŚ ZŽĂĚ ϯ͕Ϯϯϯ͕ϬϬϬ����������� �ĞƐŝŐŶͬZKt
ϭϵϴƚŚ�Ͳ�ds�,ǁǇ�ƚŽ�&ĂƌŵŝŶŐƚŽŶ ZŽĂĚ ϱ͕ϱϰϲ͕ϬϬϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
�ůǁĞƌƚͲ<ƌƵĞŐĞƌ�/ŶƚĞƌƐĞĐƚŝŽŶ ZŽĂĚ Ϯ͕ϵϭϯ͕ϳϮϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
�ĚǀĂŶĐĞĚ�dƌĂĨĨŝĐ�DŐŵƚ�^ǇƐƚŵ WƌŽŐƌĂŵ ϳϴ͕ϱϬϬ���������������� WƌŽŐƌĂŵ
ϮϱƚŚ��ǀĞ�/ŶƚĞƌƐĞĐƚŝŽŶΛ�ŽƌŶĞůů�ZĚ ZŽĂĚ ϭ͕ϰϰϲ͕ϱϬϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
�ŽƌŶĞůŝƵƐ�WĂƐƐ�ZĚ��ƌŝĚŐĞ�ŽǀĞƌ�ZŽĐŬ��ƌĞĞŬ��ƌŝĚŐĞ�ηϭϯϰϯ �ƌŝĚŐĞ ϭϲϳ͕ϬϬϬ�������������� �ĞƐŝŐŶ

D^d/W�ϯ��,'
�ŽƌŶ�WĂƐƐ�ZĚ�;&ƌĂŶĐĞƐͲds�,ǁǇ�н�ds�,ǁǇ�dƵƌŶ�>ĂŶĞͿ ZŽĂĚ ϰ͕ϱϰϱ͕ϬϬϬ����������� �ĞƐŝŐŶͬZKt
ZŽǇ�ZŽŐĞƌƐ�ZĚ�;^ĐŚŽůůƐ�&ĞƌƌǇ�Ͳ��Ƶůů�DŽƵŶƚĂŝŶͿ ZŽĂĚ ϵ͕ϴϲϮ͕ϱϬϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
^ƉƌŝŶŐǀŝůůĞ�ZĚ�ͬ�ϭϴϱƚŚ��ǀĞŶƵĞ�/ŶƚĞƌƐĞĐƚŝŽŶ ZŽĂĚ Ϯϳ͕ϱϬϬ���������������� WŽƐƚ��ŽŶƐƚƌƵĐƚŝŽŶ
�ĞŶƚƵƌǇ��ůǀĚ�Ͳ�ds�,ǁǇ�/ŶƚĞƌƐĞĐƚŝŽŶ ZŽĂĚ ϰ͕ϴϴϮ͕ϬϬϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
ϮϬϵƚŚ��ǀĞŶƵĞ�Ͳ�ds�,ǁǇ�ƚŽ��ůĂŶƚŽŶ ZŽĂĚ ϱ͕ϯϰϳ͕ϬϬϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
^ƉƌŝŶŐǀŝůůĞ�ZĚ�WŚĂƐĞ�Ϯ�;ϭϳϴƚŚ��ǀĞ�Ͳ�^ĂŵƵĞů��ƌͿ ZŽĂĚ ϲϬ͕ϬϬϬ���������������� WŽƐƚ��ŽŶƐƚƌƵĐƚŝŽŶ
dŚŽŵƉƐŽŶ�ZĚ�;<ĞŶŶǇ�ƚŽ�^ĂůƚǌŵĂŶͿ ZŽĂĚ ϭ͕Ϭϭϵ͕ϵϬϬ����������� �ĞƐŝŐŶ
�ůĞǆĂŶĚĞƌ�Žƌ�<ŝŶŶĂŵĂŶ�;ϭϳϬ�Ͳ�ϭϴϱͬϭϵϬͿ ZŽĂĚ Ϯϵϳ͕ϬϬϬ�������������� �ĞƐŝŐŶ
�ůĂŶƚŽŶ�;ϭϳϬ�Ͳ�ϭϴϱͬϭϵϬͿ ZŽĂĚ Ϯϵϳ͕ϬϬϬ�������������� �ĞƐŝŐŶ
^ĐŚŽůůƐ�&ĞƌƌǇ�ZĚ�EͲ^��ŽůůĞĐƚŽƌ�ƚŽ�ZŽǇ�ZŽŐĞƌƐ ZŽĂĚ ϮϱϬ͕ϬϬϬ�������������� �ĞƐŝŐŶ

D^d/W�ϯ�
DĂŝŶ�^ƚƌĞĞƚͬ�ĂŶŬƐ�ZĚͬ�ĞĚĂƌ��ĂŶǇŽŶ ZŽĂĚ ϰϮϲ͕ϲϬϬ�������������� �ĞƐŝŐŶͬZKt
DĂƌƚŝŶ�ZĚͬ,ǁǇ�ϰϳͲsĞƌďŽŽƌƚ�ZĚ ZŽĂĚ Ϯ͕ϵϰϵ͕ϵϬϬ����������� �ĞƐŝŐŶͬZKt
tĞƐƚ�hŶŝŽŶ�ZĚͬϭϴϱƚŚ�Ͳ��ŽƌŶ�WĂƐƐ ZŽĂĚ ϰϳϵ͕ϬϬϬ�������������� �ĞƐŝŐŶ
tĂůŬĞƌ�ZĚͬϭϳϯƌĚ�ƚŽ�ϭϴϱƚŚ��ǀĞŶƵĞ ZŽĂĚ ϯ͕ϬϮϭ͕ϱϬϬ����������� �ĞƐŝŐŶͬZKt
�ĞŶƚƵƌǇ��ůǀĚ��ǆƚĞŶƐŝŽŶ ZŽĂĚ ϭ͕Ϯϵϯ͕ϮϬϬ����������� �ĞƐŝŐŶͬZKt
^ĐŽƚĐŚ��ŚƵƌĐŚ�ZĚ��ƌŝĚŐĞ�ŽǀĞƌ�DĐ<ĂǇ��ƌĞĞŬ �ƌŝĚŐĞ ϳϰ͕ϬϱϬ���������������� WŽƐƚ��ŽŶƐƚƌƵĐƚŝŽŶ
^ƚƌŝŶŐƚŽǁŶ�ZĚ��ƌŝĚŐĞͬWŝĐŬĞƚƚ��ƌĞĞŬ �ƌŝĚŐĞ ϲϯϵ͕ϬϬϬ�������������� �ĞƐŝŐŶͬZKt
sĂŶĚĞƌƐĐŚƵĞƌĞ�ZĚ��ƌĚŐ�ZƉůĐŵŶƚ �ƌŝĚŐĞ ϴ͕ϬϬϬ������������������ �ŽŶƐƚƌƵĐƚŝŽŶ
dƵĂůĂƚŝŶ�^ŚĞƌǁŽŽĚ�ZĚ�;dĞƚŽŶ�ƚŽ�>ĂŶŐĞƌ�&ĂƌŵƐ�WĂƌŬǁĂǇͿ ZŽĂĚ ϭϭ͕ϭϬϬ͕ϬϬϬ�������� �ŽŶƐƚƌƵĐƚŝŽŶͬZKt
�ĞĂǀĞƌƚŽŶ��ƌƚĞƌŝĂů�^ŝĚĞǁĂůŬ� ZŽĂĚ ϳϱϬ͕ϬϬϬ�������������� �ĞƐŝŐŶ
ZŽǇ�ZŽŐĞƌƐ�ZĚ�;�ŽƌĐŚĞƌƐ�ƚŽ��ŚŝĐŬĞŶ��ƌĞĞŬͿ ZŽĂĚ ϰ͕ϬϲϬ͕ϬϬϬ����������� �ĞƐŝŐŶͬZKt
,tz�ϰϳ�ͬ�DĂƉůĞ�ͬ&ĞƌŶ�,ŝůů ZŽĂĚ ϲϱϱ͕ϬϬϬ�������������� �ĞƐŝŐŶ
ϭϮϭƐƚ��ǀĞ�;dŝƉƉŝƚ�ƚŽ�tŚŝƐƚůĞƌͿ ZŽĂĚ ϭ͕ϯϱϲ͕ϴϮϴ����������� �ĞƐŝŐŶͬZKt
ZĞƉůĂĐĞ�Η�Η�^ƚƌĞĞƚ��ƌŝĚŐĞ�;ϬϬϰϱϵͿ �ƌŝĚŐĞ ϭ͕Ϯϯϵ͕ϳϱϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
�ƵŐƵƐƚĂ�>ĂŶĞ�WĞĚ��ƌŝĚŐĞ�ŽǀĞƌ��ĞĂǀĞƌƚŽŶ��ƌĞĞŬ �ƌŝĚŐĞ ϭ͕ϭϴϳ͕ϱϬϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
&ĂƌŵŝŶŐƚŽŶͬZŝǀĞƌ�ZĚ�/ŶƚĞƌƐĞĐƚŝŽŶ ZŽĂĚ ϭ͕Ϭϵϲ͕ϱϬϬ����������� �ĞƐŝŐŶͬZKt
KƌĞŐŽŶ�^ŵĂƌƚ�DŽďŝůŝƚǇ�EĞƚǁŽƌŬ WƌŽŐƌĂŵ ϭϳϬ͕ϳϬϬ�������������� WƌŽŐƌĂŵ
^ĂůƚǌŵĂŶ�ZĚ�;>ĂŝĚůĂǁ�ZĚ�ƚŽ��ĂǇŽŶŶĞ�>ŶͿ ZŽĂĚ Ϯ͕ϭϵϭ͕ϬϬϬ����������� �ĞƐŝŐŶͬZKt
D^d/W�ϯĞ�KƉƉŽƌƚƵŶŝƚǇ�&ƵŶĚ WƌŽŐƌĂŵ ϭ͕ϰϬϲ͕ϱϬϬ����������� WƌŽŐƌĂŵ
DŝůůŝŬĂŶ�tĂǇ�;tĂƚƐŽŶ�ƚŽ�>ŽŵďĂƌĚͿ ZŽĂĚ ϰϬϬ͕ϬϬϬ�������������� �ĞƐŝŐŶ

dŽƚĂů ϭϭϯ͕ϳϭϲ͕ϬϭϱΨ����
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Road Capital Projects   368-6065 Budget Detail

This fund accounts for the activities necessary for construction of extra capacity street facilities. The projects in this
fund are funded with the recent incremental increase in gas tax revenue, gain share revenue, and 1% bike and
pedestrian funding.

1. LUT Capital Projects (368-606505): Program accounts for the financial activities related to road construction
activities.

2. Bikeway & Pedestrian (368-606520): Program accounts for the financial activities related to bikeway and
pedestrian projects

3. Bridge Program (368-606525): Program accounts for the financial activities related to bridge replacement projects

4. Road Fund Capital Projects (368-606535): Program accounts for the financial activity of capital transportation
projects financed by the Road Fund.

5. Gain Share Bike & Pedestrian (368-606550): Program accounts for the financial activities related to gain share
supported bikeway and pedestrian projects including the Safe Routes to Schools Program.

6. Gain Share ITS (Intelligent Trans System) (368-606555): Program accounts for the financial activities related to
gain share supported intelligent transportation system projects.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

LUT Capital Projects $ 18,948,495 18,948,495 18,129,399 18,129,399 18,129,399 (819,096) -4%

Bikeway & Pedestrian 6,857 6,857 - - - (6,857) -100%

Bridge Program 4,035,864 4,035,864 1,260,875 1,260,875 1,260,875 (2,774,989) -69%

Road Fund Capital Projects 11,766,500 11,766,500 16,878,835 16,878,835 16,878,835 5,112,335 43%

Gain Share Bike & Pedestrian 1,750,440 1,750,440 2,613,220 2,613,220 2,613,220 862,780 49%

Gain Share ITS (Intelligent Trans System) 567,874 567,874 452,000 452,000 452,000 (115,874) -20%

Total 37,076,030 37,076,030 39,334,329 39,334,329 39,334,329 2,258,299 6%

by category

Intergovernmental 1,210,125 1,210,125 4,822,043 4,822,043 4,822,043 3,611,918 298%

Miscellaneous 325,113 325,113 836,278 836,278 836,278 511,165 157%

Operating Transfers In 23,176,278 23,176,278 20,129,617 20,129,617 20,129,617 (3,046,661) -13%

Total Revenues 24,711,516 24,711,516 25,787,938 25,787,938 25,787,938 1,076,422 4%

Materials & Services 35,197,245 35,197,245 34,044,766 34,044,766 34,044,766 (1,152,479) -3%

Interdepartmental 1,233,892 1,233,892 2,303,801 2,303,801 2,303,801 1,069,909 87%

Operating Transfers Out 639,893 639,893 140,762 140,762 140,762 (499,131) -78%

Capital Outlay 5,000 5,000 2,845,000 2,845,000 2,845,000 2,840,000 56,800%

subtotal 37,076,030 37,076,030 39,334,329 39,334,329 39,334,329 2,258,299 6%

Contingency - - - - - - 0%

Total Expenditures 37,076,030 37,076,030 39,334,329 39,334,329 39,334,329 2,258,299 6%

Revenues under Expenditures (12,364,514) (12,364,514) (13,546,391) (13,546,391) (13,546,391) (1,181,877) 10%

Beginning Fund Balance 12,364,514 12,364,514 13,546,391 13,546,391 13,546,391 1,181,877 10%

Ending Fund Balance $ - - - - - -
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Road Capital Projects   368-6065 Budget Detail

Budget Analysis:

Revenues increase $1,076,422 (4%). Expenditures increase $2,258,299 (6%). Beginning fund balance increases
$1,181,877 (10%).

Intergovernmental revenue increase due to revenue from Oregon Department of Revenue, primarily for the Mt.
Richmond Road. Bridge Project #1263, Basalt Creek. Parkway Extension, and 170th Ave/Farmington Road
Intersection Improvement. There is also a slight increase in Other Intergovernmental Revenue for Intergovernmental
Agreements (IGAs) with local agencies on the Butner Road Culvert #1623 Replacement and Replace Gaston Road
Bridge (#1243).

Miscellaneous revenue increase based on reimbursement from developers on Gales Creek/Thatcher Intersection
project.

Operating Transfers In has a net increase based on the following: 1)Transfer from Road Fund increases for various
projects based on project timing and schedules; and 2) Transfers from Urban Road Maintenance Fund, Major Streets
Transportation Improvement Program (MSTIP) Fund, and Transportation Development Tax (TDT) fund decrease
based on project timing and schedules.

Materials & Services and Interfund Expenditures both increase due to the normal fluctuations in project expenditures
associated with the timing of multi-year transportation projects.

Transfers to other funds decrease primarily due to normal fluctuations in project expenditures associated with the
timing of multi-year transportation projects.

Capital Outlay increases primarily due to right-of-way acquisition for Basalt Creek Parkway Extension, estimated at
$2,800,000.

All available resources are appropriated each year for flexibility to address shifts in capital project schedules and other
unforeseen changes.
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Road Capital Projects   368-6065 Budget Detail
WƌŽũĞĐƚ�EĂŵĞ WƌŽũĞĐƚ�dǇƉĞ �ŵŽƵŶƚ ^ƚĂƚƵƐ

ZŽĂĚ��ĂƉŝƚĂů�Ͳ�ZŽĂĚ
ZŽĂĚ��ĂƉŝƚĂů�ZŽĂĚ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ WƌŽŐƌĂŵ ϭϮϬ͕ϭϲϬ�������������� WƌŽŐƌĂŵ
�ĂƐĂůƚ��Ŭ͘�WĂƌŬǁĂǇ��ǆƚĞŶƐŝŽŶ ZŽĂĚ ϯ͕Ϭϰϴ͕ϱϬϬ����������� �ĞƐŝŐŶͬZKt
,ĂŐŐ�>ĂŬĞ ZŽĂĚ ϱ͕ϬϬϬ������������������� �ĞƐŝŐŶ
ϭϳϬƚŚ��ǀĞͬ&ĂƌŵŝŶŐƚŽŶ�ZĚ�/ŶƚĞƌƐĞĐƚŝŽŶ�/ŵƉ ZŽĂĚ ϳϳϲ͕ϭϱϬ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ
'ĂůĞƐ��ƌĞĞŬͬdŚĂƚĐŚĞƌ�/Ŷƚ ZŽĂĚ ϱϲϰ͕ϳϱϬ�������������� �ĞƐŝŐŶ
�ŽƌŶĞůŝƵƐ�WĂƐƐ�ZĚ�;^t�&ĂƌŵŝŶŐƚŽŶ�ZĚ�ƚŽ�^t�ZŽƐĞĚĂůĞ�ZĚͿ ZŽĂĚ ϮϲϬ͕ϬϬϬ�������������� �ĞƐŝŐŶ
,ŽƌŝǌŽŶƚĂů��ƵƌǀĞ�^ŝŐŶ��ŽŵƉůŝĂŶĐĞ�;ZƵƌĂůͿ ZŽĂĚ ϰϬ͕ϬϬϬ����������������� �ŽŶƐƚƌƵĐƚŝŽŶ

ZŽĂĚ��ĂƉŝƚĂů�Ͳ��ƌŝĚŐĞ
�ĞĞĨ��ĞŶĚ��ƵůǀĞƌƚ�;�ZͿ �ƌŝĚŐĞ ϭϲ͕ϱϬϬ����������������� WŽƐƚ��ŽŶƐƚƌƵĐƚŝŽŶ
�ƵƚŶĞƌ�ZĚ��ƵůǀĞƌƚ�ηϭϲϮϯ�ZĞƉůĂĐĞŵĞŶƚ �ƌŝĚŐĞ ϵϲϴ͕ϴϳϱ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ
ϮϮϳƚŚ��ǀĞŶƵĞ��ƌŝĚŐĞ�ηϭϯϮϯ �ƌŝĚŐĞ Ϯϳϱ͕ϱϬϬ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ

ZŽĂĚ��ĂƉŝƚĂů�Ͳ�ZŽĂĚ�&ƵŶĚ��ĂƉŝƚĂů�WƌŽũĞĐƚƐ�
�ƌŝĚŐĞ�ηϮ�Ͳ��ĂŝƌǇ��ƌĞĞŬ�ηϭϯϲϲ �ƌŝĚŐĞ ϭϰ͕ϬϬϬ����������������� �ĞƐŝŐŶ
�ƌŝĚŐĞ�ηϯ�Ͳ��ŽĐŚƌĂŶ�ηϭϯϵϰ �ƌŝĚŐĞ ϭϰ͕ϬϬϬ����������������� �ĞƐŝŐŶ
�ƌŝĚŐĞ�ηϰ�Ͳ�WŚŝůůŝƉƐ�ηϭϯϰϱ �ƌŝĚŐĞ Ϯϳϱ͕ϮϬϬ�������������� �ĞƐŝŐŶͬZKt
�ƌŝĚŐĞ�ηϱ�Ͳ�WŽŶŐƌĂƚǌ�ηϭϯϳϳ �ƌŝĚŐĞ Ϯϳϱ͕ϮϬϬ�������������� �ĞƐŝŐŶͬZKt
Dƚ͘�ZŝĐŚŵŽŶĚ�ZĚ͘��ƌŝĚŐĞ�;ηϭϮϲϯͿ� �ƌŝĚŐĞ ϯϱ͕ϳϱϬ����������������� �ŽŶƐƚƌƵĐƚŝŽŶ
Dƚ͘�ZŝĐŚŵŽŶĚ�ZĚ͘��ƌŝĚŐĞ�;ηϭϮϲϱͿ�Ͳ�^ŵĂůů��ƌŝĚŐĞ �ƌŝĚŐĞ ϭ͕Ϯϴϰ͕ϮϬϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
ZĞƉůĂĐĞ�'ĂƐƚŽŶ�ZŽĂĚ��ƌŝĚŐĞ�;ηϭϮϰϯͿ �ƌŝĚŐĞ ϭ͕ϲϵϰ͕ϯϬϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
ZƵƌĂů�/ŶƚĞƌƐĞĐƚŝŽŶ�ĂŶĚ��ƵƌǀĞ�tĂƌŶŝŶŐƐ ZŽĂĚ ϰϳ͕ϱϬϬ����������������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐ�ϭϴϱƚŚ�Θ�ϮϬϵƚŚ�;ϮϬϭϴͿ ����ZĂŵƉ ϭϮϭ͕ϬϬϬ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐͲϮϬϭϵ�hZD�Ͳ�ĞŶƚƌĂů ����ZĂŵƉ ϭϭϭ͕ϱϬϬ�������������� �ĞƐŝŐŶ
����ZĂŵƉƐͲϮϬϭϴͲtĂƐŚ�Ž�'ŽǀΖƚ��ůĚŐƐ ����ZĂŵƉ ϳϲϴ͕ϱϬϬ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐͲϮϬϭϵ�hZD�ͲtĞƐƚ ����ZĂŵƉ ϱ͕ϬϬϬ������������������� WŽƐƚ��ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐͲϮϬϭϵ�hZD�Ͳ�ĂƐƚ ����ZĂŵƉ ϱ͕ϬϬϬ������������������� WŽƐƚ��ŽŶƐƚƌƵĐƚŝŽŶ
����WƵďůŝĐ�ZKt�dƌĂŶƐŝƚŝŽŶ�WůĂŶ� ����ZĂŵƉ ϱϱ͕ϬϬϬ����������������� �ĞƐŝŐŶ
����ZĂŵƉƐͲϭϰϯƌĚ�Θ�^ĐŝĞŶĐĞ�WĂƌŬ� ����ZĂŵƉ ϲϯϬ͕ϬϬϬ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐͲ�ŽƌŶĞůůͬϭϴϱƚŚ�EŽƌƚŚ ����ZĂŵƉ ϭ͕ϮϮϬ͕ϬϬϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐͲ�ĞƚŚĂŶǇ�Θ�tĞƐƚ�hŶŝŽŶ ����ZĂŵƉ ϭ͕ϱϲϱ͕ϬϬϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐͲ�ĂƐĞůŝŶĞͬϭϴϱƚŚ�^ŽƵƚŚ ����ZĂŵƉ ϱϰϴ͕ϬϬϬ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐ�ϮϬϮϬͲ&ĂƌŵŝŶŐƚŽŶ�ZĚ ����ZĂŵƉ ϭ͕ϭϱϯ͕ϬϬϬ����������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐ�ϮϬϮϬͲ�ĂǀŝƐΘ<ŝŶŶĂŵĂŶ ����ZĂŵƉ ϴϭϬ͕ϬϬϬ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐ�ϮϬϮϬ�:ŽƐƐͲ�ƌƵŐŐĞƌ�ƚŽ�^ƉƌŝŶŐǀŝůůĞ ����ZĂŵƉ ϱϭϵ͕ϬϬϬ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐ�ϮϬϮϬ�&ĂƌŵŝŶŐƚŽŶ͗�ϮϬϵƚŚͲϭϵϴƚŚ ����ZĂŵƉ ϴϳϯ͕ϱϬϬ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐ�ϮϬϭϵ�hZD���ĞŶƚƌĂů�WĂĐŬĂŐĞ�� ����ZĂŵƉ ϰϬϬ͕ϬϬϬ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐ�ϮϬϮϬ�Ͳ��ĞĞĨ��ĞŶĚ�ZŽĂĚ ����ZĂŵƉ ϱϮϬ͕ϬϬϬ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ
����ZĂŵƉƐ�ϮϬϮϬ�Ͳ�&ŝƐĐŚĞƌͬZŽƐŚĂŬ ����ZĂŵƉ ϱϱϬ͕ϬϬϬ�������������� �ŽŶƐƚƌƵĐƚŝŽŶ
ϮϬͲϮϭ��ŝŬĞ�Θ�WĞĚĞƐƚƌŝĂŶ�;ĨŽƌ�ƉƌŽũĞĐƚĞĚ�ƉƌŽũĞĐƚƐͿ ZŽĂĚ Ϯ͕ϮϬϬ͕ϬϬϬ����������� �ĞƐŝŐŶͬ�ŽŶƐƚ
ϮϬͲϮϭ�����^ŝĚĞǁĂůŬƐ�;ĨŽƌ�ƉƌŽũĞĐƚĞĚ�ƉƌŽũĞĐƚƐͿ ����ZĂŵƉ ϭ͕ϭϴϰ͕ϭϴϱ����������� �ĞƐŝŐŶͬ�ŽŶƐƚ

ZŽĂĚ��ĂƉŝƚĂů�Ͳ�'ĂŝŶƐŚĂƌĞ��ŝŬĞ�Θ�WĞĚ
'ĂŝŶƐŚĂƌĞ��ŝŬĞ�Θ�WĞĚ��ĂƉŝƚĂů��ĚŵŝŶŝƐƚƌĂƚŝŽŶ WƌŽŐƌĂŵ ϵϵ͕ϳϮϬ����������������� WƌŽŐƌĂŵ
�ƌŽŶƐŽŶ�ZĚͬϭϴϱƚŚ�ƚŽ�ϭϳϰƚŚ ZŽĂĚ ϭ͕ϱϬϬ������������������� WŽƐƚ��ŽŶƐƚƌƵĐƚŝŽŶ
'^�WĞĚ�&ůŽƌĞŶĐĞ�^ƚ�;ϭϲϱͲϭϳϱͿ ZŽĂĚ ϰϯϰ͕ϬϬϬ�������������� �ĞƐŝŐŶͬZKt
^ĐŚŽůůƐ�&ĞƌƌǇ�ZĚ�ϳϳƚŚ��ǀĞ�>ĂƵƌĞůǁŽŽĚ ZŽĂĚ ϰϭϵ͕ϬϬϬ�������������� �ĞƐŝŐŶͬZKt
DŝůůĞƌ�,ŝůů�ZĚ�tĂŐŶĞƌ�>ĂŶĞ ZŽĂĚ Ϯϳϰ͕ϱϬϬ�������������� �ĞƐŝŐŶͬZKt
ϮϬϭϲ�'ĂŝŶƐŚĂƌĞ�^Zd^ ZŽĂĚ ϱϬϬ͕ϬϬϬ�������������� �ĞƐŝŐŶ
ϮϬϭϳ�'ĂŝŶƐŚĂƌĞ�^Zd^ ZŽĂĚ ϱϬϬ͕ϬϬϬ�������������� �ĞƐŝŐŶ
ϮϬϭϴ�^Zd^�WĞĚĞƐƚƌŝĂŶ��ƌŽƐƐŝŶŐ��ŶŚĂŶĐĞŵĞŶƚƐ ZŽĂĚ ϯϴϰ͕ϱϬϬ�������������� �ĞƐŝŐŶ

ZŽĂĚ��ĂƉŝƚĂů�Ͳ�'ĂŝŶƐŚĂƌĞ�/d^
ϮϬϭϱ�/d^�'ĂŝŶƐŚĂƌĞ dƌĂĨĨŝĐ�^ǇƐƚĞŵ ϭϰϮ͕ϬϬϬ�������������� �ĞƐŝŐŶ
'ĂŝŶ�^ŚĂƌĞ�/d^�ϮϬϭϴ dƌĂĨĨŝĐ�^ǇƐƚĞŵ ϮϬϬ͕ϬϬϬ�������������� �ĞƐŝŐŶ
ϮϬϭϳ�'ĂŝŶƐŚĂƌĞ�/d^ dƌĂĨĨŝĐ�^ǇƐƚĞŵ ϭϭϬ͕ϬϬϬ�������������� �ĞƐŝŐŶ

dŽƚĂů Ϯϲ͕Ϭϭϵ͕ϰϵϬΨ������
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Transportation Development Tax   374-6065 Budget Detail

This fund has been established to provide a separate program to account for resources made available by the creation
of a new transportation tax on development. The Transportation Development Tax (TDT) was approved by voters in
November 2008 and replaced the Traffic Impact Fee (TIF) which will be phased out over the next several years. The
TDT is collected from new development for use in building transportation system capacity.

1. LUT Capital Projects (374-606505): Program accounts for the financial activities related to road construction
activities.

2. Administration and Analysis (374-606510): Program accounts for the financial activities related to administration
of the TDT analysis and transportation planning efforts.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

LUT Capital Projects $ 2,169,000 2,169,000 500,000 500,000 500,000 (1,669,000) -77%

Administration and Analysis 50,527,947 50,527,947 71,122,488 71,122,488 71,122,488 20,594,541 41%

Total 52,696,947 52,696,947 71,622,488 71,622,488 71,622,488 18,925,541 36%

by category

Intergovernmental 695,000 695,000 - - - (695,000) -100%

Charges for Services 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 - 0%

Miscellaneous 1,131,755 1,131,755 1,012,206 1,012,206 1,012,206 (119,549) -11%

Operating Transfers In 600,000 600,000 15,000,000 15,000,000 15,000,000 14,400,000 2,400%

Total Revenues 7,426,755 7,426,755 21,012,206 21,012,206 21,012,206 13,585,451 183%

Materials & Services 48,070,366 48,070,366 65,648,510 65,648,510 65,648,510 17,578,144 37%

Other 60,000 60,000 60,000 60,000 60,000 - 0%

Interdepartmental 491,024 491,024 554,339 554,339 554,339 63,315 13%

Operating Transfers Out 4,075,557 4,075,557 5,359,639 5,359,639 5,359,639 1,284,082 32%

subtotal 52,696,947 52,696,947 71,622,488 71,622,488 71,622,488 18,925,541 36%

Contingency - - - - - - 0%

Total Expenditures 52,696,947 52,696,947 71,622,488 71,622,488 71,622,488 18,925,541 36%

Revenues under Expenditures (45,270,192) (45,270,192) (50,610,282) (50,610,282) (50,610,282) (5,340,090) 12%

Beginning Fund Balance 45,270,192 45,270,192 50,610,282 50,610,282 50,610,282 5,340,090 12%

Ending Fund Balance $ - - - - - -
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Transportation Development Tax   374-6065 Budget Detail

Budget Analysis:

Revenues increase $13,585,451 (183%). Expenditures increase $18,925,541 (36%). Beginning fund balance
increases $5,340,090 (12%).

Intergovernmental revenues decreased because the revenue from Hillsboro School District for the SW Johnson St &
SW 209 St. project was a one-time invoice received during fiscal year 2019-20. Charges for Services anticipate no
change. Miscellaneous revenues decrease slightly due to lower interest rate calculated on fund balance.

Operating transfers in increase significantly due to a $15,000,000 transfer from the Major Streets Transportation
Improvement Program (MSTIP) fund for a portion of Washington County’s contribution to Metro for the FY 2020-21
match of the Southwest Corridor Light Rail Project.

Materials & Services increase significantly due to the $25,000,000 payment to Metro for Washington County’s FY
2020-21 contribution for match of the Southwest Corridor Light Rail Project.

Interfund expenditures increase due to the normal fluctuations in project expenditures associated with the timing of
multiyear transportation projects.

Transfers to other funds increase due to the timing of multiyear transportation projects and their project costs.

All available resources are appropriated each year for flexibility to address shifts in capital project schedules and other
unforeseen changes.
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North Bethany SDC   376-6065 Budget Detail

This fund accounts for the North Bethany System Development Charges (North Bethany SDC) that fund needed
capacity improvements.

1. Administration and Analysis (376-606510): Program accounts for the financial activities related to administration
of the North Bethany SDC analysis and transportation planning efforts.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Administration and Analysis $ 7,628,491 7,628,491 6,474,026 6,474,026 6,474,026 (1,154,465) -15%

Total 7,628,491 7,628,491 6,474,026 6,474,026 6,474,026 (1,154,465) -15%

by category

Charges for Services 1,900,000 1,900,000 500,000 500,000 500,000 (1,400,000) -74%

Miscellaneous 66,500 66,500 117,088 117,088 117,088 50,588 76%

Total Revenues 1,966,500 1,966,500 617,088 617,088 617,088 (1,349,412) -69%

Other 45,000 45,000 10,000 10,000 10,000 (35,000) -78%

Interdepartmental 51,916 51,916 38,467 38,467 38,467 (13,449) -26%

Operating Transfers Out 7,531,575 7,531,575 6,425,559 6,425,559 6,425,559 (1,106,016) -15%

subtotal 7,628,491 7,628,491 6,474,026 6,474,026 6,474,026 (1,154,465) -15%

Contingency - - - - - - 0%

Total Expenditures 7,628,491 7,628,491 6,474,026 6,474,026 6,474,026 (1,154,465) -15%

Revenues under Expenditures (5,661,991) (5,661,991) (5,856,938) (5,856,938) (5,856,938) (194,947) 3%

Beginning Fund Balance 5,661,991 5,661,991 5,856,938 5,856,938 5,856,938 194,947 3%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues decrease $1,349,412 (69%). Expenditures decrease $1,154,465 (15%). Beginning fund balance increases
$194,947 (3%).

Charges for Services decrease and reflect activity levels consistent with the current fiscal year as the North Bethany
development activity continues at a slower pace than previous years.

Operating Transfers Out reflects a transfer of funds to the North Bethany County Service District for Roads to provide
construction resources toward the Springville Road/Kaiser to Joss project and design resources towards the
Springville Road/Joss to PCC entrance project. All resources are fully appropriated to maintain flexibility to address
future priority transportation projects.
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Bonny Slope West SDC   378-6065 Budget Detail

This fund was established in fiscal year 2015-16 and accounts for the Bonny Slope West System Development
Charges (SDC) that will help fund needed capacity improvements in Bonny Slope.

1. Administration and Analysis (378-606510): Program accounts for the financial activities related to administration
of the Bonny Slope West SDC analysis and transportation planning efforts.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Administration and Analysis $ 1,392,500 1,392,500 2,165,605 2,165,605 2,165,605 773,105 56%

Total 1,392,500 1,392,500 2,165,605 2,165,605 2,165,605 773,105 56%

by category

Charges for Services 500,000 500,000 600,000 600,000 600,000 100,000 20%

Miscellaneous 22,000 22,000 30,700 30,700 30,700 8,700 40%

Total Revenues 522,000 522,000 630,700 630,700 630,700 108,700 21%

Materials & Services 1,381,203 1,381,203 1,812,314 1,812,314 1,812,314 431,111 31%

Other 1,000 1,000 2,500 2,500 2,500 1,500 150%

Interdepartmental 10,271 10,271 10,795 10,795 10,795 524 5%

Operating Transfers Out 26 26 339,996 339,996 339,996 339,9701,307,577%

subtotal 1,392,500 1,392,500 2,165,605 2,165,605 2,165,605 773,105 56%

Contingency - - - - - - 0%

Total Expenditures 1,392,500 1,392,500 2,165,605 2,165,605 2,165,605 773,105 56%

Revenues under Expenditures (870,500) (870,500) (1,534,905) (1,534,905) (1,534,905) (664,405) 76%

Beginning Fund Balance 870,500 870,500 1,534,905 1,534,905 1,534,905 664,405 76%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $108,700 (21%). Expenditures increase $773,105 (56%). Beginning fund balance increases
$664,405 (76%).

Revenue estimates are based on a modest increase over the fiscal year 2019-20 budget, consistent with the current
fiscal year revenue earnings.

A transfer to the Major Streets Transportation Improvement Program fund High Growth projects for the Thompson
Road/Kenny to Saltzman project is budgeted, accounting for one-third of the estimated project costs for FY 2020-21.
All additional resources are fully appropriated to maintain flexibility to address future priority transportation projects.
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NON-OPERATING   BUDGET OVERVIEW

Non-operating organization units generally provide an internal service for the entire County organization. For example,
the Risk Management/Insurance funds provide a central accounting function for tracking organization-wide costs that
are funded by charges to departments based on the number of employees, vehicles or claims experience.
Replacement / Reserve funds are used to provide a central accounting function to funds which maintain reserve
accounts or provide for assets that are at the end of their useful life. Miscellaneous Non-operating expenditures include
the transfer of General Fund resources to special funds and the distribution of Strategic Investment and Gain Share
program resources. Funds in the Non-operating budget are all special funds with the exception of the General Fund
Transfers Program.

Adopted Modified Proposed Approved Adopted Change

Organization Unit 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

General Obligation Bonds $ 4,562,358 4,562,358 4,738,938 4,738,938 4,738,938 176,580 4%

Series 2016B FF&C 18,751,707 18,751,707 24,603,356 24,603,356 24,603,356 5,851,649 31%

Miscellaneous Debt 7,032,275 7,032,275 7,187,925 7,187,925 7,187,925 155,650 2%

subtotal - Debt Service 30,346,340 30,346,340 36,530,219 36,530,219 36,530,219 6,183,879 20%

Liability/Casualty Insurance 7,435,163 7,435,163 7,398,757 7,398,757 7,970,947 535,784 7%

Life Insurance 620,923 620,923 707,169 707,169 707,169 86,246 14%

Workers Compensation Insurance 4,663,142 4,663,142 3,175,071 3,175,071 3,175,071 (1,488,071) -32%

Medical Insurance 41,619,617 41,619,617 44,214,946 44,214,946 44,746,767 3,127,150 8%

Unemployment Insurance 783,209 783,209 669,200 669,200 669,200 (114,009) -15%

PERS Employer Stabilization 15,079,244 15,079,244 343,919 343,919 343,919 (14,735,325) -98%

subtotal - Risk Management/Insurance 70,201,298 70,201,298 56,509,062 56,509,062 57,613,073 (12,588,225) -18%

Revenue Stabilization 11,615,588 11,615,588 11,615,588 11,615,588 11,615,588 - 0%

Animal Services Gifts & Donations 973,306 973,306 1,161,114 1,161,114 1,161,114 187,808 19%

Building Equipment Replacement 2,835,402 3,118,402 6,218,391 6,218,391 6,218,391 3,099,989 99%

ITS Systems Replacement 2,233,803 2,233,803 2,681,464 2,681,464 1,603,307 (630,496) -28%

Fleet Replacement 20,283,570 20,283,570 19,611,843 19,611,843 21,572,843 1,289,273 6%

subtotal - Replacement/Reserve 37,941,669 38,224,669 41,288,400 41,288,400 42,171,243 3,946,574 10%

General Fund Transfers 93,418,510 93,989,679 89,868,521 89,868,521 89,868,521 (4,121,158) -4%

Lottery Program 2,375,623 2,485,794 2,600,000 2,600,000 2,600,000 114,206 5%

Strategic Investment Program 55,536,116 55,536,116 46,865,835 46,865,835 46,865,835 (8,670,281) -16%

Gain Share 12,966,019 14,466,019 14,007,282 14,007,282 14,007,282 (458,737) -3%

Indirect Cost Recovery 26,322,953 26,322,953 30,402,580 30,402,580 30,402,580 4,079,627 15%

subtotal - Miscellaneous 190,619,221 192,800,561 183,744,218 183,744,218 183,744,218 (9,056,343) -5%

Totals $ 329,108,528 331,572,868 318,071,899 318,071,899 320,058,753 (11,514,115) -3%
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NON-OPERATING   BUDGET OVERVIEW
Adopted Modified Proposed Approved Adopted Change

Category Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Taxes $ 164,687,641 164,687,641 170,680,949 170,680,949 170,680,949 5,993,308 4%

Licenses & Permits 2,116,300 2,116,300 2,006,000 2,006,000 2,006,000 (110,300) -5%

Intergovernmental 18,223,589 18,223,589 18,884,585 18,884,585 18,884,585 660,996 4%

Charges for Services 92,973,605 92,973,605 94,667,299 94,667,299 94,667,299 1,693,694 2%

Fines & Forfeitures 578,000 578,000 728,000 728,000 728,000 150,000 26%

Interdepartmental 26,245,675 26,245,675 30,290,298 30,290,298 30,290,298 4,044,623 15%

Miscellaneous 5,583,588 5,583,588 5,602,332 5,602,332 5,602,332 18,744 0%

Operating Transfers In 86,833,160 86,833,160 85,815,416 85,815,416 85,815,416 (1,017,744) -1%

Total Revenues 397,241,558 397,241,558 408,674,879 408,674,879 408,674,879 11,433,321 3%

Materials & Services 57,218,191 58,718,191 60,188,580 60,188,580 62,401,475 3,683,284 6%

Other 38,993,963 38,993,963 24,667,667 24,667,667 24,667,667 (14,326,296) -37%

Interdepartmental 2,655,329 2,655,329 3,319,824 3,319,824 3,319,824 664,495 25%

Operating Transfers Out 164,800,981 166,982,321 163,679,032 163,679,032 163,679,032 (3,303,289) -2%

Capital Outlay 31,671,258 31,954,258 25,300,286 25,300,286 26,128,686 (5,825,572) -18%

subtotal 295,339,722 299,304,062 277,155,389 277,155,389 280,196,684 (19,107,378) -6%

Contingency 33,768,806 32,268,806 40,916,510 40,916,510 39,862,069 7,593,263 24%

Total Expenditures 329,108,528 331,572,868 318,071,899 318,071,899 320,058,753 (11,514,115) -3%

Revenues over Expenditures 68,133,030 65,668,690 90,602,980 90,602,980 88,616,126 22,947,436 35%

General Fund Subsidy (121,804,182) (121,233,013) (136,043,843) (136,043,843) (136,043,843) (14,810,830) 12%

Special Funds Beginning Balances 53,671,152 55,564,323 45,440,863 45,440,863 47,427,717 (8,136,606) -15%

Ending Fund Balances $ - - - - - -
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General Obligation Bonds   304-3585 Budget Detail

This fund pays the principal and interest on the May 2016 voter approved general obligation bond for the Emergency
Communications System (911).

1. Debt Service (304-358505): Principal and interest payments are taken from the amortization schedules included
with the closing documents for the respective debt types.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Debt Service $ 4,562,358 4,562,358 4,738,938 4,738,938 4,738,938 176,580 4%

Total 4,562,358 4,562,358 4,738,938 4,738,938 4,738,938 176,580

by category

Taxes 4,531,159 4,531,159 4,634,139 4,634,139 4,634,139 102,980 2%

Miscellaneous 2,500 2,500 12,000 12,000 12,000 9,500 380%

Total Revenues 4,533,659 4,533,659 4,646,139 4,646,139 4,646,139 112,480 2%

Other 4,537,358 4,537,358 4,713,938 4,713,938 4,713,938 176,580 4%

subtotal 4,537,358 4,537,358 4,713,938 4,713,938 4,713,938 176,580 4%

Contingency 25,000 25,000 25,000 25,000 25,000 - 0%

Total Expenditures 4,562,358 4,562,358 4,738,938 4,738,938 4,738,938 176,580 4%

Revenues under expenditures (28,699) (28,699) (92,799) (92,799) (92,799) (64,100) 223%

Beginning Fund Balance 28,699 28,699 92,799 92,799 92,799 64,100 223%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $112,480 (2%). Expenditures, excluding Contingency, increase $176,580 (4%). Beginning fund
balance increases $64,100 (223%).

Property tax revenues are used to pay the debt service on these bonds. The debt service payments for fiscal year
2020-21 will be levied in the fall of 2020; assumptions include a 96% collection rate. The beginning fund balance
represents the building up of a reserve to cover any unforeseen revenue shortfalls. The goal is to maintain this reserve
at approximately $25,000.

The expenditures in this fund are appropriated according to the debt service payment schedule.

The County reviews outstanding debt on a regular basis to ensure refinancing opportunities are evaluated. A list of the
County's outstanding debt is located in the Summary Schedules section.
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Series 2016B FF&C   305-3585 Budget Detail

This fund accounts for the principal and interest on the Series 2016 B Full Faith and Credit Obligations (FF&C).
Proceeds from this issue are being used to provide funding for capital projects for County facilities, the building of an
Event Center and various Major Street Transportation Improvement Program projects.

1. Debt Service (305-358505): Principal and interest payments are taken from the amortization schedule included with
the closing documents for the debt issue. All expenditures will be tracked in this program. Revenue is received as
follows: 1) the General Fund's share of the debt service for General Facilities Capital projects, 2) Gain Share
allocated to the Event Center project and future capital outlay, 3) Transient Lodging Tax revenue allocated for a
portion of the debt service related to the Event Center project and 4) property taxes allocated to Major Streets
Transportation Improvement Program(MSTIP) Fund's share of the debt service for MSTIP Projects.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Debt Service $ 18,751,707 18,751,707 24,603,356 24,603,356 24,603,356 5,851,649 31%

Total 18,751,707 18,751,707 24,603,356 24,603,356 24,603,356 5,851,649

by category

Taxes 1,031,837 1,031,837 1,083,429 1,083,429 1,083,429 51,592 5%

Operating Transfers In 15,112,017 15,112,017 17,141,530 17,141,530 17,141,530 2,029,513 13%

Total Revenues 16,143,854 16,143,854 18,224,959 18,224,959 18,224,959 2,081,105

Other 12,130,600 12,130,600 12,183,100 12,183,100 12,183,100 52,500 0%

subtotal 12,130,600 12,130,600 12,183,100 12,183,100 12,183,100 52,500 0%

Contingency 6,621,107 6,621,107 12,420,256 12,420,256 12,420,256 5,799,149 88%

Total Expenditures 18,751,707 18,751,707 24,603,356 24,603,356 24,603,356 5,851,649 31%

Revenues under expenditures (2,607,853) (2,607,853) (6,378,397) (6,378,397) (6,378,397) (3,770,544) 145%

Beginning Fund Balance 2,607,853 2,607,853 6,378,397 6,378,397 6,378,397 3,770,544 145%

Ending Fund Balance $ - - - - - -
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Series 2016B FF&C   305-3585 Budget Detail

Budget Analysis:

Revenues increase $2,081,105 (13%). Contingency increases $5,799,149 (88%). Beginning fund balance increases
$3,770,544 (145%).

In December 2016 the County issued $121 million in Full Faith and Credit Obligations. The proceeds from the
borrowing are being used to fund three different types of projects - general facilities projects, construction of an Event
Center, and road projects through MSTIP. Funding sources for the annual debt service payments are derived from the
General Fund, Gain Share Fund, transient lodging tax revenue, and property taxes allocated to MSTIP.

The expenditures in this fund is appropriated according to the debt service payment schedule.

The County reviews outstanding debt on a regular basis to ensure refinancing opportunities are evaluated. A list of the
County's outstanding debt is located in the Summary Schedules section.
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Miscellaneous Debt   306-3585 Budget Detail

This fund accounts for the principal and interest on other debt not accounted for in the General Obligation Debt Service
Fund or the 2016 full faith & credit (FF&C) Debt Service Fund.  The debt instruments accounted for in this fund include
full faith and credit obligations, notes, and contracts for debt issued prior to calendar year 2016.

1. Debt Service (306-358505): Principal and interest payments are taken from the amortization schedules included
with the closing documents for the respective debt types.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Debt Service $ 7,032,275 7,032,275 7,187,925 7,187,925 7,187,925 155,650 2%

Total 7,032,275 7,032,275 7,187,925 7,187,925 7,187,925 155,650

by category

Operating Transfers In 6,996,761 6,996,761 7,151,510 7,151,510 7,151,510 154,749 2%

Total Revenues 6,996,761 6,996,761 7,151,510 7,151,510 7,151,510 154,749 2%

Other 6,996,761 6,996,761 7,151,510 7,151,510 7,151,510 154,749 2%

subtotal 6,996,761 6,996,761 7,151,510 7,151,510 7,151,510 154,749 2%

Contingency 35,514 35,514 36,415 36,415 36,415 901 3%

Total Expenditures 7,032,275 7,032,275 7,187,925 7,187,925 7,187,925 155,650 2%

Revenues under expenditures (35,514) (35,514) (36,415) (36,415) (36,415) (901) 3%

Beginning Fund Balance 35,514 35,514 36,415 36,415 36,415 901 3%

Ending Fund Balance $ - - - - - -
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Miscellaneous Debt   306-3585 Budget Detail

Budget Analysis:

Revenues increase $154,749 (2%). Expenditures, excluding Contingency, increase $154,749 (2%). Contingency
increases $901 (3%). Beginning fund balance increases $901 (3%).

Transfers from the General Fund, transfers from the Road Fund, and other special fund debt service allocation
collected through the County Cost Allocation Plan make up the funding sources for the annual debt service payments
in the Miscellaneous Debt Fund.

The expenditures in this fund are appropriated according to the debt service payment schedule.

The County reviews outstanding debt on a regular basis to ensure refinancing opportunities are evaluated. A list of the
County's outstanding debt is located in the Summary Schedules section.
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Liability/Casualty Insurance   504-3570 Budget Detail

This fund and organizational unit was established to pay claims, legal fees and adjustment services for the County’s
self-insurance program. Premiums for the County’s property insurance, bonds and excess general liability are paid out
of this fund.

1. Insurance Liability (504-357010): Provides financial activities related to accounting for insurance required
payments and revenues from departments to offset those costs.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Insurance Liability $ 7,435,163 7,435,163 7,398,757 7,398,757 7,970,947 535,784 7%

Total 7,435,163 7,435,163 7,398,757 7,398,757 7,970,947 535,784

by category

Charges for Services $ 5,648,987 5,648,987 5,591,441 5,591,441 5,591,441 (57,546) -1%

Miscellaneous 226,000 226,000 364,536 364,536 364,536 138,536 61%

Total Revenues 5,874,987 5,874,987 5,955,977 5,955,977 5,955,977 80,990 1%

Materials & Services 5,185,920 5,185,920 5,174,616 5,174,616 5,746,806 560,886 11%

Interdepartmental 1,749,243 1,749,243 1,856,441 1,856,441 1,856,441 107,198 6%

Operating Transfers Out 500,000 500,000 367,700 367,700 367,700 (132,300) -26%

subtotal 7,435,163 7,435,163 7,398,757 7,398,757 7,970,947 535,784 7%

Contingency - - - - - - 0%

Total Expenditures 7,435,163 7,435,163 7,398,757 7,398,757 7,970,947 535,784 7%

Revenues under expenditures (1,560,176) (1,560,176) (1,442,780) (1,442,780) (2,014,970) (454,794) 29%

Beginning Fund Balance 1,560,176 1,560,176 1,442,780 1,442,780 2,014,970 454,794 29%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $80,990 (1%). Beginning fund balance decreases $117,396 (8%).

Revenues increase slightly due to a change in collection of transportation related claims. In prior years these were
handled by the Road Fund programs. In fiscal year 2019-20, the responsibility of tracking these claims were moved to
this fund. Overall revenues remain relatively flat.

Based on the most recent actuarial report, insurance claims are budgeted at $2,118,000 a 20% increase over the prior
need. The transfer into the accrued self-insurance account increases $634,000 (162%). Interfund costs increase
$107,198 (6%) due to adjustments in the County Cost Allocation Plan related to legal expenses and Risk Services
Administration. The costs associated with the purchase of insurance remains flat as a result of increases planned for
FY 2019-20 that were not fully realized but may happen in the next budget year. All funds are appropriated for any
unforeseen expenditures in this fund related to settling claims.

The fund balance target in the Liability/Casualty fund is at the 90% confidence level referencing from the actuarial
report. This budget anticipates reaching the 80-85% confidence level in an effort of keeping rate increases to a
reasonable level. Rates charged to departments through the County Cost Allocation Plan will be evaluated on an
ongoing basis with the goal of returning the fund balance to the 90% confidence level in the subsequent fiscal years.
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Liability/Casualty Insurance   504-3570 Budget Detail

Adopted Budget:

The Board of Commissioners increased the Beginning Fund Balance and expenditures $572,190 to recognize
additional estimated ending fund balance as a result of lower estimated costs during FY 2019-20. This modification
provides additional flexibility to resolve liability claims that have been delayed.
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Life Insurance   506-3570 Budget Detail

This fund and organizational unit was established to collect funds from departments for Life and Long Term Disability
(LTD) insurance and, in turn, pays all Life/LTD premiums for insurance provided to County employees.

1. Insurance Employee Benefits (506-357005): Provides financial activities related to accounting for employee
benefits.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Insurance Employee Benefits $ 620,923 620,923 707,169 707,169 707,169 86,246 14%

Total 620,923 620,923 707,169 707,169 707,169 86,246

by category

Miscellaneous 504,939 504,939 518,467 518,467 518,467 13,528 3%

Total Revenues 504,939 504,939 518,467 518,467 518,467 13,528 3%

Materials & Services 502,040 502,040 514,692 514,692 514,692 12,652 3%

Interdepartmental 5,175 5,175 5,742 5,742 5,742 567 11%

subtotal 507,215 507,215 520,434 520,434 520,434 13,219 3%

Contingency 113,708 113,708 186,735 186,735 186,735 73,027 64%

Total Expenditures 620,923 620,923 707,169 707,169 707,169 86,246 14%

Revenues under expenditures (115,984) (115,984) (188,702) (188,702) (188,702) (72,718) 63%

Beginning Fund Balance 115,984 115,984 188,702 188,702 188,702 72,718 63%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $13,528 (3%). Expenditures, excluding Contingency, increase $13,219 (3%). Contingency
increases $73,027 (64%). Beginning fund balance increases $72,718 (63%).

The fund balance target for this fund is $50,000. Fund balance has been higher than target for the past several fiscal
years due to lower than anticipated claims. Human Resources Benefits team evaluate and adjust the rate annually;
and continue to make progress on reduce the fund balance down to target level.
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This fund pays claims costs, premiums, administrative charges and payroll taxes, for those claims incurred during the
fiscal year, and the continuing liability resulting from claims occurring in previous years.

1. Insurance Liability (508-357010): Provides financial activities related to accounting for insurance required
payments and revenues from departments to offset those costs.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Insurance Liability $ 4,663,142 4,663,142 3,175,071 3,175,071 3,175,071 (1,488,071) -32%

Total 4,663,142 4,663,142 3,175,071 3,175,071 3,175,071 (1,488,071)

by category

Charges for Services 2,127,732 2,127,732 2,385,814 2,385,814 2,385,814 258,082 12%

Miscellaneous 144,644 144,644 103,476 103,476 103,476 (41,168) -28%

Total Revenues 2,272,376 2,272,376 2,489,290 2,489,290 2,489,290 216,914 10%

Materials & Services 1,743,000 3,243,000 2,516,865 2,516,865 2,516,865 (726,135) -22%

Other 50,000 50,000 70,000 70,000 70,000 20,000 40%

Interdepartmental 588,656 588,656 588,206 588,206 588,206 (450) 0%

subtotal 2,381,656 3,881,656 3,175,071 3,175,071 3,175,071 (706,585) -18%

Contingency 2,281,486 781,486 - - - (781,486) -100%

Total Expenditures 4,663,142 4,663,142 3,175,071 3,175,071 3,175,071 (1,488,071) -32%

Revenues under expenditures (2,390,766) (2,390,766) (685,781) (685,781) (685,781) 1,704,985 -71%

Beginning Fund Balance 2,390,766 2,390,766 685,781 685,781 685,781 (1,704,985) -71%

Ending Fund Balance $ - - - - - -
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Budget Analysis:

Revenues increase $216,914 (10%). Expenditures, excluding Contingency, decrease $706,585 (18%). Contingency
decreases $781,486 (100%). Beginning fund balance decreases $1,704,985 (71%).

The beginning fund balance decreases due to higher than projected claims in fiscal year 2019-20. The Risk
Management Division continues to emphasize safety awareness training, improvements to the claims handling
process and timely resolution of claims. Rates charged to departments are partially offset by participation in the state
program for light duty work and prior year budget savings.

Revenues increase due to new staff additions across the County and rate increases for FY 2020-21.

The annual actuarial report reflects a continuation of recent claims trends. An FY 2019-20 budget modification was
done primarily to allow for an increase in claims due to the two deputies who were injured on duty in August 2019. This
was needed to ensure adequate appropriations to cover the current year claim costs.

The decrease in expenditures is the result of decreasing claims expenses ($869,135) and Contingency ($781,486)
which is offset by increases in State of Oregon payments ($20,000) and accrued self-insurance ($133,000).

The target fund balance is set at the 90% actuarial confidence level. Rates to departments are evaluated and adjusted
annually to meet the actuarial target.
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This fund pays all administrative and claims costs associated with the medical, dental and vision insurance plans,
wellness program, employee assistance and flexible spending accounts for dependent care and health expenses.

1. Insurance Employee Benefits (510-357005): Provides financial activities related to accounting for employee,
Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA) and Retiree benefits.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Insurance Employee Benefits $ 41,619,617 41,619,617 44,214,946 44,214,946 44,746,767 3,127,150 8%

Total 41,619,617 41,619,617 44,214,946 44,214,946 44,746,767 3,127,150

by category

Charges for Services 39,653,686 39,653,686 43,215,724 43,215,724 43,215,724 3,562,038 9%

Miscellaneous 568,729 568,729 656,667 656,667 656,667 87,938 15%

Total Revenues 40,222,415 40,222,415 43,872,391 43,872,391 43,872,391 3,649,976 9%

Materials & Services 41,460,038 41,460,038 44,021,528 44,021,528 44,553,349 3,093,311 7%

Interdepartmental 159,579 159,579 193,418 193,418 193,418 33,839 21%

subtotal 41,619,617 41,619,617 44,214,946 44,214,946 44,746,767 3,127,150 8%

Contingency - - - - - - 0%

Total Expenditures 41,619,617 41,619,617 44,214,946 44,214,946 44,746,767 3,127,150 8%

Revenues under Expenditures (1,397,202) (1,397,202) (342,555) (342,555) (874,376) 522,826 -37%

Beginning Fund Balance 1,397,202 1,397,202 342,555 342,555 874,376 (522,826) -37%

Ending Fund Balance $ - - - - - -
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Budget Analysis:

Revenues increase $3,649,976 (9%). Expenditures increase $2,595,329 (6%). Beginning fund balance decreases
$1,054,647 (75%).

Charges for Services increases $3.5 million (9%) due to the increased in blended rates charged to departments and
new positions added across the County. The County charges a blended health insurance rate to departments that is
intended to cover the actual costs incurred based on each employee’s elected benefit level.

Expenditures increase due primarily to premium adjustments effective January 1, 2020 and projected adjustments for
January 2021.

County employees pay 5% or 10% of their health care costs based on their plan choices (Providence low or high
deductible; Kaiser low or high deductible; ODS Dental or Willamette Dental). For fiscal year 2019-20 the breakdown
between plans were medical (Providence 60% and Kaiser 40%) and Dental (ODS Dental 59% and Willamette Dental
41%). In addition, approximately 50 employees waive all three coverages (medical, dental & vision) and are eligible to
receive a contribution to a Voluntary Employee Benefit Account (VEBA).

The fund balance target is between $1 million and $1.5 million to allow for adequate cash flow during the fiscal year.
The projected beginning fund balance for FY 2020-21 is lower than target due to premiums that increased at a faster
pace than the County's rate adjustment. FY 2020-21 rates have been increased in managing the decline in fund
balance and restoring it to the target level.

Adopted Budget:

The Board of Commissioners approved an increase of $531,821 in Beginning Fund Balance and expenditures to
recognize the increase in estimated ending fund balance. This will provide the most flexibility to respond to cost
increases in health insurance rates or increases in benefited positions that may be related to changes as a result of
the COVID-19 pandemic.
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This fund and organizational unit was established to collect funds from departments for unemployment insurance and,
in turn, pay unemployment claims.

1. Insurance Employee Benefits (512-357005): Provides financial activities related to accounting for employee
unemployment benefits.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Insurance Employee Benefits $ 783,209 783,209 669,200 669,200 669,200 (114,009) -15%

Total 783,209 783,209 669,200 669,200 669,200 (114,009)

by category

Charges for Services $ 67,971 67,971 70,000 70,000 70,000 2,029 3%

Miscellaneous 17,445 17,445 14,600 14,600 14,600 (2,845) -16%

Total Revenues 85,416 85,416 84,600 84,600 84,600 (816) -1%

Materials & Services 254,000 254,000 254,000 254,000 254,000 - 0%

Interdepartmental 5,042 5,042 4,955 4,955 4,955 (87) -2%

subtotal 259,042 259,042 258,955 258,955 258,955 (87) 0%

Contingency 524,167 524,167 410,245 410,245 410,245 (113,922) -22%

Total Expenditures 783,209 783,209 669,200 669,200 669,200 (114,009) -15%

Revenues under Expenditures (697,793) (697,793) (584,600) (584,600) (584,600) 113,193 -16%

Beginning Fund Balance 697,793 697,793 584,600 584,600 584,600 (113,193) -16%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues decrease $816 (1%). Contingency decreases $113,922 (22%). Beginning fund balance decreases
$113,193 (16%).

The fund balance target is $500,000, which is based on the unemployment claims experienced during the recent
economic downturn. As the fund balance exceeds this amount, rates charged to departments will be partially
subsidized by the fund balance until the target is attained.

Unemployment claims are projected to remain flat at $250,000 due to the job market and hiring levels.

The Contingency is available to address unforeseen expenditures.
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This fund was established to maintain a reserve for future rate increases. Resources may be used to offset a PERS
rate increase or to make a lump sum payment to PERS to reduce the County’s unfunded liability.

The Board of Commissioners created this fund to accumulate resources to partially offset future PERS rate increases.

1. PERS Employer Stabilization (524-161505): This program accounts for the reserve activity.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

PERS Employer Stabilization $ 15,079,244 15,079,244 343,919 343,919 343,919 (14,735,325) -98%

Total 15,079,244 15,079,244 343,919 343,919 343,919 (14,735,325)

by category

Miscellaneous 100,000 100,000 6,750 6,750 6,750 (93,250) -93%

Operating Transfers In 8,200,000 8,200,000 - - - (8,200,000) -100%

Total Revenues 8,300,000 8,300,000 6,750 6,750 6,750 (8,293,250) -100%

Other 15,079,244 15,079,244 343,919 343,919 343,919 (14,735,325) -98%

subtotal 15,079,244 15,079,244 343,919 343,919 343,919 (14,735,325) -98%

Contingency - - - - - - 0%

Total Expenditures 15,079,244 15,079,244 343,919 343,919 343,919 (14,735,325) -98%

Revenues under Expenditures (6,779,244) (6,779,244) (337,169) (337,169) (337,169) 6,442,075 -95%

Beginning Fund Balance 6,779,244 6,779,244 337,169 337,169 337,169 (6,442,075) -95%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues decrease $8,293,250 (100%). Expenditures decrease $14,735,325 (98%). Beginning fund balance
decreases $6,442,075 (95%).

During fiscal years 2003-04 and 2004-05, resources were collected from a rate charged to departments based on
payroll and subsequent interest earnings. The rate for this two-year period was 6.02% of payroll. These funds were
used to subsidize rate increases during fiscal years 2011-13. The remaining funds are available to offset future PERS
expenses.

In fiscal year 2019-20, the County established a PERS side account for $14.5 million to offset the increasing PERS
employer rates. This investment is partially funded by the $6.8 million set aside from the PERS Employer Rate
Stabilization Fund and an $8.2 million transfer from the General Fund. This investment is providing PERS employer
rate savings of approximately $1 million per year during the 2019-2021 biennium; and it is expected to gradually grow
to nearly $1.9 million per year during the 2035-2037 biennium. During this period (FY 2019-20 to FY 2036-37), the
cumulative rate reduction is estimated to be nearly $26 million.

The beginning fund balance for FY 2020-21 is $337,169, and is expected to remain in this fund until the County's next
PERS investment.
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Revenue Stabilization   105-1660 Budget Detail

This fund provides for the reservation of resources transferred from the General Fund. The Revenue Stabilization Fund
combined with the General Fund Contingency, and fund balance in the Strategic Investment Program Fund comprises
the General Fund reserve.

1. Revenue Stabilization (105-166005): Houses a portion of the General Fund reserve.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Revenue Stabilization $ 11,615,588 11,615,588 11,615,588 11,615,588 11,615,588 - 0%

Total 11,615,588 11,615,588 11,615,588 11,615,588 11,615,588 -

by category

Contingency 11,615,588 11,615,588 11,615,588 11,615,588 11,615,588 - 0%

Total Expenditures 11,615,588 11,615,588 11,615,588 11,615,588 11,615,588 - 0%

Revenues under Expenditures (11,615,588) (11,615,588) (11,615,588) (11,615,588) (11,615,588) - 0%

Beginning Fund Balance 11,615,588 11,615,588 11,615,588 11,615,588 11,615,588 - 0%

Ending Fund Balance $ - - - - - -

Budget Analysis:

The resources in this fund have been set aside to provide financial stability for the General Fund over the long-term.
The Revenue Stabilization Fund combining with the ending fund balance in the Strategic Investment Program Fund,
the General Fund Contingency and the projected savings from the general fund department’s proposed budgets make
up the total of general fund reserve. The Board’s policy is to maintain a reserve that is a minimum of 15%, with a goal
of 20% of net General Fund revenues. Net revenues exclude the property taxes dedicated to the Major Streets
Transportation Improvement Program (MSTIP) and Washington County Cooperative Library Services (WCCLS) funds.
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Animal Services Gifts & Donations   154-7095 Budget Detail

This fund accounts for financial contributions from private donors to support current operations and future capital
improvements of the Animal Services program and animal shelter.

1. Animal Services Gifts & Donations (154-709505): Provides financial activities related to accounting for gifts and
donations provided by private donors.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Animal Services Gifts & Donations $ 973,306 973,306 1,161,114 1,161,114 1,161,114 187,808 19%

Total 973,306 973,306 1,161,114 1,161,114 1,161,114 187,808

by category

Intergovernmental 459,428 459,428 451,088 451,088 451,088 (8,340) -2%

Miscellaneous 14,000 14,000 50,000 50,000 50,000 36,000 257%

Total Revenues 473,428 473,428 501,088 501,088 501,088 27,660 6%

Materials & Services 559,428 559,428 451,088 451,088 451,088 (108,340) -19%

subtotal 559,428 559,428 451,088 451,088 451,088 (108,340) -19%

Contingency 413,878 413,878 710,026 710,026 710,026 296,148 72%

Total Expenditures 973,306 973,306 1,161,114 1,161,114 1,161,114 187,808 19%

Revenues under Expenditures (499,878) (499,878) (660,026) (660,026) (660,026) (160,148) 32%

Beginning Fund Balance 499,878 499,878 660,026 660,026 660,026 160,148 32%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $27,660 (6%). Expenditures, excluding Contingency, decrease $108,340 (19%). Contingency
increases $296,148 (72%). Beginning fund balance increases $160,148 (32%).

Revenue from interest income increased as a result of a $188,856 bequest received in fiscal year 2019-20. This
increase in revenue was offset by a decrease in the carryforward revenue due to the intent to spend the remaining
$16,311 in Maddie’s Fund for shelter improvements.

Expenditures are unchanged from the previous year and include appropriations that reflect various revenue sources
designated for shelter improvements and animal care.

Contingency increases and represents funds held in reserve for future appropriations.
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Building Equipment Replacement   232-3555 Budget Detail

This fund provides resources for systematic replacement of various building and equipment components of the
County’s buildings.

1. Equipment Replacement (232-355505): Accounts for financial activities related to funds held in reserve for building
equipment replacement and upgrades to County facilities.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Equipment Replacement $ 2,835,402 3,118,402 6,218,391 6,218,391 6,218,391 3,099,989 99%

Total 2,835,402 3,118,402 6,218,391 6,218,391 6,218,391 3,099,989

by category

Miscellaneous 7,500 7,500 50,000 50,000 50,000 42,500 567%

Operating Transfers In 2,288,655 2,288,655 3,111,556 3,111,556 3,111,556 822,901 36%

Total Revenues 2,296,155 2,296,155 3,161,556 3,161,556 3,161,556 865,401 38%

Capital Outlay 2,835,402 3,118,402 6,218,391 6,218,391 6,218,391 3,099,989 99%

subtotal 2,835,402 3,118,402 6,218,391 6,218,391 6,218,391 3,099,989 99%

Contingency - - - - - - 0%

Total Expenditures 2,835,402 3,118,402 6,218,391 6,218,391 6,218,391 3,099,989 99%

Revenues under Expenditures (539,247) (822,247) (3,056,835) (3,056,835) (3,056,835) (2,234,588) 272%

Beginning Fund Balance 539,247 822,247 3,056,835 3,056,835 3,056,835 2,234,588 272%

Ending Fund Balance $ - - - - - -
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Budget Analysis:

Revenues increase $865,401 (38%). Expenditures increase $3,099,989 (99%). Beginning fund balance increases
$2,234,588 (272%).

The revenues in this fund is calculated at 2% of the original costs of the General Fund owned buildings and equipment
portfolio. Revenues increase as a result of continued growth in the portfolio. The completion of the Public Services
Building Seismic Retrofit Project in fiscal year 2019-20 combined with the increase in revenue projected for fiscal year
2020-21 result in the scheduling of a variety of building equipment replacement projects for the new year. All available
resources remaining in the fund are appropriated for building equipment replacement projects.
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ITS Systems Replacement   242-3526 Budget Detail

This fund provides funding for systematic replacement of key information technology assets.

1. ITS Systems Replacement (242-352605): Provides financial activities related to funds held in reserve for
technology systems replacement.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

ITS Systems Replacement $ 2,233,803 2,233,803 2,681,464 2,681,464 1,603,307 (630,496) -28%

Total 2,233,803 2,233,803 2,681,464 2,681,464 1,603,307 (630,496)

by category

Miscellaneous 13,130 13,130 - - - (13,130) -100%

Operating Transfers In 865,105 865,105 1,447,040 1,447,040 1,447,040 581,935 67%

Total Revenues 878,235 878,235 1,447,040 1,447,040 1,447,040 568,805 65%

Operating Transfers Out 2,084,513 2,084,513 930,000 930,000 930,000 (1,154,513) -55%

subtotal 2,084,513 2,084,513 930,000 930,000 930,000 (1,154,513) -55%

Contingency 149,290 149,290 1,751,464 1,751,464 673,307 524,017 351%

Total Expenditures 2,233,803 2,233,803 2,681,464 2,681,464 1,603,307 (630,496) -28%

Revenues under Expenditures (1,355,568) (1,355,568) (1,234,424) (1,234,424) (156,267) 1,199,301 -88%

Beginning Fund Balance 1,355,568 1,355,568 1,234,424 1,234,424 156,267 (1,199,301) -88%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $568,805 (65%). Expenditures, excluding Contingency, decrease $1,154,513 (55%). Contingency
increases $1,602,174 (1,073%). Beginning fund balance decreases $121,144 (9%).

The revenue in this fund is calculated at 6 2/3% of original costs of general fund owned equipment and systems. The
revenue is charged through the County Cost Allocation Plan. The resources are held in reserve for ongoing
replacement of key Information Technology Services (ITS) infrastructure and assets. These projects are budgeted in
the ITS Capital Projects fund, and this fund provides the financial resources via interfund transfers.

Adopted Budget:

The Board of Commissioners reduced the estimated Beginning Fund Balance and appropriations by $1,078,157 due
to a large transfer that will be completed in FY 2019-20 rather than in FY 2020-21.
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This fund provides for the purchase and disposition of fleet vehicles and equipment. Replacement costs are billed to
other departments at an
amount estimated to cover depreciation on the fleet.

1. Fleet Replacement (502-354105): Provides financial activities related to funds held in reserve for fleet vehicle
replacements.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Fleet Replacement $ 20,283,570 20,283,570 19,611,843 19,611,843 21,572,843 1,289,273 6%

Total 20,283,570 20,283,570 19,611,843 19,611,843 21,572,843 1,289,273

by category

Charges for Services 5,343,680 5,343,680 6,934,857 6,934,857 6,934,857 1,591,177 30%

Miscellaneous 965,229 965,229 512,026 512,026 512,026 (453,203) -47%

Total Revenues 6,308,909 6,308,909 7,446,883 7,446,883 7,446,883 1,137,974 18%

Materials & Services 1,640,925 1,640,925 1,649,000 1,649,000 2,757,884 1,116,959 68%

Interdepartmental 147,634 147,634 671,062 671,062 671,062 523,428 355%

Capital Outlay 6,505,943 6,505,943 3,531,000 3,531,000 4,359,400 (2,146,543) -33%

subtotal 8,294,502 8,294,502 5,851,062 5,851,062 7,788,346 (506,156) -6%

Contingency 11,989,068 11,989,068 13,760,781 13,760,781 13,784,497 1,795,429 15%

Total Expenditures 20,283,570 20,283,570 19,611,843 19,611,843 21,572,843 1,289,273 6%

Revenues under Expenditures (13,974,661) (13,974,661) (12,164,960) (12,164,960) (14,125,960) (151,299) 1%

Beginning Fund Balance 13,974,661 13,974,661 12,164,960 12,164,960 14,125,960 151,299 1%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $1,137,974 (18%). Expenditures, excluding Contingency, decrease $2,443,440 (29%).
Contingency increases $1,771,713 (15%). Beginning fund balance decreases $1,809,701 (13%).

The activity level in this fund typically fluctuates from year to year due to variation in the replacement cycles of the
vehicles and equipment represented in the fund as well as variations in the acquisition and resale value of the fleet.
The list of vehicles and equipment scheduled for replacement, as well as proposed upgrades and additions, is
described in the table on the next page.

Estimated contingency increases and is available to fund future replacements of the County Fleet.

Adopted Budget:

The Board of Commissioners increased the beginning fund balance and expenditures $1,961,000 to allow for the carry
forward of vehicles that have been ordered but will not be received before June 30, 2020.
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dĂĐŬ�dƌĂŝůĞƌ ϭ >hd�KW^�Ͳ�ZŽĂĚǁĂǇ�^ƵƌĨĂĐĞƐ ������������Ϯϯ͕ϱϬϬ� ������������Ϯϯ͕ϱϬϬ�

WĂǀĞŵĞŶƚ�

ZŽůůĞƌ
ϭ >hd�KW^�Ͳ�ZŽĂĚǁĂǇ�^ƵƌĨĂĐĞƐ ������������ϲϲ͕ϱϬϬ� ������������ϲϲ͕ϱϬϬ�

dƌĂŶƐƉŽƌƚ�sĂŶ ϭ ^KͲ�:Ăŝů�/ŶƚĂŬĞ�ĂŶĚ�ZĞůĞĂƐĞ ������������ϲϬ͕ϬϬϬ� ������������ϲϬ͕ϬϬϬ�

DŝŶŝǀĂŶ ϭ ^KͲ�&ŽƌĞŶƐŝĐƐ �����������ϵ͕ϱϬϬ� ������������ϰϬ͕ϬϬϬ� ������������ϰϵ͕ϱϬϬ�

&Ƶůů�^ŝǌĞ�^hs ϭ >hdͲ��ŶŐŝŶĞĞƌŝŶŐ�^ƵƌǀĞǇ ������������ϱϵ͕ϱϬϬ� ������������ϱϵ͕ϱϬϬ�

WĂƚƌŽů�dĂŚŽĞ ϴ
ϯͲ^K�Ͳ�WĂƚƌŽů�KƉĞƌĂƚŝŽŶƐ͕�ϱͲ^KͲ�WĂƚƌŽů�KƉĞƌĂƚŝŽŶƐ�

�^W��
���������ϱϮ͕ϬϬϬ� ����������ϯϲϴ͕ϱϬϬ� ����������ϭϮϳ͕ϱϬϬ� ����������ϱϰϴ͕ϬϬϬ�

WĂƚƌŽů�^ĞĚĂŶƐ ϭϵ ϭϱͲ^K��^W�͕�ϯͲ^K�'ĞŶĞƌĂů�&ƵŶĚ͕�ϭͲ^K�>K> ���������ϳϴ͕ϬϬϬ� �������ϭ͕Ϭϱϯ͕ϱϬϬ� ����������ϭϳϬ͕ϬϬϬ� �������ϭ͕ϯϬϭ͕ϱϬϬ�
hŶƉůĂŶŶĞĚ�sĞŚŝĐůĞ�Θ��ƋƵŝƉŵĞŶƚ�ZĞƉůĂĐĞŵĞŶƚƐ�Θ�

�ĚĚŝƚŝŽŶƐ
����������ϱϬϬ͕ϬϬϬ� ����������ϱϬϬ͕ϬϬϬ�

^ƵďƚŽƚĂů�Ͳ�ZĞƉůĂĐĞŵĞŶƚƐ �Ψ���ϭϵϬ͕ϬϬϬ� �Ψ����ϭ͕ϰϮϮ͕ϬϬϬ� �Ψ����ϭ͕ϳϴϴ͕ϬϬϬ� �Ψ����ϯ͕ϰϬϬ͕ϬϬϬ�

WĂƚƌŽů�W/�hƚŝůŝƚǇ ϭϲ
^K�Ͳ�WĂƚƌŽů�KƉĞƌĂƚŝŽŶƐ͕�ϳͲ�'ĞŶĞƌĂů�&ƵŶĚ͕�ϲͲ�^W�͕�

ϯͲ>K>
������ϰϳϵ͕ϱϬϬ� ����������ϲϭϲ͕ϱϬϬ� �������ϭ͕Ϭϵϲ͕ϬϬϬ�

WĂƚƌŽů�dĂŚŽĞ Ϯ ^K�Ͳ�WĂƚƌŽů�KƉĞƌĂƚŝŽŶƐ�Ͳ�ϭͲ�^W�͕�ϭͲ'ĞŶĞƌĂů�&ƵŶĚ ���������ϲϴ͕ϱϬϬ� ������������ϲϴ͕ϱϬϬ� ����������ϭϯϳ͕ϬϬϬ�

/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�

^hs
ϭ ^K�Ͳ�/ŶǀĞƐƚŝŐĂƚŝŽŶƐ�>K> ������������ϰϬ͕ϬϬϬ� ������������ϰϬ͕ϬϬϬ�

&ŽƌĚ��ƐĐĂƉĞ ϯ >hdͲ�ϭ��ĂƉŝƚĂů�WƌŽũĞĐƚƐ͕�ϭͲKW^��ĚŵŝŶ͕�ϭͲ,,^ ���������Ϯϱ͕ϲϬϬ� ������������ϱϳ͕ϳϬϬ� ������������ϴϯ͕ϯϬϬ�

�ŽŵƉĂĐƚ�WŝĐŬƵƉ ϱ ϰͲ�>hd�KW^��ŶŐŝŶĞĞƌŝŶŐ͕�ϭͲ&ĂĐŝůŝƚŝĞƐͲWĂƌŬƐ ���������ϯϰ͕ϬϬϬ� ����������ϭϰϰ͕ϬϬϬ� ����������ϭϳϴ͕ϬϬϬ�

^ŚƵƚƚůĞ�dƌƵĐŬ ϭ >hdͲKW^�sĞŐĞƚĂƚŝŽŶ ����������ϭϯϬ͕ϬϬϬ� ����������ϭϯϬ͕ϬϬϬ�

^ŶŽǁ�WůŽǁ ϭ &ĂĐŝůŝƚŝĞƐ�KƉĞƌĂƚŝŽŶƐ ���������ϭϬ͕ϱϬϬ� ������������ϭϬ͕ϱϬϬ�

�ĞƌŽĂƚŽƌ ϭ &ĂĐŝůŝƚŝĞƐ�KƉĞƌĂƚŝŽŶƐ ���������ϭϭ͕ϴϬϬ� ������������ϭϭ͕ϴϬϬ�

^ƵďƚŽƚĂů�Ͳ��ĚĚŝƚŝŽŶƐ �Ψ���ϲϮϵ͕ϵϬϬ� �Ψ����ϭ͕Ϭϱϲ͕ϳϬϬ� �Ψ������������������Ͳ��� �Ψ����ϭ͕ϲϴϲ͕ϲϬϬ�

dŽƚĂůƐ �Ψ�ϴϭϵ͕ϵϬϬ� �Ψ�Ϯ͕ϰϳϴ͕ϳϬϬ� �Ψ�ϭ͕ϳϴϴ͕ϬϬϬ� �Ψ�ϱ͕Ϭϴϲ͕ϲϬϬ�

WƌŽƉŽƐĞĚ�&ůĞĞƚ�sĞŚŝĐůĞ��ĚĚŝƚŝŽŶƐ

WůĂŶŶĞĚ�sĞŚŝĐůĞ�ZĞƉůĂĐĞŵĞŶƚƐ
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General Fund Transfers   100-1670 Budget Detail

This fund accounts for transfers to special funds such as Community Corrections, Human Services, Aging Services,
Debt Service and Capital Projects. The fund also receives all of the discretionary revenues available for allocation by
the Board of Commissioners including property taxes, interest earnings, indirect cost charge receipts, liquor and
cigarette tax distributions and timber receipts.

1. General Fund Transfers (100-167005): Provides financial accounting for internal fund transfers and discretionary
revenue receipts.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

General Fund Transfers $ 93,418,510 93,989,679 89,868,521 89,868,521 89,868,521 (4,121,158) -4%

Total 93,418,510 93,989,679 89,868,521 89,868,521 89,868,521 (4,121,158)

by category

Taxes 159,124,645 159,124,645 164,963,381 164,963,381 164,963,381 5,838,736 4%

Licenses & Permits 2,116,300 2,116,300 2,006,000 2,006,000 2,006,000 (110,300) -5%

Intergovernmental 6,075,741 6,075,741 6,479,489 6,479,489 6,479,489 403,748 7%

Charges for Services 3,000,000 3,000,000 3,819,925 3,819,925 3,819,925 819,925 27%

Fines & Forfeitures 578,000 578,000 728,000 728,000 728,000 150,000 26%

Miscellaneous 2,572,972 2,572,972 2,567,377 2,567,377 2,567,377 (5,595) 0%

Operating Transfers In 53,370,622 53,370,622 56,963,780 56,963,780 56,963,780 3,593,158 7%

Total Revenues 226,838,280 226,838,280 237,527,952 237,527,952 237,527,952 10,689,672 5%

Operating Transfers Out 93,418,510 93,989,679 89,868,521 89,868,521 89,868,521 (4,121,158) -4%

subtotal 93,418,510 93,989,679 89,868,521 89,868,521 89,868,521 (4,121,158) -4%

Contingency - - - - - - 0%

Total Expenditures 93,418,510 93,989,679 89,868,521 89,868,521 89,868,521 (4,121,158) -4%

Revenues over Expenditures 133,419,770 132,848,601 147,659,431 147,659,431 147,659,431 14,810,830 11%

Resources allocated to other units (167,359,270) (166,788,101) (169,901,468) (169,901,468) (170,476,730) (3,688,629) 2%

Beginning Fund Balance 33,939,500 33,939,500 22,242,037 22,242,037 22,817,299 (11,122,201) -33%

Ending Fund Balance $ - - - - - -
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General Fund Transfers   100-1670 Budget Detail

Budget Analysis:

Revenues increase $10,689,672 (5%). Expenditures decrease $4,121,158 (4%). Beginning fund balance decreases
$11,697,463 (34%).

Revenues increase due primarily to Taxes $5,838,736 (4%); Intergovernmental Revenues $403,748 (7%); Charges for
Services $819,925 (27%); Fines and Forfeitures $150,000 (26%); and Operating Transfers In $3,593,158 (7%) which
are primarily related to the increase in the County Cost Plan $2,725,458 and Strategic Investment Program $1 million
(3%). The increase in Taxes is primarily due to projected increase in the County’s assessed value. The increase in
Intergovernmental Revenues is based on continuing recent trends in state sharing of liquor tax revenue and marijuana
tax revenue. The Strategic Investment Program (SIP) revenue is considered discretionary (part of General Fund) and
the transfer increases to support General Fund operations. These increases are off-set by decreases in Licenses &
Permits $110,300 (5%); Miscellaneous Revenue $5,595 (less than 1%); and a reduction in Liability Fund transfer in by
$132,300 due to a General Fund rate adjustment as a result of the most current actuarial report.

Expenditures decrease due entirely to Transfers to Other Funds $3,549,989 (4%). Significant decreases include a
reduction of the $8.2 million transfer to the PERS Revenue Stabilization Fund for a one-time investment in a PERS
side account completed in fiscal year 2019-20; a reduction in transfer to General Capital Projects Fund $1,565,000
(31%); a reduction in the transfer to Developmental Disability Services $35,000 which was a one-time transfer. The
reductions are partially offset by increases in the transfer to Cooperative Library $855,898 (4%), Community
Corrections $1,740,024 (67%), Human Services $103,911 (6%), Aging Services $5,405 (2%), Series 2016 B FFCO
Debt Service Fund $2,029,513 (20%) which matches the debt service payment plan; Housing Services $91,428 (7%);
Information Technology Capital Acquisition $1,126,423 (129%); Metzger Park LID $109,622 (100%), and Community
Development Block Grant $75,000 (44%).
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General Fund Transfers   100-1670 Budget Detail
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Lottery Program   156-1625 Budget Detail

This fund was created as result of House Bill 3188 which was passed during the 2011 legislative session. This bill
requires counties to deposit lottery monies into a dedicated fund in the County budget. Video lottery revenue is
received by each county from the state of Oregon as a transfer from the Oregon State Lottery fund. Lottery program
revenues will be used to support projects, services, organizations and staff furthering economic development.

1. Lottery (156-162505): Provides financial accounting for lottery proceeds.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Lottery $ 2,375,623 2,485,794 2,600,000 2,600,000 2,600,000 114,206 5%

Total 2,375,623 2,485,794 2,600,000 2,600,000 2,600,000 114,206

by category

Intergovernmental 2,375,623 2,375,623 2,600,000 2,600,000 2,600,000 224,377 9%

Total Revenues 2,375,623 2,375,623 2,600,000 2,600,000 2,600,000 224,377 9%

Materials & Services 263,853 263,853 55,350 55,350 55,350 (208,503) -79%

Other 200,000 200,000 205,200 205,200 205,200 5,200 3%

Operating Transfers Out 1,911,770 2,021,941 2,339,450 2,339,450 2,339,450 317,509 16%

subtotal 2,375,623 2,485,794 2,600,000 2,600,000 2,600,000 114,206 5%

Contingency - - - - - - 0%

Total Expenditures 2,375,623 2,485,794 2,600,000 2,600,000 2,600,000 114,206 5%

Revenues under Expenditures - (110,171) - - - 110,171 -100%

Beginning Fund Balance - 110,171 - - - (110,171) -100%

Ending Fund Balance $ - - - - - -
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Lottery Program   156-1625 Budget Detail

Budget Analysis:

Revenues increase $224,377 (9%). Expenditures increase $114,206 (5%). Beginning fund balance decreases
$110,171 (100%).

On or before October 1 of each year, the County files a report with the Oregon Department of Administrative Services
on the amounts received and their respective purpose and use. This information is posted on the Oregon
Transparency Website.

In fiscal year 2020-21 a new program is proposed in the County Administrative Office (100-1510) to increase the staff
support for economic development, with an associated transfer of $386,568 in Lottery funds from this organization unit
(an increase from the $200,000 dedicated to economic development strategies in the previous budget year). As in
previous years, a $350,000 transfer to the Equity, Inclusion and Community Engagement organization unit (100-3110)
supports the Community Participation Organization (CPO) Program. Contribution to the Washington County Museum
increases by $5,200 to $205,200. A full list of the organizations and initiatives supported by funds from this
organization unit are listed in the following table.
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Strategic Investment Program   204-1640 Budget Detail

This fund accounts for revenue associated with the Strategic Investment Program (SIP) agreements. This revenue
source has been in place since the legislature first enacted SIP legislation in 1993 and is comprised of payments from
companies receiving property tax exemptions under the state's Strategic Investment Plan. The purpose of the SIP is to
promote economic development and create/retain jobs in areas where eligible projects are located. A company can
apply for a property tax exemption for qualifying projects that equal or exceed $100 million or $25 million if the project is
located in a rural area.

The County has three active SIP agreements: 1) a 2006 agreement with Genentech (2010-25); 2) a 2005 agreement
with Intel (2010-25); and, 3) a 2014 agreement with Intel. Both the 2005 Intel and 2006 Genentech SIP agreements
cover a 15-year period. The 2014 Intel SIP is a 30-year (2017-46) agreement with multiple investment packages each
covering a 15-year period. The first 15-year investment package (2014A) commenced in 2016 with program revenues
first received in fiscal year 2017-18.

1. 2006 Genentech (204-164010): Provides financial accounting for proceeds and payments related to the Genentech
SIP.

2. 2005 Intel (204-164015): Provides financial accounting for proceeds and payments related to the 2005 Intel SIP.

3. 2014A Intel (204-164030): Provides financial accounting for proceeds and payments related to the 2014A Intel SIP.

4. SIP Administration (204-164035): Interest earnings and capital outlay will be tracked in this program. SIP revenue
will be received in the following programs: a) 2006 Genentech SIP (204-164010) covers the 15-year period from
2010-24, b) 2005 Intel SIP (204-164015) covers the 15-year period from 2010-24 and c) 2014A Intel SIP (204-
164030) covers the period from 2017-31. Prior to 2017-18 all SIP revenue was transferred to the General Fund.
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Strategic Investment Program   204-1640 Budget Detail
Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

2006 Genentech $ 616,292 616,292 612,509 612,509 612,509 (3,783) -1%

2005 Intel 24,887,489 24,887,489 24,328,309 24,328,309 24,328,309 (559,180) -2%

2014A Intel 10,207,219 10,207,219 7,708,720 7,708,720 7,708,720 (2,498,499) -24%

SIP Administration 19,825,116 19,825,116 14,216,297 14,216,297 14,216,297 (5,608,819) -28%

Total 55,536,116 55,536,116 46,865,835 46,865,835 46,865,835 (8,670,281) -16%

by category

Charges for Services 37,131,549 37,131,549 32,649,538 32,649,538 32,649,538 (4,482,011) -12%

Miscellaneous 289,000 289,000 652,991 652,991 652,991 363,991 126%

Total Revenues 37,420,549 37,420,549 33,302,529 33,302,529 33,302,529 (4,118,020) -11%

Operating Transfers Out 36,000,000 36,000,000 37,000,000 37,000,000 37,000,000 1,000,000 3%

Capital Outlay 19,536,116 19,536,116 9,865,835 9,865,835 9,865,835 (9,670,281) -49%

subtotal 55,536,116 55,536,116 46,865,835 46,865,835 46,865,835 (8,670,281) -16%

Contingency - - - - - - 0%

Total Expenditures 55,536,116 55,536,116 46,865,835 46,865,835 46,865,835 (8,670,281) -16%

Revenues under Expenditures (18,115,567) (18,115,567) (13,563,306) (13,563,306) (13,563,306) 4,552,261 -25%

Beginning Fund Balance 18,115,567 18,115,567 13,563,306 13,563,306 13,563,306 (4,552,261) -25%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues decrease $4,118,020 (11%). Expenditures decrease $8,670,281 (16%). Beginning fund balance decreases
$4,552,261 (25%).

Strategic Investment Program (SIP) revenues are discretionary and considered part of the General Fund. Revenue
projections decreased comparing to prior year as a result of an updated trend analysis.

Expenditures include a $37 million transfer to the General Fund to support General Fund operations. This is an
increase of $1 million (3%) over fiscal year 2019-20. The remaining $9.86 million fund balance is appropriated as
Capital Outlay and represents resources held for future transfers.

All resources are fully appropriated for any unanticipated expenditures. The ending fund balance is considered a
portion of the General Fund reserve.
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Gain Share   205-1640 Budget Detail

The 2007 legislature approved the Gain Share program to allow local governments to share annually in state income
tax revenues generated from jobs created under SIP agreements. The Gain Share program initially returned 50% of the
state income tax revenue attributed to SIP project employment to taxing jurisdictions.

In June 2015, the legislature modified the Gain Share program with the passage of SB 129. The modification set the
local share of the state income tax to 50% of the tax from new employment and 20% from retained employment, set a
cap of $16 million on the amount a county can receive each fiscal year, extended the program from 2019 to 2024 and
changed the allocation mechanism from a separate shared services fund to a direct allocation by the Oregon
Department of Revenue. Future allocations are subject to legislative modification.

Gain Share monies were earmarked by the Board for the Event Center and future Facilities capital projects. In 2016-17
the County issued Full Faith & Credit obligations backed by the future receipt of Gain Share revenue from the state
through 2024. These future Gain Share monies will be transferred to the Miscellaneous Debt Service fund.

In fiscal year 2017-18 the Gain Share program was separated from the previous SIP and Gain Share Fund and set up
as its own fund - Gain Share Fund with one program to account for payments made in accordance with the Board
approved spending plan.

1. Gain Share (205-164025): The program accounts for all proceeds and payments related to Gain Share.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Gain Share $ 12,966,019 14,466,019 14,007,282 14,007,282 14,007,282 (458,737) -3%

Total 12,966,019 14,466,019 14,007,282 14,007,282 14,007,282 (458,737)

by category

Intergovernmental 9,235,519 9,235,519 9,241,726 9,241,726 9,241,726 6,207 0%

Miscellaneous 157,500 157,500 93,442 93,442 93,442 (64,058) -41%

Total Revenues 9,393,019 9,393,019 9,335,168 9,335,168 9,335,168 (57,851) -1%

Operating Transfers Out 10,172,222 11,672,222 8,322,222 8,322,222 8,322,222 (3,350,000) -29%

Capital Outlay 2,793,797 2,793,797 5,685,060 5,685,060 5,685,060 2,891,263 103%

subtotal 12,966,019 14,466,019 14,007,282 14,007,282 14,007,282 (458,737) -3%

Contingency - - - - - - 0%

Total Expenditures 12,966,019 14,466,019 14,007,282 14,007,282 14,007,282 (458,737) -3%

Revenues under Expenditures (3,573,000) (5,073,000) (4,672,114) (4,672,114) (4,672,114) 400,886 -8%

Beginning Fund Balance 3,573,000 5,073,000 4,672,114 4,672,114 4,672,114 (400,886) -8%

Ending Fund Balance $ - - - - - -
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Gain Share   205-1640 Budget Detail

Budget Analysis:

Revenues decrease $57,851 (1%). Expenditures decrease $458,737 (3%). Beginning fund balance decreases
$400,886 (8%).

Revenues decrease is due primarily to a lower interest earnings projection comparing to fiscal year 2019-20.

Expenditures decrease due primarily as the net result of an increase in transfer to Series 2016 B FFCO Debt Service
Fund which matches the debt service payment schedule; a decrease in the Transfer to the General Fund for the air
quality program; a decrease to the transfer to the Information Services Capital project support to $1 million annually.
This year’s budget includes a $2.6 million transfer to support the Safe Routes to Schools program. The remaining
$5.69 million is budgeted in Capital Outlay and represents fund balance available for future years. All resources are
fully appropriated for any unanticipated expenditures.

The beginning fund balance for FY 2020-21 is expected to be $4,672,114.
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Indirect Cost Recovery   222-3595 Budget Detail

This fund accounts for the indirect costs that are allocated to and recovered from operating departments in connection
with the Countywide cost allocation plan. Monies received in this fund are in turn expended as reimbursements to the
fund or cost center that provided the service.

1. Indirect Cost Recovery (222-359505): Provides financial accounting for the collection of indirect costs that are
recovered through the Countywide cost allocation plan.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Indirect Cost Recovery $ 26,322,953 26,322,953 30,402,580 30,402,580 30,402,580 4,079,627 15%

Total 26,322,953 26,322,953 30,402,580 30,402,580 30,402,580 4,079,627

by category

Intergovernmental 77,278 77,278 112,282 112,282 112,282 35,004 45%

Interdepartmental 26,245,675 26,245,675 30,290,298 30,290,298 30,290,298 4,044,623 15%

Total Revenues 26,322,953 26,322,953 30,402,580 30,402,580 30,402,580 4,079,627 15%

Materials & Services 5,608,987 5,608,987 5,551,441 5,551,441 5,551,441 (57,546) -1%

Operating Transfers Out 20,713,966 20,713,966 24,851,139 24,851,139 24,851,139 4,137,173 20%

subtotal 26,322,953 26,322,953 30,402,580 30,402,580 30,402,580 4,079,627 15%

Contingency - - - - - - 0%

Total Expenditures 26,322,953 26,322,953 30,402,580 30,402,580 30,402,580 4,079,627 15%

Revenues under Expenditures - - - - - - 0%

Beginning Fund Balance - - - - - - 0%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $4,079,627 (15%). Expenditures increase $4,079,627 (15%). 

The revenues in this fund is consist of all resources collected from the County's Cost Allocation Plan.

Revenues and expenditures increases due primarily to the following increases in the FY 2019-20 adopted budget: 1)
staff increases in various general government offices and departments; 2) significant investments in hardware,
network/security infrastructure, mobility tools, desk top applications and major software conversions; 3) various
salary/market adjustments for all non-represented employees.

Operating Transfers Out increase due primarily to the transfer to the General Fund $2,725,458 (16%) for the General
Fund’s share of County Cost Plan charges to special funds, a $822,901 increase in the transfer to the Building
Equipment Replacement fund and $581,935 increase in the transfer to the ITS Equipment Replacement fund.
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Service Districts

Enhanced Sheriff’s Patrol District (ESPD)  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................210-1680

Urban Road Maintenance District (URMD)  ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................214-6080
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SERVICE DISTRICTS   BUDGET OVERVIEW

Special district governments provide specific services that are not being supplied by existing general purpose
governments.  Most perform a single function, but in some instances, their enabling legislation allows them to provide
several, usually related services. 

Adopted Modified Proposed Approved Adopted Change

Organization Unit 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Enhanced Sheriff's Patrol District $ 44,658,487 44,658,487 47,594,218 47,594,218 48,174,813 3,516,326 8%

Urban Road Maintenance District 16,359,293 16,359,293 17,624,935 17,624,935 17,624,935 1,265,642 8%

North Bethany County Service District for
Roads

12,778,357 12,778,357 10,864,007 10,864,007 10,864,007 (1,914,350) -15%

Service District for Lighting No. 1 $ 3,132,738 3,132,738 3,099,911 3,099,911 3,099,911 (32,827) -1%
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Enhanced Sheriff's Patrol District (ESPD)   210-1680 Budget Detail

Enhanced Sheriff’s Patrol District (ESPD) is a separate government jurisdiction. Fiscal year 2019-20 is the second year
of a five-year, rate based local option levy passed by ESPD voters in May of 2017. The current levy of $0.68 cents per
$1,000 of assessed value, when combined with the District’s permanent rate of $0.64 cents per $1,000 of assessed
value, provides $1.32 per $1,000 of assessed value to fund law enforcement patrol activity in the District.

1. Enhanced Sheriff's Patrol District (210-168005): This organization unit exists for the purpose of housing property
tax revenues for the District and to disperse funds for ESPD operations.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Enhanced Sheriff's Patrol District $ 44,658,487 44,658,487 47,594,218 47,594,218 48,174,813 3,516,326 8%

Total 44,658,487 44,658,487 47,594,218 47,594,218 48,174,813 3,516,326 8%

by category

Taxes 27,873,164 27,873,164 29,283,677 29,283,677 29,283,677 1,410,513 5%

Intergovernmental 61,364 61,364 68,140 68,140 68,140 6,776 11%

Charges for Services 22,457 22,457 24,539 24,539 24,539 2,082 9%

Miscellaneous 398,010 398,010 440,379 440,379 440,379 42,369 11%

Total Revenues 28,354,995 28,354,995 29,816,735 29,816,735 29,816,735 1,461,740 5%

Materials & Services 29,965,505 29,965,505 32,820,842 32,820,842 33,401,437 3,435,932 11%

subtotal 29,965,505 29,965,505 32,820,842 32,820,842 33,401,437 3,435,932 11%

Contingency 14,692,982 14,692,982 14,773,376 14,773,376 14,773,376 80,394 1%

Total Expenditures 44,658,487 44,658,487 47,594,218 47,594,218 48,174,813 3,516,326 8%

Revenues under Expenditures (16,303,492) (16,303,492) (17,777,483) (17,777,483) (18,358,078) (2,054,586) 13%

Beginning Fund Balance 16,303,492 16,303,492 17,777,483 17,777,483 18,358,078 2,054,586 13%

Ending Fund Balance $ - - - - - -
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Enhanced Sheriff's Patrol District (ESPD)   210-1680 Budget Detail

Budget Analysis:

Revenues increase $1,461,740 (5%). Expenditures, excluding Contingency, increase $2,855,337 (10%). Contingency
increases $80,394 (1%). Beginning fund balance increases $1,473,991 (9%).

Revenues increase due to Taxes $1.41 million, Miscellaneous (interest earnings) $42,369 (11%), and
Intergovernmental (Gain Share) $6,776 (118%) all due to recent trends.

Materials & Services increase for funds transferred to District Patrol to support law enforcement services in the
Enhanced Sheriff's Patrol District. This increase includes funding for 5.00 FTE Deputies, 1.00 FTE Criminal Records
Specialist, 2.00 FTE Sergeants offset by the reduction of 1.00 FTE Corporal, additional training and travel, body worn
camera’s and the County Cost Allocation Plan. Capital Outlay for vehicles increases $1,055,500 (133%) with the
scheduled replacement of 19 vehicles in fiscal year 2020-21, the request of seven new vehicles and facilities projects
to enhance safety at the Bethany and East Precinct offices.

Beginning fund balance increases due primarily to cost savings during FY 2019-20 related to vacant positions.

Contingency is available for unanticipated needs and future stability of service levels.

Adopted Budget:

The Board of Commissioners increased the beginning fund balance and expenditures $580,595 for Toughbook
replacements, body worn cameras, and increased 1.00 FTE for a deputy position that was moved from the General
Fund. The cost of two vehicles was also removed from this budget.
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Urban Road Maintenance District (URMD)   214-6080 Budget Detail

The Urban Road Maintenance District (URMD) provides an enhanced level of road maintenance service including
neighborhood street traffic calming on all access roads and all County roads except arterials and major collectors in the
urban unincorporated areas of the County.

1. Urban Road Maintenance Improvement District (214-608005): This organization unit manages property tax
revenues for the District and the expenditure of funds for URMD maintenance and operations including bike and
pedestrian (safety) projects and other improvement projects within the district.

2. URMD Safety Improvements (214-608010): This program includes funds for planned public safety improvements
on roads within the district.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Urban Road Maintenance Improvement
District

$ 12,970,843 12,970,843 9,923,835 9,923,835 9,923,835 (3,047,008) -23%

URMD Safety Improvements 3,388,450 3,388,450 7,701,100 7,701,100 7,701,100 4,312,650 127%

Total 16,359,293 16,359,293 17,624,935 17,624,935 17,624,935 1,265,642 8%

by category

Taxes 4,884,680 4,884,680 5,435,500 5,435,500 5,435,500 550,820 11%

Charges for Services 16,000 16,000 20,000 20,000 20,000 4,000 25%

Miscellaneous 279,500 279,500 236,661 236,661 236,661 (42,839) -15%

Operating Transfers In - - 99,720 99,720 99,720 99,720 0%

Total Revenues 5,180,180 5,180,180 5,791,881 5,791,881 5,791,881 611,701 12%

Materials & Services 4,036,900 4,036,900 7,259,600 7,259,600 7,259,600 3,222,700 80%

Interdepartmental 1,313,764 1,313,764 1,519,643 1,519,643 1,519,643 205,879 16%

Operating Transfers Out 1,974,139 1,974,139 532,972 532,972 532,972 (1,441,167) -73%

Capital Outlay - - 100,000 100,000 100,000 100,000 0%

subtotal 7,324,803 7,324,803 9,412,215 9,412,215 9,412,215 2,087,412 28%

Contingency 9,034,490 9,034,490 8,212,720 8,212,720 8,212,720 (821,770) -9%

Total Expenditures 16,359,293 16,359,293 17,624,935 17,624,935 17,624,935 1,265,642 8%

Revenues under Expenditures (11,179,113) (11,179,113) (11,833,054) (11,833,054) (11,833,054) (653,941) 6%

Beginning Fund Balance 11,179,113 11,179,113 11,833,054 11,833,054 11,833,054 653,941 6%

Ending Fund Balance $ - - - - - -
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Urban Road Maintenance District (URMD)   214-6080 Budget Detail

Budget Analysis:

Revenues increase $611,701 (12%). Expenditures, excluding Contingency, increase $2,087,412 (28%). Contingency
decreases $821,770 (9%). Beginning fund balance increases $653,941 (6%).

URMD Property Tax increases $545,820 (11%) over last year’s budgeted amount and is in alignment with the steady
growth seen in actual receipts. The URMD budget reflects a transfer in from the Road Capital Fund of $100,000 to
support the construction of a pedestrian project on 179th Avenue.

Budgeted expenditures increase year-over-year due to increased spending on safety improvements recommended by
the Urban Road Maintenance District Advisory Committee (URMDAC) and approved by the County Board of
Commissioners. Project delivery schedule variations account for the significant increase in expenditure totals from
year to year.

URMD pavement conditions remain generally good as reflected by the current pavement condition index which
decreased less than expected.
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North Bethany County
Service District for Roads    215-6085 Budget Detail

The North Bethany County Service District for Roads (North Bethany CSDR) was approved by voters in the May 2011
election. The District has an authorized permanent property tax rate of up to $1.25 per $1,000 assessed value to pay
for a portion of the cost to construct roads to serve the North Bethany area. Additional funding is anticipated to come
from a developer paid supplemental system development charge, developer paid transportation development taxes
and other transportation funds.

1. North Bethany County Service District (215-608505): This organization unit exists for the purpose of managing
property tax revenues for the District and to expend funds for road construction activities.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

North Bethany County Service District $ 12,778,357 12,778,357 10,864,007 10,864,007 10,864,007 (1,914,350) -15%

Total 12,778,357 12,778,357 10,864,007 10,864,007 10,864,007 (1,914,350)

by category

Taxes 602,000 602,000 780,170 780,170 780,170 178,170 30%

Miscellaneous 28,500 28,500 29,570 29,570 29,570 1,070 4%

Operating Transfers In 11,013,932 11,013,932 8,575,774 8,575,774 8,575,774 (2,438,158) -22%

Total Revenues 11,644,432 11,644,432 9,385,514 9,385,514 9,385,514 (2,258,918) -19%

Materials & Services 12,594,692 12,594,692 10,680,828 10,680,828 10,680,828 (1,913,864) -15%

Interdepartmental 138,865 138,865 183,179 183,179 183,179 44,314 32%

Operating Transfers Out 24,800 24,800 - - - (24,800) -100%

Capital Outlay 20,000 20,000 - - - (20,000) -100%

subtotal 12,778,357 12,778,357 10,864,007 10,864,007 10,864,007 (1,914,350) -15%

Contingency - - - - - - 0%

Total Expenditures 12,778,357 12,778,357 10,864,007 10,864,007 10,864,007 (1,914,350) -15%

Revenues under Expenditures (1,133,925) (1,133,925) (1,478,493) (1,478,493) (1,478,493) (344,568) 30%

Beginning Fund Balance 1,133,925 1,133,925 1,478,493 1,478,493 1,478,493 344,568 30%

Ending Fund Balance $ - - - - - -
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North Bethany County
Service District for Roads    215-6085 Budget Detail

Budget Analysis:

Revenues decrease $2,258,918 (19%). Expenditures decrease $1,914,350 (15%). Beginning fund balance increases
$344,568 (30%).

Current property tax revenue is projected to increase based on the fiscal year 2019-20 Summary of Assessment and
Tax Roll as new development continues within the District.

Operating Transfers In from the North Bethany System Development Charge Fund and from Transportation
Development Tax are appropriately adjusted to assist with the construction of the Springville Road/Kaiser to Joss
project planned for construction in FY 2020-21 as well as design work to continue on the Springville Road/Joss to the
Portland Community College (PCC) entrance and to provide flexibility in addressing future priority transportation
projects within North Bethany.

Materials and Services decrease to properly reflect the need for professional services associated with the construction
of the Springville Road/Kaiser to Joss project and design of the Springville Road/Joss to PCC entrance project and to
appropriate fund balance. All anticipated resources from the District and the North Bethany SDC fund are fully
appropriated to allow for project flexibility.

Interdepartmental expenditures increase to reflect staff time estimates on the current projects being built and designed
in this fund and increased indirect charges appropriated to the Service District.
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Service District for Lighting No. 1 (SDL No. 1)   434-6090 Budget Detail

The Service District for Lighting No.1 (SDL No.1) provides neighborhood street lighting services for residents within the
urban, unincorporated areas of Washington County. SDL No.1 operates on a fee for service basis. Assessments are
billed on each property tax statement which benefits from the SDL services.

1. Special Light District No. 1 (434-609005): This organization unit exists for the purpose of housing revenue and
expenditures for the District.

Adopted Modified Proposed Approved Adopted Change

Program Description 2019-20 2019-20 2020-21 2020-21 2020-21 $ %

Special Light District No. 1 $ 3,132,738 3,132,738 3,099,911 3,099,911 3,099,911 (32,827) -1%

Total 3,132,738 3,132,738 3,099,911 3,099,911 3,099,911 (32,827)

by category

Miscellaneous 2,154,500 2,154,500 2,178,528 2,178,528 2,178,528 24,028 1%

Total Revenues 2,154,500 2,154,500 2,178,528 2,178,528 2,178,528 24,028 1%

Materials & Services 2,020,450 2,020,450 2,044,600 2,044,600 2,044,600 24,150 1%

Interdepartmental 158,027 208,027 144,404 144,404 144,404 (63,623) -31%

Operating Transfers Out 6,330 6,330 5,089 5,089 5,089 (1,241) -20%

subtotal 2,184,807 2,234,807 2,194,093 2,194,093 2,194,093 (40,714) -2%

Contingency 947,931 897,931 905,818 905,818 905,818 7,887 1%

Total Expenditures 3,132,738 3,132,738 3,099,911 3,099,911 3,099,911 (32,827) -1%

Revenues under Expenditures (978,238) (978,238) (921,383) (921,383) (921,383) 56,855 -6%

Beginning Fund Balance 978,238 978,238 921,383 921,383 921,383 (56,855) -6%

Ending Fund Balance $ - - - - - -

Budget Analysis:

Revenues increase $24,028 (1%). Expenditures, excluding Contingency, decrease $40,714 (2%). Contingency
increases $7,887 (1%). Beginning fund balance decreases $56,855 (6%).

Small growth is expected in SDL revenues as new service areas continue to be added to the district.

Materials and Services remain relatively flat as PGE does not anticipate a rate increase at this time; however, the
District has seen a slight upward trend in utility costs as more lights are added. Monthly energization costs continue to
stabilize as more efficient LED lighting is installed. PGE has converted 1,849 lights within the District since the
beginning of fiscal year 2019-20.

Charges for professional services show a slight decrease as development has slowed translating to decreased staff
costs to administer the program. An increase in the budget is due to the modernization/upgrade of the SDL Access
database.

292



REVENUES & EXPENDITURES   by Fund and Org Unit
Fund Org Unit Adopted Revenues Adopted Expenditures

OPERATING BUDGET

GENERAL GOVERNMENT

Direct Services

Board of Commissioners 100 1010 $ - 621,257

County Administrative Office 100 1510 574,907 4,143,320

County Counsel 100 2010 4,313 3,057,363

County Auditor 100 2510 - 739,671

Elections 100 3010 722,000 2,697,492

Assessment & Taxation 100 3020 2,857,800 13,257,323

Equity, Inclusion and Community Engagement 100 3110 350,000 1,601,675

4,509,020 26,118,101

Support Services

County Emergency Management 100 3210 530,709 1,316,944

Support Services Administration 100 3510 50,293 1,195,262

Finance 100 3515 215,500 3,277,592

Human Resources 100 3520 - 4,069,847

Information Technology Services 100 3525 990,124 21,844,436

Purchasing 100 3530 8,000 728,114

Facilities Management 100 3535 109,450 14,726,470

Risk Management 100 3575 - 967,591

1,904,076 48,126,256

Total General Fund 6,413,096 74,244,357

COVID-19 CARES Act 155 1645 - 104,660,475

Fleet Services 500 3540 5,854,300 6,183,287

Central Services 516 3545 1,982,768 2,187,762

Total Special Funds 7,837,068 113,031,524

TOTAL GENERAL GOVERNMENT $ 14,250,164 187,275,881
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REVENUES & EXPENDITURES   by Fund and Org Unit
Fund Org Unit Adopted Revenues Adopted Expenditures

PUBLIC SAFETY & JUSTICE

Sheriff's Office Administration 100 4010 $ 438,022 6,573,481

Law Enforcement 100 4020 5,052,497 28,361,655

Jail 100 4030 4,160,730 31,958,129

Jail Health Care 100 4035 6,500 6,017,919

District Attorney 100 4510 4,054,653 15,915,686

Juvenile 100 5010 12,000 8,017,963

Juvenile Administration 100 5030 154,742 1,919,617

Justice Court 100 8010 1,682,872 1,182,872

Total General Fund 15,562,016 99,947,322

Law Library 176 8510 369,185 1,150,077

District Patrol 182 4020 33,486,087 33,486,087

Sheriff's Contract Services 186 4060 560,000 560,000

Community Corrections 188 5510 20,455,585 23,747,011

Juvenile Grants 196 5040 779,527 859,282

Juvenile Conciliation Services 197 5020 571,551 580,826

Court Security 202 4040 406,000 1,460,919

Grants & Donations 224 4050 1,703,918 1,703,918

Jail Commissary 226 4030 282,000 1,241,001

Juvenile High Risk Prevention Funds 228 5050 2,359,228 3,187,726

LOL Administration 234 1690 29,242,122 15,674,761

LOL Sheriff's Administration 234 4010 - 3,125,128

LOL Law Enforcement 234 4020 29,000 14,753,187

LOL Jail 234 4030 - 3,553,979

LOL District Attorney 234 4510 547,726 4,057,983

LOL Juvenile 234 5010 20,000 1,853,624

LOL Community Corrections 234 5515 - 5,412,007

Civil Forfeitures 238 4090 9,500 291,294

Total Special Funds 90,821,429 116,698,810

TOTAL PUBLIC SAFETY & JUSTICE $ 106,383,445 216,646,132
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REVENUES & EXPENDITURES   by Fund and Org Unit
Fund Org Unit Adopted Revenues Adopted Expenditures

LAND USE & TRANSPORTATION

Long Range Planning 100 6010 $ 3,015,727 4,211,366

Watermaster 100 9610 150,864 227,314

Total General Fund 3,166,591 4,438,680

Engineering Services 168 6030 2,722,593 10,766,518

Administration 168 6040 1,499,336 4,096,938

Road Fund Administration 168 6045 51,632,907 34,868,404

Capital Project Management 168 6050 7,755,441 8,466,898

Operations & Maintenance 168 6060 1,977,600 36,655,877

Public Land Corner 170 6030 559,537 2,786,385

Current Planning 172 6020 2,275,765 4,238,999

Building Services 174 6020 7,931,967 20,159,799

Statewide Transportation Improvement 209 6070 1,479,781 2,076,852

Maintenance Improvement 212 6075 20,573 329,230

Surveyor 216 6030 711,390 1,849,869

Total Special Funds 78,566,890 126,295,769

TOTAL LAND USE & TRANSPORTATION 81,733,481 130,734,449

HOUSING, HEALTH & HUMAN SERVICES

Affordable Housing Development Support 100 1675 - 4,000,000

Public Health 100 7030 19,006,509 24,065,358

HHS Administration 100 7040 1,212,288 2,374,855

Animal Services 100 7090 1,731,100 3,133,066

Veteran Services 100 7510 312,834 1,336,941

Total General Fund 22,262,731 34,910,220

Community Development Block Grant 164 9010 4,806,323 5,049,326

Children, Youth & Families 166 7050 2,474,880 3,210,986

Developmental Disabilities 191 7065 11,866,067 11,891,067

Human Services 192 7060 41,274,004 47,156,987

Oregon Health Plan 193 7080 108,851 5,551,412

Mental Health HB 2145 194 7070 - 951,100

Health Share of Oregon 195 7085 189,449 6,694,251

Aging Services 198 7520 5,016,891 5,537,333

Mental Health Crisis Services 199 7089 5,978,021 7,947,373

Coordinated Care Organization 203 7087 5,440,864 5,440,864

Tri-County Risk Reserve 207 7086 - 10,500,000

Emergency Medical Services 208 7010 627,812 1,597,664

Housing Services 218 6510 $ 12,781,779 13,209,037
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REVENUES & EXPENDITURES   by Fund and Org Unit
Fund Org Unit Adopted Revenues Adopted Expenditures

Metro Affordable Housing Bond 219 6520 $ 85,815,540 85,815,540

HOME 220 9020 4,326,597 4,326,597

Air Quality 244 9030 575,000 1,515,506

Total Special Funds 181,282,078 216,395,043

TOTAL HOUSING, HEALTH & HUMAN SERVICES 203,544,809 251,305,263

CULTURE, EDUCATION & RECREATION

Parks 100 3560 1,226,164 1,777,317

Extension Services 100 9510 - 581,652

Total General Fund 1,226,164 2,358,969

Metzger Park 162 3560 294,235 339,710

Cooperative Library Services 184 9710 37,776,733 49,473,189

West Slope Library 185 9710 1,154,623 1,633,646

County Fair Complex 200 9810 4,014,230 5,166,786

Transient Lodging Tax 240 1655 4,248,200 4,269,262

Event Center Operations 435 9840 971,000 1,571,523

Total Special Funds 48,459,021 62,454,116

TOTAL CULTURAL EDUCATION & RECREATION 49,685,185 64,813,085

NON-DEPARTMENTAL

Non-departmental 100 1620 - 834,028

General Fund Contingency 100 1630 - 1,628,252

Community Network 100 1696 - 745,500

Total General Fund - 3,207,780

TOTAL NON-DEPARTMENTAL - 3,207,780

TOTAL OPERATING BUDGET $ 455,597,084 853,982,590
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REVENUES & EXPENDITURES   by Fund and Org Unit
Fund Org Unit Adopted Revenues Adopted Expenditures

CAPITAL BUDGET

FACILITIES & TECHNOLOGY

2016 FF&C Facilities Capital Projects 353 3580 $ 30,000 1,926,322

ITS Capital Projects 354 3580 5,946,987 8,616,812

Facilities Park SDC 355 3580 8,846 82,727

Facilities Capital Projects 356 3580 8,414,000 14,710,652

Parks & Open Spaces Opportunity 357 3580 6,000 334,556

Emergency Communications System 359 3580 572,100 30,547,352

Event Center 380 9820 3,000 3,635,979

Total Special Funds 14,980,933 59,854,400

TOTAL FACILITIES & TECHNOLOGY 14,980,933 59,854,400

TRANSPORTATION

Countywide Traffic Impact Fee 360 6065 960,131 1,371,674

Major Streets Transportation Improvement Program (MSTIP) 362 6065 54,694,702 127,987,948

Road Capital Projects 368 6065 25,787,938 39,334,329

Transportation Development Tax 374 6065 21,012,206 71,622,488

North Bethany SDC 376 6065 617,088 6,474,026

Bonny Slope West SDC 378 6065 630,700 2,165,605

Total Special Funds 103,702,765 248,956,070

TOTAL TRANSPORTATION 103,702,765 248,956,070

TOTAL CAPITAL BUDGET 118,683,698 308,810,470

NON-OPERATING BUDGET

DEBT & OTHER FINANCING

General Obligation Bonds 304 3585 4,646,139 4,738,938

Series 2016B FF&C 305 3585 18,224,959 24,603,356

Miscellaneous Debt 306 3585 7,151,510 7,187,925

Total Special Funds 30,022,608 36,530,219

TOTAL DEBT & OTHER FINANCING $ 30,022,608 36,530,219
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REVENUES & EXPENDITURES   by Fund and Org Unit
Fund Org Unit Adopted Revenues Adopted Expenditures

RISK MANAGEMENT/INSURANCE

Liability/Casualty Insurance 504 3570 $ 5,955,977 7,970,947

Life Insurance 506 3570 518,467 707,169

Workers Compensation Insurance 508 3570 2,489,290 3,175,071

Medical Insurance 510 3570 43,872,391 44,746,767

Unemployment Insurance 512 3570 84,600 669,200

PERS Employer Stabilization 524 1615 6,750 343,919

Total Special Funds 52,927,475 57,613,073

TOTAL RISK MANAGEMENT/INSURANCE 52,927,475 57,613,073

REPLACEMENT/RESERVE

Revenue Stabilization 105 1660 - 11,615,588

Animal Services Gifts & Donations 154 7095 501,088 1,161,114

Building Equipment Replacement 232 3555 3,161,556 6,218,391

ITS Systems Replacement 242 3526 1,447,040 1,603,307

Fleet Replacement 502 3541 7,446,883 21,572,843

Total Special Funds 12,556,567 42,171,243

TOTAL REPLACEMENT/RESERVE 12,556,567 42,171,243

MISCELLANEOUS

General Fund Transfers 100 1670 237,527,952 89,868,521

Total General Fund 237,527,952 89,868,521

Lottery Program 156 1625 2,600,000 2,600,000

Strategic Investment Program 204 1640 33,302,529 46,865,835

Gain Share 205 1640 9,335,168 14,007,282

Indirect Cost Recovery 222 3595 30,402,580 30,402,580

Total Special Funds 75,640,277 93,875,697

TOTAL MISCELLANEOUS 313,168,229 183,744,218

TOTAL NON-OPERATING 408,674,879 320,058,753

TOTAL BUDGET $ 982,955,661 1,482,851,813
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APPROPRIATIONS BY FUND   

FUND DESCRIPTION FUND
ADOPTED

EXPENDITURES
ADOPTED
REVENUE

BEGINNING
BALANCE

TOTAL
RESOURCES

General Fund 100 $ 308,975,849 286,158,550 22,817,299 308,975,849

Revenue Stabilization 105 11,615,588 - 11,615,588 11,615,588

Animal Services Gifts & Donations 154 1,161,114 501,088 660,026 1,161,114

COVID-19 CARES Act 155 104,660,475 - 104,660,475 104,660,475

Lottery Program 156 2,600,000 2,600,000 - 2,600,000

Metzger Park 162 339,710 294,235 45,475 339,710

Community Development Block Grant 164 5,049,326 4,806,323 243,003 5,049,326

Children, Youth & Families 166 3,210,986 2,474,880 736,106 3,210,986

Road Fund 168 94,854,635 65,587,877 29,266,758 94,854,635

Public Land Corner 170 2,786,385 559,537 2,226,848 2,786,385

Current Planning 172 4,238,999 2,275,765 1,963,234 4,238,999

Building Services 174 20,159,799 7,931,967 12,227,832 20,159,799

Law Library 176 1,150,077 369,185 780,892 1,150,077

District Patrol 182 33,486,087 33,486,087 - 33,486,087

Cooperative Library Services 184 49,473,189 37,776,733 11,696,456 49,473,189

West Slope Library 185 1,633,646 1,154,623 479,023 1,633,646

Sheriff's Contract Services 186 560,000 560,000 - 560,000

Community Corrections 188 23,747,011 20,455,585 3,291,426 23,747,011

Developmental Disabilities 191 11,891,067 11,866,067 25,000 11,891,067

Human Services 192 47,156,987 41,274,004 5,882,983 47,156,987

Oregon Health Plan 193 5,551,412 108,851 5,442,561 5,551,412

Mental Health HB 2145 194 951,100 - 951,100 951,100

Health Share of Oregon 195 6,694,251 189,449 6,504,802 6,694,251

Juvenile Grants 196 859,282 779,527 79,755 859,282

Juvenile Conciliation Services 197 580,826 571,551 9,275 580,826

Aging Services 198 5,537,333 5,016,891 520,442 5,537,333

Mental Health Crisis Services 199 7,947,373 5,978,021 1,969,352 7,947,373

County Fair Complex 200 5,166,786 4,014,230 1,152,556 5,166,786

Court Security 202 1,460,919 406,000 1,054,919 1,460,919

Coordinated Care Organization 203 5,440,864 5,440,864 - 5,440,864

Strategic Investment Program 204 46,865,835 33,302,529 13,563,306 46,865,835

Gain Share 205 14,007,282 9,335,168 4,672,114 14,007,282

Tri-County Risk Reserve 207 10,500,000 - 10,500,000 10,500,000

Emergency Medical Services 208 1,597,664 627,812 969,852 1,597,664

Statewide Transportation Improvement 209 2,076,852 1,479,781 597,071 2,076,852

Maintenance Improvement 212 329,230 20,573 308,657 329,230

Surveyor 216 1,849,869 711,390 1,138,479 1,849,869

Housing Services 218 13,209,037 12,781,779 427,258 13,209,037

Metro Affordable Housing Bond 219 85,815,540 85,815,540 - 85,815,540

HOME 220 $ 4,326,597 4,326,597 - 4,326,597
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APPROPRIATIONS BY FUND   

FUND DESCRIPTION FUND
ADOPTED

EXPENDITURES
ADOPTED
REVENUE

BEGINNING
BALANCE

TOTAL
RESOURCES

Indirect Cost Recovery 222 $ 30,402,580 30,402,580 - 30,402,580

Grants & Donations 224 1,703,918 1,703,918 - 1,703,918

Jail Commissary 226 1,241,001 282,000 959,001 1,241,001

Juvenile High Risk Prevention Funds 228 3,187,726 2,359,228 828,498 3,187,726

Building Equipment Replacement 232 6,218,391 3,161,556 3,056,835 6,218,391

Local Option Levy 234 48,430,669 29,838,848 18,591,821 48,430,669

Civil Forfeitures 238 291,294 9,500 281,794 291,294

Transient Lodging Tax 240 4,269,262 4,248,200 21,062 4,269,262

ITS Systems Replacement 242 1,603,307 1,447,040 156,267 1,603,307

Air Quality 244 1,515,506 575,000 940,506 1,515,506

General Obligation Bonds 304 4,738,938 4,646,139 92,799 4,738,938

Series 2016B FF&C 305 24,603,356 18,224,959 6,378,397 24,603,356

Miscellaneous Debt 306 7,187,925 7,151,510 36,415 7,187,925

2016 FF&C Facilities Capital Projects 353 1,926,322 30,000 1,896,322 1,926,322

ITS Capital Projects 354 8,616,812 5,946,987 2,669,825 8,616,812

Facilities Park SDC 355 82,727 8,846 73,881 82,727

Facilities Capital Projects 356 14,710,652 8,414,000 6,296,652 14,710,652

Parks & Open Spaces Opportunity 357 334,556 6,000 328,556 334,556

Emergency Communications System 359 30,547,352 572,100 29,975,252 30,547,352

Countywide Traffic Impact Fee 360 1,371,674 960,131 411,543 1,371,674

Major Streets Transportation Improvement Program (MSTIP) 362 127,987,948 54,694,702 73,293,246 127,987,948

Road Capital Projects 368 39,334,329 25,787,938 13,546,391 39,334,329

Transportation Development Tax 374 71,622,488 21,012,206 50,610,282 71,622,488

North Bethany SDC 376 6,474,026 617,088 5,856,938 6,474,026

Bonny Slope West SDC 378 2,165,605 630,700 1,534,905 2,165,605

Event Center 380 3,635,979 3,000 3,632,979 3,635,979

Event Center Operations 435 1,571,523 971,000 600,523 1,571,523

Fleet Services 500 6,183,287 5,854,300 328,987 6,183,287

Fleet Replacement 502 21,572,843 7,446,883 14,125,960 21,572,843

Liability/Casualty Insurance 504 7,970,947 5,955,977 2,014,970 7,970,947

Life Insurance 506 707,169 518,467 188,702 707,169

Workers Compensation Insurance 508 3,175,071 2,489,290 685,781 3,175,071

Medical Insurance 510 44,746,767 43,872,391 874,376 44,746,767

Unemployment Insurance 512 669,200 84,600 584,600 669,200

Central Services 516 2,187,762 1,982,768 204,994 2,187,762

PERS Employer Stabilization 524 343,919 6,750 337,169 343,919

Total County Budget $ 1,482,851,813 982,955,661 499,896,152 1,482,851,813
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APPROPRIATIONS BY FUND   

FUND DESCRIPTION FUND
ADOPTED

EXPENDITURES
ADOPTED
REVENUE

BEGINNING
BALANCE

TOTAL
RESOURCES

Service Districts

Enhanced Sheriff's Patrol District (ESPD) 210 $ 48,174,813 29,816,735 18,358,078 48,174,813

Urban Road Maintenance District (URMD) 214 17,624,935 5,791,881 11,833,054 17,624,935

North Bethany County Service District for Roads (North Bethany
CSDR)

215 10,864,007 9,385,514 1,478,493 10,864,007

Service District for Lighting No. 1 (SDL No. 1) 434 $ 3,099,911 2,178,528 921,383 3,099,911
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PERMANENT POSITIONS   by Organization Unit

Fund
Org
Unit

Adopted

2018-19

Adopted

2019-20

Modified

2019-20

Proposed

2020-21

Adopted

2020-21

OPERATING BUDGET

GENERAL GOVERNMENT

Direct Services

Board of Commissioners 100 1010 5.00 5.00 5.00 5.00 5.00

County Administrative Office 100 1510 13.00 16.00 17.00 20.00 20.00

County Counsel 100 2010 15.00 15.00 15.00 15.00 15.00

County Auditor 100 2510 3.00 4.00 4.00 4.00 4.00

Elections 100 3010 9.75 10.00 10.00 10.00 10.00

Assessment & Taxation 100 3020 105.00 108.50 108.50 107.00 107.00

Equity, Inclusion and Community Engagement 100 3110 5.00 6.00 6.00 11.00 11.00

Total Direct Services 155.75 164.50 165.50 172.00 172.00

Support Services

County Emergency Management 100 3210 6.00 6.00 6.00 6.00 6.00

Support Services Administration 100 3510 9.50 13.00 13.00 7.00 7.00

Finance 100 3515 17.00 18.00 18.00 18.00 18.00

Human Resources 100 3520 23.00 26.00 26.00 26.00 26.00

Information Technology Services 100 3525 81.00 83.75 83.75 85.75 85.75

Purchasing 100 3530 5.00 5.00 5.00 5.00 5.00

Facilities Management 100 3535 50.80 53.00 53.60 53.60 53.60

Risk Management 100 3575 - - - 6.00 6.00

COVID-19 CARES Act 155 1645 - - - - 23.00

Fleet Services 500 3540 17.00 21.00 21.00 21.00 21.00

Central Services 516 3545 7.00 7.00 7.00 7.00 7.00

Total Support Services 216.30 232.75 233.35 235.35 258.35

GENERAL GOVERNMENT 372.05 397.25 398.85 407.35 430.35
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PERMANENT POSITIONS   by Organization Unit

Fund
Org
Unit

Adopted

2018-19

Adopted

2019-20

Modified

2019-20

Proposed

2020-21

Adopted

2020-21

PUBLIC SAFETY & JUSTICE

Sheriff's Office Administration 100 4010 34.00 33.75 34.00 35.00 35.00

Law Enforcement 100 4020 149.40 153.40 155.40 154.90 154.40

Jail 100 4030 192.50 198.75 198.75 198.75 198.75

District Attorney 100 4510 91.90 97.00 101.00 100.50 100.50

Juvenile 100 5010 39.00 40.50 40.50 40.00 40.00

Juvenile Administration 100 5030 11.50 12.00 12.00 13.00 13.00

Justice Court 100 8010 8.00 8.00 9.00 9.00 9.00

Law Library 176 8510 3.00 3.00 3.00 3.00 3.00

District Patrol 182 4020 140.60 143.60 144.60 150.60 151.60

Sheriff's Contract Services 186 4060 4.00 4.00 4.00 - -

Community Corrections 188 5510 106.00 107.00 107.00 104.00 104.00

Juvenile Grants 196 5040 4.00 4.40 4.40 4.40 4.40

Juvenile Conciliation Services 197 5020 4.50 4.80 4.80 4.50 4.50

Jail Commissary 226 4030 1.00 1.00 1.00 1.00 1.00

Juvenile High Risk Prevention Funds 228 5050 11.00 11.75 11.75 11.50 11.50

LOL Sheriff's Administration 234 4010 7.00 15.00 15.00 15.00 16.00

LOL Law Enforcement 234 4020 61.75 62.75 62.75 66.25 64.75

LOL Jail 234 4030 14.50 15.50 15.50 15.50 15.50

LOL District Attorney 234 4510 23.30 25.30 25.30 25.30 25.30

LOL Juvenile 234 5010 9.50 11.00 11.00 10.00 10.00

LOL Community Corrections 234 5515 30.00 31.00 31.00 31.00 31.00

PUBLIC SAFETY & JUSTICE 946.45 983.50 991.75 993.20 993.20

LAND USE & TRANSPORTATION

Long Range Planning 100 6010 26.22 26.08 26.08 26.33 26.33

Watermaster 100 9610 1.94 1.94 1.94 1.94 1.94

Engineering Services 168 6030 46.63 48.58 48.58 50.28 50.28

Administration 168 6040 18.60 20.20 20.60 23.00 23.00

Capital Project Management 168 6050 45.05 47.05 48.05 46.35 46.35

Operations & Maintenance 168 6060 105.00 107.00 107.00 111.00 111.00

Public Land Corner 170 6030 3.77 3.79 3.79 3.79 3.79

Current Planning 172 6020 23.08 21.98 21.98 18.47 18.47

Building Services 174 6020 63.72 63.96 63.96 59.79 59.79

Surveyor 216 6030 4.56 4.58 4.58 4.58 4.58

LAND USE & TRANSPOPRTATION 338.57 345.16 346.56 345.53 345.53
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PERMANENT POSITIONS   by Organization Unit

Fund
Org
Unit

Adopted

2018-19

Adopted

2019-20

Modified

2019-20

Proposed

2020-21

Adopted

2020-21

HOUSING, HEALTH & HUMAN SERVICES

Housing

Community Development Block Grant 164 9010 5.28 6.28 6.28 6.28 6.28

Housing Services 218 6510 38.80 42.80 43.00 44.00 44.00

HOME 220 9020 1.17 1.17 1.17 1.17 1.17

Air Quality 244 9030 1.30 1.30 1.30 1.30 1.30

Total Housing 46.55 51.55 51.75 52.75 52.75

Health & Human Services

Public Health 100 7030 118.70 124.85 128.85 136.75 136.75

HHS Administration 100 7040 13.90 14.90 14.90 15.00 15.00

Animal Services 100 7090 25.00 25.00 25.00 25.00 25.00

Veteran Services 100 7510 10.45 10.65 10.65 10.77 10.77

Children, Youth & Families 166 7050 5.00 6.00 7.00 5.00 5.00

Developmental Disabilities 191 7065 - 77.80 77.80 81.10 81.10

Human Services 192 7060 97.99 32.93 32.93 38.61 38.61

Health Share of Oregon 195 7085 31.81 33.27 33.27 1.00 1.00

Aging Services 198 7520 17.05 19.10 19.10 18.98 18.98

Coordinated Care Organization 203 7087 - - - 28.29 28.29

Emergency Medical Services 208 7010 2.60 3.25 3.25 3.25 3.25

Total Health & Human Services 322.50 347.75 352.75 363.75 363.75

HOUSING, HEALTH & HUMAN SERVICES 369.05 399.30 404.50 416.50 416.50

CULTURE, EDUCATION & RECREATION

Parks 100 3560 8.00 8.90 8.90 8.90 8.90

Metzger Park 162 3560 0.20 0.10 0.10 0.10 0.10

Cooperative Library Services 184 9710 34.50 35.50 36.00 36.00 36.00

West Slope Library 185 9710 6.00 6.00 7.00 9.00 9.00

County Fair Complex 200 9810 8.65 12.65 13.05 7.50 7.50

Event Center Operations 435 9840 - - 0.60 5.50 5.50

TOTAL CULTURE, EDUCATION & RECREATION 57.35 63.15 65.65 67.00 67.00

TOTAL BUDGET 2,083.47 2,188.36 2,207.31 2,229.58 2,252.58
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PERMANENT POSITIONS   by Fund and Org Unit

Org
Unit FUND

Adopted

2018-19

Adopted

2019-20

Modified

2019-20

Proposed

2020-21

Adopted

2020-21

General Fund 100 1,078.56 1,124.97 1,137.82 1,155.19 1,154.69

Board of Commissioners 1010 5.00 5.00 5.00 5.00 5.00

County Administrative Office 1510 13.00 16.00 17.00 20.00 20.00

County Counsel 2010 15.00 15.00 15.00 15.00 15.00

County Auditor 2510 3.00 4.00 4.00 4.00 4.00

Elections 3010 9.75 10.00 10.00 10.00 10.00

Assessment & Taxation 3020 105.00 108.50 108.50 107.00 107.00

Equity, Inclusion and Community Engagement 3110 5.00 6.00 6.00 11.00 11.00

County Emergency Management 3210 6.00 6.00 6.00 6.00 6.00

Support Services Administration 3510 9.50 13.00 13.00 7.00 7.00

Finance 3515 17.00 18.00 18.00 18.00 18.00

Human Resources 3520 23.00 26.00 26.00 26.00 26.00

Information Technology Services 3525 81.00 83.75 83.75 85.75 85.75

Purchasing 3530 5.00 5.00 5.00 5.00 5.00

Facilities Management 3535 50.80 53.00 53.60 53.60 53.60

Parks 3560 8.00 8.90 8.90 8.90 8.90

Risk Management 3575 - - - 6.00 6.00

Sheriff's Office Administration 4010 34.00 33.75 34.00 35.00 35.00

Law Enforcement 4020 149.40 153.40 155.40 154.90 154.40

Jail 4030 192.50 198.75 198.75 198.75 198.75

District Attorney 4510 91.90 97.00 101.00 100.50 100.50

Juvenile 5010 39.00 40.50 40.50 40.00 40.00

Juvenile Administration 5030 11.50 12.00 12.00 13.00 13.00

Long Range Planning 6010 26.22 26.08 26.08 26.33 26.33

Public Health 7030 118.70 124.85 128.85 136.75 136.75

HHS Administration 7040 13.90 14.90 14.90 15.00 15.00

Animal Services 7090 25.00 25.00 25.00 25.00 25.00

Veteran Services 7510 10.45 10.65 10.65 10.77 10.77

Justice Court 8010 8.00 8.00 9.00 9.00 9.00

Watermaster 9610 1.94 1.94 1.94 1.94 1.94

subtotal - General Fund 100 1,078.56 1,124.97 1,137.82 1,155.19 1,154.69
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PERMANENT POSITIONS   by Fund and Org Unit

Org
Unit FUND

Adopted

2018-19

Adopted

2019-20

Modified

2019-20

Proposed

2020-21

Adopted

2020-21

COVID-19 CARES Act 155 - - - - 23.00

Metzger Park 162 0.20 0.10 0.10 0.10 0.10

Community Development Block Grant 164 5.28 6.28 6.28 6.28 6.28

Children, Youth & Families 166 5.00 6.00 7.00 5.00 5.00

Road Fund 168 215.28 222.83 224.23 230.63 230.63

Public Land Corner 170 3.77 3.79 3.79 3.79 3.79

Current Planning 172 23.08 21.98 21.98 18.47 18.47

Building Services 174 63.72 63.96 63.96 59.79 59.79

Law Library 176 3.00 3.00 3.00 3.00 3.00

District Patrol 182 140.60 143.60 144.60 150.60 151.60

Cooperative Library Services 184 34.50 35.50 36.00 36.00 36.00

West Slope Library 185 6.00 6.00 7.00 9.00 9.00

Sheriff's Contract Services 186 4.00 4.00 4.00 - -

Community Corrections 188 106.00 107.00 107.00 104.00 104.00

Developmental Disabilities 191 - 77.80 77.80 81.10 81.10

Human Services 192 97.99 32.93 32.93 38.61 38.61

Health Share of Oregon 195 31.81 33.27 33.27 1.00 1.00

Juvenile Grants 196 4.00 4.40 4.40 4.40 4.40

Juvenile Conciliation Services 197 4.50 4.80 4.80 4.50 4.50

Aging Services 198 17.05 19.10 19.10 18.98 18.98

County Fair Complex 200 8.65 12.65 13.05 7.50 7.50

Coordinated Care Organization 203 - - - 28.29 28.29

Emergency Medical Services 208 2.60 3.25 3.25 3.25 3.25

Surveyor 216 4.56 4.58 4.58 4.58 4.58

Housing Services 218 38.80 42.80 43.00 44.00 44.00

HOME 220 1.17 1.17 1.17 1.17 1.17

Jail Commissary 226 1.00 1.00 1.00 1.00 1.00

Juvenile High Risk Prevention Funds 228 11.00 11.75 11.75 11.50 11.50

Local Option Levy 234 146.05 160.55 160.55 163.05 162.55

Air Quality 244 1.30 1.30 1.30 1.30 1.30

Event Center Operations 435 - - 0.60 5.50 5.50

Fleet Services 500 17.00 21.00 21.00 21.00 21.00

Central Services 516 7.00 7.00 7.00 7.00 7.00

Total 2,083.47 2,188.36 2,207.31 2,229.58 2,252.58
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ASSESSED VALUE & PROPERTY TAXES
PROJECTED

DESCRIPTION 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

County $ 53,175,317,137 56,588,462,024 58,892,655,544 61,647,666,851 64,111,920,830 66,938,337,019 69,783,216,342
County - after - - 59,228,935,737 62,120,583,287 64,759,188,181 67,834,728,784 70,717,704,757
County - after 1/1/2013 (149) 53,325,861,950 56,814,442,240 59,446,698,455 62,340,647,387 64,974,312,732 68,032,356,127 70,923,731,262

ESPD 17,249,879,456 18,181,492,232 19,058,965,935 19,956,276,782 20,960,310,770 21,985,190,113 22,919,560,693
North Bethany CSDR 43,793,112 80,726,779 200,826,908 340,158,526 474,359,630 622,006,788 648,442,076
URMD 17,249,879,456 18,181,492,232 19,058,965,935 19,956,276,782 20,960,301,770 21,985,190,113 22,919,560,693

County 4.48% 6.42% 4.07% 4.68% 4.00% 4.41% 4.25%
County - after 0.00% 0.00% 0.00% 4.88% 4.25% 4.75% 4.25%
County - after 1/1/2013 (149) 4.61% 6.54% 4.63% 4.87% 4.22% 4.71% 4.25%

ESPD 3.77% 5.40% 4.83% 4.71% 5.03% 4.89% 4.25%
North Bethany CSDR 55.39% 84.34% 148.77% 69.38% 39.45% 31.13% 4.25%
URMD 3.77% 5.40% 4.83% 4.71% 5.03% 4.89% 4.25%

County - perm rate 2.2484 2.2484 2.2484 2.2484 2.2484 2.2484 2.2484

Public Safety - LOL
(3)

0.4200 0.4200 0.4200 0.4200 0.4200 0.4200 0.4200

WCCLS - LOL (4)
0.1700 0.1700 0.2200 0.2200 0.2200 0.2200 0.2200

Bonds
(5)

- - 0.0709 0.0700 0.0699 0.0699 0.0699
Total County 2.8384 2.8384 2.9593 2.9584 2.9583 2.9583 2.9583

ESPD - perm rate 0.6365 0.6365 0.6365 0.6365 0.6365 0.6365 0.6365

ESPD - LOL (2)
0.6800 0.6800 0.6800 0.6800 0.6800 0.6800 0.6800

Total ESPD 1.3165 1.3165 1.3165 1.3165 1.3165 1.3165 1.3165

NBCSDR - perm rate 1.2500 1.2500 1.2500 1.2500 1.2500 1.2500 1.2500

URMD - perm rate 0.2456 0.2456 0.2456 0.2456 0.2456 0.2456 0.2456

County - perm rate 119,560,091 127,234,011 132,415,432 138,608,207 144,151,229 150,510,704 156,907,130

Bonds
(5)

- - 4,199,490 4,348,513 4,526,724 4,687,557 4,687,566
Additional taxes/penalties - - 8 11 10 9 1,668,828

subtotal - County before 119,560,091 127,234,011 136,614,930 142,956,731 148,677,963 155,198,270 163,263,525

Public safety
(3)

 - after 22,179,218 23,603,851 24,736,596 25,931,392 26,979,255 28,248,635 29,449,285

WCCLS - LOL (4)
8,977,303 9,553,940 12,957,265 13,583,110 14,131,991 14,796,904 15,425,816

subtotal - County after 31,156,521 33,157,790 37,693,861 39,514,502 41,111,246 43,045,539 44,875,100

Total County 150,716,612 160,391,801 174,308,791 182,471,233 189,789,209 198,243,810 208,138,625

ESPD - perm rate 10,979,548 11,572,522 12,131,031 12,702,171 13,341,231 13,993,333 14,588,299

ESPD - LOL (2)
11,729,892 12,363,323 12,960,085 13,570,245 14,252,986 14,949,604 15,585,229

Additional taxes/penalties 26,601 9,038 27,255 52,790 35,749 11,619 11,619
Total ESPD 22,736,040 23,944,883 25,118,371 26,325,205 27,629,966 28,954,557 30,185,148

NBCSD - perm rate 54,741 100,909 251,031 425,196 592,946 777,507 810,551
Additional taxes/penalties 21,413 4,697 10,806 8,385 29,160 43 43

Total NBCSD 76,154 105,606 261,837 433,581 622,106 777,550 810,594

URMD - perm rate 4,236,572 4,465,375 4,680,884 4,901,264 5,147,849 5,399,562 5,629,043

Additional taxes/penalties 4,963 1,686 5,085 9,848 6,669 2,168 2,168
Total URMD $ 4,241,534 4,467,061 4,685,969 4,911,112 5,154,518 5,401,729 5,631,211

Actual

ASSESSED VALUE(1) NET OF  URBAN RENEWAL EXCESS

% CHANGE IN ASSESSED VALUE FROM PRIOR YEAR

TAX RATES

TAXES LEVIED (includes compression loss and adjustments for tax computations )

307



ASSESSED VALUE & PROPERTY TAXES
PROJECTED

DESCRIPTION 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

County - perm rate $ 114,299,447 121,597,544 126,403,771 132,343,116 138,385,180 144,490,276 150,630,845

Bonds(5)
- - 4,008,841 4,151,971 4,345,664 4,500,064 4,500,064

Additional taxes/penalties 1,083,522 915,072 826,435 1,074,125 1,172,915 1,602,075 1,602,075
subtotal - County before 115,382,969 122,512,616 131,239,047 137,569,212 143,903,760 150,592,415 156,732,984

Public safety
(3)

 - after 21,203,333 22,558,200 23,613,555 24,759,293 25,900,085 27,118,690 28,271,313

WCCLS - LOL (4)
8,582,301 9,130,700 12,369,005 12,969,154 13,566,711 14,205,028 14,808,783

subtotal - County after 29,785,634 31,688,900 35,982,559 37,728,447 39,466,796 41,323,718 43,080,096

Total County 145,168,603 154,201,517 167,221,606 175,297,659 183,370,556 191,916,132 199,813,080

ESPD - perm rate 10,496,448 11,059,859 11,580,282 12,128,032 12,807,582 13,433,600 14,004,767

ESPD - LOL (2)
11,213,777 11,815,628 12,371,697 12,956,870 13,682,866 14,351,620 14,961,820

Additional taxes/penalties 25,430 8,638 26,018 50,404 34,319 11,155 11,155
Total ESPD 21,735,654 22,884,124 23,977,997 25,135,306 26,524,768 27,796,374 28,977,742

NBCSDD - perm rate 52,333 96,439 239,634 405,977 569,228 746,407 778,129
Additional taxes/penalties 20,471 4,489 10,315 8,006 27,993 41 41

Total NBCSD 72,803 100,928 249,950 413,983 597,221 746,448 778,170

URMD - perm rate 4,050,163 4,267,559 4,468,372 4,679,727 4,941,935 5,183,579 5,403,881

Additional taxes/penalties 4,744 1,611 4,854 9,403 6,402 2,081 2,081
Total URMD $ 4,054,907 4,269,170 4,473,226 4,689,130 4,948,337 5,185,660 5,405,962

(1)Actual AV (assessed value) is released by Assessment and Taxation in October of each year.
(2)

The ESPD local option levy was a dollar vs. rate levy; the actual  rate/$1,000 AV is determined when the actual  AV is calculated, typically early October
    of each year. The above shows the actual  calculated rate and taxes levy per the annual Summary of Assessment and Tax Roll for prior years, and an 

estimated rate calculatedfrom the estimated AV for the upcoming budget year.  From 2003-04 through 2007-08 the levy was $6,150,000 each year; from 
    2008-09 through 2012-13 the levy is $9,500,000. 
    In November 2012 voters approved the change from dollar based to rate base of $0.68 local option rate levy.  The new levy period is 2013-18.
    A new levy passed May 2017 with the $0.68 rate.  The new levy period is July 2018- June 2023. 
(3) Voters approved a renewal of the public safety local option levy in November 2006; the levy covers the 4-year period July 1, 2007 - June 30, 2011.
(4) Voters approved the WCCLS local option levy in November 2006; the levy covers the 4-year period July 1, 2007 - June 30, 2011.
    Voters approved a 5-year renewal of both the public safety and WCCLS local option levies; July 1, 2011 - June 30, 2016 is the levy period
    Voters approved a 5-year renewal of the public safety levy and a  $0.22 WCCLS local option levy; July 1, 2016 - June 30, 2021 is the levy period
(5) Voters originally approved the Criminal Justice Facilities bonds in September 1994 & were refinanced in October 2007; the bonds matured in Dec 2013. In May 2016              

    voters approved $77 million in general obligation bonds for the emergency communications system (911); the bonds will be issued in July 2016 and mature in 2035.
(6)

 Voters approved the formation of the district in May 2011.

TAXES COLLECTED

Actual
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DEBT OUTSTANDING
Amount

Date of Date of Amount Outsanding as

Washington County Issue Maturity Issued of July 1, 2020

General Obligation Bonds:

Series 2016 A & B 7/21/2016 6/1/2035 $ 77,000,000 70,630,000

Total General Obligation Bonds 70,630,000

Full Faith & Credit Obligations:

Series 2013 Refunding 2/14/2013 6/1/2026 18,860,000 12,015,000

Series 2016 Refunding 3/3/2016 6/1/2026 31,960,000 19,480,000

Series 2016 B 12/15/2016 3/1/2032 107,925,000 87,215,000

Total Full Faith & Credit Obligations $ 118,710,000

Issued to provide funding for the expansion of, 

and upgrades to, the County's Emergency 

Communications System.

Issued to provide funding for capital projects 

related to County facilities, the building of an 

Events Center, and various Major Street 

Improvement Program projects.

Issued to provide funding for the partial advance 

refunding of the Series 2006 New Money Full 

Faith & Credit Obligation bond issue.

Issued to provide funding for the partial advance 

refunding of the Series 2006 Refunding Full Faith 

& Credit Obligation bond issue.
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DEBT OUTSTANDING
Amount

Date of Date of Amount Outsanding as

Washington County Issue Maturity Issued of July 1, 2020

Contracts:

US Department of the Interior - Hagg Lake 3/1/1980 2/1/2029 $ 1,111,273 200,637

Total Contracts 200,637

Notes:

OEDD - Harkins House Expansion 10/11/2000 12/1/2020 2,000,000 156,481

Total Notes 156,481

 Washington County Total Long-term Debt $ 189,697,118

Issued to provide funding for the construction of 

the Harkins House juvenile shelter.

Issued to repay a portion of the development 

costs incurred by the Federal Government during 

the construction of Hagg Lake Park.
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DEBT OUTSTANDING
Amount

Date of Date of Amount Outsanding as

Housing Authority of Washington County Issue Maturity Issued of July 1, 2020

Notes:

Farmer's Home Administration (USDA) 1/8/1988 2/1/2038 $ 361,000 296,792

OCD Neighborhood Stabilization (0% interest) 6/4/2010 None 648,753 648,573

Berkadia Commercial Mortgage, Aloha Park 9/27/2014 9/1/2049 2,107,100 1,934,373

Berkadia Commercial Mortgage, Cornelius Village 11/4/2019 12/1/2039 1,570,000 1,570,000

OCD Home Loan, Amberwood 11/10/1995 10/15/2016 604,300 55,607

OCD Home Loan, Bonita Villa 9/29/2003 6/30/2029 500,000 500,000

Washington County IGA 2019 6/5/2019 7/1/2044 24,030,000 23,535,000

Total Notes 28,540,345

Housing Authority Total Long-term Debt 28,540,345

Combined Outstanding Debt $ 218,237,463

Issued to purchase Kaybern Terrace (12 units of 

affordable housing) in North Plains.

Issued by the County on behalf of the Housing 

Authority to provide funding for the refunding of 

the Series 1999A, 2001A, 2001B, and 2002A 

Revenue Bond issues.

Issued to purchase three housing units under 

Neighborhood Stabilization program.

Refinance of Aloha Park property

Assumed at time of purchase.  Property was 

financed with this loan and the Series 2001A and 

2001B revenue bonds.

Issued to finance improvements to the Bonita 

Villa affordable housing property.

Acquisition of Cornelius Village property
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DEBT OUTSTANDING
Amount

Outsanding as

Summary Totals of July 1, 2020

Washington County General Obligation Bonds $ 70,630,000

Washington County General Full Faith & Credit Bonds 118,710,000

Total Bonds Outstanding 189,340,000

Washington County Contracts 200,637

Washington County Notes 156,481

Housing Authority Notes 28,540,345

Total Other Debt Outstanding 28,897,463

Combined Outstanding Debt 218,237,463

General Obligation Bonds 70,630,000

Full Faith & Credit Bonds 118,710,000

Contracts 200,637

Notes 156,481

Housing Authority 28,540,345

Total Other 147,607,463

Total Indebtedness $ 218,237,463
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ADMINISTRATIVE POLICIES

1 

SECTION: ���� POLICY#:�����
TITLE:�%XGJHW�3ROLF\� R & O #:

IMPLEMENTED BY PROCEDURE #:

SPONSORING DEPT/DIV: 6XSSRUW�6HUYLFHV���)LQDQFH�
ADOPTED: REVIEWED:

1. PURPOSE: 7KH�SXUSRVH�RI�WKLV�SROLF\�LV�WR�HVWDEOLVK�D�IUDPHZRUN�IRU�WKH�SUHSDUDWLRQ�DQG
DGPLQLVWUDWLRQ�RI�WKH�DQQXDO�EXGJHW�SURFHVV�

2. AUTHORITY: 256����������2UHJRQ�%XGJHW�/DZ��DQG�&RXQW\�&KDUWHU�

3. ANNUAL POLICY REVIEW��7KLV�SROLF\�VKDOO�EH�UHYLHZHG�E\�WKH�6XSSRUW�6HUYLFHV�

)LQDQFH�GLYLVLRQ�DQQXDOO\�DQG�XSGDWHG�DV�QHFHVVDU\�

4. BUDGET POLICY OVERVIEW:  7KH�&RXQW\�6WUDWHJLF�3ODQ�SURYLGHV�WKH�IUDPHZRUN�IRU
EXGJHW�SUHSDUDWLRQ�LQ�WHUPV�RI�VHUYLFHV��IXQGLQJ�PHFKDQLVPV�DQG�SULRULWLHV�IRU�WKH�DOORFDWLRQ

RI�GLVFUHWLRQDU\�UHVRXUFHV��7KH�3ODQ�HPSKDVL]HV�WKH�DOORFDWLRQ�RI�*HQHUDO�)XQG�UHVRXUFHV

WRZDUG�SURJUDPV�WKDW�SURYLGH�D�&RXQW\ZLGH�EHQHILW��&RQVLVWHQW�ZLWK�SDVW�SUDFWLFHV��WKH

EXGJHW�IRFXVHV�RQ�ORQJ�WHUP�VWDELOLW\�IRU�FRUH�VHUYLFHV�DQG�PDLQWDLQLQJ�DQ�HQGLQJ�IXQG

EDODQFH�FRQVLVWHQW�ZLWK�WKLV�SROLF\�

5. BUDGET PERIOD
:DVKLQJWRQ�&RXQW\�GHYHORSV�DQG�DGRSWV�LWV�EXGJHW�DQQXDOO\��7KH�&RXQW\¶V�ILVFDO�\HDU�EHJLQV
-XO\��VW�DQG�HQGV�-XQH���WK�

6. BASIS OF ACCOUNTING
/RFDO�JRYHUQPHQWV�DUH�UHTXLUHG�E\�256���������WR�PDLQWDLQ�DFFRXQWLQJ�UHFRUGV�E\�IXQG�
XVLQJ�D�FDVK��PRGLILHG�DFFUXDO��RU�DFFUXDO�EDVLV�RI�DFFRXQWLQJ���:DVKLQJWRQ�&RXQW\�XVHV�D
PRGLILHG�DFFUXDO�EDVLV�RI�DFFRXQWLQJ�IRU�EXGJHW�SXUSRVH�

EXHIBIT A
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7. BUDGET CONTROLS AND COMPLIANCE

D� /HJDO�FRPSOLDQFH��7KH�&RXQW\�EXGJHW�SURFHVV�FRPSOLHV�ZLWK�2UHJRQ�/RFDO�%XGJHW�/DZ
�256�����������([SHQGLWXUH�DSSURSULDWLRQV�DUH�D�OHJDO�OLPLW�RQ�WKH�DPRXQW�RI�H[SHQGLWXUHV
WKDW�FDQ�EH�PDGH�GXULQJ�WKH�ILVFDO�\HDU�DQG�DUH�DGRSWHG�DW�WKH�RUJDQL]DWLRQ�XQLW�OHYHO�E\�WKH
%RDUG�RI�&RPPLVVLRQHUV���3HU�VWDWXWH��DFWXDO�\HDU�HQG�H[SHQGLWXUHV�FDQQRW�H[FHHG
DSSURSULDWLRQV�IRU�HDFK�RUJDQL]DWLRQ�XQLW�

E� $GPLQLVWUDWLYH�FRPSOLDQFH��$GPLQLVWUDWLYH�FRPSOLDQFH�LV�PRQLWRUHG�DW�WKH�IXQG�
RUJDQL]DWLRQ�XQLW��SURJUDP��H[SHQGLWXUH�FDWHJRU\�DQG�OLQH�LWHP�OHYHO�E\�WKH�)LQDQFH
'LYLVLRQ�DQG�GHSDUWPHQW�RIILFH�VWDII�

8. BUDGET COMMITTEE APPROVAL AND BOARD ADOPTION

D� 7KH�:DVKLQJWRQ�&RXQW\�EXGJHW�SURFHVV�LQFOXGHV�WKH�HQJDJHPHQW�RI�WKUHH�GLVWLQFW�%XGJHW
&RPPLWWHHV��HDFK�FRQVLVWLQJ�RI�WHQ�PHPEHUV��ILYH�FRPPXQLW\�UHSUHVHQWDWLYHV�DQG�ILYH
%RDUG�RI�&RPPLVVLRQHU�PHPEHUV��
x :DVKLQJWRQ�&RXQW\�DQG�6HUYLFH�'LVWULFW�IRU�/LJKWLQJ�1R���
x 1RUWK�%HWKDQ\�&RXQW\�6HUYLFH�'LVWULFW�IRU�5RDGV
x (QKDQFHG�6KHULII�3DWURO�'LVWULFW��(63'��DQG�WKH�8UEDQ�5RDG�0DLQWHQDQFH�'LVWULFW

�850'�
E� 7KH�DQQXDO�%XGJHW�&RPPLWWHH�SURFHVV�PLQLPDOO\�LQFOXGHV�WKH�IROORZLQJ�HOHPHQWV�

x (OHFWURQLF�YHUVLRQ�RI�WKH�3URSRVHG�%XGJHW�PDGH�DYDLODEOH�WR�WKH�%XGJHW�&RPPLWWHHV
DQG�SXEOLF�D�PLQLPXP�RI���GD\V�SULRU�WR�WKH�ILUVW�%XGJHW�&RPPLWWHH�PHHWLQJ

L� )LUVW�%XGJHW�&RPPLWWHH�0HHWLQJ���%XGJHW�7UDQVPLWWDO�WR�WKH�UHVSHFWLYH
%XGJHW�&RPPLWWHHV�ZLWK�VWDII�SUHVHQWDWLRQ�DQG�%XGJHW�&RPPLWWHH
TXHVWLRQV���$�VHSDUDWH�HYHQLQJ�PHHWLQJ�ZLOO�EH�KHOG�IRU�HDFK�EXGJHW
FRPPLWWHH�

LL� 6HFRQG�%XGJHW�&RPPLWWHH�0HHWLQJ���3XEOLF�+HDULQJ�IRU�WKH�UHVSHFWLYH
EXGJHWV���8SRQ�FRQFOXVLRQ�RI�SXEOLF�KHDULQJ��%XGJHW�&RPPLWWHH�DSSURYHV
WKH�SURSRVHG�EXGJHW��EHFRPHV�WKH�$SSURYHG�%XGJHW����$�VHSDUDWH�HYHQLQJ
PHHWLQJ�ZLOO�EH�KHOG�IRU�HDFK�EXGJHW�FRPPLWWHH�

F� %RDUG�RI�&RPPLVVLRQHU�3XEOLF�+HDULQJ�DQG�%XGJHW�$GRSWLRQ��W\SLFDOO\�WKLUG�7XHVGD\�LQ
-XQH����7KLV�LV�D�GD\WLPH�UHJXODU�%RDUG�RI�&RPPLVVLRQHU�PHHWLQJ�

9. BUDGET CHANGES AFTER ADOPTION
2UHJRQ�%XGJHW�ODZ�SURYLGHV�PHWKRGV�WR�LQFUHDVH�RU�GHFUHDVH�RU�WUDQVIHU�IURP�RQH
DSSURSULDWLRQ�FDWHJRU\�WR�DQRWKHU��DQG�WR�DGMXVW�WKH�EXGJHW�ZKHQ�QHZ�DSSURSULDWLRQ�DXWKRULW\�LV
UHTXLUHG��6XFK�EXGJHW�FKDQJHV�UHTXLUH�WKH�DSSURYDO�RI�WKH�%RDUG�RI�&RPPLVVLRQHUV�DQG
GHSHQGLQJ�RQ�WKH�W\SH�RI�FKDQJH��D�SXEOLF�KHDULQJ��7KH�&RXQW\�$GPLQLVWUDWRU�PD\�UHFRPPHQG
PRGLILFDWLRQV�ZKHQ�DSSURSULDWH�WR�FRQWLQXH�HIIHFWLYH�RSHUDWLRQV��SURYLGH�DGHTXDWH�VHUYLFH
OHYHOV��DFKLHYH�FRVW�VDYLQJV�RU�FRVW�DYRLGDQFH��DQG�LPSOHPHQW�%RDUG�SULRULWLHV�

EXHIBIT A
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10. GENERAL FUND

D� 5HVHUYHV��&RQWLQJHQF\�DQG�)XQG�%DODQFH
7KH�*HQHUDO�)XQG�UHVHUYH��LQFOXGLQJ�5HYHQXH�6WDELOL]DWLRQ�IXQG��ZLOO�EH�PDQDJHG�WR
PDLQWDLQ�D�PLQLPXP�����RI�QHW�*HQHUDO�)XQG�UHYHQXHV��ZLWK�WKH�JRDO�RI�������7KLV
UHVHUYH�OHYHO�SURYLGHV�D�IRXQGDWLRQ�IRU�ORQJ�WHUP�ILQDQFLDO�VWDELOLW\�LOOXVWUDWHG�LQ�WKH
IROORZLQJ�
x 6WURQJ�ERQG�UDWLQJ�DQG�ORZHU�FRVW�ILQDQFLQJ
x 0HHWLQJ�FDVK�IORZ�UHTXLUHPHQWV�EHWZHHQ�-XO\���DQG�1RYHPEHU���WK

x +HGJH�DJDLQVW�F\FOLFDO�IOXFWXDWLRQV�LQ�UHYHQXH�DQG�H[SHQGLWXUHV
x )XQGLQJ�IRU�XQDQWLFLSDWHG��LQWHUPLWWHQW�RU�IXWXUH�SODQQHG�H[SHQGLWXUHV

7KH�*HQHUDO�)XQG�UHVHUYH�ZLOO�EH�DOORFDWHG�LQ�WKH�DQQXDO�EXGJHW�DV�IROORZV������
$SSUR[LPDWHO\����ZLOO�UHVLGH�ZLWKLQ�RUJDQL]DWLRQDO�XQLW�EXGJHW�DSSURSULDWLRQV�EDVHG�RQ�
WKH�DVVXPSWLRQ�WKDW�DJJUHJDWHG�GHSDUWPHQWDO�H[SHQGLWXUHV�ZLOO�EH�DSSUR[LPDWHO\�����RI�
WKH�DGRSWHG�OHYHO��DQG����WKH�UHPDLQGHU�RI�WKH�UHVHUYH�ZLOO�EH�GLVWULEXWHG�EHWZHHQ�WKH�
*HQHUDO�)XQG�FRQWLQJHQF\�DQG�WKH�5HYHQXH�6WDELOL]DWLRQ�IXQG���$�SRUWLRQ�RI�WKH�UHVHUYH�
PD\�EH�XQDSSURSULDWHG��

E� *HQHUDO�)XQG�EXGJHW�UHTXHVWV�DUH�FDWHJRUL]HG�DV�HLWKHU�³EDVH´�RU�³SOXV´�
x %DVH�EXGJHW�UHTXHVWV�DUH�JHQHUDOO\�H[SHFWHG�WR�UHIOHFW�WKH�UHVRXUFH�QHHGHG�WR�PDLQWDLQ

WKH�VDPH�OHYHO�RI�VHUYLFHV�DV�SULRU�ILVFDO�\HDU��%DVH�EXGJHW�UHTXHVWV�PD\�UHVXOW�LQ
DGGLWLRQDO�EXGJHW�DPRXQW�ZLWK�DGMXVWPHQW�IRU����FRPPXQLW\�DQG�FOLHQW�JURZWK�IDFWRUV�
�� FKDQJHV�LQ�LQIODWLRQ��FRVW�RI�OLYLQJ��FRVW�RI�HPSOR\HH�EHQHILWV��HWF��(IILFLHQF\�RSWLRQV
PXVW�EH�FRQVLGHUHG�ZKHQ�GHYHORSLQJ�EDVH�EXGJHW�UHTXHVWV��0DQDJHPHQW�VKRXOG
HYDOXDWH�DOO�RSWLRQV�LQFOXGLQJ�SURFHVV�VWUHDPOLQLQJ��XWLOL]LQJ�WHFKQRORJ\�DQG�RWKHU
DSSURSULDWH�HIILFLHQF\�WRROV�ZLWK�WKH�JRDO�RI�SURYLGLQJ�VDPH�OHYHO�RI�VHUYLFHV�ZLWK�WKH
OHDVW�DPRXQW�RI�UHVRXUFH�SRVVLEOH��%DVH�UHGXFWLRQV�VKRXOG�DOVR�EH�HYDOXDWHG�DQG
SXUVXHG�ZKHUH�DSSURSULDWH�

x 3OXV��EXGJHW�UHTXHVWV�DUH�DGGLWLRQDO�OHYHO��TXDOLW\��VFRSH��GHJUHH�RI�VHUYLFHV�FRPSDULQJ
WR�SULRU�ILVFDO�\HDU��3OXV��EXGJHW�UHTXHVWV�VKRXOG�UHIOHFW�%RDUG�RI�&RPPLVVLRQHU�DQG
&RXQW\�$GPLQLVWUDWRU�SULRULWLHV�DQG�ZLOO�EH�HYDOXDWHG�RQ�D�FDVH�E\�FDVH�EDVLV�

F� 5HYHQXH�(VWLPDWHV��'HSDUWPHQW�UHYHQXHV�ZLOO�EH�EXGJHWHG�EDVHG�RQ�WKH�EHVW�LQIRUPDWLRQ
DYDLODEOH�DW�WKH�WLPH�WKH�EXGJHW�LV�SUHSDUHG�

G� 1HZ�5HYHQXH�6RXUFHV��'HSDUWPHQWV�ZLOO�FRQWLQXH�WR�SXUVXH�DGGLWLRQDO�UHYHQXH�VRXUFHV
ZKHUH�DSSURSULDWH�DQG�IHDVLEOH�

H� ([SHQGLWXUH�5HGXFWLRQV��$Q�H[SHQGLWXUH�UHGXFWLRQ�PD\�EH�UHTXLUHG�LQ�WKH�HYHQW�RI
GLPLQLVKLQJ�GHSDUWPHQWDO�UHYHQXHV��GHFOLQLQJ�IXQG�EDODQFH��QHZ�%RDUG�SULRULWLHV��RU�RWKHU
IDFWRUV�WKDW�ZRXOG�PDNH�DQ�H[SHQGLWXUH�UHGXFWLRQ�DSSURSULDWH�

I� 3URJUDPV�3UHYLRXVO\�6XSSRUWHG�E\�6HULDO�/HYLHV��3ULRU�WR�WKH�SDVVDJH�RI�%DOORW�0HDVXUHV
���DQG�����WKH�:DVKLQJWRQ�&RXQW\�&RRSHUDWLYH�/LEUDU\�6\VWHP��:&&/6��DQG�0DMRU
6WUHHWV�7UDQVSRUWDWLRQ�,PSURYHPHQW�3URJUDP��067,3���ZHUH�VXSSRUWHG�E\�UHYHQXHV�IURP

EXHIBIT A
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GHGLFDWHG�VHULDO�OHYLHV��0HDVXUH����HOLPLQDWHG�WKHVH�OHYLHV�E\�FRPELQLQJ�WKHP�ZLWK�WKH�
&RXQW\�SHUPDQHQW�WD[�UDWH��7KH�DQQXDO�WUDQVIHU�WR�:&&/6�DQG�067,3�ZLOO�EH�DGMXVWHG�E\�
WKH�SHUFHQWDJH�FKDQJH�LQ�DVVHVVHG�YDOXH��7KHVH�DUH�QRW�FRQVLGHUHG�*HQHUDO�)XQG�SURJUDPV�
DQG�WKH�DPRXQWV�WUDQVIHUUHG�WR�WKH�UHVSHFWLYH�IXQGV�DUH�QRW�LQFOXGHG�LQ�WKH�*HQHUDO�)XQG�
UHVHUYH�FDOFXODWLRQ��

11. SPECIAL FUNDS

D� 6SHFLDO�)XQG�5HVHUYHV�&RQWLQJHQFLHV��7KH�QHHG�IRU�D�UHVHUYH�DQG�RU�FRQWLQJHQF\�LV
GHSHQGHQW�RQ�WKH�SXUSRVH�RI�HDFK�IXQG��)RU�PDQ\�FDSLWDO�DQG�QRQ�RSHUDWLQJ�IXQGV��LW�LV
QHFHVVDU\�WR�PDLQWDLQ�D�UHVHUYH��IXQG�EDODQFH��IRU�ORQJ�WHUP�FRQVWUXFWLRQ�RU�UHSODFHPHQW
QHHGV��5HVHUYHV�IRU�FDSLWDO�DQG�QRQ�RSHUDWLQJ�IXQGV�PD\�EH�DSSURSULDWHG�RU�XQDSSURSULDWHG
GHSHQGLQJ�RQ�WKH�LQGLYLGXDO�IXQG¶V�UHTXLUHPHQWV��2SHUDWLQJ�IXQGV�PD\�UHTXLUH�UHVHUYHV�WR
PHHW�RSHUDWLQJ�REOLJDWLRQV��IXWXUH�3(56�OLDELOLW\��HPHUJHQF\�UHTXLUHPHQWV�RU�RWKHU
XQDQWLFLSDWHG�ORQJ�WHUP�QHHGV��5HVHUYHV�IRU�RSHUDWLQJ�IXQGV�VKRXOG�EH�DSSURSULDWHG�LQ�WKH
IXQG¶V�FRQWLQJHQF\�

E� 6SHFLDO�IXQG�VWDIILQJ�OHYHOV�PXVW�EH�FRPPHQVXUDWH�WR�DYDLODEOH�UHVRXUFHV�DQG�DSSURYHG
VHUYLFH�OHYHOV��5HTXHVWV�IRU�DGGLWLRQDO�SRVLWLRQV�IXQGHG�E\�GHGLFDWHG�UHVRXUFHV�ZLOO�EH
UHYLHZHG�RQ�D�FDVH�E\�FDVH�EDVLV�DORQJ�ZLWK�WKH�VXVWDLQDELOLW\�RI�WKH�UHYHQXH�VRXUFH�

F� 5HYHQXH�HVWLPDWHV�ZLOO�EH�EDVHG�RQ�WKH�EHVW�LQIRUPDWLRQ�DYDLODEOH�DW�WKH�WLPH�WKH�EXGJHW�LV
SUHSDUHG��

G� 6SHFLDO�IXQGV�ZLOO�FRQWLQXH�WR�SXUVXH�QHZ�UHYHQXH�VRXUFHV�ZKHUH�DSSURSULDWH�DQG�IHDVLEOH�

H� ([SHQGLWXUH�5HGXFWLRQV��$Q�H[SHQGLWXUH�UHGXFWLRQ�PD\�EH�UHTXLUHG�LQ�WKH�HYHQW�RI
GLPLQLVKLQJ�GHSDUWPHQWDO�UHYHQXHV��GHFOLQLQJ�IXQG�EDODQFH��QHZ�%RDUG�SULRULWLHV��RU�RWKHU
IDFWRUV�WKDW�ZRXOG�PDNH�DQ�H[SHQGLWXUH�UHGXFWLRQ�DSSURSULDWH�

I� *HQHUDO�)XQG�WUDQVIHUV�ZLOO�EH�EDVHG�RQ�KLVWRULFDO�OHYHOV��XQOHVV�RWKHUZLVH�UHFRPPHQGHG
E\�WKH�&RXQW\�$GPLQLVWUDWLYH�2IILFH�

12. STATE PROGRAMS

D� &XUUHQW�VWDWH�IXQGLQJ��6WDWH�SURJUDPV�RSHUDWHG�E\�WKH�&RXQW\�ZLOO�JHQHUDOO\�UHIOHFW�WKH
OHYHO�RI�VHUYLFH�DWWDLQDEOH�JLYHQ�WKH�DPRXQW�RI�IXQGLQJ�SURYLGHG��,I�VWDWH�IXQGLQJ�LV
UHGXFHG��WKHUH�ZLOO�EH�QR�LQFUHDVH�LQ�&RXQW\�*HQHUDO�)XQG�UHVRXUFHV�XQOHVV�PDQGDWHG�RU
DSSURYHG�E\�WKH�%RDUG�RI�&RPPLVVLRQHUV���:KHQ�DQ�LQFUHDVH�LV�UHTXLUHG��WKH�GHSDUWPHQW
ZLOO�PDNH�HYHU\�HIIRUW�WR�PLQLPL]H�WKH�LQFUHDVH�E\�FRQVLGHULQJ�DOWHUQDWH�VHUYLFH�GHOLYHU\
V\VWHPV��DQG�RU�D�UHWXUQ�RI�WKH�SURJUDP�WR�WKH�VWDWH�

E� 1HZ�VWDWH�IXQGLQJ��1HZ�RU�LQFUHDVHG�VWDWH�IXQGLQJ�IRU�H[LVWLQJ�RU�SURSRVHG�SURJUDPV�ZLOO
EH�FRQVLGHUHG�EDVHG�RQ�ORFDO�QHHGV�DQG�UHTXLUHPHQWV�SODFHG�RQ�WKH�&RXQW\�E\�DFFHSWLQJ
WKH�IXQGLQJ��7KH�DELOLW\�RI�WKH�VWDWH�WR�FRPPLW�WR�ORQJ�WHUP�IXQGLQJ�WKDW�PHHWV�WKH�&RXQW\¶V
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IXOO�FRVW�UHTXLUHPHQWV�ZLOO�EH�DQ�LPSRUWDQW�FRQVLGHUDWLRQ�LQ�DQ\�GHFLVLRQ�WR�DFFHSW�
DGGLWLRQDO�IXQGLQJ�IRU�H[SDQVLRQ�RI�H[LVWLQJ�SURJUDPV�DQG�RU�LQLWLDWLRQ�RI�QHZ�SURJUDPV��

F� 6\VWHP�EDODQFH��7KLV�SROLF\�LV�QRW�LQWHQGHG�WR�SUHFOXGH�WKH�XVH�RI�&RXQW\�UHVRXUFHV�ZKHQ
WKH�%RDUG�GHWHUPLQHV�LW�QHFHVVDU\�WR�SURYLGH�D�EDODQFHG�VHUYLFH�GHOLYHU\�V\VWHP�RU�PHHW
RWKHU�%RDUG�SROLFLHV�DQG�SULRULWLHV�

13. LOCAL OPTION LEVIES
/RFDO�RSWLRQ�OHYLHV�DUH�FRQVLGHUHG�D�VSHFLDO�UHYHQXH�IXQGLQJ��VSHFLDO�IXQG��VRXUFH�DQG
H[SHQGLWXUHV�PXVW�FRQIRUP�ZLWK�WKH�ODQJXDJH�DSSURYHG�E\�WKH�YRWHUV�

14. INTERNAL COST RECOVERY
7R�FOHDUO\�GHILQH�WKH�WUXH�FRVW�RI�HDFK�GLUHFW�VHUYLFH�WKH�&RXQW\�SUHSDUHV�D�FRVW�DOORFDWLRQ�SODQ�
'HSDUWPHQWV�SURYLGH�LQSXW�DQG�UHYLHZ�WKH�DQQXDO�SODQ��$�VHSDUDWH�FRVW�DOORFDWLRQ�SODQ�LV
SUHSDUHG�IRU�IHGHUDO�JUDQW�FRPSOLDQFH�SXUSRVHV�

15. LOBBYING AND GRANT APPLICATIONS

D� $SSURYDO�WR�SXUVXH��&RXQW\�$GPLQLVWUDWLYH�2IILFH��&$2��DSSURYDO�LV�UHTXLUHG�EHIRUH
DSSRLQWHG�&RXQW\�UHSUHVHQWDWLYHV�DQG�HPSOR\HHV�SXUVXH�OREE\LQJ�HIIRUWV�RQ�PDWWHUV�KDYLQJ
EXGJHW�LPSOLFDWLRQV��DQG�EHIRUH�JUDQW�DSSOLFDWLRQV�DUH�VXEPLWWHG�WR�WKH�JUDQWLQJ�DJHQF\�
(OHFWHG�GHSDUWPHQW�KHDGV�VKRXOG�DGYLVH�WKH�&RXQW\�$GPLQLVWUDWLYH�2IILFH�EHIRUH�RIILFLDO
SRVLWLRQV�DUH�WDNHQ�RQ�PDWWHUV�WKDW�PLJKW�DIIHFW�WKH�&RXQW\¶V�EXGJHW�RU�ILQDQFLDO�VWDWXV�
%RDUG�DSSURYDO�LV�UHTXLUHG�WR�DFFHSW�JUDQWV�RI����������RU�PRUH�

E� ,Q�NLQG�FRQWULEXWLRQ��:KHUH�PDWFKLQJ�IXQGV�DUH�UHTXLUHG�IRU�JUDQW�SXUSRVHV��WKH�SULRULW\�LV
WR�XVH�DV�PXFK�³LQ�NLQG´�FRQWULEXWLRQV�DV�DOORZHG�UDWKHU�WKDQ�KDUG�GROODU�PDWFKHV�

16. CONTRIBUTIONS TO OUTSIDE AGENCIES
)XQGLQJ�WR�2XWVLGH�$JHQFLHV�ZLOO�EH�FRQVLGHUHG�E\�WKH�%XGJHW�&RPPLWWHH�%RDUG�LI�DGHTXDWH
UHVRXUFHV�DUH�DYDLODEOH��WKH�XVH�RI�IXQGV�IRU�WKLV�SXUSRVH�ZLOO�QRW�DGYHUVHO\�LPSDFW�&RXQW\
SURJUDPV��DQG�WKH�DOORFDWLRQ�RI�UHVRXUFHV�LV�FRQVLVWHQW�ZLWK�%RDUG�SROLFLHV�DQG�SULRULWLHV��$
FHUWDLQ�DPRXQW�RI�IXQGLQJ�ZLOO�EH�DSSURSULDWHG�IRU�%RDUG�RI�&RPPLVVLRQHUV�SULRULW\�SURMHFWV
HDFK�ILVFDO�\HDU��$Q\�FRQWULEXWLRQV�WR�RXWVLGH�DJHQFLHV�ZLOO�EH�DOORFDWHG�IURP�WKHVH�SULRULW\
SURMHFWV�IXQGLQJ��&RQVLGHUDWLRQ�RI�IXQGLQJ�UHTXHVWV�IURP�DQ�RXWVLGH�DJHQF\�UHTXLUHV�WKH
VXEPLWWDO�RI�ZULWWHQ�MXVWLILFDWLRQ�WR�WKH�%RDUG�RI�&RPPLVVLRQHUV�
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COUNTY STRATEGIC PLAN SUMMARY

Community Vision
Our vision is to be a prototype community for 21st Century America, reflecting the best of our community’s achievements, 
diversity, values and its pioneering spirit.

Guiding Principles
x Honesty, flexibility and fairness
x Recognize the limits of our resources and promote sound business practices in meeting the priority needs of the 

community
x Innovation and use of technology
x Stewardship
x Honor and value public service
x Partnerships

Fundamental Principles
Washington County
x Primarily provides services of County-wide benefit
x Is one of many participants in the continuum of services
x Prioritizes services according to a finance plan
x Cannot be all things to all people; nor a government of last resort

Methods of Service Delivery
x Direct Service – directly provides service
x Partnerships – partners with others to provide services
x Supporting the Agenda – supports others’ activities and initiatives

Countywide vs. Municipal Services
x County 2000 dictates that County-wide property tax dollars will be expended on those services that are of Countywide 

benefit and furthermore, that those services are to be provided on a prioritized basis according to the priorities of the 
community.

x Municipal services benefit specific sub-areas and groups within the County. Cities, geographically limited special 
districts, or user fees typically fund these services.

Organization Mission
Provide specific services within the bounds of resources and in a professional, efficient manner. We will honor the 
Constitution of the United States.

Traditional Service Strategies
General Government

x Employ technologies to improve overall effectiveness
x Service levels will be in proportion to the size of the organization
x Committed to effective citizen involvement
x Committed to prudent financial practices and operating within existing resources
x Maintain accurate and uniform property assessments
x Refinement of Support Services functions

Public Safety & Justice
x Support a base-level of countywide public safety and criminal justice services
x Services which are not of countywide benefit shall be funded by other mechanisms and not by a uniform 

countywide property tax
x Priority for investment is to remedy any imbalances in services that impact the public’s safety and welfare, and the 

justice systems ability to respond at the necessary level
x Where found to be cost-effective, the development and use of a continuum of community sanctions and services to 

supervise juvenile and adult offenders should be maximized
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x Promote and support the development and implementation of a broad range of crime prevention measures
x Service delivery should be provided in a collaborative and cooperative effort

Land Use
x Careful land use planning inside the UGB (Urban Growth Boundary)
x Development within UGB must be accompanied by a full-range of urban level services in order for the County to 

approve an application and provide for design and environmental standards that enhance the quality of the 
development

x Committed to balancing individual property rights with neighborhood livability and the needs of the community as a 
whole

x Absent others, the County will provide planning services at a municipal level (current and long range)
x Current planning, land development and building programs will be self-sufficient with fees. Limited countywide 

resources are directed toward code enforcement and public assistance services.
x Long-range planning efforts will be redirected from performing regular updates of community plans toward 

maintaining and participating in various regional and state planning efforts and rules to manage growth and 
maintain quality of life

x The County shall assume a leadership role for land use and transportation planning to assure the various federal, 
state, regional and local mandates are met.

Housing
x Action will require partnerships with community groups as well as the private and public sectors; and that financing 

for these programs will come primarily from the creative packaging of federal, state and local non-General Fund 
sources

x The County recognizes the relationship between housing and economic development and providing housing 
options for people who work in our communities. The County supports modestly priced rentals and first-time 
ownership housing opportunities. The County believes these can be best provided in partnership with cities, and the 
private and nonprofit sectors. The primary role of the County is to be a coordinator in facilitating these partnerships 
through the use of tax exempt financing, expedited development review and approvals, monitoring and certifying 
levels of affordability, securing other state and local resources and providing technical assistance.

x County surplus property may also be made available for the development of affordable housing in partnership or as 
part of the public housing program of the County

x County recognizes the housing needs of the elderly and disabled. The County’s goal is to advance persons to 
greater self-sufficiency whenever possible.

x County is committed to innovative solutions

Transportation – Capital Projects
x Transportation services will be focused on countywide transportation issues and projects, including:

9 Improvements to adopted countywide road system
9 Analysis of north-south traffic problems in the Tualatin-Hillsboro corridor
9 Promote and develop increased intra-county transit service
9 Foster energy-neutral modes of transportation, including: mass transit, light rail, carpooling, bicycling and 

walking
x Balance transportation planning by addressing growth in transportation requirements and still address issues of 

community livability and the environment
x Increase in funding is necessary if the major multi-modal regional and county projects are to be met
x Regularly update County Transportation Plan
x Implement a regional vehicle registration fee to fund necessary arterial improvements and new sources of revenue 

for local transit services should be considered; MSTIP should be sustained

Road Maintenance
x First, money is to be spent on state mandated road work, emergency repair and hazard elimination. Second, the 

money is to be allocated on general maintenance on County major road systems, including rural resource roads.
Remaining funds are allocated towards reconstruction.
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x Enhanced level service will need to be addressed via alternate forms of funding
x Privatization and “least-cost” analysis will be continued and enhanced

Health and Human Services
x The County’s health and human services programs will emphasize prevention. Such programs include public 

education and information and treatment programs on such issues as: drug & alcohol abuse prevention; parenting 
& prenatal care; child abuse prevention; communicable disease prevention education; mental & emotional 
disturbances; developmental disabilities; and services for the elderly, veteran’s and disabled.

x The County will encourage visibility of health and human service issues, including services within and beyond the
scope of our service continuum

x To the extent additional General Funds are available; the County will increase investment in health and human 
services

x The County will focus on individuals and families in greatest need
x The County will focus on collaborative opportunities with private and nonprofit partners
x Every effort will be made to purchase services that can be effectively provided by the private sector or nonprofit
x Emphasis will be placed on user fees that support the level of service provided
x Continue to advocate for stability in the continuum of federal and state resources
x Animal control to be funded by fees assessed to pet owners

Culture, Education & Recreation
x There is a continual demand for increased cultural, educational and recreational programs and facilities. However, 

given the priority assigned to other County services, there is a lack of resources to meet these demands. These 
services will need to be funded through increased reliance on fees or other non-General Fund sources.

x Washington County is not traditionally in the parks business. Hagg Lake improvements will need to balance 
accessibility to residents with environmental concerns. Costs will be funded by dedicated sources other than 
general fund discretionary resources.

x Continual emphasis on coordination with cities, special districts and Metro to assure collective goals are met
x Cooperative Library Services will provide support services to local libraries and to provide direct service to special 

populations
x In concert with OSU Extension, the County will maximize the application of limited resources in promoting the 

continued vitality of the Washington County agricultural community
x The Fairplex is a multipurpose, year-round event and conference facility. Fair and event revenues and grants will 

finance future development plans.
x The County commits through advocacy, coordination and technical assistance, to further the level of educational 

excellence
9 Provide school districts current demographic information
9 Involved in projects to improve the review and impact analysis of individual development applications from 

school districts

Other Strategies
Citizen Involvement

The County supports the following citizen involvement mechanisms:

Community-based Citizen-based Media/information based
Access to public officials CPO/CCI TVCA

Board Meetings Neighborhood Associations Publications
Public Hearings Advisory Boards Press Release
Polling Task Forces Documents
Elections Focus Groups

Livability and Environment
Highlights of the County’s efforts and policy positions in terms of livability and the environment:
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x Support of the Urban Growth Boundary – County’s development philosophy states that development inside the 
UGB must be accompanied with a full range of urban level services in order for the County to approve the 
application. In addition, the development must provide for design and environmental standards that enhance the 
quality of the development. The Board will unequivocally oppose the expansion of the UGB before its required 
thresholds are met.

x Aspiration for a balanced transportation system – The Transportation plan recognizes the automobile as the primary 
mode of transportation, while calling for strong transit, demand management, and bicycle and pedestrian elements 
to complement, and, in some cases, substitute for improvements to the roadway system.

x Support of land trust acquisition and planning – The County’s inventory of land should be reviewed for potential 
greenway and park sites

x Solid Waste management planning
x Enhancement of water quality (Clean Water Services)

Economic Development 
In terms of direct service, the County’s role is limited to providing the basic governmental services. These services 
provide the infrastructure that makes economic development possible. The County will also partner with other 
organizations to provide economic development coordination, marketing, business recruitment and business retention. 
The County may provide limited financial support to countywide or regional economic development agencies or 
programs. Finally the County will take the lead in facilitating the development of a coordinated economic development 
plan for the County as a whole.

Annexation  
x Cities are recognized as the ultimate municipal service provider. As opposed to stating a specific deadline for the 

withdrawal of municipal services and forcing the solution, the County determined that when annexation and/or 
incorporation occurred, practicality and resident interest would drive the timeline. Residents who are requested to 
annex shall continue to enjoy the opportunity to vote on annexation pursuant to their statutory rights. The exception 
(double majority) accomplishes the same end for typically small scale annexations or unoccupied property by 
requiring written approval of over 50% of registered voters and 50 percent of property owners.

x The County will maintain the following service strategies until annexation/incorporation takes place: ESPD, URMD 
and minimum funding of land use planning services.

Internal Organizational Development
The County’s organizational development strategy is composed of three main sections:

x Leadership section focuses on values, mission, goals and objectives; addresses the value and responsibility of 
public service and ethical standards

x Human resources management plan focuses on supporting and empowering the individual employee and the 
organization through a wide range of systems and supports to improve the work environment, promote staff 
development and ensure fair and equitable treatment

x Management practices focuses on policy development, communication, organizational structure, goal setting and 
performance evaluation

Financial Plan
The financial plan represents two key elements: Resource Allocation Strategy and the Resource Reduction Strategy.

Resource Allocation Strategy
County 2000 distinguishes between services of Countywide benefit and municipal services.

x Countywide services are to be funded by a broad-based revenue structure. Further distinctions are made between 
those Countywide services that are to be funded primarily by the General Fund and those Countywide services that 
are to be funded primarily by special revenue.

x Another distinction is made between those General Fund supported Countywide services that, to the extent 
additional resources are available, are slated for growth in General Fund support and those that will receive 
constant or decreasing General Fund support. Priority will be given to: a) funding Health & Human Services 
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programs and b) strategic investments in the Public Safety & Justice System to remedy any imbalances. The 
remaining Countywide services will receive steady or decreasing General Fund support.

Resource Reduction Strategy
1. General Philosophy – To the extent possible, across-the-board reductions will be avoided. The goal is to reduce 

the quantity of services, not the quality.
2. Resource Reduction Priorities – The County will begin with category 1 and proceed to other categories as 

required.
1. Elimination of General Fund “block grant” support for outside agencies that are not funded by dedicated 

resources
2. Moderate service level reductions will be proposed on a case-by-case basis; these reductions will focus 

on reducing General Fund support
3. Major new sources of discretionary revenue will be evaluated
4. Major program reductions will be proposed

� First are program reductions that will reduce discretionary expenses beginning with: a) culture, 
education and recreation; b) base level of Sheriff’s Patrol and c) certain planning and survey 
programs. Second level reductions would be pursued in Health & Human Services and Public 
Safety & Justice.

� The County may also evaluate returning state programs
5. A reduced County work week
6. Protection from debt and obligations through authorized restructuring.
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READER'S GUIDE

ORGANIZATION OF THE BUDGET DOCUMENT

A budget, as defined by Oregon state law, is a “financial plan containing estimates of revenues and expenditures for a 
single fiscal year.” Local governments have the option of budgeting on a 24-month biennial period, or by fiscal year.

Washington County operates, and budgets, on a fiscal year beginning July 1 and ending the following June 30. Budgeting 
requires local governments to evaluate plans and priorities in light of the financial resources available to meet those needs.

The County budget is organized based on the following hierarchy:

x Functional Area
x Fund
x Organization Unit
x Program

This Budget Summary document is divided into sections as follows:

County Organization

Budget Message
The County organization documents the Commissioner Districts, budget committees and organizational chart of the 
County. The County Administrator’s budget message contains information that assists the Budget Committee and the 
public in understanding the budget. State statute requires the budget message to contain a brief description of the 
financial policies reflected in the budget as well as proposed changes from the prior year’s budget and any major 
changes. Key Initiative & Issues highlight areas of specific concern and are included in this section.

Budget Overview
Summary information includes an overview of the County budget, General Fund overview and discretionary revenue 
information.

Operating Budget
This section includes those functional areas that provide services directly to the community or to another part of the 
County organization. These functional areas cover General Government; Public Safety & Justice; Land Use & 
Transportation; Housing, Health & Human Services; Culture, Education & Recreation; and Non-departmental. Budget 
Detail tables and analysis is included for each organization unit. All County employees are accounted for in the 
operating budget.

Capital Budget
Facilities & Technology, Transportation and Culture, Education & Recreation capital projects are included in the capital 
budget section.

Non-Operating Budget
Includes Debt and Other Financing, Risk Management/Insurance, Replacement/Reserves and Miscellaneous. This 
budget accounts for those activities that provide internal support to the entire County organization.

Service Districts
The Enhanced Sheriff Patrol District (ESPD), Urban Road Maintenance District (URMD), North Bethany County Service 
District for Roads (North Bethany CSDR) and Service District for Lighting No.1 (SDL No. 1) are all under the authority of 
the Board of County Commissioners.

Summary Schedules and Supplementary Information
The Summary Schedules present the budget by category and fund for revenues, expenditures, full-time equivalent 
employees (FTE), assessed value & property taxes and debt outstanding as of July 1. The Supplementary Information 
includes the Budget Policy, County Strategic Plan Summary, Reader’s Guide and Glossary.
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BUDGET PROCESS
The County’s annual budget process is guided by Oregon’s Local Budget Law which requires the following:

x An annual budget be adopted prior to the beginning of the fiscal year (July 1) to which it applies;
x There must be notification of public meetings when the budget will be discussed; and
x That there is opportunity for public input; and a summary of the budget must be published in a local newspaper prior 

to adoption.

Budget Calendar

July – August Finance drafts calendar; begins working on Cost Allocation Plan

September – February Departments work on their budgets

March – mid April County Administrative Office and departments review and analyze requested budgets

April Proposed budget documents are compiled and printed

May Budget Committee convenes for two public meetings

June Board of County Commissioner’s considers adoption of the approved budget

July Adopted budget becomes effective

Budget Committee

A quorum of the Budget Committee (comprised of the Board of Commissioners and five lay (citizen) representatives must 
approve the levying of property taxes at the time the budget is approved, and the Board of Commissioners must do the 
same at the time of adoption. All Budget Committee meetings are open to the public and are advertised as such. 
Advertisements of the public hearing prior to the Board of Commissioners adoption include a summary of the budget as 
approved by the Budget Committee.

Budget Basis

Washington County’s financial reports are prepared following the guidelines recommended by the Government Finance 
Officers Association (GFOA) of the United States and Canada. The proposed budget described herein substantially 
conforms to Generally Accepted Accounting Principles (GAAP). The County’s budget is prepared under the modified basis 
of accounting.

Under the modified accrual basis of accounting, revenues are recorded at the time they become measurable and available 
and expenditures are recognized at the time the liabilities are incurred.

For financial reporting purposes governmental fund types (general fund, special revenue funds, debt service funds and 
capital project funds) are accounted for on the modified accrual basis of accounting.

The accrual basis of accounting is used for financial reporting of proprietary fund types (internal service funds and 
enterprise funds) and for the government-wide financial statements required by the County’s requirements. Under the 
accrual basis of accounting, revenues are recorded at the time they are earned and expenditures are recorded at the time 
liabilities are incurred. The measurement focus of the proprietary funds is on the flow of economic resources. The difference 
between the methods used for budgetary versus financial reporting primarily affects the accounting for depreciation and 
capital outlay.
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Expenditures are appropriated by organization unit for each fund. These appropriations establish the level of control for 
each organization unit and may not be over-expended. Most operating funds also include an appropriation for contingency. 
Expenditures cannot be made against this appropriation without additional Board actions (see Budget Adjustments below). 
All appropriations lapse at the end of each fiscal year.

Budget Adjustments

Oregon Local Budget Law sets forth procedures to be followed to amend the budget as events occur after budget adoption. 
The type of event determines the procedure to be followed.

The adopted budget appropriates contingencies in each fund to be used at the discretion of the governing body. In most 
cases adjustments can be accommodated by transferring appropriations from fund contingencies or from the General Fund 
to other funds. Oregon Local Budget law allows for the Board of Commissioners to make such adjustments at a regularly 
scheduled meeting. Should a transfer from contingency exceed 15% of fund appropriations, or the County need to increase 
appropriations due to additional revenue, the law provides for the following two types of supplemental budget processes:

1. If the increase is less than 10% of the fund, the Board of Commissioners may approve a resolution and order 
adopting the supplemental budget at a regularly scheduled meeting. Prior to the meeting, specific details of the 
supplemental budget must be published in a local newspaper.

2. If the increase is 10% or more of a fund, the Board must first hold a public hearing prior to approving a resolution 
and order. Published notice of the supplemental budget and public hearing are required.

Adopted and Modified Budget

The analysis in the Budget Detail pages is prepared based on the proposed budgets for the upcoming fiscal year compared 
to the current fiscal year budget as modified for any Board approved budget adjustments through mid-April.
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CITIZEN BOARDS AND COMMISSIONS

Several hundred County volunteers serve in advisory roles to the Board of County Commissioners; their terms typically run 
2-4 years in length. Vacancies for the various boards and commissions listed below are announced periodically by the 
Board on the County’s website at https://www.co.washington.or.us/CAO/BoardsCommissions/index.cfm and advertised in 
local newspapers.

Aging & Veteran Services Advisory Committee. This committee advises the department on policy, programs and actions 
affecting the delivery of services and generally serves as an advocate for veterans and the elderly.

Audit Committee. This committee is charged with overseeing the financial reporting and disclosure of the County’s 
external financial audits. The committee consists of one County Board Commissioner and four citizen members.

Behavioral Health Council. This council identifies community needs, recommends funding priorities and helps select and 
evaluate service providers. The County's emphasis on contracting with community agencies for social services makes the 
work of this volunteer advisory council critical.

Board of Property Tax Appeals. Taxpayers may have their property values on the current tax roll reviewed by this 
committee. Additionally, this board may consider penalties assessed for late filing of real and personal property returns and 
has statutory authority to order values and penalties reduced or sustained.

Budget Committee. The Board of County Commissioners and five lay (citizen) members, appointed by the Board, make 
up the Budget Committee. This committee is tasked with reviewing and, if necessary, revising the proposed budget 
submitted annually by the County Administrative Office.

Civil Service Commission. This commission is responsible for ensuring the proper administration of the Civil Service Act, 
which includes the areas of classification allocation, testing, appointment and protection of employee rights. Commission 
members also serve in an advisory role for the County's affirmative action program.

Cultural Coalition of Washington County. The Coalition administers state funds distributed to Washington County from 
the Oregon Cultural Trust, and then distributes funds through a competitive grant process to Washington County-based 
cultural organizations to address priorities identified in the Washington County Cultural Plan.

Developmental Disabilities Council. This council identifies community needs and advises on program development, 
planning, monitoring and funding issues. The membership is comprised of service recipients, advocates, professionals and 
providers.

Emergency Medical Services Advisory Council. This council reviews, advises and makes policy and 
operational/technical recommendations to the Board of County Commissioners and the County EMS Office on 
improvements in the delivery of Emergency Medical Services in Washington County.

Fair Board. This seven member board is responsible for the business and financial management of the annual Washington 
County Fair.

Fairgrounds Advisory Committee. This nine member committee provides input on the priorities and development of the 
Washington County Fairgrounds Master Plan.

Farm Board of Review. This board meets annually to discuss and approve farmland rentals and property value information 
used to determine property taxes on specially assessed farm lands.

Homeless Plan Advisory Committee. This committee provides oversight to the implementation of the Community Plan to 
Prevent and End Homelessness through partnership building, determining resources and funding, and promoting vision and 
leadership of the County plan.
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Housing Advisory Committee. Nine representatives from real estate, banking, building, agriculture, employment, public 
housing and neighborhoods advise the Department of Housing Services and Board of Commissioners on affordable 
housing issues in Washington County.

Housing Authority Board of Directors. This is the legal entity that owns properties, which are operated by the Department 
of Housing Services.  It is composed of the Washington County Board of Commissioners plus two additional members: one 
resident assisted by the Housing Authority; one member At-Large. 

Metzger Park Advisory Board. This advisory board oversees the Metzger Park LID (Local Improvement District) located 
near Tigard. Park maintenance needs and administrative issues are brought before this board.

Mountain Creek Road Local Improvement District Citizen Advisory Board. This advisory board oversees the Mountain 
Creek Road LID (Local Improvement District). The role of this board is to administer the LID, including determining where 
and how collected funds should be spent.

North Bethany County Service District for Roads Budget Committee. The committee represents this specific urban 
unincorporated area in Washington County and is responsible for reviewing the annual budgets for this Service District.

Park and Recreation Advisory Board. Members of this board provide advice on the maintenance, operations, and capital 
development needs of Scoggins Valley Park/Henry Hagg Lake.

Planning Commission. Nine appointed members advise the Board of Commissioners on land use and 
transportation planning issues, conduct public hearings and make recommendations to the Board on comprehensive plan 
and community development ordinances.

Public Health Advisory Council. This council advises the Board of Commissioners in its role as the Board of Health for 
Washington County, makes recommendations to the Board and the Public Health Division Manager on health matters, and 
serves as a liaison between the community and the Board on public health issues.  

Public Safety Coordinating Council. The council's primary responsibility is to encourage development of coordinated 
policy and funding decisions that address adult and juvenile offenders as well as ways to prevent criminal involvement by 
youth.

Rainbow Lane Special Road District Board. The board represents this special road district in Washington County and 
advises the Board of Commissioners and County staff on road maintenance issues for Rainbow Lane and Patricia Lane.

Rural Roads Operations & Maintenance Advisory Committee. This committee studies rural road operations and 
maintenance concerns in Washington County, works with County staff to develop program and funding alternatives and 
makes recommendations to the Board of Commissioners.

Solid Waste Advisory Committee. Nine appointed members make recommendations on solid waste and recycling policy 
and programs. This committee works with County staff to review the regulatory framework that governs solid waste 
collection including rate setting, code and administrative rule development, and public education and outreach strategies

Urban Roads Maintenance District/Enhanced Sheriff's Patrol District/North Bethany County Service District for 
Roads/Service District for Lighting #1 Budget Committees. These committees represent the urban unincorporated 
areas in Washington County and are responsible for reviewing the annual budgets for these Service Districts.

Urban Roads Maintenance District Advisory Committee. This committee advises the Board and staff on matters related 
to road maintenance provided in unincorporated areas. This includes review of service levels, recommendations of the 
annual work program and the effectiveness and efficiencies of the Urban Road Maintenance District.

West Slope Community Library Board. The board provides input on general library policy, rules and regulations, and 
makes recommendations regarding the management of the West Slope Library.
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COMMONLY USED ACRONYMS

AFSCME American Federation of State, County and Municipal Employees
A&T Assessment and Taxation
AV Assessed Valuation
CAO County Administrative Office
CCI Committee for Citizen Involvement
CDBG Community Development Block Grant
CER Culture, Education & Recreation
CPO Citizen Participation Organization
CWS Clean Water Services
DARE Drug Abuse Resistance Education
ESPD Enhanced Sheriff's Patrol District
FA Functional Area
FEMA Federal Emergency Management Administration
FOPPO Federation of Oregon Parole and Probation Officers
FTE Full-time Equivalent Employee
GAAP Generally Accepted Accounting Principles
GFOA Government Finance Officer’s Association
GG General Government
GIS Geographic Information System
INTERCEPT Inter-agency Child Exploitation Prevention Team
HHS Health & Human Services
LID Local Improvement District
LOL Local Option Levy
LUT Land Use & Transportation
MHUCC Mental Health Urgent Care Center
MSTIP Major Streets Transportation Improvement Program
ONA Oregon Nurse Association
OTIA Oregon Transportation Investment Act
PERS Public Employees Retirement System
PSJ Public Safety & Justice
SDC System Development Charge
SDL Service District for Lighting
SIP Strategic Investment Program
TDT Transportation Development Tax
TMS Teamsters
UGB Urban Growth Boundary
URMD Urban Road Maintenance District
WCCCA Washington County Consolidated Communications Agency
WCCLS Washington County Cooperative Library Services
WCPOA Washington County Police Officers Association
WISARD Washington County Information System and Resource Database
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COMMONLY USED TERMS

ACCOUNT A classification of expenditure or revenue. Example: "postage" is an account in the 
Materials & Services category of expenditures.

ADA American Disability Act recognizes and protects the civil rights of people with 
disabilities and is modeled after earlier landmark laws prohibiting discrimination on the
basis of race and gender. ADA covers a wide range of disability, from physical 
conditions affecting mobility, stamina, sight, hearing and speech to conditions such as 
emotional illness and learning disorders. ADA addresses access to the workplace 
(title I), state and local government services (title II), and places of public 
accommodation and commercial facilities (title III).

AD VALOREM TAX Tax based on the assessed value of a property. Also see Assessed Value.

ADOPTED BUDGET Approved legal spending plan for a fiscal year. In Washington County, the Board of 
Commissioners is responsible for adopting an approved budget.

APPROPRIATION An authorization granted by a legislative body to spend public funds for specific 
purposes. An appropriation usually is time-limited and must be expended before the 
deadline.

APPROPRIATION  An expenditure chargeable to an appropriation.
EXPENDITURE

APPROVED BUDGET The budget is approved as a result of the Budget Committees’ deliberations and is 
submitted to the Board of Commissioners for revision and adoption.

ASSESSED VALUATION A valuation set upon real estate or other property by government as a basis for levy-
ing taxes.

BEGINNING BALANCE Unrestricted working capital (resources) on hand at the end of the fiscal year, avail-
able to fund the next year's operations. Typically, the fund balance is derived from 
actual revenues received less actual expenditures.

BUDGET Written report showing the local government's comprehensive financial plan for one 
fiscal year. Must include a balanced statement of actual revenues and expenditures 
during each of the last two years budgeted revenues and expenditures for the current 
and upcoming year.

BUDGET COMMITTEE Fiscal planning board of a local government, consisting of the governing body plus an 
equal number of legal voters from the County. The has the following budget 
committees: Washington County/SDL No. 1, ESPD/URMD and North Bethany CSDR.

BUDGET MESSAGE Written explanation of the budget and the local government's financial priorities from
the executive officer or chairman of the governing body.

BUDGET OFFICER The budget officer, or the person or department designated by charter and acting as 
budget officer, shall prepare or supervise the preparation of the budget document. 
The budget officer shall act under the direction of the executive officer of the 
municipal corporation
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CAPITAL BUDGET The County’s budget for projects, major repairs and improvements or additions to the 
County’s fixed assets (streets, sidewalks, roads, sewers, parks and buildings).

CAPITAL EXPENDITURES An expenditure of high monetary value that results in the creation or revitalization of a 
fixed asset.

CAPITAL OUTLAY Items which generally have a useful life of one or more years, such as machinery, 
land, furniture, equipment or buildings. Items costing $5,000 or more are included in 
the Capital Outlay expenditure category.

CAPITAL PROJECT A program itemizing the County's acquisitions, additions and improvements to fixed 
assets, including buildings, building improvements and land purchases.

CONTINGENCY A budgetary reserve set aside for emergencies or unforeseen expenditures not 
otherwise budgeted.

CONTRACTED SERVICES Services rendered under contract by personnel who are not on the payroll of the 
jurisdiction, including all related expenses covered by the contract.

COST ACCOUNTING Method of accounting which provides for the assembling and recording of all cost 
elements incurred to accomplish a purpose, carry on an activity or operation, or 
complete a unit of work or a specific job.

COUNTY ELECTIONS County clerk or registrar of elections.
OFFICER

COUNTY 2000 PLAN Policy document developed by the County Board of Commissioners that created a 
service delivery system and finance plan. The plan distinguishes between municipal 
and Countywide services in an attempt to achieve tax and expenditure equity.

COUNTYWIDE Programs that benefit all areas of the County.
PROGRAMS

CURRENT REVENUE Revenues of a governmental unit which are available to meet expenditures of the 
current fiscal year.

DEBT SERVICE Interest and principal on outstanding bonds due and payable during the fiscal year.

DEBT SERVICE FUND Established to account for the accumulation of resources and for the payment of 
general long-term debt principal and interest.

DELINQUENT TAXES Taxes remaining unpaid on and after the date on which a penalty for nonpayment is 
attached. Even though the penalty may be subsequently waived and a portion of the 
taxes may be abated or cancelled, the unpaid balances continue to be delinquent until 
abated, cancelled, paid or converted into tax liens.

DEPARTMENT An organization device used by County management to group programs of like 
nature.

DEPARTMENTAL Resources directly attributable to departmental efforts/activities or are otherwise
RESOURCES required to be allocated to specific activities or purposes; also referred to as 

“dedicated” resources.
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DISCRETIONARY The primary source of funds over which the governing body has options regarding
RESOURCES the activities/purposes to which they are allocated. This spending is optional, in 

contrast to departmental resources or appropriations (expenditures).

EARMARKED FUNDS Revenues, such as a particular tax, designated by statute or constitution for specific 
purpose.

EMPLOYEE BENEFITS Amounts paid on behalf of employees; these amounts are not included in their
& TAXES gross salary. They are fringe benefit payments, and, while not paid directly to 

employees, they are nevertheless a part of compensation. Examples are (1) group 
health or life insurance payments, (2) contributions to employee retirement, (3) social 
security taxes, and (4) workers compensation and unemployment insurance 
payments.

ENCUMBRANCE Amount of money committed and set aside, but not yet expended, for the purchases 
of public goods or services.

ENHANCED SHERIFF’S County service district formed under the provisions of Oregon Revised Statutes,
PATROL DISTRICT (ESPD) Chapter 451, and first approved by the voters in the 1987-88 fiscal year. The district 

provides an enhanced level of sheriff patrol in the urban unincorporated area of the 
County and is funded by a $0.6365 permanent tax rate and has its own board of 
directors (acting through the County Board of Commissioners).

EXPENDITURE Designates the cost of goods delivered or services rendered whether paid or unpaid.

FEES Charges for specific services levied by local government in connection with providing 
a service, permitting an activity or imposing a fine or penalty. Major types of fees 
include business and non-business licenses, fines, and user charges.

FISCAL YEAR Twelve-month period for which a budget is prepared. The County's fiscal year is July 
1 to June 30.

FIXED ASSET An asset of a long-term character such as land, buildings, furniture and other 
equipment with a unit value of $5,000 or more.

FULL-TIME EQUIVALENT The ratio of time expended in a part-time position to that of a full-time position.
(FTE) The ratio is derived by dividing the amount of employed time required in the part-time 

position by the amount of employed time required in a corresponding full-time 
position.

FUNCTIONAL AREA A group of related activities aimed at accomplishing a major service for which a 
governmental unit is responsible. Public Safety & Justice is a functional area, which 
includes the Sheriff’s Office, District Attorney, and Community Corrections.

FUND A sum of money or other resources set aside for the purpose of carrying on specific 
activities or attaining certain objectives in accordance with special regulations,
restrictions, or limitations. A fund is a distinct financial or fiscal entity.

FUND BALANCE The balance of net financial resources that are spendable or available for 
appropriation.
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GENERAL FUND The main operating fund of the County accounting for expenditures and revenues for 
Countywide activities. The bulk of the property tax rate is represented by this fund.

GEOGRAPHIC An organized collection of computer hardware, software geographic data and
INFORMATION and personnel designed to capture, store, update, analyze, display and
SYSTEM (GIS) distribute spatially referenced data.

GOVERNING BODY County Court, Board of Commissioners, City Council, School Board, Board of 
Trustees, Board of Directors or other governing board of a local government unit.

GRANT A contribution from one governmental unit to another, usually made for a specific 
purpose and time period.

INTERGOVERNMENTAL Revenue received from other governments, such as fiscal aids, shared
REVENUES taxes and reimbursements for services.

INTERNAL SERVICE FUND Consists of organizations created to perform specified services for other County 
departments. The services performed are charged to the using department.

LOCAL GOVERNMENT

LOCAL OPTION TAX

MATERIALS & 
SERVICES

MUNICIPAL SERVICES

NORTH BETHANY
COUNTY SERVICE
DISTRICT FOR ROADS
(North Bethany CSDR) 

OBJECT

ORDINANCE

ORGANIZATIONAL UNIT

OTHER CHARGES

Any city, county, port, school district, public or quasi-public corporation (including a 
municipal utility or dock commission) operated by a separate board or commission.

Voter-approved tax that is levied in addition to the taxes generated by the permanent
tax rate. Local option taxes can be for general operations, a specific purpose or
capital project. The tax is limited to five years unless they are for a capital project,
then they are limited to the useful life of the project or ten years, whichever is less.

Accounts which establish expenditures for the operating expenses of County
departments and programs. These accounts are numbered from 512XX to 51999.

An enhanced level of services that benefit a specific geographical area or target
population that is smaller than the Countywide area or population.

The North Bethany County Service District for Roads was approved by voters in
May 2011. The District is authorized a permanent property tax rate of up to $1.25 per
$1,000 assessed value to pay a portion of the cost of constructing roads to serve the
North Bethany area. Additional funding is anticipated to come from a developer paid
supplemental system development charge, developer paid transportation 
development taxes and other transportation funds.

As used in an expenditure classification, a term that applies to the article purchased 
or the service obtained.

Written directive or act of a governing body that has the full force and effect of law 
within the local government's boundaries, provided it does not conflict with a state 
stDWute or constitutional provision. Also see Resolution.

Any administrative subdivision of the local government, especially one charged with
carrying on one or more specific functions (such as a department, office or division).

Accounts which establish expenditures for expenses other than salary or operations,
such as debt service.
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PER CAPITA Amount per individual.

PERMANENT RATE The maximum rate of ad valorem property taxes that a local government can impose. 
Taxes generated from the permanent rate can be used for any purpose. No action of 
the local government can increase the permanent rate.

PROGRAM A group of related activities to accomplish a major service or function for which the 
local government is responsible.

PROGRAM EVALUATION A matrix of questions used to evaluate County programs to determine if the program
CRITERIA should continue within the County service system. The matrix uses criteria such as: 

(1) is the service duplicated by others? (2) is the service mandated? (3) is the service
controllable by the County?; etc.

PROPOSED BUDGET Financial and operating program prepared by the Budget Officer, submitted to the 
public and the Budget Committee for review.

REAL PROPERTY Land and attached structures.

REIMBURSEMENT Payment received for services/supplies expended for another institution, agency or 
person.

RESERVE An account that records a portion of the fund balance which must be segregated for 
some future use and which is, therefore, restricted for future appropriation or 
expenditure.

RESOLUTION An order of a governing body. Requires less legal formality and has lower legal status 
than an ordinance. Statutes or charter will specify which actions must be by ordinance 
and which may be by resolution.

RESOURCES All the means of financing a budget (beginning balance, miscellaneous revenues) 
except for encumbered or general reserves.

REVENUE Money received to finance ongoing County governmental services (e.g., property 
taxes, charges for service, licenses and permits).

SALARIES AND Accounts which establish all expenditures for employee-related costs.
EMPLOYEE BENEFITS

SCHEDULE A listing of financial data in a form and manner prescribed by the state.

SHARED TAXES Taxes collected by one level of government and distributed in whole or part to other 
levels according to a formula.

SPECIAL DISTRICT Independent unit of local government generally organized to perform a single function 
(e.g., street lighting, road maintenance, parks, fire departments).

SUBVENTION Provision for assistance or financial support, usually from a higher governmental unit.

SUPPLEMENTAL BUDGET Prepared to meet unexpected needs or to spend revenues not anticipated at time 
regular budget was adopted; cannot be used to authorize a tax levy.
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TAX LEVY Amount of tax dollars raised by the imposition of the tax rate on the assessed 
valuation.

TAX RATE The rate per one thousand dollars of the assessed valuation base necessary to 
produce the tax levy.

TAXES Compulsory charges levied by a governmental unit for the purpose of financing 
services performed for the common benefit.

TRANSFERS Amounts distributed from one fund to finance activities in another fund; shown as an 
expenditure in the originating fund and a revenue in the receiving fund.

UNAPPROPRIATED Amount set aside in the budget to be used as a cash carryover to the next years
ENDING FUND BALANCE budget, to provide the local government with a needed cash flow until tax money is 

received from the County Treasurer in November. This amount cannot be transferred 
by resolution or used through a supplemental budget.

UNINCORPORATED AREA The areas of the County outside city boundaries.

URBAN ROAD This County service district was formed under the provisions of Oregon
MAINTENANCE Revised Statutes, Chapter 451. This District provides an enhanced level
SERVICE of local road maintenance to the urban unincorporated area of the
DISTRICT (URMD) County.

WISARD Washington County Information System and Resource Database. The County’s 
automated financial and human resources management system implemented in 2001.
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